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6XPPDU\

7KLV�LV�D�VWXG\�RI�HIIRUWV�WR�LPSURYH�WKH�UHVSRQVLYHQHVV�RI�SXEOLF�VHUYLFH�SURYLGHUV�WR�WKH�QHHGV�RI�VHUYLFH

XVHUV��SDUWLFXODUO\�WKH�SRRUHVW�VHUYLFH�XVHUV��7KLV�SDSHU�H[DPLQHV�RYHU�VL[W\�FDVH�VWXGLHV�RI�ERWK�SXEOLF�

VHFWRU� UHIRUPV� WR� IRVWHU� VWURQJHU� FOLHQW� IRFXV� LQ� VHUYLFH� GHOLYHU\�� DQG� FLYLO�VRFLHW\� LQLWLDWLYHV� WR� GHPDQG

LPSURYHG� VHUYLFHV�� 7KLV� ZRUN� ZDV� FRQFHUQHG� WR� LGHQWLI\� PHDQV� RI� DPSOLI\LQJ� FLWL]HQ� ¶YRLFH·� VXFK� WKDW

HQJDJHPHQW�ZLWK�WKH�VWDWH�PRYHV�EH\RQG�FRQVXOWDWLYH�SURFHVVHV�WR�PRUH�GLUHFW� IRUPV�RI� LQIOXHQFH�RYHU

SROLF\�DQG�VSHQGLQJ�GHFLVLRQV��7KH�FDVH�VWXGLHV�XSRQ�ZKLFK�WKLV�UHVHDUFK�LV�EDVHG�DUH�GUDZQ�IURP�DURXQG

WKH�ZRUOG��IURP�GHYHORSLQJ�DQG�GHYHORSHG�FRXQWULHV��7KH\�DUH�RUJDQLVHG�LQWR����GLIIHUHQW�W\SHV�RI�¶YRLFH·

RU� ¶UHVSRQVLYHQHVV·� PHFKDQLVPV�� DQG� DUH� DYDLODEOH� RQ�� ZZZ�LGV�DF�XN�LGV�JRYHUQ�

FLWL]HQYRLFH�DQQH[FV�KWPO��$FURVV�GLIIHUHQW�W\SHV�RI�SXEOLF�VHUYLFH��WKH�SRWHQWLDO�IRU�FLWL]HQ�YRLFH��DQG

YDU\LQJ� GHJUHHV� RI� SXEOLF� VHFWRU� UHVSRQVLYHQHVV�� FDQ� EH� VXUPLVHG� IURP� IHDWXUHV� RI� VHUYLFH� GHVLJQ� DQG

GHOLYHU\�VXFK�DV�WKH�FRPSOH[LW\�RI� WKH� WHFKQRORJ\� LQYROYHG� LQ� WKH�VHUYLFH�� WKH�UHPRWHQHVV��JHRJUDSKLFDO�

VRFLDO�DQG�HGXFDWLRQDO��RI�SURYLGHUV�� WKH�H[WHQW�WR�ZKLFK� WKH� VHUYLFH� LV� D� VKDUHG�JRRG�RU� DQ� LQGLYLGXDOO\

FRQVXPDEOH� SURGXFW�� RU� WKH� VRFLDO� DQG� HQYLURQPHQWDO� FRQVHTXHQFHV� RI� GUDPDWLF� VHUYLFH� EUHDN�GRZQ�

9DULDWLRQV�LQ�YRLFH�DQG�FOLHQW�IRFXV�DUH�DOVR�H[SODLQHG�E\�FOLHQW�FKDUDFWHULVWLFV��WKH�VRFLDO�VWDWXV�RI�FOLHQWV�

WKHLU�JHRJUDSKLF�FRQFHQWUDWLRQ��DQG�ZKHWKHU�WKH\�KDYH�D�VXVWDLQHG�RU�RQH�RII�UHODWLRQVKLS�ZLWK�SURYLGHUV�

7KH�VWXG\�FRQFOXGHV�ZLWK�SROLF\�UHOHYDQW�ILQGLQJV�RQ�ZD\V�RI�HQKDQFLQJ�FLWL]HQ�YRLFH�LQ�GHFLVLRQ�PDNLQJ�

SODQQLQJ��DQG�PRQLWRULQJ�RI�SXEOLF�VHUYLFHV��)RU�FLWL]HQ�HQJDJHPHQW�ZLWK�SXEOLF�VHUYLFH�SURYLGHUV�WR�PRYH

EH\RQG� FRQVXOWDWLRQ� WR� UHDO� LQIOXHQFH�� FLWL]HQV� PXVW� HQMR\� ULJKWV� WR� D� PRUH� PHDQLQJIXO� IRUP� RI

SDUWLFLSDWLRQ��7KLV�ZRXOG�LQFOXGH�IRUPDO�UHFRJQLWLRQ�IRU�FLWL]HQV·�JURXSV��WKHLU�ULJKW�WR�LQIRUPDWLRQ�DERXW

JRYHUQPHQW�GHFLVLRQ�PDNLQJ� DQG� VSHQGLQJ�SDWWHUQV�� DQG� ULJKWV� WR� VHHN� UHGUHVV� IRU� SRRU�TXDOLW\� VHUYLFH

GHOLYHU\�� 3XEOLF� VHFWRU� SURYLGHUV�� IRU� WKHLU� SDUW�� QHHG� DVVXUDQFHV� UHJDUGLQJ� WKH� PDQGDWH� DQG� LQWHUQDO

DFFRXQWDELOLW\�RI�VXFK�JURXSV��7KLV�VWXG\�ZDV�FRPPLVVLRQHG�E\� WKH�8.·V�'HSDUWPHQW� IRU�,QWHUQDWLRQDO

'HYHORSPHQW��'),'��
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$FNQRZOHGJHPHQWV YLLL

$EEUHYLDWLRQV L[

,QWURGXFWLRQ �

� %DFNJURXQG��FRQWH[W��YRLFH��DQG�UHVSRQVLYHQHVV �

��� %DFNJURXQG �

����� 7RZDUGV�D�QHZ�VWUDWHJ\ �

��� 0HWKRGRORJ\ �

��� 7HUPLQRORJ\ �

����� 9RLFH �

����� &LWL]HQ��FRQVXPHU��FOLHQW��FRQWUDFW �

����� 5HVSRQVLYHQHVV �

����� $FFRXQWDELOLW\ �

��� $�IUDPHZRUN�IRU�OLQNLQJ�FLWL]HQ�YRLFH�DQG�UHVSRQVLYH�JRYHUQPHQW �

����� &RQVXOWDWLRQ��SUHVHQFH��DQG�LQIOXHQFH �

����� &LYLO�VRFLHW\��SROLWLFV��DQG�WKH�VWDWH�±�WKH�GHWHUPLQDQWV�RI�YRLFH�DQG

UHVSRQVLYHQHVV �

����� 7KH�SRZHU�RI�WKH�FOLHQW�OREE\ ��

����� 7KH�SROLWLFV�RI�HIIHFWLYH�YRLFH�DQG�UHVSRQVH ��

����� 7KH�QDWXUH�RI�WKH�VWDWH ��

� 7KH�FDVH�VWXGLHV ��

��� &DWHJRULVDWLRQV�E\�W\SH��VHFWRU��DQG�OHYHO�RI�JRYHUQPHQW ��

��� 'HVFULSWLRQ�RI�WKH�PHFKDQLVPV ��

����� &LWL]HQ�LQLWLDWLYHV ��

����� ,QIRUPDWLRQ�JHQHUDWLRQ��UHVHDUFK�IRU�DGYRFDF\� ��

����� /REE\LQJ�WR�LQIOXHQFH�SODQQLQJ�DQG�SROLF\�IRUPXODWLRQ ��

����� &LWL]HQ�EDVHG�PRQLWRULQJ�DQG�HYDOXDWLRQ ��

����� ,PSOHPHQWDWLRQ�DQG�SUHFHGHQW�VHWWLQJ��LQFOXGLQJ�SDUWQHUVKLSV� ��

��� -RLQW�VWDWH�FLYLO�VRFLHW\�LQLWLDWLYHV ��

����� $XGLWLQJ ��

����� -RLQW�PDQDJHPHQW�RI�VHFWRUDO�SURJUDPPHV ��

����� *RYHUQPHQW�IUDPHZRUNV�IRU�SDUWLFLSDWRU\�SODQQLQJ�DQG�FRPPXQLW\

GHYHORSPHQW ��

��� 6WDWH�UHVSRQVLYHQHVV�LQLWLDWLYHV ��

����� &RQVXOWDWLRQ�RQ�VHUYLFH�GHOLYHU\�DQG�SROLF\�SULRULWLHV ��

����� 6HWWLQJ�VWDQGDUGV ��

����� ,QFHQWLYHV��VDQFWLRQV��SHUIRUPDQFH�PHDVXUHPHQW ��

����� 6HUYLFH�GHOLYHU\�HWKRV�LQ�RUJDQLVDWLRQDO�FXOWXUH ��

����� $FFHVVLEOH�JRYHUQPHQW��LQIRUPDWLRQ�DQG�VHUYLFHV ��



YL

����� 1HZ�ULJKWV�IRU�FLWL]HQV�RU�FOLHQWV ��

� /HVVRQV ��

��� /HVVRQV�DERXW�HIIHFWLYHQHVV�DQG�FRPSDUDWLYH�ILQGLQJV ��

��� 6WUHQJWK�RI�WKH�FOLHQW�OREE\�LQ�FLYLO�VRFLHW\ ��

����� %URDG�PHPEHUVKLS ��

����� ,QFHQWLYHV�WR�FRRSHUDWH ��

����� 0HGLD�DQG�SXEOLFLW\��QDPLQJ��VKDPLQJ��EODPLQJ�DQG�SUDLVLQJ ��

����� 3URWHVW�RU�WKH�WKUHDW�RI�SURWHVW ��

����� &RJQLWLYH�IUDPLQJ ��

����� &RRUGLQDWLRQ�RI�SXEOLF�VHFWRU�UHVSRQVLYHQHVV�UHIRUPV�ZLWK�D�GHPDQG

IURP�FLYLO�VRFLHW\ ��

��� 7KH�SROLWLFDO�IUDPHZRUN��GHJUHH�DQG�QDWXUH�RI�SDUW\�FRPSHWLWLRQ ��

����� 3XEOLF�VHFWRU�UHIRUPV�DQG�VXSSRUWLYH�SDUW\�SROLWLFV ��

��� 7KH�QDWXUH�RI�WKH�VWDWH�±�DFFHVVLELOLW\�RI�FLYLO�VHUYDQWV�WR�FLWL]HQV��HIILFLHQF\�RI

DFFRXQWDELOLW\�LQVWLWXWLRQV ��

����� &RQVXOWDWLYH�HIIRUWV ��

����� 3UHVHQFH�RI�FOLHQWV�LQ�SROLF\�PDNLQJ ��

����� ,QIOXHQFH�DQG�PRUH�GLUHFW�DFFRXQWDELOLW\ ��

��� 6XPPDU\�±�WKH�NH\�FRQGLWLRQV�IRU�HIIHFWLYH�YRLFH ��

��� 9DULDWLRQV�LQ�YRLFH�DQG�UHVSRQVLYHQHVV�E\�VHFWRU�DQG�VHUYLFH ��

� &RQFOXVLRQ ��

��� ,PSOLFDWLRQV�IRU�GRQRUV ��

��� (VWDEOLVKLQJ�WKH�SUH�FRQGLWLRQV�IRU�VWDWH�FLYLO�VRFLHW\�GLDORJXH��XQZLOOLQJ

VWDWHV�DQG�RU�ZHDN�FLYLO�VRFLHWLHV ��

��� %XLOGLQJ�RQ�WKH�VWUHQJWKV�RI�VXFFHVVIXO�LQLWLDWLYHV��NH\�HOHPHQWV�RI�HIIHFWLYH

FLWL]HQ�YRLFH�DQG�VWDWH�UHVSRQVH ��

��� 9DULDWLRQV�LQ�YRLFH�DQG�FOLHQW�IRFXV�E\�VHFWRU�DQG�OHYHO�RI�VHUYLFH ��

��� /LPLWV�WR�SDUWLFLSDWLRQ ��

��� 7KH�UHODWLRQVKLS�EHWZHHQ�SROLWLFV��YRLFH�DQG�UHVSRQVLYHQHVV ��

%LEOLRJUDSK\ ��
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7DEOHV

7DEOH���'LPHQVLRQV�RI�WKH�YRLFH�UHVSRQVLYHQHVV�UHODWLRQVKLS ��

7DEOH���YRLFH�DQG�UHVSRQVLYHQHVV�LQLWLDWLYHV�E\�W\SH ��

7DEOH���9RLFH�DQG�UHVSRQVLYHQHVV�LQLWLDWLYHV�E\�OHYHO�RI�JRYHUQPHQW ��

7DEOH���9RLFH�DQG�UHVSRQVLYHQHVV�LQLWLDWLYHV�E\�VHUYLFH�RU�VHFWRU ��

7DEOH���,PSDFW�RI�VHUYLFH�FKDUDFWHULVWLFV ��

7DEOH���6WUDWHJLHV�WR�VXSSRUW�FLWL]HQ�YRLFH�LQLWLDWLYHV ��

7DEOH���6WUDWHJLHV�WR�VXSSRUW�VWDWH�UHVSRQVLYHQHVV�LQLWLDWLYHV ��

%R[HV

&DVH�VWXGLHV��$ZDUHQHVV�UDLVLQJ ��

&DVH�VWXGLHV��,QIRUPDWLRQ�JHQHUDWLRQ ��

&DVH�VWXGLHV��,QIOXHQFLQJ�SODQQLQJ�DQG�SROLF\�IRUPXODWLRQ ��

&DVH�VWXGLHV��&LWL]HQ�EDVHG�PRQLWRULQJ�DQG�HYDOXDWLRQ�EXGJHW�DQDO\VLV�LQLWLDWLYHV ��

&DVH�VWXGLHV��,PSOHPHQWDWLRQ ��

&DVH�VWXGLHV��$XGLWLQJ ��

&DVH�VWXGLHV��-RLQW�PDQDJHPHQW�RI�VHFWRUDO�SURJUDPPHV ��

&DVH�VWXGLHV��*RYHUQPHQW�IUDPHZRUNV�IRU�SDUWLFLSDWRU\�SODQQLQJ ��

&DVH�VWXGLHV��&RQVXOWDWLRQ ��

&DVH�VWXGLHV��6HWWLQJ�VWDQGDUGV ��

&DVH�VWXGLHV��,QFHQWLYHV��VDQFWLRQV��SHUIRUPDQFH�PHDVXUHPHQW ��

&DVH�VWXGLHV��6HUYLFH�GHOLYHU\�HWKRV ��

&DVH�VWXGLHV��$FFHVVLEOH�JRYHUQPHQW ��

&DVH�VWXGLHV��1HZ�ULJKWV�IRU�FLWL]HQV ��

3DUWLHV�DQG�SDUWLFLSDWRU\�EXGJHWLQJ�²�%UD]LO ��

)RUPDOLVLQJ�D�SUHVHQFH�LQ�WKH�DGPLQLVWUDWLRQ�IRU�D�&62�FRDOLWLRQ ��

&UHDWLQJ�GHPDQG�IRU�WKH�VXSSO\�RI�QHZ�ULJKWV ��
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$FNQRZOHGJHPHQWV

7KLV� VWXG\� ZDV� FRPPLVVLRQHG� E\� WKH� *RYHUQDQFH� DQG� ,QVWLWXWLRQDO� 'HYHORSPHQW� DQG� WKH� 6RFLDO

'HYHORSPHQW�'HSDUWPHQWV� DW� WKH�'HSDUWPHQW� IRU� ,QWHUQDWLRQDO�'HYHORSPHQW�� DQG�ZH� WKDQN� WKHP� IRU

WKHLU�VXSSRUW��,W�ZDV�SURGXFHG�E\�D�WHDP�FRRUGLQDWHG�E\�$QQH�0DULH�*RHW]�DQG�-RKQ�*DYHQWD�IURP�WKH

,QVWLWXWH�RI�'HYHORSPHQW�6WXGLHV��,'6��DW�6XVVH[�

*HUU\� 6WRNHU� DQG�1HLO�0F*DUYH\� RI� 6WUDWKFO\GH� 8QLYHUVLW\� SURYLGHG� LQSXWV� RQ� 8.� SXEOLF�VHFWRU

UHVSRQVLYHQHVV�LQLWLDWLYHV��DQG�3HWHU�-RKQ�RI�%LUNEHFN�&ROOHJH��8QLYHUVLW\�RI�/RQGRQ��PDGH�FRQWULEXWLRQV

RQ�SXEOLF�VHFWRU�LQLWLDWLYHV�LQ�1RUWK�$PHULFD��$XVWUDOLD��DQG�(XURSH��-XOLH�/HZLV�RI�WKH�1HZ�(FRQRPLFV

)RXQGDWLRQ� LQ�/RQGRQ�ZRUNHG�ZLWK�$QGUHD�&RUQZDOO� RI� WKH� ,'6� WR� FRQWULEXWH� FDVH� VWXG\�PDWHULDO� RQ

FLWL]HQV·�YRLFH�DQG�SXEOLF�VHFWRU�UHVSRQVLYHQHVV�LQLWLDWLYHV�LQ�WKH�8.�DQG�WKH�86$��5LFKDUG�&URRN�RI�WKH

,'6� FRQWULEXWHG� SHUVSHFWLYHV� RQ� SXEOLF� VHFWRU� UHIRUP� DQG� UHVSRQVLYHQHVV� LQLWLDWLYHV� LQ� GHYHORSLQJ

FRXQWULHV��5REHUW�-HQNLQV�RI�%LUNEHFN�&ROOHJH�DQG�-RKQ�*DYHQWD�DQG�$QQH�0DULH�*RHW]�RI�WKH�,'6�PDGH

LQSXWV�RQ�FLWL]HQ�YRLFH�LQLWLDWLYHV�LQ�GHYHORSLQJ�FRXQWULHV��-RKQ�*DYHQWD�DOVR�FRQWULEXWHG�86�H[DPSOHV��

/LQGD� (KULFKV�� .DWH� +DPLOWRQ�� -RDQQD� +RZDUG�� %HQMDPLQ� 3RZLV�� )ORULDQ� 6RPPHU�� 0HO� 6SHLJKW� DQG

(OL]DEHWK�6WHZDUW�SURYLGHG� UHVHDUFK�DVVLVWDQFH�� -XOLH�0F:LOOLDP�DQG�6KDURQ�+ROWHU�KHOSHG� WR� FRS\� HGLW

YDULRXV�GUDIWV�RI�WKLV�VWXG\�



L[

$EEUHYLDWLRQV

$%&V $WWLWXGH�DQG�%HKDYLRXU�&KDQJHV

%$70$1 3RSXODU�QDPH�IRU�D�)LOLSLQR�1*2�FRQVRUWLXP��3KLOLSSLQHV�

%8'' %ULJKWRQ�8UEDQ�'HVLJQ�DQG�'HYHORSPHQW��8.�

&%+2 &RPPXQLW\�%DVHG�+RXVLQJ�2UJDQLVDWLRQV��8.�

&%2 &RPPXQLW\�%DVHG�2UJDQLVDWLRQ

&62 &LYLO�6RFLHW\�2UJDQLVDWLRQ

&63,3 &LYLO�6HUYLFH�3HUIRUPDQFH�,PSURYHPHQW�3URJUDP��*KDQD�

&653 &LYLO�6HUYLFH�5HIRUP�3URJUDPPH��8JDQGD�

'$V 'LVWULFW�$VVHPEOLHV

'I,' 'HSDUWPHQW�IRU�,QWHUQDWLRQDO�'HYHORSPHQW��8.�

(1'$ (QYLURQQHPHQW�HW�'pYHORSSHPHQW�GX�7LHUV�0RQGH��6HQHJDO�

)3&� )RUHVW�3URWHFWLRQ�&RPPLWWHHV

,'$6$ ,QVWLWXWH�IRU�'HPRFUDF\�LQ�6RXWK�$IULFD

,7 ,QIRUPDWLRQ�7HFKQRORJ\

-)0 -RLQW�)RUHVWU\�0DQDJHPHQW��:HVW�%HQJDO��,QGLD�

/'& /HVV�'HYHORSHG�&RXQWU\

/'& /RFDO�'HYHORSPHQW�&RXQFLO��3KLOLSSLQHV�

/33 /DZ�RI�3RSXODU�3DUWLFLSDWLRQ��%ROLYLD�

0,6 0DQDJHPHQW�,QIRUPDWLRQ�6\VWHP

0.66 0D]GRRU�.LVDQ�6KDNWL�6DQJDWKDQ

1$&)$5 1DWLRQ�:LGH�&RDOLWLRQ�RI�)LVKHUIRON�IRU�$TXDWLF�5HIRUP��3KLOLSSLQHV�

1*2 1RQ�*RYHUQPHQWDO�2UJDQLVDWLRQ

1,$ 1DWLRQDO�,UULJDWLRQ�$GPLQLVWUDWLRQ��3KLOLSSLQHV�

130 1HZ�3XEOLF�0DQDJHPHQW

3$& 3XEOLF�$IIDLUV�&HQWUH��%DQJDORUH��,QGLD�

3'6 3XEOLF�'LVWULEXWLRQ�6\VWHP��0XPEDL��,QGLD�

3,$ 3URMHFW�,PSOHPHQWDWLRQ�$JHQF\

3,3 3HUIRUPDQFH�,PSURYHPHQW�3ODQ

3,V 3HUIRUPDQFH�,QGLFDWRUV

33$ 3DUWLFLSDWRU\�3RYHUW\�$VVHVVPHQW

35$� 3DUWLFLSDWRU\�5XUDO�$SSUDLVDO

37 3DUWLGR�GRV�7UDEDOKDGRUHV��%UD]LO�

392 3ULYDWH�9ROXQWDU\�2UJDQLVDWLRQ

5,36 5XUDO�,QWHJUDWHG�3URMHFW�6XSSRUW��7DQ]DQLD�

5.6 5DWLRQLQJ�.UXWL�6DPLWL��$FWLRQ�&RPPLWWHH�RQ�5DWLRQLQJ��,QGLD�

6&�67 6FKHGXOHG�&DVWHV�DQG�6FKHGXOHG�7ULEHV



[

6(%5$( %UD]LOLDQ�6PDOO�(QWHUSULVH�$VVLVWDQFH�6HUYLFH

6,'$ 6ZHGLVK�,QWHUQDWLRQDO�'HYHORSPHQW�$JHQF\

60$57 6XSSRUW�IRU�0DQDJLQJ�$GPLQLVWUDWLYH�5HIRUP�LQ�7UDQVLWLRQ��5RPDQLD�

63$5&� 6RFLHW\�IRU�WKH�3URPRWLRQ�RI�$UHD�5HVRXUFH�&HQWUHV��,QGLD

81'3 8QLWHG�1DWLRQV�'HYHORSPHQW�3URJUDP

833$3 8JDQGDQ�3DUWLFLSDWRU\�3RYHUW\�$VVHVVPHQW�3ODQ

9& 9LJLODQFH�&RPPLWWHH��%ROLYLD�

:'5 :RUOG�'HYHORSPHQW�5HSRUW

:(1 :RPHQ·V�(QYLURQPHQWDO�1HWZRUN



�

,QWURGXFWLRQ

7KLV�VWXG\�ZDV�FRPPLVVLRQHG�E\�'I,'�WR�UHYLHZ�LQWHUQDWLRQDO�H[SHULHQFHV�RI�

� SXEOLF�VHFWRU�UHIRUPV�WR�IRVWHU�VWURQJHU�FOLHQW�IRFXV�LQ�VHUYLFH�GHOLYHU\��DQG

� FLYLO�VRFLHW\�LQLWLDWLYHV�WR�GHPDQG�LPSURYHG�VHUYLFHV�

7ZR� FRQFHUQV� JXLGHG� WKLV� ZRUN�� 7KH� ILUVW� ZDV� WR� LGHQWLI\�� RQ� WKH� FLWL]HQ�LQLWLDWLYH� VLGH�� PHDQV� RI

DPSOLI\LQJ� FLWL]HQ� ¶YRLFH·�� VXFK� WKDW� HQJDJHPHQW�ZLWK� WKH� VWDWH�PRYHV�EH\RQG� FRQVXOWDWLYH�SURFHVVHV� WR

PRUH� GLUHFW� IRUPV�RI� LQIOXHQFH� RYHU�SROLF\� DQG� VSHQGLQJ� GHFLVLRQV�� VHUYLFH� GHOLYHU\�� WKH�PRQLWRULQJ� RI

SURJUDPPH�LPSDFWV��DQG�DFFRXQWLQJ�IRU�SXEOLF�H[SHQGLWXUH�

7KH� VHFRQG� FRQFHUQ�ZDV� WR� LGHQWLI\�� LQ� WKH� FRQWH[W� RI� SXEOLF� VHUYLFH� GHOLYHU\�� WKRVH� UHIRUPV� WKDW

HQKDQFH�UHVSRQVLYHQHVV�WR�FOLHQWV��SDUWLFXODUO\�WKH�SRRU�

7KH�VWXG\�LV�RUJDQLVHG�DV�IROORZV�

3DUW� ��%DFNJURXQG� VLWXDWHV� FOLHQW�YRLFH� DQG�VWDWH� UHVSRQVLYHQHVV� LQLWLDWLYHV� LQ� WKH� FRQWH[W�RI� FKDQJLQJ

QRWLRQV�RI� FLWL]HQVKLS� DQG� WKH� LQGLYLGXDO�VWDWH� UHODWLRQVKLS��'HVFULSWLRQ�RI�PHWKRGRORJ\��'HILQLWLRQV� RI

FHQWUDO�WHUPV��YRLFH��UHVSRQVLYHQHVV��FLWL]HQ��FOLHQW��FRQVXPHU��UHVSRQVLYHQHVV��DFFRXQWDELOLW\���2XWOLQH�RI

DQ�DQDO\WLFDO�IUDPHZRUN�IRU�DVVHVVLQJ�KRZ�FLWL]HQ�YRLFH�DQG�SXEOLF�VHFWRU�UHVSRQVLYHQHVV�LQLWLDWLYHV�UHODWH

WR�HDFK�RWKHU�

3DUW���7KH�FDVH�VWXGLHV�FODVVLILHV� WKH�FDVH�VWXGLHV�DORQJ� WKUHH�GLPHQVLRQV�� ���� WKH� W\SH�RI�PHFKDQLVP�

���� WKH� FRXQWU\� FRQWH[W�� DQG� ���� WKH� OHYHOV� RI� JRYHUQPHQW� ZLWK� ZKLFK� WKH� FDVH� VWXGLHV� HQJDJHG�� 7KLV

LQIRUPDWLRQ� LV� SUHVHQWHG� LQ� WDEXODU� IRUP�� 7KH� EDVLF� GDWD� LV� FRPSOHPHQWHG� E\� GHVFULSWLRQV� RI

HDFK� W\SH� RI� ¶YRLFH·� RU� ¶UHVSRQVLYHQHVV·� PHFKDQLVP�� )XOO� FDVH� VWXGLHV� FDQ� EH� IRXQG� DW

ZZZ�LGV�DF�XN�LGV�JRYHUQ�FLWL]HQYRLFH�DQQH[FV�KWPO�

3DUW���/HVVRQV�DERXW�HIIHFWLYHQHVV�DQG�FRPSDUDWLYH�ILQGLQJV�GLVFXVVHV�IDFWRUV� WKDW�DFFRXQW� IRU� WKH

VXFFHVV��RU�IDLOXUH��RI�FLWL]HQV·�YRLFH�LQLWLDWLYHV��DQG�IRU�WKH�SURSHQVLW\�RI�SXEOLF�VHFWRU�DFWRUV�WR�UHVSRQG

WR�H[SUHVVLRQV�RI�FLWL]HQ�YRLFH��7KLV�VHFWLRQ�DOVR�GLVFXVVHV�YDULDWLRQV�LQ�YRLFH�RU�UHVSRQVLYHQHVV�WKDW�RFFXU

EHWZHHQ�GLIIHUHQW�VRUWV�RI�VHUYLFHV�

3DUW����&RQFOXVLRQV�DQG�UHVHDUFK�JDSV�

http://www.ids.ac.uk/ids/govern/citizenvoice/annexcs.html
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� %DFNJURXQG��FRQWH[W��YRLFH��DQG�UHVSRQVLYHQHVV

��� %DFNJURXQG

&RQYHQWLRQDO� IRUPV� RI� SROLWLFDO� UHSUHVHQWDWLRQ� DQG� DFFRXQWDELOLW\� KDYH� EHHQ� IRXQG� ZDQWLQJ� LQ� PDQ\

VRFLHWLHV��&RPPRQ�VKRUWFRPLQJV�LQ�FRQYHQWLRQDO�DFFRXQWDELOLW\�V\VWHPV�²�VXFK�DV�VHFUHF\�LQ�DXGLWLQJ��WKH

H[WHQGHG�WLPH�GHOD\V�EHWZHHQ�HOHFWLRQV�� LQHIIHFWLYH�SROLF\� UHYLHZV� LQ� OHJLVODWXUHV�� H[FHVVLYH�GHOD\V� LQ� WKH

FRXUWV�� DQG� LQDGHTXDWH� VDQFWLRQV� IRU� IDLOXUH� WR� DSSO\� DGPLQLVWUDWLYH� UXOHV� RU� UHVSHFW� VWDQGDUGV� ²� KDYH

FUHDWHG� SUHVVXUH� IRU� HVWDEOLVKLQJ� EHWWHU� FKDQQHOV� IRU� YHUWLFDO� LQIRUPDWLRQ� IORZV� DQG� QHZ� DFFRXQWDELOLW\

UHODWLRQVKLSV�EHWZHHQ�VWDWH�DJHQWV�DQG�FLWL]HQV��7KH�UHFHQW�&RQVXOWDWLRQV�ZLWK� WKH�3RRU�UHSRUW��SUHSDUHG�IRU

WKH� :RUOG� %DQN·V�:'5� ����� IRXQG� WKDW� PDQ\� SRRU� SHRSOH� LQ� GHYHORSLQJ� FRXQWULHV� SHUFHLYH� SXEOLF

LQVWLWXWLRQV� DV� GLVWDQW�� XQDFFRXQWDEOH� DQG� FRUUXSW��'UDZLQJ� IURP� SDUWLFLSDWRU\� UHVHDUFK� H[HUFLVHV� LQ� ��

FRXQWULHV��WKH�UHSRUW�FRQFOXGHV�

)URP� WKH� SHUVSHFWLYHV� RI� SRRU� SHRSOH� ZRUOG� ZLGH�� WKHUH� LV� D� FULVLV� LQ� JRYHUQDQFH�� �«�� 6WDWH

LQVWLWXWLRQV�� ZKHWKHU� UHSUHVHQWHG� E\� FHQWUDO� PLQLVWULHV� RU� ORFDO� JRYHUQPHQW� DUH� RIWHQ� QHLWKHU

UHVSRQVLYH� QRU� DFFRXQWDEOH� WR� WKH� SRRU�� UDWKHU� WKH� UHSRUWV� GHWDLO� WKH� DUURJDQFH� DQG� GLVGDLQ� ZLWK

ZKLFK� SRRU� SHRSOH� DUH� WUHDWHG�� 3RRU� SHRSOH� VHH� OLWWOH� UHFRXUVH� WR� LQMXVWLFH�� FULPLQDOLW\�� DEXVH� DQG

FRUUXSWLRQ� E\� LQVWLWXWLRQV�� 1RW� VXUSULVLQJO\�� SRRU� PHQ� DQG� ZRPHQ� ODFN� FRQILGHQFH� LQ� WKH� VWDWH

LQVWLWXWLRQV�HYHQ� WKRXJK� WKH\� VWLOO� H[SUHVV� WKHLU�ZLOOLQJQHVV� WR�SDUWQHU�ZLWK� WKHP�XQGHU� IDLUHU� UXOHV

�1DUD\DQ�HW�DO�������������

7KH�SXEOLF�LQVWLWXWLRQV�RI�PRVW�LPSRUWDQFH�WR�SRRU�SHRSOH�ZHUH�WKRVH�UHVSRQVLEOH�IRU�GHOLYHULQJ�VHUYLFHV

LQ�KHDOWK�� HGXFDWLRQ��SROLFLQJ��XWLOLWLHV� DQG� WUDQVSRUW��+RZHYHU��ZKHQ� UDQNHG� DFFRUGLQJ� WR� HIIHFWLYHQHVV�

DJHQFLHV�FKDUJHG�ZLWK�GHOLYHULQJ�WKHVH�VHUYLFHV�VFRUHG�YHU\�SRRUO\��,Q�XUEDQ�DUHDV��PRUH�WKDQ����SHU�FHQW

RI�WKH�LQVWLWXWLRQV�UDQNHG�DV�LQHIIHFWLYH�ZHUH�VWDWH�LQVWLWXWLRQV��ZKLOH�LQ�UXUDO�DUHDV�WKH�ILJXUHV�URVH�WR���

SHU�FHQW�

3RRU�SHRSOH·V�GLVVDWLVIDFWLRQ�ZLWK�SXEOLF�VHUYLFH� LQVWLWXWLRQV� UHODWH� ODUJHO\� WR� LVVXHV�RI�YRLFH� DQG�RI

DFFRXQWDELOLW\��3RRU�SHRSOH�EHOLHYH�WKDW� 
VWDWH� LQVWLWXWLRQV�²�ZKHWKHU�GHOLYHULQJ�VHUYLFHV��SURYLGLQJ�SROLFH

SURWHFWLRQ�RU�MXVWLFH��RU�DV�SROLWLFDO�GHFLVLRQ�PDNHUV�²�DUH�HLWKHU�QRW�DFFRXQWDEOH�WR�DQ\RQH�RU�DFFRXQWDEOH

RQO\�WR�WKH�ULFK�DQG�SRZHUIXO·��1DUD\DQ�������������7KH�9RLFHV�RI�WKH�3RRU�VWXG\�LV�QRW�DORQH�LQ�LWV�ILQGLQJV�

$QRWKHU� VWXG\� E\� WKH� &RPPRQZHDOWK� )RXQGDWLRQ� EDVHG� RQ� IRFXV� JURXSV� LQ� RYHU� IRUW\� FRXQWULHV� DOVR

IRXQG�D�JURZLQJ�GLVLOOXVLRQPHQW�RI�FLWL]HQV�ZLWK�WKHLU�JRYHUQPHQWV��EDVHG�RQ�FRQFHUQV�DERXW�FRUUXSWLRQ�

ODFN�RI� UHVSRQVLYHQHVV� WR� WKH� QHHGV� RI� WKH�SRRU�� DQG� WKH� DEVHQFH� RI� FRQQHFWLRQ� WR� RU�SDUWLFLSDWLRQ� E\

RUGLQDU\�FLWL]HQV��7KH�&RPPRQZHDOWK�)RXQGDWLRQ�������

7KH�FULVLV�LQ�WKH�UHODWLRQVKLS�EHWZHHQ�FLWL]HQV�DQG�WKHLU�VWDWH�LV�QRW�OLPLWHG�WR�WKH�6RXWK��,Q�D�QXPEHU

RI�HVWDEOLVKHG�GHPRFUDFLHV��WKHUH�LV�D�ORVV�RI�LQWHUHVW�LQ�FRQYHQWLRQDO�IRUPV�RI�SROLWLFDO�SDUWLFLSDWLRQ��DQG�D

ORVV�RI�WUXVW� LQ�PDQ\�VWDWH� LQVWLWXWLRQV��,Q�WKH�8.��IRU� LQVWDQFH��D�UHFHQW�VWXG\�VSRQVRUHG�E\�WKH�-RVHSK

5RZQWUHH�)RXQGDWLRQ�SRLQWV�WR�WKH�QHHG�WR�EXLOG�D�QHZ�UHODWLRQVKLS�EHWZHHQ�ORFDO�JRYHUQPHQW�DQG�ORFDO
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SHRSOH��7KHUH�DUH�WZR�UHDVRQV�IRU�WKLV��7KH�ILUVW�KDV�WR�GR�ZLWK�DOLHQDWLRQ�DQG�DSDWK\��7KHUH� LV�D�PDMRU

LVVXH�DERXW� WKH�DWWLWXGHV�RI� WKH�SXEOLF�� DV� FXVWRPHUV�RU� FLWL]HQV�� WRZDUGV� ORFDO�JRYHUQPHQW�«�7KLV� LV� D

V\PSWRP�RI�D�GHHSHU�PDODLVH��WKH�ZHDNQHVV�RU�ODFN�RI�SXEOLF�FRPPLWPHQW�WR�ORFDO�GHPRFUDF\��&ODUNH�DQG

6WHZDUW����������

7KHVH�UHFHQW�VWXGLHV�SRLQW�WR�D�FULWLFDO�SUREOHP�WKDW�WKLV�VWXG\�DWWHPSWV�WR�DGGUHVV��WKH�QHHG�WR�EXLOG

WKH�HIIHFWLYHQHVV�RI�FLWL]HQV·�YRLFH�DQG�WKH�UHVSRQVLYHQHVV�RI�VWDWH�DFWRUV�LQ�WKH�GHOLYHU\�RI�SXEOLF�VHUYLFHV�

2WKHU�XQGHUO\LQJ� IDFWRUV�� LQ� DGGLWLRQ� WR�FLWL]HQ�SHUFHSWLRQV�� DUH�GULYLQJ� WKH� VHDUFK� IRU�QHZ� DSSURDFKHV�

7KHVH�LQFOXGH�

• $�JURZLQJ�UHFRJQLWLRQ�LQ�WKH�VRFLDO�SROLF\�OLWHUDWXUH�WKDW�XQLYHUVDO�FRQFHSWLRQV�RI�QHHGV��PHW�WKURXJK

XQLIRUP� VRFLDO� SROLFLHV�� IDLO� WR� UHFRJQLVH� WKH� GLYHUVLW\� RI� WKH� SRRU�� 1HZ� DSSURDFKHV� WR� VRFLDO

FLWL]HQVKLS�VHHN� WR� OLQN�FRQFHSWV�RI�XQLYHUVDO� ULJKWV�ZLWK�UHFRJQLWLRQ�RI� D�GLYHUVLW\�RI�QHHGV� LQ� WKH

GHOLYHU\�RI�VRFLDO�VHUYLFHV�

• $�UHFRJQLWLRQ� WKDW� WKH�VHHPLQJO\�SDUDGR[LFDO� FRPELQDWLRQ�RI� JOREDOLVDWLRQ� DQG�GHFHQWUDOLVDWLRQ� DUH

UHGHILQLQJ�WKH�UROH�RI�WKH�VWDWH�LQ�SXEOLF�VHUYLFH�GHOLYHU\�

• )LVFDO� FULVHV� LQ� PDQ\� VWDWHV� KDYH� UDLVHG� TXHVWLRQV� DERXW� WKH� FDSDFLW\� RI� WKH� VWDWH� WR� FRQWLQXH

SURYLGLQJ� SXEOLF� VHUYLFHV� RQ� WKH� VFDOH� WR� ZKLFK� HDUOLHU� JHQHUDWLRQV� LQ� PDQ\� VRFLHWLHV� KDG� JURZQ

DFFXVWRPHG��&LYLO� VRFLHW\�RUJDQLVDWLRQV�KDYH� LQFUHDVLQJO\�EHFRPH� FR�SURGXFHUV�RI�ZKDW�ZHUH�RQFH

ODUJHO\�VWDWH� IXQFWLRQV��7R�VRPH��WKHVH�QHZ�UROHV� DUH�ZHOFRPH�IRUPV�RI�SDUWQHUVKLS�EHWZHHQ�VWDWH�

PDUNHW�DQG�FLYLO�VRFLHW\��2WKHUV�FRQVLGHU�WKH�VWDWH�WR�EH�RII�ORDGLQJ�LWV�ODUJHU�VRFLDO�UHVSRQVLELOLWLHV�WR

SULYDWH�RU�QRQ�JRYHUQPHQWDO�DFWRUV�

����� 7RZDUGV�D�QHZ�VWUDWHJ\

&LWL]HQ�YRLFH�DQG�SXEOLF�VHFWRU�UHVSRQVLYHQHVV�UHIRUPV�DUH�XVXDOO\�FRQVLGHUHG�VHSDUDWHO\�LQ�WKH�DFDGHPLF

DQG� SROLF\� OLWHUDWXUH�� ZLWK� SXEOLF�VHFWRU� HIILFLHQF\� SUREOHPV� KDYLQJ� VSDZQHG� DQ� LQGXVWU\� RI� PDUNHW�

LQVSLUHG�RUJDQLVDWLRQDO�UHIRUPV��&LWL]HQ�YRLFH�LQLWLDWLYHV�WHQG�WR�EH�WKH�FRQFHUQV�RI�VRFLDO�DFWLYLVWV��DQG�WR

ILQG�UHIOHFWLRQ�LQ�OLWHUDWXUH�RQ�1*2V�DQG�VRFLDO�PRYHPHQWV��7KLV�SDSHU�EHJLQV�IURP�WKH�SUHPLVH�WKDW�LW�LV

LPSRUWDQW� WR�VWXG\�SXEOLF�VHFWRU�UHIRUPV��WKH�VXSSO\�VLGH�RI� UHVSRQVLYHQHVV�� WRJHWKHU�ZLWK�FLWL]HQ�YRLFH

LQLWLDWLYHV��WKH�GHPDQG�VLGH��

&RQVLGHULQJ� WKH� WZR� WRJHWKHU� FDQ� KHOS� WR� LOOXPLQDWH� QRW� MXVW� WKH� PRUH� REYLRXV� SRLQW� WKDW� WKH

HIIHFWLYH�XVH�RI�¶YRLFH·�E\�VHUYLFH�XVHUV�PD\�KHOS�WR�JHQHUDWH�EHWWHU�VHUYLFH�RXWFRPHV��EXW�DOVR�WKH�IDFW�WKDW

SXEOLF� VHUYLFHV� FDQ� DFWXDOO\� KHOS� WR� EXLOG� ERWK� ¶YRLFH·�� LQ� WKH� VHQVH� RI� FUHDWLQJ� QHZ� FOLHQW� JURXSV� ZLWK

VKDUHG�LQWHUHVWV��DQG�D�SRLQW�RI�DFFHVV�WR�WKH�VWDWH��,Q�RWKHU�ZRUGV��PRUH�UHVSRQVLYH�DQG�WUDQVSDUHQW�SXEOLF

DGPLQLVWUDWLRQ�ZLOO�IRVWHU�PRUH�HIIHFWLYH�FLWL]HQ�HQJDJHPHQW�ZLWK�WKH�VWDWH�

7KH�FDOO�IRU�QHZ�IRUPV�RI�HQJDJHPHQW�EHWZHHQ�FLWL]HQV�DQG� WKH�VWDWH�FKDOOHQJHV� WKH�FRQYHQWLRQ� LQ

UHSUHVHQWDWLYH�GHPRFUDFLHV�RI�FLWL]HQV�H[SUHVVLQJ�WKHLU�SUHIHUHQFHV� WKURXJK�HOHFWLRQV�H[FOXVLYHO\�� OHDYLQJ

WKH� MRE� RI� KROGLQJ� SXEOLF� RIILFLDOV� DFFRXQWDEOH� WR� HOHFWHG� UHSUHVHQWDWLYHV�� 7KLV� SDSHU� H[DPLQHV� FLWL]HQ

YRLFH� DQG� VWDWH� UHVSRQVLYHQHVV� LQLWLDWLYHV� IURP� DURXQG� WKH� ZRUOG� LQ� RUGHU� WR�PDNH� FRPSDULVRQV�� GUDZ
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FRQWUDVWV��DQG�H[WUDFW�OHVVRQV�IRU�UHSOLFDWLRQ��,W�DOVR�FRQVLGHUV�YDULDWLRQV� LQ�WKH�SRWHQWLDO�RI�FLWL]HQ�YRLFH

PHFKDQLVPV��DQG�LQ�SXEOLF�VHFWRU�UHVSRQVLYHQHVV��IURP�VHFWRU�WR�VHFWRU�

��� 0HWKRGRORJ\

7KLV� LV� D�GHVN� VWXG\�EDVHG�RQ� FDVH� VWXGLHV�RI� NQRZQ�FLWL]HQ�YRLFH� LQLWLDWLYHV�RU� HIIRUWV� WR�EULQJ� JUHDWHU

FOLHQW�IRFXV�LQWR�SXEOLF�VHFWRU�VHUYLFH�GHOLYHU\��7KH�FDVH�VWXGLHV�DUH�EDVHG�RQ�SXEOLVKHG�DQG�XQSXEOLVKHG

OLWHUDWXUH��DQG�VRPH��SDUWLFXODUO\�WKH�8.�FDVHV��KDYH�EHHQ�VXSSOHPHQWHG�ZLWK�LQWHUYLHZV��6LQFH�WKH�DQDO\VLV

LV�GHYHORSHG�IURP�WKH�FDVH�VWXG\�PDWHULDO��WKH�PHWKRGRORJ\�LQYROYHG�WKH�FROOHFWLRQ�RI�LQVWDQFHV�RI�¶YRLFH·

RU� ¶UHVSRQVLYHQHVV·� LQLWLDWLYHV�� WKHLU� FDWHJRULVDWLRQ� E\� VHUYLFH� VHFWRU�� E\� SXUSRVH� DQG� E\� W\SH�� DQG� WKH

DSSOLFDWLRQ�RI�D�FRPSDUDWLYH�DQDO\VLV��7KH�FDVHV�DUH�QRW�D�UDQGRP�VHOHFWLRQ�RI�¶YRLFH·�RU�¶UHVSRQVLYHQHVV·

PHFKDQLVPV�� ,QVWHDG�� WKH\� DUH� D� SXUSRVLYH� VDPSOH�� GHVLJQHG� WR� FRYHU� D� UDQJH� RI� VHUYLFHV� DQG� W\SHV� RI

LQWHUYHQWLRQ�

$�GUDZEDFN�RI�WKH�PHWKRGRORJ\�LV�WKDW�D�YDVW�QXPEHU�RI�FLWL]HQ�YRLFH�LQLWLDWLYHV�DQG�LQGHHG�SXEOLF�

VHFWRU�UHVSRQVLYHQHVV�UHIRUPV�DUH�XQGHU�UHVHDUFKHG�DQG�SRRUO\�GRFXPHQWHG��5HOLDQFH�RQ�SXEOLVKHG�DQG

XQSXEOLVKHG� OLWHUDWXUH�DOVR�KDG� WKH�GUDZEDFN�RI�PDNLQJ�DVVHVVPHQWV�RI� WKH� LPSDFW� DQG�HIIHFWLYHQHVV�RI

¶YRLFH·� DQG� ¶UHVSRQVLYHQHVV·� LQLWLDWLYHV� YHU\�GLIILFXOW��)HZ� VWXGLHV��ZKHWKHU�SXEOLVKHG� DV� DUWLFOHV�RU� LQ� DQ

XQSXEOLVKHG� IRUP�� HQJDJH� LQ� REMHFWLYH� DVVHVVPHQWV� RI� HIIHFWLYHQHVV�� DQG�PXFK� RI� WKH� FLYLO� VRFLHW\� DQG

SXEOLF�VHFWRU�OLWHUDWXUH�LV�RULHQWHG�WR�SXEOLFLVLQJ�DQG�SURPRWLQJ��QRW�FULWLFDOO\�DVVHVVLQJ��WKH�PHFKDQLVP�LQ

TXHVWLRQ�

(DFK�YRLFH�RU�UHVSRQVLYHQHVV�LQLWLDWLYH�KDV�EHHQ�VXPPDULVHG�LQ�VXFK�D�ZD\�DV�WR�SURYLGH�DQ�DFFRXQW

RI�

• :KDW�WKH�PHFKDQLVP�LV�DQG�KRZ�LW�ZRUNV�

• :KR�RU�ZKDW�LQWHUHVWV�LQLWLDWHG�DQG�VXSSRUWHG�LW�

• :KRVH�YRLFH�ZDV�DUWLFXODWHG��DQG�E\�ZKRP�

• :KDW�VHFWRU�RU�VHUYLFH�LV�DGGUHVVHG��DQG�DW�ZKDW�OHYHO�RI�JRYHUQPHQW�

• :KDW�IDFWRUV�SURPRWH�WKH�VXFFHVV��RU�OLPLW�WKH�LPSDFW��RI�WKH�PHFKDQLVP�

• 7KH�FRQGLWLRQV�XQGHU�ZKLFK�WKH�PHFKDQLVP�PLJKW�EH��RU�KDV�EHHQ��UHSOLFDWHG�

• :KHWKHU� WKH� PHFKDQLVP� EXLOW� FLWL]HQ� YRLFH� DQG� ZKHWKHU� LW� FUHDWHG� RU� VWUHQJWKHQHG� FRQQHFWLRQV

EHWZHHQ�FLWL]HQV�DQG�WKH�VWDWH�

7KH�DQDO\VLV�ZDV�JXLGHG�E\�WKH�IROORZLQJ�TXHVWLRQV�

• :KDW�DUH�WKH�SUHFRQGLWLRQV�IRU�WKH�HIIHFWLYH�H[SUHVVLRQ�RI�FLWL]HQ�YRLFH�RU�IRU�HIIHFWLYH�FOLHQW�IRFXV�LQ

VHUYLFH�GHOLYHU\"

• :KDW� DUH� WKH� PHFKDQLVPV� WKURXJK� ZKLFK� YRLFH� LV� DUWLFXODWHG� DQG� WKURXJK� ZKLFK� SXEOLF�VHUYLFH

EXUHDXFUDFLHV� DFWXDOO\� FKDQJH"�+RZ�GRHV� WKH� LPSDFW�RI� WKHVH�PHFKDQLVPV�YDU\�E\� ORFDWLRQ� RI� WKH
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LQLWLDWLYH��XUEDQ�RU�UXUDO��GLIIHUHQW�OHYHOV�RI�JRYHUQPHQW���RU�W\SH�RI�FOLHQW��\RXWK��PLGGOH�FODVV��SRRU

UXUDO�UHVLGHQWV��ZRUNLQJ�FODVV�"

• :KDW� LV� WKH� UHODWLRQVKLS� EHWZHHQ� QHZHU� IRUPV� RI� YRLFH� DQG� FRQYHQWLRQDO� IRUPV� RI� SROLWLFDO

UHSUHVHQWDWLRQ"

• :KDW�DUH�WKH�FRQFHSWXDO�DQG�HPSLULFDOO\�VXSSRUWDEOH�OLQNDJHV�EHWZHHQ�WKH�KLJKO\�QRUPDWLYH�FRQFHSWV

RI�DFFRXQWDELOLW\��UHVSRQVLYHQHVV��FLWL]HQVKLS��YRLFH�DQG�SDUWLFLSDWLRQ"

• :KDW�DUH�WKH�SHUFHLYHG�DQG�DFWXDO�ULJKWV�DQG�HQWLWOHPHQWV�RI�FLWL]HQV�LQ�UHODWLRQ�WR�SXEOLF�VHUYLFHV"

• :KDW�LPSDFW�GR�QHZ�PHFKDQLVPV�IRU�VWUHQJWKHQLQJ�YRLFH�DQG�HQVXULQJ�UHVSRQVLYHQHVV�KDYH�RQ�WKH

OLYHV�RI�WKH�SRRU"

,Q�DGGLWLRQ��DWWHQWLRQ�ZDV�SDLG�WR�YDULDWLRQV�DFURVV�VHUYLFH�VHFWRUV��H[DPLQLQJ�KRZ�ERWK�YRLFH�LQLWLDWLYHV�

DQG�WKH�DODFULW\�RI�VWDWH�UHVSRQVHV��YDU\�E\�

• 7KH�QDWXUH�RI�WKH�VHUYLFH�LQ�TXHVWLRQ��D�FROOHFWLYH�JRRG�RU�DQ�LQGLYLGXDO�EHQHILW��HOHFWLYH�RU�HVVHQWLDO��

• 7KH�ZD\�VHUYLFH�GHOLYHU\�LV�RUJDQLVHG��FHQWUDOLVHG�DQG�WRS�GRZQ��GHFHQWUDOLVHG�DQG�SDUWLFLSDWRU\��

• 7KH�NQRZOHGJH�EDVH��H[SHUWLVH��DQG�DXWRQRP\��SURIHVVLRQDOLVP�DQG�GLVFUHWLRQ��RI�SURYLGHUV��DQG�WKH

WHFKQLFDO�FRPSOH[LW\�RI�VHUYLFH�GHOLYHU\�

• 7KH� OHYHO� DW�ZKLFK� LPSURYHG� VHUYLFH� GHOLYHU\� LV� VRXJKW� �SULPDU\�� VHFRQGDU\� RU� WHUWLDU\� OHYHO� VRFLDO

VHUYLFHV���DQG

• 7KH�FRVW�RI�VHUYLFHV��DQG�ZKHWKHU�FOLHQWV�SD\�SURYLGHUV�GLUHFWO\�IRU�WKHP�

��� 7HUPLQRORJ\

����� 9RLFH

7KLV�SDSHU�XVHV�WKH�WHUP�¶YRLFH·�WR�UHIHU�WR�WKH�UDQJH�RI�PHDVXUHV�²�VXFK�DV�FRPSODLQW��RUJDQLVHG�SURWHVW�

OREE\LQJ��DQG�SDUWLFLSDWLRQ�LQ�GHFLVLRQ�PDNLQJ�DQG�SURGXFW�GHOLYHU\�²�XVHG�E\�FLYLO�VRFLHW\�DFWRUV�WR�SXW

SUHVVXUH� RQ� VHUYLFH� SURYLGHUV� WR� GHPDQG� EHWWHU� VHUYLFH� RXWFRPHV�� 7KH� WHUP� LV� GUDZQ� IURP�$OEHUW�2�

+LUVFKPDQ·V�LQIOXHQWLDO�ERRN�([LW��9RLFH�DQG�/R\DOW\��UHVSRQVHV�WR�GHFOLQH�LQ�ILUPV��RUJDQLVDWLRQV��DQG�VWDWHV�������

LQ�ZKLFK�KH�GHPRQVWUDWHV�KRZ�FRQVXPHUV�FDQ�XVH�WZR�PDLQ�UHDFWLRQV�²�H[LW�RU�YRLFH�²�DV�ZHOO�DV�WKH�PRUH

SDVVLYH� ¶OR\DOW\·� UHDFWLRQ�� WR� JHQHUDWH� LPSURYHPHQWV� LQ� VHUYLFH� RU� SURGXFW� TXDOLW\��:KHUH� SXEOLF� VHUYLFH

SURYLGHUV�RSHUDWH�PRQRSROLHV�� H[LW� LV�QRW�QHFHVVDULO\� D�YLDEOH�RSWLRQ� IRU�VHUYLFH�XVHUV�� VLQFH� WKHUH� LV�QR

DOWHUQDWLYH�VRXUFH�RI�VXSSO\��,Q�VXFK�FRQWH[WV��VRPH�IRUPV�RI�¶OR\DOW\·�²�IRU�LQVWDQFH��ZKHUH�XVHUV�EHFRPH

FOLHQWV� LQ� SDWURQDJH� QHWZRUNV�²�PD\� EH� WKH� RQO\�PHDQV� IRU� LQGLYLGXDO� FOLHQWV� WR� VHFXUH� EHWWHU� VHUYLFHV�

:KLOH� PDQ\� SXEOLF� VHFWRU� UHIRUPV�� IRU� WKLV� UHDVRQ�� SUHVFULEH� H[LW� RSWLRQV� �SULYDWLVDWLRQ� RI� VHUYLFHV�

HPSRZHULQJ� FRQVXPHUV� WR� FKRVH� DOWHUQDWLYHV��� WKHVH� GR� QRW� DOZD\V� ZRUN�� SDUWLFXODUO\� IRU� FLWL]HQV� ZLWK

OLPLWHG�SRZHU�DV�FRQVXPHUV�
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����� &LWL]HQ��FRQVXPHU��FOLHQW��FRQWUDFW

&LWL]HQVKLS� ULJKWV� GHILQH� ZKDW� LQGLYLGXDOV� FDQ� H[SHFW� DQG� GHPDQG� IURP� WKH� VWDWH�� 7KH� GHILQLWLRQ� RI

FLWL]HQVKLS�ZLOO�VKDSH�WKH�ZD\V� LQ�ZKLFK�FLWL]HQV�H[HUFLVH�YRLFH��DQG� WKH�UDQJH�RI�VHUYLFHV�DQG�IUHHGRPV

WKH\�ZLOO�VWUXJJOH�WR�REOLJH�WKH�VWDWH�WR�SURYLGH��&LWL]HQV�EHQHILW�IURP�FHUWDLQ�SXEOLF�VHUYLFHV�E\�YLUWXH�RI

WKHLU�VRFLDO�ULJKWV�²�QRW��DV�LQ�D�PDUNHW�VLWXDWLRQ��E\�YLUWXH�RI�WKHLU�SXUFKDVLQJ�SRZHU��7KH�H[WHQW�WR�ZKLFK

FLWL]HQ� YRLFH� ZLOO� WULJJHU� DQ� LPSURYHG� VHUYLFH� UHVSRQVH� ZLOO� GHSHQG� �LQ� SDUW�� XSRQ� WKH� FRKHUHQFH� DQG

VWUHQJWK�RI�DFFRXQWDELOLW\�V\VWHPV�ZLWKLQ�WKH�VWDWH��)RU�WKLV�UHDVRQ��D�FRQVLGHUDEOH�SRUWLRQ�RI�FLWL]HQ�YRLFH

LQLWLDWLYHV�IRFXV�RQ�VWUHQJWKHQLQJ�DFFRXQWDELOLW\�V\VWHPV�

7KH� WHUPLQRORJ\� IRU� VHUYLFH� XVHUV� FDQ� GLIIHU� EHWZHHQ� GHYHORSHG� DQG� GHYHORSLQJ� FRXQWULHV�� RU

EHWZHHQ�HOLWH�DQG�VRFLDOO\�VXERUGLQDWH�FOLHQWV�ZLWKLQ�FRXQWULHV��0RUH�SULYLOHJHG�VHUYLFH�XVHUV�ILW�EHVW�LQ�WKH

PDUNHW�PRGHOV�RI� ¶HPSRZHUHG�FRQVXPHUV·�RU� ¶FOLHQWV·��DQG� WKHLU�GHDOLQJV�ZLWK�SURYLGHUV� FDQ� UHVHPEOH�D

FRQWUDFWXDO� UHODWLRQVKLS�� 7KHVH� WHUPV� VWUHVV� VHUYLFH� XVHUV·� SRVLWLYH� DJHQF\� DQG� FDSDFLW\� WR� FKRRVH�� /HVV

SULYLOHJHG�VHUYLFH�XVHUV�PD\�EH�UHIHUUHG� WR�DV� ¶UHFLSLHQWV·�� VXJJHVWLQJ�D�PRUH�SDVVLYH�UROH�DV� UHFHLYHUV�RI

KDQG�RXWV�

����� 5HVSRQVLYHQHVV

5HVSRQVLYHQHVV� GHVFULEHV� WKH� H[WHQW� WR� ZKLFK� D� SXEOLF� VHUYLFH� DJHQF\� GHPRQVWUDWHV� UHFHSWLYLW\� WR� WKH

YLHZV��FRPSODLQWV��DQG�VXJJHVWLRQV�RI�VHUYLFH�XVHUV��E\�LPSOHPHQWLQJ�FKDQJHV�WR�LWV�RZQ�VWUXFWXUH��FXOWXUH�

DQG�VHUYLFH�GHOLYHU\�SDWWHUQV�LQ�RUGHU�WR�GHOLYHU�D�PRUH�DSSURSULDWH�SURGXFW��0RVW�VWDWH�EXUHDXFUDFLHV�DUH

LQ�IDFW�¶UHVSRQVLYH·�²�EXW�WR�VRFLDOO\�SRZHUIXO�LQWHUHVW�JURXSV��QRW�WKH�SRRU��3URPRWLQJ�UHVSRQVLYHQHVV�WR�D

EURDGHU� UDQJH� RI� VRFLDO� JURXSV�� DQG� SDUWLFXODUO\� WR� WKH� SRRU� DQG� RWKHU� VRFLDOO\� H[FOXGHG� JURXSV�� FDQ

LQYROYH�SURPRWLQJ�FRXQWHU�FXOWXUDO�UHIRUPV�LQ�EXUHDXFUDWLF�EHKDYLRXUV�

5HVSRQVLYHQHVV� FDQ� EH� LQ� WHQVLRQ� ZLWK� DQ� LPSRUWDQW� SULQFLSOH� RI� SXEOLF� VHUYLFH�� LPSDUWLDOLW\�

5HVSRQGLQJ� LQ�DQ�XQPHGLDWHG�ZD\�WR�FLWL]HQ�QHHGV�DV�H[SUHVVHG�WKURXJK�WKH� MRVWOLQJ�RI�VSHFLDO� LQWHUHVWV

JURXSV�LV�FHUWDLQO\�QR�PHWKRG�IRU�HQVXULQJ�IDLU�DQG�UHVSRQVLYH�JRYHUQDQFH��DQG�WKLV�LV�RQH�UHDVRQ�IRU�WKH

HQWKXVLDVP�RI�SXEOLF�VHUYDQWV� IRU�FUHDWLQJ�GLVWDQFH�DQG�ERXQGDULHV�EHWZHHQ� WKHPVHOYHV� DQG� WKH�SXEOLFV

WKH\� RVWHQVLEO\� VHUYH��+RZHYHU�� WKH� SURWHVWDWLRQ� WKDW� SXEOLF� VHUYDQWV�PXVW� UHPDLQ� ¶QHXWUDO·� LV� RIWHQ� DQ

H[FXVH�IRU�HYDGLQJ�UHVSRQVLELOLW\�IRU�UHVSRQVLYHQHVV��7KH�QRWLRQ�RI�LPSDUWLDO�SXEOLF�VHUYLFH�QHHG�QRW�EH�LQ

FRQIOLFW�ZLWK�WKH�QRWLRQ�RI�SURDFWLYHO\�GLUHFWLQJ�VHUYLFHV�WR�VRPH�¶SXEOLFV·�ZKLFK�DUH�¶LQDUWLFXODWH·�²�JURXSV

ZKLFK�DUH�QRW�QRUPDOO\�DEOH�WR�¶YRLFH·�WKHLU�FRQFHUQV�HIIHFWLYHO\�

����� $FFRXQWDELOLW\

&RQYHQWLRQDO� SXEOLF� DFFRXQWDELOLW\� V\VWHPV�� LQ� WDQGHP� ZLWK� GHPRFUDWLF� LQVWLWXWLRQV� DQG� SROLWLFV�� DUH

GHVLJQHG�WR�HQVXUH�WKDW�WKH�SXEOLF�VHUYLFH�GRHV�LQGHHG�UHVSRQG�WR�FLWL]HQ�QHHGV�LQ�D�IDLU�DQG�LPSDUWLDO�ZD\�

5HVSRQVLYHQHVV�DQG�DFFRXQWDELOLW\�DUH�QRW�WKH�VDPH�WKLQJ��$V�%ODLU�QRWHV�LQ�D�GLVFXVVLRQ�RI�WKH�REOLJDWLRQV

RI�ORFDO�RIILFLDOV�LQ�GHFHQWUDOLVHG�VHUYLFH�SURYLVLRQ��¶EXUHDXFUDWV�VKRXOG�EH�UHVSRQVLYH�WR�FLWL]HQV�«�EXW�WKH\

VKRXOG� EH� DFFRXQWDEOH� WR� HOHFWHG� RIILFLDOV·� ������� ��� IQ�� ���� LWDOLFV� LQ� RULJLQDO��� +RZHYHU�� D� FRQQHFWLRQ

EHWZHHQ� UHVSRQVLYHQHVV� DQG� IRUPDO� DQG� LQIRUPDO� DFFRXQWDELOLW\�PHFKDQLVPV� LV� EHLQJ�PDGH� EHFDXVH� RI
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FLWL]HQ�GLVVDWLVIDFWLRQ�ZLWK�WKH�UHFRUG�RI�WKHLU�HOHFWHG�UHSUHVHQWDWLYHV�LQ�KROGLQJ�FLYLO�VHUYDQWV�WR�DFFRXQW�

RU� LQ� FKDQQHOOLQJ� FLWL]HQ� FRQFHUQV� DQG� SUHIHUHQFHV� LQWR� GHFLVLRQ�PDNLQJ��0DQ\� FLWL]HQ� YRLFH� LQLWLDWLYHV

LPSO\�H[SHFWDWLRQV�WKDW�FLYLO�VHUYDQWV�FDQ�EH�PDGH�WR�DFFRXQW�GLUHFWO\�WR�FOLHQWV�IRU�WKHLU�DFWLRQV��DQG�WR

DFFRPPRGDWH�FLWL]HQ�FRQFHUQV�ZLWKRXW�WKH�PHGLDWLRQ�RI�HOHFWHG�UHSUHVHQWDWLYHV�

$FFRXQWDELOLW\�PHFKDQLVPV�JHQHUDOO\�RSHUDWH�DORQJ�HLWKHU�D�¶YHUWLFDO·�D[LV��H[WHUQDO�PHFKDQLVPV�XVHG

E\�QRQ�VWDWH�DFWRUV�WR�KROG�SRZHU�KROGHUV�WR�DFFRXQW���RU�D�KRUL]RQWDO�D[LV��LQVWLWXWLRQDO�RYHUVLJKW��FKHFNV

DQG�EDODQFHV� LQWHUQDO�WR�WKH�VWDWH���2·'RQQHOO��������,Q� OLEHUDO�GHPRFUDFLHV�WKHUH�DUH� IHZ�IRUPDO�PHDQV

IRU�LQGLYLGXDO�FLWL]HQV�WR�KROG�WKH�VWDWH�WR�DFFRXQW��OHW�DORQH�WR�HQIRUFH�DQVZHUDELOLW\�IURP�SDUWLFXODU�SDUWV

RI� WKH� VWDWH�� 7KH� YRWH� LV� WKH� FODVVLF� IRUPDO� PHFKDQLVP� RI� YHUWLFDO� DFFRXQWDELOLW\�� DOORZLQJ� FLWL]HQV

SHULRGLFDOO\�WR�KROG�JRYHUQPHQWV�WR�DFFRXQW�IRU�WKHLU�UXOH��%HWZHHQ�HOHFWLRQV��WKLV�YHUWLFDO�DFFRXQWDELOLW\

PHFKDQLVP�LV�VXSSOHPHQWHG�E\�WKH�RSHUDWLRQ�RI�D�IUHH�PHGLD��DQG�DGYRFDF\�E\�FLYLO�VRFLHW\�JURXSV�

+RUL]RQWDO�RU�LQWHUQDO�DFFRXQWDELOLW\�IXQFWLRQV�DUH�HQVXUHG�E\�D�UDQJH�RI�IRUPDO�LQVWLWXWLRQV�

3ROLWLFDO� DFFRXQWDELOLW\� LV� HQVXUHG� WKURXJK� WKH� OHJLVODWXUH�� SDUWLFXODUO\� ZKHUH� WKHUH� LV� DQ� HIIHFWLYH

RSSRVLWLRQ�� VXIILFLHQW� VWDII� UHVRXUFHV�� ZHOO�IXQFWLRQLQJ� RYHUVLJKW� FRPPLWWHHV�� DFFHVV� WR� UHOHYDQW

LQIRUPDWLRQ�DQG�LQWHOOLJHQFH��DQG�SDUWLHV�RUJDQLVHG�RQ�SURJUDPPDWLF�OLQHV��RULHQWHG�WR�VHUYLQJ�WKH�QDWLRQDO

LQWHUHVW�UDWKHU�WKDQ�SDURFKLDO�FRQFHUQV��%UDGHPDV�����������

)LVFDO� DFFRXQWDELOLW\� LV� RQH� RI� WKH� PRVW� SUHFLVHO\� GHILQHG� W\SHV� RI� DFFRXQWDELOLW\�� HQVXUHG� WKURXJK

IRUPDO�V\VWHPV�RI� DXGLWLQJ�DQG� ILQDQFLDO� DFFRXQWLQJ� IRU� WKH�XVH�RI�SXEOLF� UHVRXUFHV��$FFRXQWLQJ�RIILFHV

DQG� WKH� UROH� RI� WKH� FRQWUROOHU� DQG� DXGLWRU�JHQHUDO� DUH� LGHDOO\� LQVXODWHG� IURP� SROLWLFDO� SUHVVXUH�� KLJKO\

SURIHVVLRQDO�� DQG�ZHOO� HQGRZHG�ZLWK� UHVRXUFHV�� &ODVVLFDOO\�� WKLV� IRUP� RI� DFFRXQWDELOLW\� UHZDUGV� FRUUHFW

SURFHGXUH�UDWKHU�WKDQ�DVVHVVLQJ�WKH�YDOXH�RI�RXWFRPHV�

$GPLQLVWUDWLYH� DFFRXQWDELOLW\� LV� HQVXUHG� E\� UHSRUWLQJ� V\VWHPV� WKDW� OLQN� WKH� EXUHDXFUDF\�ZLWK�PLQLVWHUV

DQG� WKH� OHJLVODWXUH�� 6LPLODU� KLHUDUFKLFDO� UHSRUWLQJ� UHODWLRQVKLSV� ZLWKLQ� EXUHDXFUDFLHV� DVVXUH� LQWHUQDO

DFFRXQWDELOLW\��+RZHYHU��WKLV�XSZDUG�IORZ�RI�DFFRXQWLQJ�ZLWKLQ�EXUHDXFUDFLHV�LV�QRW�YHU\�HIIHFWLYH�ZKHUH

WKHUH�DUH�LQFHQWLYHV�ZKLFK�UHZDUG�FRUUXSWLRQ�DQG�SDWURQDJH��FROOXVLRQ�EHWZHHQ�RIILFLDOV�DW�GLIIHUHQW�OHYHOV

RI� KLHUDUFKLHV� FDQ� SUHYHQW� DFFXUDWH� UHSRUWLQJ� DQG� DFFRXQWLQJ�� $FWLQJ� DV� DQ� LQIRUPDO� PHFKDQLVP� IRU

DGPLQLVWUDWLYH�DFFRXQWDELOLW\�LV�WKH�SXEOLF�VHUYLFH�FXOWXUH�²�VKDUHG�LQIRUPDO�QRUPV�RI�SXEOLF�VHFWRU�SURELW\

WKDW�FRQVWLWXWH�PRUDO�SUHVVXUH�WR�SHUIRUP�UHVSRQVLEO\�DQG�UHVSRQVLYHO\�

)LQDOO\��OHJDO�DQG�FRQVWLWXWLRQDO�DFFRXQWDELOLW\�LV�DVVXUHG�E\�WKH�MXGLFLDU\�ZKLFK�FKHFNV�WKDW�SROLWLFLDQV�DQG

RIILFLDOV� GR�QRW� H[FHHG� WKHLU� OHJDO� DXWKRULW\��7KH� MXGLFLDU\� LV� WKH�XOWLPDWH� VHDW� RI� DFFRXQWDELOLW\� LQ�PRVW

FRXQWULHV�� DQG� IRU� WKLV� UHDVRQ� LWV� DXWRQRP\� IURP� WKH� H[HFXWLYH� DQG� OHJLVODWXUH� LV� FUXFLDO�� 7KLV� HQDEOHV

FRXUWV� WR� E\SDVV� REVWDFOHV� WR� DFFRXQWDELOLW\� LQ� WKH� OHJLVODWLYH� RU� H[HFXWLYH� EUDQFKHV�� DV� LQ� WKH� FDVH� RI

VXFFHVVIXO�SXEOLF�LQWHUHVW�OLWLJDWLRQ�RU�WKH�86�FLYLO�ULJKWV�PRYHPHQW�

/RZ� OHYHOV� RI� SXEOLF� FRQILGHQFH� LQ� WKHVH� KRUL]RQWDO� IRUPV� RI� DFFRXQWDELOLW\� LQ� PRVW� GHYHORSLQJ

FRXQWULHV�KDV�HYROYHG�DORQJVLGH�JURZLQJ�GLVVDWLVIDFWLRQ�ZLWK� OLPLWDWLRQV�RQ�WKH�HIIHFWLYHQHVV�RI� ¶YHUWLFDO·

IRUPV�RI� DFFRXQWDELOLW\��ZKLFK� LQFOXGH�ERWK� WKH� LQGLYLGXDO� FLWL]HQ·V� H[HUFLVH�RI� HOHFWRUDO� FKRLFH� DQG� WKH

FROOHFWLYH� H[HUWLRQ� RI� SUHVVXUH� E\� FLYLO� VRFLHW\� RUJDQLVDWLRQV� �*RHW]� DQG� -HQNLQV� ������ ���� 9HUWLFDO

DFFRXQWDELOLW\�V\VWHPV�VXIIHU�IURP�PDQ\�VKRUWFRPLQJV��DPRQJ�ZKLFK�LV�WKHLU�WHQGHQF\�WR�EOXQW�WKH�LPSDFW
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RI�FLWL]HQ� ¶YRLFH·��EHFDXVH�RI� WKH� ORQJ�ZDLWV�EHWZHHQ�HOHFWLRQV��RU�EHFDXVH�RIWHQ� WKH� LQWHUHVWV�RI�SRRUHU

JURXSV�DUH�QRW�ZHOO�UHSUHVHQWHG�LQ�FLYLO�VRFLHW\�DVVRFLDWLRQV�

$V� QRWHG� LQ� WKH� LQWURGXFWLRQ�� HIIRUWV� WR� UHFWLI\� WKH� SUREOHPV� RI� KRUL]RQWDO� DQG� YHUWLFDO�PRGHV� RI

DFFRXQWDELOLW\��WKH�VXSSO\�DQG�WKH�GHPDQG�VLGHV�RI�DFFRXQWDELOLW\��WHQG�WR�WDNH�SODFH�LQGHSHQGHQWO\�RI�RQH

DQRWKHU��7KXV��GHYHORSPHQW�RUJDQLVDWLRQV�KDYH�VXSSRUWHG�KRUL]RQWDO�DFFRXQWDELOLW\�E\�VWUHQJWKHQLQJ�DXGLW

DQG� DFFRXQW� IXQFWLRQV�� RU� FUHDWLQJ� DJHQFLHV� WR� LQYHVWLJDWH� FRUUXSWLRQ� RU� WR� LQYHVWLJDWH� KXPDQ� ULJKWV

DEXVHV��2WKHU�PHFKDQLVPV�SXVK�EH\RQG�WKH�SURFHGXUDO�IRFXV�RI� ILVFDO�DQG�DGPLQLVWUDWLYH�DFFRXQWDELOLW\

PHFKDQLVPV�WR�SXW�PRUH�VWUHVV�RQ�PRQLWRULQJ�DQG�PHDVXULQJ�JRYHUQPHQW�RXWSXWV��VXFK�DV�SHUIRUPDQFH

DXGLWLQJ� RI� SXEOLF� H[SHQGLWXUH�� 'RQRUV� KDYH� VXSSRUWHG� LPSURYHPHQWV� LQ� YHUWLFDO� DFFRXQWDELOLW\� E\

IXQGLQJ� FDSDFLW\�EXLOGLQJ� LQ� 1*2V� DQG� HQFRXUDJLQJ� FLWL]HQ� HQJDJHPHQW� LQ� VHFWRUDO� GHFLVLRQ�PDNLQJ

WKURXJK�FRQVXOWDWLYH�IRUXPV��MRLQW�VHUYLFH�PDQDJHPHQW�E\�XVHU�JURXSV�DQG�ORFDO�OHYHO�RIILFLDOV��VWDQGDUGV�

VHWWLQJ� DQG� PRQLWRULQJ�� DQG� VWURQJHU� JULHYDQFH�UHGUHVVDO� SURFHGXUHV�� 6RPH� RI� WKHVH� LQLWLDWLYHV� DUH

UHYLHZHG�LQ�WKLV�SDSHU�

$Q� HPHUJLQJ� WUHQG�� KRZHYHU�� LV� WR� WUDQVFHQG� WKLV� YHUWLFDO�KRUL]RQWDO� LQVWLWXWLRQDO� GLYLGH� DQG� WR

VXSSRUW�HIIRUWV�ZKLFK�HQJDJH�FLWL]HQV�GLUHFWO\�LQ�WKH�ZRUNLQJV�RI�KRUL]RQWDO�DFFRXQWDELOLW\�LQVWLWXWLRQV��7KLV�UHSUHVHQWV�DQ

HIIRUW� WR� DXJPHQW� WKH� OLPLWHG� HIIHFWLYHQHVV� RI� FLYLO� VRFLHW\·V� ZDWFKGRJ� IXQFWLRQ� E\� EUHDNLQJ� WKH� VWDWH·V

PRQRSRO\� RYHU� UHVSRQVLELOLW\� IRU� RIILFLDO� H[HFXWLYH� RYHUVLJKW� �*RHW]� DQG� -HQNLQV� ������ ���� 7KLV� SDSHU

UHYLHZV� FLYLO� VRFLHW\� LQLWLDWLYHV�� DQG� D� IHZ� MRLQW� VWDWH�FLYLO� VRFLHW\� HIIRUWV�� WKDW� PRYH� EH\RQG� YHUWLFDO

DFFRXQWDELOLW\�HIIRUWV�WR�HQFRXUDJH�D�IRFXV�RQ�FOLHQW�QHHGV�LQ�WKH�VWDWH·V�KRUL]RQWDO�DFFRXQWDELOLW\�V\VWHPV�

RU� WR� FDWDO\VH� WKH� FUHDWLRQ� RI� QHZ� LQVWLWXWLRQDO� FKHFNV� DQG� EDODQFHV�� 7KHVH� PHDVXUHV� LQFOXGH� SXEOLF

KHDULQJV�RU�SDUWLFLSDWRU\�DXGLWLQJ�WR�H[SRVH�PLV�VSHQGLQJ��SDUWLFLSDWRU\� LQIRUPDWLRQ�JHQHUDWLRQ�H[HUFLVHV

�VXFK�DV� FLYLO�VRFLHW\�LQLWLDWHG�SXEOLF�RSLQLRQ�VXUYH\V�� WR�EHWWHU� LQIRUP�SROLF\�PDNHUV�RI�SHRSOH·V�QHHGV�

HYDOXDWLRQV� RI� SXEOLF� VSHQGLQJ� IURP� WKH� SHUVSHFWLYH� RI� SDUWLFXODU� VRFLDO� JURXSV� �VXFK� DV� :RPHQ·V

%XGJHWV���FLWL]HQV·�MXULHV�WR�HYDOXDWH�SXEOLF�SROLF\��RU�WKH�HVWDEOLVKPHQW�RI�SDUDOOHO�VHUYLFHV�WR�GHPRQVWUDWH

HIIHFWLYH�DOWHUQDWLYH�DSSURDFKHV�WR�VHUYLFH�GHOLYHU\�

��� $�IUDPHZRUN�IRU�OLQNLQJ�FLWL]HQ�YRLFH�DQG�UHVSRQVLYH�JRYHUQPHQW

����� &RQVXOWDWLRQ��SUHVHQFH��DQG�LQIOXHQFH

(IIRUWV� E\� RIILFLDOV� WR� IRVWHU� FLWL]HQ� SDUWLFLSDWLRQ� LQ� SROLF\�PDNLQJ� DQG� LQ� VFUXWLQLVLQJ� SROLF\�

LPSOHPHQWDWLRQ�ZLOO� YDU\� LQ� WKH�GHSWK�RI�HQJDJHPHQW�SHUPLWWHG� WR� FLWL]HQV��)RU� LQVWDQFH��PRVW�RIILFLDOV

ILQG�LW�PRUH�SDODWDEOH�WR�FXOWLYDWH�D�FRQVXOWDWLYH�UHODWLRQVKLS�ZLWK�FLWL]HQV�WKDQ�WR�DVVLJQ�WKHP�DXWRPDWLF

ULJKWV�WR�LQIRUPDWLRQ�DERXW�JRYHUQPHQW�GHFLVLRQ�PDNLQJ��RU�ULJKWV�RI�UHGUHVV�ZKHUH�WKHUH�DUH�JULHYDQFHV�

6LPLODUO\��FLWL]HQ�HIIRUWV�WR�YRLFH�FRQFHUQV�RYHU�JRYHUQPHQW�EHKDYLRXU�ZLOO�YDU\�DFFRUGLQJ�WR�ZKHWKHU�WKH\

WDNH�D� ¶EDUNLQJ�GRJ·�SRVLWLRQ�RQ� WKH�PDUJLQV�� SURWHVWLQJ� DERXW�SRRU�SROLF\� LPSOHPHQWDWLRQ��RU�ZKHWKHU

WKH\� WU\� WR� LQVLQXDWH� WKHPVHOYHV� WR� KRUL]RQWDO� DFFRXQWDELOLW\� IXQFWLRQV�� DVVHUWLQJ� ULJKWV� WR� PRQLWRU

JRYHUQPHQW� IXQFWLRQV� DQG� GHPDQGLQJ� UHGUHVV� IRU� SRRU� SHUIRUPDQFH��:H� H[SUHVV� WKHVH� GLIIHUHQFHV� RI

LQWHQVLW\�RI�HQJDJHPHQW�LQ�WKH�GLVWLQFWLRQV�EHWZHHQ�LQLWLDWLYHV�WKDW�RUJDQLVH�RSSRUWXQLWLHV�IRU�FRQVXOWDWLRQ
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DQG� GLDORJXH� ZLWK� RIILFLDOV�� IRU� IRUPDO� UHSUHVHQWDWLRQ� LQ� SXEOLF� GHFLVLRQ�PDNLQJ� IRUXPV�� DQG� IRU�PRUH

GLUHFW�UHVSRQVH�DQG�DFFRXQWDELOLW\�WR�FLWL]HQV��

7KHVH� WKUHH� SURFHVVHV� ²� FRQVXOWDWLRQ�� SUHVHQFH�� DQG� LQIOXHQFH� ²� UHSUHVHQW� WKUHH� EURDG� VWHSV� LQ� VWDWH

HQJDJHPHQWV�ZLWK�FLWL]HQV��7KH�ILUVW��FRQVXOWDWLRQ��LQYROYHV�RSHQLQJ�DUHQDV�IRU�GLDORJXH�DQG�LQIRUPDWLRQ

VKDULQJ�� DQG� FDQ� YDU\� LQ� IRUP� IURP� RQH�RII� FRQVXOWDWLYH� H[HUFLVHV�� RQ�JRLQJ� SDUWLFLSDWRU\� SRYHUW\

DVVHVVPHQWV�� FLWL]HQV·� MXULHV�� HYHQ� VXUYH\V�� 7KH� VHFRQG� VWHS�� SUHVHQFH� DQG� UHSUHVHQWDWLRQ�� LQYROYHV

LQVWLWXWLRQDOLVLQJ�UHJXODU�DFFHVV�IRU�FHUWDLQ�VRFLDO�JURXSV�LQ�GHFLVLRQ�PDNLQJ��IRU�LQVWDQFH��WKURXJK�TXRWDV

LQ� ORFDO�JRYHUQPHQW�IRU�VRFLDOO\�H[FOXGHG�JURXSV��RU� WKURXJK�WKH�VWUXFWXUHG�DFFHVV� IRU�D�ZLGH�YDULHW\�RI

QHLJKERXUKRRG� DVVRFLDWLRQV� WR�PXQLFLSDO� SODQQLQJ� DQG�EXGJHWLQJ� GHEDWHV� DV� LQ� WKH�%UD]LOLDQ�PXQLFLSDO

EXGJHWLQJ�H[SHULPHQWV���7KH�WKLUG�VWHS�� LQIOXHQFH��EULQJV�FLWL]HQ�HQJDJHPHQW� WR�WKH�SRLQW�ZKHUH�JURXSV

FDQ�WUDQVODWH�DFFHVV�DQG�SUHVHQFH�LQWR�D�WDQJLEOH�LPSDFW�RQ�SROLF\�PDNLQJ�DQG�WKH�RUJDQLVDWLRQ�RI�VHUYLFH

GHOLYHU\��7KLV�FDQ�KDSSHQ�ZKHQ�DFFRXQWDELOLW\�PHFKDQLVPV�LQFRUSRUDWH�FLWL]HQ�FRQFHUQV�DQG�SUHIHUHQFHV�

E\�� IRU� LQVWDQFH�� HQJDJLQJ� FLWL]HQV� LQ� ILQDQFLDO� DXGLWV� DW� ORFDO� OHYHOV�� RU� LQFRUSRUDWLQJ� FOLHQW� VDWLVIDFWLRQ

PHDVXUHV�LQWR�QHZ�SHUIRUPDQFH�LQGLFDWRUV�IRU�SXEOLF�VHUYDQWV��RU�JLYLQJ�FLWL]HQV�IRUPDO�ULJKWV�WR�OLWLJDWH�LQ

WKH�HYHQW�RI�QRQ�GHOLYHU\�RI�VHUYLFHV��DV�LQ�WKH�(PSOR\PHQW�*XDUDQWHH�6FKHPH�LQ�0DKDUDVKWUD��7KLV�ODVW

VWDJH�LV�WKH�SRLQW�DW�ZKLFK�LPSURYHG�UHVSRQVLYHQHVV�DQG�FOLHQW�IRFXV�KDV�EHHQ�DFKLHYHG�LQ�VHUYLFH�GHOLYHU\�

RU� LPSURYHG� DFFRXQWDELOLW\� WR� WKH� SRRU� KDV� EHHQ� UHDOLVHG� LQ� RIILFLDO� LQVWLWXWLRQV� IRU� KRUL]RQWDO

DFFRXQWDELOLW\�DQG�RYHUVLJKW�

7KH�GLVWLQFWLRQV�EHWZHHQ�FRQVXOWDWLRQ��UHSUHVHQWDWLRQ��DQG�LQIOXHQFH�DUH�GHVLJQHG�WR�HPSKDVLVH�WKDW

WKH� FUHDWLRQ� RI� RSSRUWXQLWLHV� IRU� FRQVXOWDWLRQ� GR� QRW� OHDG�� RQ� WKHLU� RZQ�� WR� SROLF\� LQIOXHQFH�� 1RU� GR

RSSRUWXQLWLHV�IRU�H[FOXGHG�JURXSV�WR�EH�UHSUHVHQWHG�LQ�SROLWLFDO�IRUXPV�RU�LQ�WKH�DGPLQLVWUDWLRQ��WKURXJK

DGYRFDF\�VWUXFWXUHV�VXFK�DV�VSHFLDO�EXUHDXFUDWLF�XQLWV� IRU�ZRPHQ�� WKH�GLVDEOHG�� DQG�VR�RQ��PHDQ�DFWXDO

LQIOXHQFH� DQG� SRZHU�� ,Q� DGGLWLRQ�� LPSRUWDQW� SUREOHPV� UHJDUGLQJ� WKH� GHPRFUDWLF� UHSUHVHQWDWLYHQHVV� RI

FLWL]HQV·� JURXSV� DUH� UDLVHG� E\� HIIRUWV� WR� LQVWLWXWLRQDOLVH� D� SUHVHQFH� IRU� VXFK� JURXSV� LQ� RIILFLDO� GHFLVLRQ�

PDNLQJ�DUHQDV��:H�GLVFXVV�WKLV�SUREOHP�EHORZ�

����� &LYLO�VRFLHW\��SROLWLFV��DQG�WKH�VWDWH�±�WKH�GHWHUPLQDQWV�RI�YRLFH�DQG�UHVSRQVLYHQHVV

,W�LV� LPSRUWDQW�WR�QRWH�WKDW�FLWL]HQ�LQLWLDWLYHV�WR�LPSURYH�SXEOLF�VHFWRU�DFFRXQWDELOLW\�DQG�UHVSRQVLYHQHVV

DUH�QHYHU�LQGHSHQGHQW�RI�WKH�VWDWH��7KH�SRLQW�LV�QRW�MXVW�WKDW�HDFK�LQLWLDWLYH�ZH�UHYLHZ�KHUH�HQJDJHV�GLUHFWO\

ZLWK�VWDWH�DJHQWV��,W�LV�WKDW�WKH�UDQJH�RI�DFWLRQV�RSHQ�WR�FLWL]HQV��DQG�HYHQ�WKH�IRUPV�RI�DVVRFLDWLRQDO�OLIH

FLWL]HQV� FKRRVH�� DUH� VKDSHG� E\� WKH� QDWXUH� RI� WKH� SROLWLFDO� UHJLPH�� WKH� YDULDWLRQ� LQ� WKH� HQMR\PHQW� RI

FLWL]HQVKLS�ULJKWV�EHWZHHQ�GLIIHUHQW�FDWHJRULHV�RI�FLWL]HQ��DQG�WKH�LQVWLWXWLRQDO�FDSDFLW\�RI�WKH�EXUHDXFUDF\

WR�PDNH�DQ\�NLQG�RI�UHVSRQVH�DW�DOO�

7KH�H[WHQW�WR�ZKLFK�FLWL]HQV�LQIOXHQFH�WKH�GHVLJQ��GHOLYHU\��DQG�DVVHVVPHQW�RI�SXEOLF�VHUYLFHV��DQG�WKH

H[WHQW�WR�ZKLFK�VWDWHV�DUH�FDSDEOH�RI�PDNLQJ�D�UHVSRQVH�ZLOO�GHSHQG�XSRQ�WKH�LQWHUDFWLRQ�RI�WKUHH�PDMRU

IDFWRUV�

�����������������������������������������������������
� 7KHVH�GLVWLQFWLRQV��DQG�WKH�FRQFHSWXDO�IUDPHZRUN�GHYHORSHG�LQ�WKLV�VHFWLRQ��DUH�GUDZQ�IURP�*RHW]��������
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• 7KH� VRFLDO�� FXOWXUDO�� DQG� HFRQRPLF� SRZHU� RI� WKH� FOLHQW� JURXS� LQ� TXHVWLRQ�ZLWKLQ� FLYLO� VRFLHW\� ²� LWV� SRZHU� WR

PRELOLVH�UHVRXUFHV�DQG�SXEOLF�FRQFHUQ�WR�VXSSRUW�LWV�GHPDQGV�

• 7KH�QDWXUH�RI�WKH�SROLWLFDO�V\VWHP��WKH�GHSWK�RI�SURFHGXUDO�DQG�VXEVWDQWLYH�GHPRFUDF\��WKH�FRQILJXUDWLRQ

RI� H[HFXWLYH�OHJLVODWLYH�MXGLFLDO� SRZHU�� WKH� OHYHO� RI� SROLWLFDO� SDUWLFLSDWLRQ��� DQG� WKH� RUJDQLVDWLRQ� RI

SROLWLFDO� FRPSHWLWLRQ� �WKH� QXPEHU� DQG� W\SHV� RI� SDUWLHV�� WKHLU� LGHRORJLHV� DQG�PHPEHUVKLSV�� WKH� UHODWLYH

LPSRUWDQFH�RI�KLJK�ILQDQFH�RU�FULPH�LQ�SROLWLFDO�FRQWHVWV��

• 7KH�QDWXUH�DQG�SRZHU�RI�WKH�VWDWH�DQG�LWV�EXUHDXFUDFLHV��ZKHWKHU�LW�LV�D�GHYHORSPHQWDO�VWDWH��ZKHWKHU�LW�KDV

WKH�ZLOO�DQG�FDSDFLW\�WR�HQIRUFH�FKDQJH�LQ�WKH�FXOWXUH�DQG�SUDFWLFHV�RI�EXUHDXFUDFLHV��ZKHWKHU�WKHUH�LV

D� SURIHVVLRQDO� FLYLO� VHUYLFH�� ZKHWKHU� WKH� SXEOLF� VHUYLFH� KDV� LQWHUQDOLVHG� D� FRPPLWPHQW� WR� SRYHUW\

UHGXFWLRQ��HWF��

2QH�FRXOG�OLVW�RU�FDWHJRULVH�WKH�SURFHVVHV�ZKLFK�SHUPLW�FRQVXOWDWLRQ��SUHVHQFH��DQG�LQIOXHQFH�IRU�FLWL]HQV

DFURVV�WKHVH�WKUHH�LQVWLWXWLRQDO�DUHQDV�LQ�D�WDEOH�DV�IROORZV�

7DEOH���'LPHQVLRQV�RI�WKH�YRLFH�UHVSRQVLYHQHVV�UHODWLRQVKLS

&RQVXOWDWLRQ 5HSUHVHQWDWLRQ�3UHVHQFH $FFRXQWDELOLW\�,QIOXHQFH

7KH�SRZHU�RI�WKH�FOLHQW
JURXS�LQ�FLYLO�VRFLHW\

7KH�QDWXUH�RI�WKH
SROLWLFDO�UHJLPH�DQG�RI
SROLWLFDO�FRPSHWLWLRQ

7KH�QDWXUH�RI�WKH�VWDWH
DQG�LWV�EXUHDXFUDFLHV

6RXUFH��*RHW]�������

����� 7KH�SRZHU�RI�WKH�FOLHQW�OREE\

%\�LQFOXGLQJ�FRQVLGHUDWLRQ�RI�FRQVXOWDWLRQ��SUHVHQFH��DQG�LQIOXHQFH�ZLWKLQ�FLYLO�VRFLHW\�RUJDQLVDWLRQV�� WKLV

IUDPHZRUN� DOORZV� IRU� VFUXWLQ\�RI� DFFRXQWDELOLW\� LVVXHV� LQ� FLYLO� VRFLHW\� JURXSV�� ,W� HQDEOHV� REVHUYDWLRQ� RI

ZKRVH�¶YRLFH·�LV�SURPRWHG�DQG�UHSUHVHQWHG�E\�&62V��D�TXHVWLRQ�ZKLFK�LV�DVNHG�RI�HDFK�RI�WKH�FDVH�VWXGLHV�

:KHQ�FLYLO� VRFLHW\� DVVRFLDWLRQV� FODLP� WR� UHSUHVHQW� WKH� YRLFH�RI� WKH�SRRU�� DWWHQWLRQ�PXVW�EH�SDLG� WR� WKH

SURFHVVHV�LQ�ZKLFK�WKH�SRRU�HQJDJH�LQ�DUWLFXODWLQJ��DJJUHJDWLQJ��DQG�UHSUHVHQWLQJ�WKHLU�LQWHUHVWV��4XHVWLRQV

RI�WKH�LQWHUQDO�GHPRFUDF\�RI�DQ�RUJDQLVDWLRQ��LWV�JUDVVURRWV�VWUXFWXUH�DQG�LQWHUQDO�FXOWXUH��DQG�WKH�QDWXUH

RI� LWV� OHDGHUVKLS� DUH� FULWLFDO� IRU� HVWDEOLVKLQJ� ZKRVH� YRLFH� LV� EHLQJ� SURPRWHG�� 7KXV�� IRU� LQVWDQFH�� LQ� DQ

RUJDQLVDWLRQ�FODLPLQJ�WR�UHSUHVHQW�SRRU�ZRPHQ��WKH�WRS�URZ�RI�WKH�WDEOH�FRXOG�EH�ILOOHG�LQ�WR�PDNH�QRWH�RI

WKH�DUUDQJHPHQWV�IRU�WKH�SDUWLFLSDWLRQ�RI�SRRU�ZRPHQ�LQ�WKH�RUJDQLVDWLRQ
V�DFWLYLWLHV��WKH�H[WHQW�WR�ZKLFK

WKH\� DUH� UHSUHVHQWHG� LQ� OHDGHUVKLS� VWUXFWXUHV�� DQG� WKH� H[WHQW� WR� ZKLFK� WKH� RUJDQLVDWLRQ·V� DFFRXQWDELOLW\

PHFKDQLVPV�UHVSRQG�WR�WKH�FRQFHUQV�RI�SRRU�ZRPHQ��DV�RSSRVHG�WR�WKH�FRQFHUQV�RI�IXQGHUV�RU�RWKHUV��

7KHUH�DUH�FHUWDLQ�SUHFRQGLWLRQV� IRU� WKH� H[SUHVVLRQ�RI� YRLFH�E\� LQGLYLGXDOV�RU� FROOHFWLYHV�RI� VHUYLFH

XVHUV��7KHVH�LQFOXGH�D�PLQLPXP�OHYHO�RI�DZDUHQHVV�RI�HQWLWOHPHQWV�DQG�ULJKWV�DQG�WKH�ZD\V�WKHVH�DUH�RU
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DUH�QRW�EHLQJ�PHW�WKURXJK�VWDWH�VHUYLFHV��DQG�VRPH�GHJUHH�RI�VRFLDO�RU�SROLWLFDO�SRZHU��6RFLDO�RU�SROLWLFDO

SRZHU�PD\� EH� DVFULEHG� E\� QRQ�HDUQHG� LQGLYLGXDO� RU� JURXS� FKDUDFWHULVWLFV� �VXFK� DV� JHQGHU�� FDVWH�� FODVV�

UDFH���RU�LW�PD\�EH�DFTXLUHG�WKURXJK�VRFLDO�PRELOLVDWLRQ��,Q�WKH�ODWWHU�FDVH��HIIHFWLYH�PRELOLVDWLRQ�GHSHQGV

RQ��DPRQJ�RWKHU�WKLQJV��VRFLDO�FDSLWDO��LQYHVWPHQW�LQ�VKDUHG�LQWHUHVWV�E\�D�SDUWLFXODU�VRFLDO�JURXS���DQG�WKH

FDSDFLW\�WR�DWWUDFW�DOOLHV�IURP�RWKHU�DQG�PRUH�SRZHUIXO�VRFLDO�JURXSV��:H�KDYH�FRQFHQWUDWHG�RQ�FDVHV�RI

FLWL]HQ�YRLFH�LQYROYLQJ�SRRUHU�JURXSV�RU�VRFLDOO\�H[FOXGHG�FDWHJRULHV�

$OOLDQFHV�ZKLFK�DUH�PDGH�ZLWK�VHUYLFH�SURYLGHUV�EHVW�LOOXVWUDWH�WKH�ZD\�WKDW�WKH�UHODWLRQVKLS�EHWZHHQ

WKH�VWDWH�DQG�FLWL]HQ·V�DVVRFLDWLRQV�FDQ�EH�D�WZR�ZD\�FRQVWLWXWLYH�SURFHVV��,W�LV�QRW�MXVW�WKDW�VWDWH�DJHQFLHV

DUH�VRPHWLPHV�VHW�XS�LQ�UHVSRQVH�WR�D�VRFLDO�PRYHPHQW�LQ�SODFLQJ�LVVXHV�RQ�WKH�SXEOLF�DJHQGD��0RUH�RIWHQ�

VWDWH� DFWRUV� DWWHPSWLQJ� LQWHUQDO� UHIRUP�PD\� WU\� WR� FUHDWH�� RU� DW� OHDVW� LQFUHDVH� WKH� HIIHFWLYHQHVV� RI�� WKHLU

SROLWLFDO�EDVH�E\�FXOWLYDWLQJ�DQ�H[WHUQDO�FRQVWLWXHQF\�IRU�UHIRUP��7KXV��DOOLDQFHV�EHWZHHQ�VHUYLFH�XVHUV�DQG

NH\� ILJXUHV� LQ� WKH� VHUYLFH�SURYLGLQJ� DGPLQLVWUDWLRQ� DUH� D� NH\� UHVRXUFH� IRU� ERWK� SDUWLHV� LQ� SURPRWLQJ

UHVSRQVLYH�VHUYLFH�GHOLYHU\�

����� 7KH�SROLWLFV�RI�HIIHFWLYH�YRLFH�DQG�UHVSRQVH

3ROLWLFV�LV�WKH�LQWHUYHQLQJ�YDULDEOH�EHWZHHQ�FLWL]HQ�YRLFH�DQG�SXEOLF�VHFWRU�UHVSRQVH��$�FLYLO�VRFLHW\�JURXS

PD\�EH�HTXLSSHG�ZLWK�DOO�WKH�SUHFRQGLWLRQV�IRU�HIIHFWLYHO\�SUHVVLQJ�LWV�GHPDQGV�RQ�WKH�VWDWH�²�D�XQLWHG�DQG

ZHOO�RUJDQLVHG�FRQVWLWXHQF\��DOOLHV�LQ�WKH�ULJKW�SODFHV��JHQHUDOLVHG�VRFLDO�VXSSRUW��DQG�HYHQ�D�FULVLV�HYHQW�WR

FRQFHQWUDWH�SXEOLF�FRQFHUQ�RQ�WKH�JURXS·V�QHHGV�²�EXW�WKH�SROLWLFDO�HQYLURQPHQW�PD\�XQGHUFXW�LWV�LPSDFW

LI�WKH�JURXS�GRHV�QRW�FRQWULEXWH�WR�SUHYDLOLQJ�SROLWLFDO�DJHQGDV�RU�SDWURQDJH�V\VWHPV�

3ROLWLFDO�V\VWHPV�KDYH�D�FULWLFDO�LPSDFW�RQ�WKH�FDOFXODWLRQV�FLYLO�VRFLHW\�JURXSV�PDNH�DERXW�WKH�YDOXH

RI� HQJDJLQJ� ZLWK� WKH� VWDWH�� )RUPDO� GHPRFUDF\� DQG� WKH� H[LVWHQFH� RI� EDVLF� FLYLO� DQG� SROLWLFDO� ULJKWV� LV� D

FUXFLDO� SUHFRQGLWLRQ� IRU� YLUWXDOO\� DQ\�NLQG�RI� FLYLO� VRFLHW\� DFWLYLVP� WKDW� HQJDJHV� FULWLFDOO\�ZLWK� WKH� VWDWH�

%H\RQG�WKLV��WKUHH�IHDWXUHV�RI�SDUW\�V\VWHPV�DUH�LPSRUWDQW�

• WKH�QXPEHU�RI�SDUWLHV�

• WKH�OHYHO�RI�LGHRORJLFDO�SRODULVDWLRQ��DQG

• WKH�H[WHQW�WR�ZKLFK�SDUWLHV�DUH�LQVWLWXWLRQDOLVHG�

:KHUH�WKHUH�LV�UREXVW�PXOWL�SDUW\�FRPSHWLWLRQ��ZLWK�ZHOO�LQVWLWXWLRQDOLVHG�DQG�LGHRORJLFDOO\�GLYHUVH�SDUWLHV�

FLYLO� VRFLHW\� JURXSV�PD\� SXUVXH� FRQIURQWDWLRQDO�� KLJK� YLVLELOLW\� VWUDWHJLHV� WR� SURPRWH� JURXS� LQWHUHVWV� RU

FKDOOHQJH�VWDWH�EHKDYLRXU��LQ�WKH�KRSH�RI�LQWHUHVWLQJ�RSSRVLWLRQ�SDUWLHV�LQ�WDNLQJ�XS�WKHLU�FRQFHUQV�LQ�WKH

OHJLVODWXUH�

,I��RQ�WKH�RWKHU�KDQG��SDUWLHV�DUH�ZHDNO\�LQVWLWXWLRQDOLVHG��EDVHG�RQ�SHUVRQDOLVP�DQG�FOLHQWDOLVP���ODFN

SURJUDPPDWLF�SODWIRUPV�DQG�UHO\�RQ�DSSHDOV�WR�LGHQWLW\�SROLWLFV��FLYLO�VRFLHW\�JURXSV�ZLOO�QRW�KDYH�HIIHFWLYH

DFFHVV� WR� WKH� SROLF\�PDNLQJ� IRUXPV� FRQWUROOHG� E\� SDUWLHV�� &OLHQWDOLVW� UHODWLRQVKLSV� RI� SROLWLFDO

VXERUGLQDWLRQ�LQ�H[FKDQJH�IRU�PDWHULDO�UHZDUGV�DFWXDOO\�HQJDJH�FOLHQWV�LQ�D�SHUYHUVH�UHODWLRQVKLS�RI�¶UHYHUVH

YHUWLFDO� DFFRXQWDELOLW\·� �)R[� ������ ���� UHTXLULQJ� FOLHQWV� WR� EH� DFFRXQWDEOH� WR� VWDWH� SDWURQV�� 7KLV� SRVHV
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WUHPHQGRXV�FKDOOHQJHV�IRU�FLYLO�VRFLHW\�JURXSV�KRSLQJ�WR�ZHDQ�FOLHQWV�RII�LQGLYLGXDOO\�EHQHILFLDO�SDWURQDJH

V\VWHPV�DQG�LQWR�FROOHFWLYH�HIIRUWV�WR�SUHVV�IRU�VHUYLFH�LPSURYHPHQWV�LQ�WKH�EURDGHU�SXEOLF�LQWHUHVW�

����� 7KH�QDWXUH�RI�WKH�VWDWH

6WDWHV� FUHDWH� WKH� HQYLURQPHQW� IRU� FLWL]HQ� YRLFH� ²� DQG� WR� D� JUHDW� H[WHQW� GHWHUPLQH� WKH� HIIHFWLYHQHVV� RI

FLWL]HQ�YRLFH�²�E\�YLUWXH�RI�WKH�ULJKWV�WKH\�H[WHQG�WR�FLWL]HQV�DQG�WKH�DFFHVV�DQG�SDUWLFLSDWLRQ�RSSRUWXQLWLHV

WKH\�FUHDWH��6WDWH�VHUYLFHV��DQG�WKH�UDQJH�RI�ULJKWV�WKHVH�DFFRUG�FOLHQWV��DUH�SDUW�RI�WKH�FRQVWLWXWLRQ�RI�FOLHQW

LGHQWLWLHV��LQFOXGLQJ�GHJUDGHG�LGHQWLWLHV�DV�ORQJ�WHUP�GHSHQGHQW�FOLHQWV���6WDWH�VHUYLFHV�DOVR�FRQVWUXFW�VRPH

RI�WKH�VRFLDO�DQG�SROLWLFDO�VSDFHV�LQ�ZKLFK�LQWHUHVWV�DUH�GHEDWHG�DQG�DJJUHJDWHG��$�FODVVLF�H[DPSOH�RI�WKLV�LV

WKH� UROH�RI� WKH�(PSOR\PHQW�*XDUDQWHH�6FKHPH� LQ�0DKDUDVKWUD� LQ�RUJDQLVLQJ� WKH�SRRU� DQG� HVWDEOLVKLQJ

QHZ� ULJKWV� DQG� DQ� LGHQWLW\� IRU� UXUDO� ZRUNHUV�� 6WXGLHV� RI� WKH� VFKHPH� VXJJHVW� WKDW� LWV� GHOLYHU\� VWUXFWXUH�

ZKLFK�REOLJHG�ZRUN�VHHNHUV�WR�RUJDQLVH�LQ�JURXSV�WR�GHPDQG�HPSOR\PHQW�IURP�VWDWH�RIILFLDOV��HQFRXUDJHG

UXUDO�ZRUNHUV·�DVVRFLDWLRQV�DQG�1*2V�WR�RUJDQLVH�SRRU�ODERXUHUV�WR�GHPDQG�WKHLU�HPSOR\PHQW�ULJKWV�LQ

ZD\V�ZKLFK� KDYH� RYHU� WLPH� DFFHOHUDWHG� LQWR� FRRSHUDWLRQ�ZLWK� VWDWH�OHYHO� DQG� QDWLRQDO� WUDGHV� XQLRQV� WR

GHPDQG�PLQLPXP�ZDJH� ODZV� IRU� UXUDO� ZRUNHUV�� 7KH� VWDWXWRU\� ULJKW� WR� HPSOR\PHQW� JXDUDQWHHG� E\� WKH

VFKHPH�HTXLSSHG�DFWLYLVWV�ZLWK�WKH�ULJKW�WR� OLWLJDWH� LQ�FDVHV�RI�QRQ�LPSOHPHQWDWLRQ�RU�RI�FRUUXSWLRQ�²�D

ULJKW�ZKLFK�LV�QRW�DXWRPDWLF�LQ�FDVHV�RI�SRRU�GHOLYHU\�RI�PRVW�VWDWH�VHUYLFHV��(VFKHYHUUL�*HQW�������-RVKL

DQG�0RRUH�������

6WDWH� UHVSRQVLYHQHVV� LPSOLHV� DQG� UHTXLUHV� HIILFLHQF\�DQG� WKXV�D� FRQFHUQ�ZLWK� UHVSRQVLYHQHVV� LQ� WKH

SXEOLF� DGPLQLVWUDWLRQ� RYHUODSV� ZLWK� PDQ\� FXUUHQW� HIIRUWV� WR� EXLOG� PDQDJHULDO�� DGPLQLVWUDWLYH�� DQG

DFFRXQWLQJ�FDSDFLWLHV�LQ�WKH�SXEOLF�VHFWRU��,QGHHG��D�YHU\�EDVLF�SUHFRQGLWLRQ�IRU�VWDWH�UHVSRQVLYHQHVV�LV�D

IXQFWLRQLQJ�SXEOLF�DGPLQLVWUDWLRQ��7KLV�LV�QRW�DV�WDXWRORJLFDO�D�SURSRVLWLRQ�DV�LW�DSSHDUV��7KH�SRLQW�LV�WKDW

LQFRPSHWHQW�DQG�XWWHUO\�NOHSWRFUDWLF�VWDWHV�ZLOO�QHLWKHU� LQLWLDWH�QRU�UHVSRQG�WR�UHVSRQVLYHQHVV� LQLWLDWLYHV�

1RU�ZLOO�RU� FDQ�FROODSVHG�VWDWHV�ZKLFK�KDYH�GLVLQWHJUDWHG�GXH� WR�FLYLO�ZDU��&HUWDLQ�EDVLFV�KDYH� WR�EH� LQ

SODFH�� D� EXUHDXFUDF\� ZKLFK� LV� SURWHFWHG� IURP� SROLWLFDO� LQWHUIHUHQFH� DQG� ZKLFK� VXEVFULEHV�� DW� OHDVW

QRWLRQDOO\��WR�SXEOLFO\�OHJLVODWHG�UXOHV�DQG�SURFHGXUHV��QRWLRQV�RI�PHULW�EDVHG�UHFUXLWPHQW�DQG�SURPRWLRQ�

D�PLVVLRQ� WR�ZRUN� LQ�WKH�SXEOLF·V�EHVW� LQWHUHVWV�� LQ� UHODWLYH�DXWRQRP\�IURP�SRZHUIXO�VRFLDO�JURXSV��)HZ

SXEOLF� DGPLQLVWUDWLRQV�� 1RUWK� RU� 6RXWK�� PHHW� DOO� RI� WKHVH� FRQGLWLRQV�� +RZHYHU�� FRQVWLWXWLRQDO

FRPPLWPHQWV� WR� VXFK� FRQGLWLRQV� JLYH� FLWL]HQV� DQ� HVVHQWLDO� OHYHU� ZLWK� ZKLFK� WR� SUHVV� IRU� SXEOLF� VHFWRU

SURELW\��HTXLW\�LQ�VHUYLFH�GHOLYHU\��DQG�DFFRXQWDELOLW\�WR�WKH�SXEOLF��:LWKRXW�WKLV�SUHFRQGLWLRQ��WKHUH�LV�QR

SRLQW�WR�WKH�NLQGV�RI�FLWL]HQ�YRLFH�LQLWLDWLYHV�LQYHVWLJDWHG�KHUH�

5HVSRQVLYHQHVV� LQYROYHV� UH�HQJLQHHULQJ� KLHUDUFKLFDO� UHODWLRQVKLSV� RI� FRPPDQG� DQG� UHSRUWLQJ

�DGPLQLVWUDWLYH� DFFRXQWDELOLW\� PHFKDQLVPV�� WR� DFFRPPRGDWH� D� ULFKHU� LQIRUPDWLRQ� IORZ� IURP� WKH

LPSOHPHQWDWLRQ�OHYHO�XSZDUGV��DQG�D�GHOHJDWLRQ�RI�SRZHUV�GRZQZDUGV��,W� LQYROYHV�JUHDWHU� WUDQVSDUHQF\�

FKDQJHG� VWDII� DWWLWXGHV�� DQG� WKH� LQWURGXFWLRQ� RU� UHLQIRUFHPHQW� RI� D� VHUYLFH� FXOWXUH� ZLWKLQ� WKH

DGPLQLVWUDWLRQ�

5HVSRQVLYHQHVV�WR�WKH�SRRU�LQ�SDUWLFXODU�²�RU�WR�RWKHU�VRFLDOO\�H[FOXGHG�FDWHJRULHV�RI�SHRSOH�²�PXVW

JR�EH\RQG� FKDQJHV� LQ� WKH�QDWXUH� RI� VHUYLFHV�RIIHUHG� DQG� LQYROYH� SK\VLFDO� FKDQJHV� WR� GHOLYHU\� SUDFWLFHV
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ZKLFK� LPSURYH�DFFHVVLELOLW\��7KLV� LV�EHFDXVH� WKH�QDWXUH�RI� DFFHVV�RSSRUWXQLWLHV� DQG� UHGUHVV�PHFKDQLVPV

HPSRZHU�VRPH�FLWL]HQV�RYHU�RWKHUV��)RU�LQVWDQFH��UHGUHVV�PHFKDQLVPV�WKDW�REOLJH�FLWL]HQV�WR�WDNH�DFWLRQ�LQ

OHJDOO\�OLWHUDWH�ZD\V�ZLOO�PHDQ�WKDW�PDLQO\�HPSRZHUHG�DQG�VRFLDOO\�HOLWH�FLWL]HQV�ZLOO�HQJDJH�ZLWK�WKH�VWDWH�

0DNLQJ� DFFHVV� DQG� UHGUHVV�PHFKDQLVPV�PRUH�SRYHUW\�VHQVLWLYH�PLJKW� LQYROYH�� IRU� LQVWDQFH�� HVWDEOLVKLQJ

RIILFHV� LQ� UXUDO� DUHDV�RU�RXWUHDFK�SURJUDPPHV� WR� UHPRWH�XVHUV��GLVDEOHG�DFFHVV� IDFLOLWLHV�� DQG�SXEOLVKLQJ

PDWHULDOV�RQ�WKH�VHUYLFH�HQWLWOHPHQWV�RI�FLWL]HQV�LQ�WKH�YHUQDFXODU�RU�LQ�PLQRULW\�ODQJXDJHV�

,Q� SDWURQDJH�EDVHG� VWDWHV�� DFFRXQWDELOLW\� PHFKDQLVPV� DUH� ZHDN�� DQG� FLWL]HQ� ¶YRLFH·� LV� QRUPDOO\

FKDQQHOOHG�WR�FLYLO�VHUYDQWV�WKURXJK�SDWURQ�FOLHQW�UHODWLRQVKLSV��ZKHUH�FLWL]HQV�UHFHLYH�VHUYLFHV�DV�D�PDWWHU

RI�IDYRXU��QRW�RI�ULJKW��)RU�PRVW�FLWL]HQV��WKLV�IDYRXULWLVP�LQ�VHUYLFH�GHOLYHU\�LV�VRPHWKLQJ�ZKLFK�LW�LV�ULVN\

WR�FKDOOHQJH��DQG� LW� LV�RIWHQ�IDU�VDIHU�WR�HQWHU� LQWR�GHSHQGHQF\� UHODWLRQVKLSV�ZLWK�SURYLGHUV��ZKHWKHU�E\

LQYRNLQJ� DVFULSWLYH� VWDWXV� FRPPRQDOLWLHV� �WULEH�� FDVWH�� HWF�� DQG�KHQFH� DVVHUWLQJ�PXWXDO� �EXW� DV\PPHWULF�

REOLJDWLRQV��RU�E\�RIIHULQJ�PRUH�WDQJLEOH�LQFHQWLYHV��EULEHV���,Q�VXFK�V\VWHPV��WKH�LQGLYLGXDO�DQG�FROOHFWLYH

LQIOXHQFH�RI�VHUYLFH�FOLHQWV�ZKHQ�WKH\�DWWHPSW�WR�GHPDQG�EHWWHU�SHUIRUPDQFH�LV�H[FHSWLRQDOO\�ZHDN��7KLV

PDNHV�VHWWLQJ�XS�DOWHUQDWLYH�RU�SDUDOOHO�LQIRUPDO�DFFRXQWDELOLW\�IXQFWLRQV��VXFK�DV�SHRSOH·V�DXGLWV�RI�ORFDO

VSHQGLQJ���RU�DOWHUQDWLYH��FLYLO�VRFLHW\�PDQDJHG�IRUPV�RI�VHUYLFH�GHOLYHU\��WKH�RQO\�RSWLRQ�
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� 7KH�FDVH�VWXGLHV

��� &DWHJRULVDWLRQV�E\�W\SH��VHFWRU��DQG�OHYHO�RI�JRYHUQPHQW

7DEOH���VKRZV�WKH�UDQJH�RI�FDVH�VWXGLHV�DQDO\VHG�IRU�WKLV�VWXG\�FDWHJRULVHG�E\�W\SH�RI�LQLWLDWLYH��%HJLQQLQJ

RQ�WKH�OHIW�KDQG�VLGH�RI�WKH�WDEOH��WKH�YHUWLFDO�FROXPQV�OLVW�D�UDQJH�RI�FLYLO�VRFLHW\�YRLFH�LQLWLDWLYHV��7KHVH

UDQJH� IURP� HIIRUWV� WR� DUWLFXODWH� DQG� DJJUHJDWH� FLWL]HQ� FRQFHUQV� DERXW� VHUYLFH� TXDOLW\�� WR� PRGHOOLQJ

DOWHUQDWLYH� DQG� PRUH� DSSURSULDWH� ZD\V� RI� SURGXFLQJ� DQG� GHOLYHULQJ� VHUYLFHV�� WR� OREE\LQJ� IRU�� RU� HYHQ

VHWWLQJ� XS�� LQVWLWXWLRQV� GHVLJQHG� WR� HIIHFW� VWURQJHU� GLUHFW� DFFRXQWDELOLW\� UHODWLRQVKLSV� EHWZHHQ� VHUYLFH

SURYLGHUV�DQG�XVHUV��WKH�DXGLWLQJ�FDVHV��

7KHUH� LV� DQ� LPSOLHG� SURJUHVVLRQ� LQ� OHYHOV� RI� SDUWLFLSDWLRQ� IURP� OHIW� WR� ULJKW� LQ� WKH� WDEOH�� 7KH

SURJUHVVLRQ� LV� IURP�HIIRUWV�ZKLFK�DLP�DW� LQIRUPLQJ�SROLF\�PDNHUV� DQG� VHHNLQJ� LQFOXVLRQ� LQ� FRQVXOWDWLYH

IRUXPV��WR�HIIRUWV�WR�UHJXODULVH�D�FLYLO�VRFLHW\�SUHVHQFH�LQ�GHFLVLRQ�PDNLQJ�DUHQDV��WR�HIIRUWV�WR�HQWHU�LQWR

KRUL]RQWDO� DFFRXQWDELOLW\� IXQFWLRQV� DQG� LQIOXHQFH� WKH� ZD\� JRYHUQPHQW� EHKDYLRXU� LV� VFUXWLQLVHG� �IURP

FRQVXOWDWLRQ��WR�SUHVHQFH��WR�LQIOXHQFH��

2Q�WKH�ULJKW�KDQG�VLGH�RI�WKH�WDEOH�DUH�WKH�SXEOLF�VHFWRU�LQLWLDWLYHV�WR�UDLVH�WKH�UHFHSWLYLW\�RI�VHUYLFH

SURYLGHUV� WR� H[SUHVVLRQV� RI� YRLFH�� RU� HYHQ� WR� DQWLFLSDWH� FOLHQW�QHHGV� WKURXJK�SUR�DFWLYH� UHVSRQVLYHQHVV

UHIRUPV��/LNH�WKH�FLWL]HQ�YRLFH�LQLWLDWLYHV��WKHUH�LV�DQ�LPSOLHG�SURJUHVVLRQ�IURP�OHIW�WR�ULJKW�LQ�WKH�WDEOH��LQ

WHUPV�RI�WKH�GHJUHH�RI�ULJKWV�DQG�SRZHU�FHGHG�WR�FLWL]HQV�²�IURP�FRQVXOWDWLRQ�LQLWLDWLYHV��WKURXJK�FODVVLF

PDUNHW�LQVSLUHG�UHIRUPV�ZKLFK�HPSRZHU�FOLHQWV�DV�FRQVXPHUV��WR�UHIRUPV�GHVLJQHG�WR�LQVWLO�D�QHZ�VHUYLFH

FXOWXUH��WR�UHIRUPV�ZKLFK�JLYH�FOLHQWV�ULJKWV�WR�KROG�WKH�DGPLQLVWUDWLRQ�GLUHFWO\�WR�DFFRXQW�

%HWZHHQ� WKH� WZR� FDWHJRULHV� RI� FLWL]HQ� YRLFH� LQLWLDWLYHV� DQG� SXEOLF� VHFWRU� LQLWLDWLYHV� LV� D� PHUJHG

FDWHJRU\�RI� MRLQW� VWDWH�FLYLO� VRFLHW\� LQLWLDWLYHV��$OWKRXJK�VWULFWO\� VSHDNLQJ� WKHVH� FDVHV� DUH� LQLWLDWHG�E\� WKH

VWDWH��PDQ\�DUH�LQVSLUHG�E\�FLWL]HQ�LQLWLDWLYHV��DQG�WKH\�DUH�LPSRVVLEOH�WR�VXVWDLQ�ZLWKRXW�VWURQJ�FLYLO�VRFLHW\

HQJDJHPHQW��,W�LV�LQ�VRPH�RI�WKHVH�FDVHV�WKDW�ZH�ILQG�VHYHUDO�RI�WKH�NH\�FRQGLWLRQV�IRU�HIIHFWLYH�YRLFH�DQG

UHVSRQVLYHQHVV�VDWLVILHG�

7DEOH� �� FDWHJRULVHV� WKH� FDVH� VWXGLHV� E\� OHYHO� RI� JRYHUQPHQW�� :KLOH� DOO� OHYHOV� RI� JRYHUQPHQW� DUH

UHSUHVHQWHG�LQ�WKH�FDVH�VWXGLHV��WKH�WDEOH�UHYHDOV�D�SUHSRQGHUDQFH�RI�FDVHV�DW�ORFDO�JRYHUQPHQW�OHYHOV��7KLV

LV�XQVXUSULVLQJ��7KH�ORFDO�HQYLURQPHQW�KDV�DQ�HOHPHQW�RI�LPPHGLDF\�ODFNLQJ�LQ�WKH�PDFUR�HQYLURQPHQW��LW

HQDEOHV�FLWL]HQV�WR�VHH�WKH�GLUHFW�OLQNV�EHWZHHQ�UHYHQXH�JHQHUDWLRQ�DQG�H[SHQGLWXUH��DQG�EHWZHHQ�SULRULW\

VHWWLQJ�� SODQQLQJ�� DQG� WKH� DFWXDO� LPSOHPHQWDWLRQ� RI� SXEOLF� SROLFLHV�� 3RRU� FOLHQW� JURXSV� LQ� SDUWLFXODU� DUH

PRUH� OLNHO\� WR�PRELOLVH� DW� ORFDO� OHYHOV� �DW� OHDVW� LQLWLDOO\��JLYHQ� WKH�FRQVWUDLQWV�ZKLFK�VRFLDO� H[FOXVLRQ�DQG

UHVRXUFH�VFDUFLW\�SXW�RQ�WKHLU�FDSDFLW\�WR�JDLQ�DFFHVV�WR�GHFLVLRQ�PDNHUV�DW�KLJKHU�OHYHOV�

(DFK�FDVH�VWXG\�FDQ�EH�IRXQG�DW�ZZZ�LGV�DF�XN�LGV�JRYHUQ�FLWL]HQYRLFH�DQQH[FV�KWPO�

7KH\� DUH� FDWDORJXHG� LQ� JURXSV� DFFRUGLQJ� WR� WKH� FDWHJRU\� LQ� ZKLFK� WKH\� DSSHDU� LQ� 7DEOH� ��

http://www.ids.ac.uk/ids/govern/citizenvoice/annexcs.html
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7DEOH���9RLFH�DQG�UHVSRQVLYHQHVV�LQLWLDWLYHV�E\�W\SH

3UHFRQGLWLRQV�IRU�YRLFH� ! 0HDQV�RI�DPSOLI\LQJ�YRLFH�±�FLWL]HQV¶�LQLWLDWLYHV� ! -RLQW�FLYLO�VRFLHW\�±�SXEOLF�VHFWRU�LQLWLDWLYHV

$ZDUHQHVV�UDLVLQJ�DQG
EXLOGLQJ�FDSDFLW\�WR
PRELOLVH

5HVHDUFK�IRU
DGYRFDF\
�LQIRUPDWLRQ
JHQHUDWLRQ�

/REE\LQJ�WR
LQIOXHQFH
SODQQLQJ�DQG
SROLF\
IRUPDWLRQ

&LWL]HQ�EDVHG
PRQLWRULQJ�DQG
HYDOXDWLRQ

,PSOHPHQWDWLRQ
�LQFO��SDUWQHUVKLSV�

$XGLWLQJ -RLQW
PDQDJHPHQW
RI�VHFWRUDO
SURJUDPPHV

*RYHUQPHQW
IUDPHZRUNV�IRU
SDUWLFLSDWRU\
SODQQLQJ

3DQFKD\DW�:DYHV
�FRPPXQLW\�UDGLR��,QGLD

5HSRUW�&DUGV�
,QGLD

&RPPXQLW\
9LVLRQLQJ�
%ULVWRO��8.

%XGJHW�DQDO\VLV
,QLWLDWLYHV�
:RPHQ¶V�DQG
&KLOGUHQ¶V��6RXWK
$IULFD

:DVKLQJWRQ�<RXWK
&RXUW�±�86$

3XEOLF
+HDULQJV
0.66�
5DMDVWKDQ�
,QGLD

(GXFDWLRQ
*XDUDQWHH
6FKHPH�
0DGK\D
3UDGHVK��,QGLD

3HRSOH¶V�3ODQQLQJ
&DPSDLJQ�
.HUDOD��,QGLD

&LWL]HQ�(GXFDWLRQ�±�=DPELD 3DUWLFLSDWRU\
UHVHDUFK�IRU
$GYRFDF\�±
3XWWLQJ�%UHDVW
&DQFHU�RQ�WKH
0DS��8.

&RRUGLQDWRU
&LYLO��1LFDUDJXD

3HRSOH¶V�&KDUWHU�
/RN�6DWWD��,QGLD

/RZ�FRVW�KRXVLQJ�LQ
XUEDQ�FRPPXQLWLHV�±
63$5&��0XPEDL�
,QGLD

9LJLODQFH
&RPPLWWHHV
�/DZ�RI
3RSXODU
3DUWLFLSDWLRQ�
%ROLYLD�

)RUHVW
3URWHFWLRQ
&RPPLWWHHV�
:HVW�%HQJDO�
,QGLD

/RFDO
*RYHUQDQFH
&RGH��3KLOLSSLQHV

1LFDUDJXD�&RPPXQLW\
0RYHPHQW

&LWL]HQ¶V�-XU\�RQ
*0�IRRGV��8.

&RPPXQLW\
6DIHW\�)RUXP�
%ULJKWRQ��8.

0RQLWRULQJ�TXDOLW\
LQ�WKH�3XEOLF
'LVWULEXWLRQ
6\VWHP��5.6
0XPEDL

&RPPXQLW\�%DVHG
+RXVLQJ�$VVRFLDWLRQV�
8.

6RFLDO�$XGLW
�/RFDO�$JHQGD
�����6XWWRQ�
8.

:DWHUVKHG
0DQDJHPHQW�
,QGLD

/DZ�RI�SRSXODU
SDUWLFLSDWLRQ�
%ROLYLD

3URMHFW
9RWHVPDUW�
2UHJRQ��86

$VVHPEO\�RI
WKH�3RRU�
7KDLODQG

5XUDO
(PSRZHUPHQW
=RQHV��86

(1'$��ORZ�WHFK
FRPPXQLW\
VDQLWDWLRQ���5XILVTXH�
6HQHJDO

+HDOWKFDUH
UDWLRQLQJ�LQ
&DQDGD�DQG�86

3DUWLFLSDWRU\
0XQLFLSDO
EXGJHWLQJ
DQDO\VLV��%UD]LO

)LVKHUIRON�IRU
$TXDWLF�5HIRUP
�1$&)$5�
3KLOLSSLQHV

+HDOWK�LQVXUDQFH
VFKHPH��=DLUH

8VHUV�LQ�SROLF\�
PDNLQJ�
'HQPDUN

6WLUOLQJ�&RXQFLO
&LYLF�$VVHPEO\�
8.

1HZ�'HDO�IRU
&RPPXQLWLHV��8.

%XGJHW
%DODQFLQJ
([HUFLVH�
2UHJRQ��86
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5HFHSWLYLW\�WR�YRLFH�±�SXEOLF�VHFWRU�LQLWLDWLYHV

&RQVXOWDWLRQ�RQ�FOLHQW
QHHGV��WR�LQIRUP
VHUYLFH�GHOLYHU\�RU
SROLF\

6HWWLQJ�VWDQGDUGV ,QFHQWLYHV��VDQFWLRQV�
FRQWUROV��HIILFLHQF\�
OLQNHG�UHIRUPV�

6HUYLFH�GHOLYHU\�HWKRV
LQ�RUJDQLVDWLRQDO
FXOWXUH

$FFHVVLEOH�JRYHUQPHQW
±�LQIRUPDWLRQ�DQG
VHUYLFHV

1HZ�ULJKWV�IRU�FLWL]HQV

8.�*RYHUQPHQW�3HRSOH¶V
3DQHO

&LWL]HQV¶�&KDUWHUV��8. %HVW�9DOXH�±�8. +HDOWK�$JHQW�3URJUDP�
&HDUD��%UD]LO

2PEXGVSHUVRQ��8. (PSOR\PHQW�*XDUDQWHH
6FKHPH��0DKDUDVKWUD�
,QGLD

&RQVXOWDWLRQ�UH�8UEDQ
'HVLJQ��%8''���8.

6FKRRO�/HDJXH�7DEOHV��
8.

1HZ�3XEOLF�0DQDJHPHQW�
*KDQD

1HLJKERUKRRG�:DWFK��6DQ
'LHJR

1+6�'LUHFW��8. 5LJKW�WR�,QIRUPDWLRQ�ODZV�
*RD�DQG�5DMDVWKDQ��,QGLD

3DUWLFLSDWRU\�:HOOEHLQJ
$VVHVVPHQW�±�ORFDO�KHDOWK
SODQQLQJ��8.

6XSSRUW�IRU�0DQDJLQJ
$GPLQLVWUDWLYH�5HIRUP�LQ
7UDQVLWLRQ��60$57��
5RPDQLD

/HDUQLQJ�3URFHVVHV�LQ
3DUWLFLSDWRU\�,UULJDWLRQ�
3KLOLSSLQHV

2QH�VWRS�VKRSV��8.

3DUWLFLSDWRU\�QHHGV
DSSUDLVDO�ZLWK�PLQRULWLHV
�7HHV�9DOOH\�DQG
6WRQHEULGJH�(VWDWH��8.�

3HUIRUPDQFH�DQG
3HUFHSWLRQV�RI�+HDOWK�DQG
$JULFXOWXUH�6HUYLFHV�
8JDQGD

(QFRXQWHUV�EHWZHHQ
EXUHDXFUDWV�DQG�YLOODJHUV
�-DQPDEKRRPL���,QGLD

1HZ�7HFKQRORJ\��,7��IRU
SXEOLF�VHUYLFH�DFFHVV��8.

&LWL]HQ¶V�-XULHV�±
:RPHQ¶V�8QLW��8.

4XDOLW\�6FKHPHV��8. 7UDLQLQJ�IRU�EHKDYLRXU
FKDQJH���5,36��7DQ]DQLD

3DUWLFLSDWRU\�3RYHUW\
$VVHVVPHQW��8JDQGD

3DUWLFLSDWRU\�3XEOLF
3URFXUHPHQW��%UD]LO

8UEDQ�5HJHQHUDWLRQ�
'XEOLQ��,UHODQG

%ULJKWRQURFNV�/HJLVODWLYH
7KHDWUH��8.

$SSUHFLDWLYH�,QTXLU\�
+RXVLQJ��'XEXTXH��86$
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7DEOH���9RLFH�DQG�UHVSRQVLYHQHVV�LQLWLDWLYHV�E\�OHYHO�RI�JRYHUQPHQW

1DWLRQDO��DQG�LQW¶O� 3URYLQFLDO�VWDWH 'LVWULFW /RFDO /RFDO�±�XUEDQ�LVVXHV
IRFXV

0XOWL�OHYHO
�ORFDO�VWDWH�QDW¶O�

&RRUGLQDGRUD�&LYLO�
1LFDUDJXD

3HRSOH¶V�&KDUWHU��/RN�6DWWD�
,QGLD

3DQFKD\DW�:DYHV�FRPPXQLW\
UDGLR��.DUQDWDND��,QGLD

6RFLDO�$XGLW�RI�/RFDO�$JHQGD
����6XWWRQ��8.

1HLJKERUKRRG�:DWFK��6DQ
'LHJR

&LWL]HQV�-XULHV�±�:RPHQ¶V
8QLW��8.

&LWL]HQV�MXU\�RQ�*0
IRRGV��8.

3DUWLFLSDWRU\�3XEOLF
3URFXUHPHQW��%UD]LO

(1'$�6DQLWDWLRQ�6FKHPH�
6HQHJDO

(GXFDWLRQ�*XDUDQWHH
6FKHPH��(*6���,QGLD

5HSRUW�&DUGV��,QGLD 7UDLQLQJ�IRU�EHKDYLRXU
FKDQJH��5,36��7DQ]DQLD

&KLOGUHQ¶V�%XGJHW
,QLWLDWLYH��6RXWK�$IULFD

+HDOWK�$JHQW�3URJUDP�
&HDUD��%UD]LO

1HZ�3XEOLF�0DQDJHPHQW
�GLVWULFW�DVVHPEOLHV���*KDQD

3DUWLFLSDWRU\�0XQLFLSDO
%XGJHWLQJ�$QDO\VLV��%UD]LO

&RPPXQLW\�%DVHG�+RXVLQJ
2UJDQLVDWLRQV��8.

&LWL]HQ�(GXFDWLRQ��=DPELD

8.�*RYHUQPHQW
3HRSOH¶V�3DQHO

(QFRXQWHUV�ZLWK�EXUHDXFUDWV
DQG�YLOODJHUV�
�-DQPDEKRRPL���,QGLD

:DWHUVKHG�0DQDJHPHQW��,QGLD 3DUWLFLSDWRU\�ZHOOEHLQJ
QHHGV�DVVHVVPHQW��8.

/RZ�FRVW�KRXVLQJ�IRU�ORZ
LQFRPH�XUEDQ�FRPPXQH�
�63$5&��,QGLD

3DUWLFLSDWRU\�3RYHUW\
$VVHVVPHQW��8JDQGD

3XWWLQJ�%UHDVW�&DQFHU
RQ�WKH�0DS��8.

)RUHVW�3URWHFWLRQ�FRPPLWWHH�
:HVW�%HQJDO��,QGLD

(PSOR\PHQW�*XDUDQWHH
6FKHPH��,QGLD

%ULJKWRQ�5RFNV
SDUWLFLSDWRU\�WKHDWUH��8.

&RPPXQLW\�9LVLRQLQJ�
%ULVWRO��8.

1HZ�7HFKQRORJ\�IRU�SXEOLF
DFFHVV��1+6�'LUHFW��8.

4XDOLW\�6FKHPHV��8. 3HRSOH¶V�3ODQQLQJ�&DPSDLJQ�
.HUDOD��,QGLD

3HUIRUPDQFH�RI�+HDOWK�DQG
$JULFXOWXUDO�6HUYLFHV��8JDQGD

/RFDO�*RYHUQDQFH�&RGH�
3KLOLSSLQHV

$SSUHFLDWLYH�,QTXLU\�
+RXVLQJ��'XEXTXH��86$

&LWL]HQV�&KDUWHUV��8.

1DWLRQ�ZLGH�FRDOLWLRQ
RI�ILVKHUIRON��1$&)$5�
3KLOLSSLQHV

3URYLQFLDO�:RPHQ¶V�%XGJHW
,QLWLDWLYHV��6RXWK�$IULFD

+HDOWK�LQVXUDQFH�VFKHPH�
%ZDPDQGD��=DLUH

%HVW�9DOXH��8. &RQVXOWDWLRQ�UH�8UEDQ
'HVLJQ��%8''���%ULJKWRQ�
8.

/DZ�RI�3RSXODU
3DUWLFLSDWLRQ��%ROLYLD

3URMHFW�9RWHVPDUW��86 6WLUOLQJ�$VVHPEO\�
�3DUWLFLSDWLRQ�LQ�/RFDOLW\��
8.

3DUWLFLSDWRU\�1HHGV
$VVHVVPHQW�ZLWK�0LQRULWLHV�
6WRQHEULGJH��8.

$VVHPEO\�RI�WKH�3RRU�
7KDLODQG

+HDOWKFDUH�UDWLRQLQJ��86�DQG
&DQDGD

6FKRRO�/HDJXH�7DEOHV��8. :DVKLQJWRQ�<RXWK�&RXUW��86 3DUWLFLSDWRU\�,UULJDWLRQ�
3KLOLSSLQHV

2PEXGVSHUVRQ��8. 85%$1�UHJHQHUDWLRQ
3DUWQHUVKLS��'XEOLQ

1LFDUDJXDQ�&RPPXQLW\
0RYHPHQW

2QH�VWRS�VKRSV��8. &RPPXQLW\�6DIHW\�)RUXP�
%ULJKWRQ��8.

1HZ�'HDO�IRU
&RPPXQLWLHV��8.

3XEOLF�KHDULQJV��0.66�
5DMDVWKDQ��,QGLD

0RQLWRULQJ�IRRG�GLVWULEXWLRQ
WR�WKH�SRRU��5.6��,QGLD

6XSSRUW�IRU�PDQDJLQJ
DGPLQLVWUDWLYH�UHIRUP�LQ
WUDQVLWLRQ��60$57��
5RPDQLD

8VHUV�LQ�3ROLF\PDNLQJ�
'HQPDUN

5XUDO�(PSRZHUPHQW�=RQHV�
86

%XGJHW�%DODQFLQJ�([HUFLVH�
(XJHQH��2UHJRQ��86
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��� 'HVFULSWLRQ�RI�WKH�PHFKDQLVPV

����� &LWL]HQ�LQLWLDWLYHV

$ZDUHQHVV�UDLVLQJ�DQG�EXLOGLQJ�FDSDFLW\�WR�PRELOLVH

,Q�RUGHU�WR�H[HUFLVH�YRLFH��FLWL]HQV�QHHG�ERWK�DZDUHQHVV��RI�LVVXHV��ULJKWV��DQG�WKHLU�RZQ�DELOLW\�WR�VSHDN�

DQG�D�FDSDFLW\�WR�RUJDQLVH�ZLWK�RWKHUV�WR�H[SUHVV�RU�DFW�XSRQ�WKDW�YRLFH��0HFKDQLVPV�WR�GR�VR�ZRUN�RQ

ERWK� LQGLYLGXDO� DQG� FROOHFWLYH� OHYHOV�� 6RPH� IRFXV� RQ� UDLVLQJ� FRQVFLRXVQHVV� RI� LQGLYLGXDOV�� ZKLOH� RWKHUV

VXSSRUW�PRUH�FROOHFWLYH�HIIRUWV�WR�YRFDOLVH�FRQFHUQV�DQG�GHPDQG�D�UHVSRQVH�IURP�WKH�V\VWHP�

&DVH�VWXGLHV��$ZDUHQHVV�UDLVLQJ

3DQFKD\DW�:DYHV��FRPPXQLW\�UDGLR���.DUQDWDND��,QGLD

7KLV�FRPPXQLW\�UDGLR�VKRZ�DLPV�WR�HGXFDWH�PDUJLQDOLVHG�JURXSV�DERXW�KRZ�ORFDO�JRYHUQDQFH�VWUXFWXUHV

DUH� WR� ZRUN�� HVSHFLDOO\� LQ� OLJKW� RI� ,QGLD¶V� ��UG� $PHQGPHQW�� ZKLFK� SURYLGHG� JUHDWHU� UHSUHVHQWDWLRQ� RI

ZRPHQ�LQ�WKH�3DQFKD\DWL�5DM�LQVWLWXWLRQV�E\�UHVHUYLQJ����SHU�FHQW�RI�WKH�JHRJUDSKLFDO�FRQVWLWXHQFLHV�IRU

ZRPHQ�FDQGLGDWHV�RQO\��:LWK�FKDUDFWHUV�DQG�VWRU\� OLQHV�UHOHYDQW�WR�SHRSOH� LQ�WKH� ORFDO�GLVWULFW��0\VRUH�

.DUQDWDND��� WKLV� VKRZ� ZHDYHV� LQIRUPDWLRQ� DERXW� WKH� UROHV�� UHVSRQVLELOLWLHV� DQG� IXQFWLRQV� RI� ORFDO

JRYHUQDQFH�LQVWLWXWLRQV�LQWR�WKH�SORW�RI�HDFK�HSLVRGH��5DGLR�LV�WKH�FKRVHQ�PHGLXP�VLQFH�LW�FDQ�UHDFK���

SHU�FHQW�RI� WKH�SRSXODWLRQ�� LQFOXGLQJ� WKRVH�ZKR�FDQQRW� UHDG��:RPHQ�HVSHFLDOO\�DUH� WDUJHWHG��7KH\�FDQ

OLVWHQ�ZKLOH�WKH\�DUH�DW�KRPH�GRLQJ�FKRUHV�DQG�JHW�LQIRUPDWLRQ�RQ�PDWWHUV�OLNH�WKH�FRQVWLWXWLRQ��WKH�UROH�RI

SXEOLF�IRUXPV�DQG�ZRPHQ¶V�ULJKWV��DQG�WKH�SURFHVV�RI�GHPRFUDF\�±�DOO�RI�ZKLFK�DUH�QRUPDOO\�FRQVLGHUHG

PHQ¶V�GRPDLQ�

&LWL]HQ�(GXFDWLRQ�3URJUDPPHV��=DPELD

7KUHH� HGXFDWLRQ� SURJUDPPHV� DLP� WR� LQFUHDVH� FLWL]HQV¶� DZDUHQHVV� RI� =DPELD¶V� QDVFHQW� PXOWL�SDUW\

GHPRFUDF\��,QLWLDWLYHV�LQFOXGH�UHIRUPV�WR�WKH�VFKRRO�FXUULFXOXP��WUDLQLQJ�RI�WUDLQHU�SURJUDPPHV��SRSXODU

WKHDWUH��DQG�GLVFXVVLRQ�JURXSV��7KH�DLP�LV�WR�H[SDQG�SROLWLFDO�DZDUHQHVV��3URJUDPPHV�HPSKDVLVH�WKDW�LW

LV�LQ�VNLOOV�DQG�DFWLRQ�WKDW�FLWL]HQV¶�YRLFHV�DUH�DUWLFXODWHG��DV�LQ�SDUWLFLSDWLQJ�LQ�HOHFWLRQV�DQG�HVWDEOLVKLQJ

FRQWDFW�ZLWK�HOHFWHG�UHSUHVHQWDWLYHV�

1LFDUDJXDQ�&RPPXQLW\�0RYHPHQW

7KLV�1*2�KDV� LWV� VRFLDO�EDVH� LQ�YLOODJHV�DQG�QHWZRUNV�ZKHUH� LW� IRFXVHV�RQ� WUDLQLQJ� FRPPXQLW\� OHDGHUV�

LGHQWLI\LQJ� FRPPXQLW\� SUREOHPV� DQG�SURSRVLQJ� DSSURSULDWH� DFWLRQV� ±� DOO� E\� SDUWLFLSDWRU\�PHWKRGV�� 7KH

SURFHVV� LV� FDOOHG� µFRQVWUXFWLQJ� D� ORFDO� DJHQGD¶� DQG� LQFOXGHV� H[SDQGLQJ� WKH� FDSDFLW\� RI� LQGLYLGXDOV� DQG

JURXSV� WR� EXLOG� FRQVHQVXV�� QHJRWLDWLQJ� DFURVV� JURXSV� DQG� HOLFLWLQJ� WKH� YRLFH� RI� WKH�PRVW�PDUJLQDOLVHG

VHFWLRQV� RI� VRFLHW\� ±� OLNH� ZRPHQ� DQG� WKH� SRRUHVW� PHPEHUV� RI� D� FRPPXQLW\�� 3DUW� RI� FRQVWUXFWLQJ� WKH

DJHQGD� LV� SULRULWLVLQJ� QHHGV� DQG�GHWHUPLQLQJ�ZKDW� ORFDO� DFWRUV� ±� JRYHUQPHQW�� RWKHU� SXEOLF� LQVWLWXWLRQV�

SULYDWH�HQWHUSULVH��1*2V�±�FDQ�GR��/RFDO�FDQGLGDWHV�IRU�HOHFWLRQ�DUH�WDUJHWHG�DQG�OREELHG�WR�WDNH�XS�WKH

ORFDO�DJHQGD�DV�SDUW�RI�WKHLU�SODWIRUPV��7KH�DJHQGD�LV�ERWK�D�SURGXFW�XVHG�IRU�QHJRWLDWLRQ�DQG�IXQG�UDLVLQJ

SXUSRVHV��DQG�D�SURFHVV�WKDW�UDLVHV�DZDUHQHVV�RI�FLWL]HQ¶V�ULJKWV�DQG�KRZ�WR�H[HUFLVH�WKHP�
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$� QXPEHU� RI� VWUDWHJLHV� KDYH� ORQJ� EHHQ� XVHG� IRU� DZDUHQHVV� EXLOGLQJ�� SRSXODU� HGXFDWLRQ�� PDVV� PHGLD�

DUWLVWLF�FRPPXQLFDWLRQ��VXFK�DV�WKHDWUH���DQG�HGXFDWLRQ�DQG�OLWHUDF\�FDPSDLJQV��6LPLODUO\��D�JUHDW�GHDO�RI

H[SHULHQFH�H[LVWV�LQ�EXLOGLQJ�VNLOOV�DQG�FDSDFLW\�IRU�PRELOLVDWLRQ��WKURXJK�FRPPXQLW\�EDVHG�RUJDQLVDWLRQV�

SHRSOHV
� PRYHPHQWV� DQG� FDPSDLJQV�� 7KLV� DUHD� LV� D� YDVW� VXEMHFW� RI� VWXG\� LQ� DQG� RI� LWVHOI�� 2QO\� D� IHZ

H[DPSOHV�DUH�JLYHQ��WKHUHIRUH��WR�VXJJHVW�WKH�EURDG�UDQJH�RI�DSSURDFKHV�LQ�H[LVWHQFH�

����� ,QIRUPDWLRQ�JHQHUDWLRQ��UHVHDUFK�IRU�DGYRFDF\�

$�EDVLF�H[SUHVVLRQ�RI�FLWL]HQ�YRLFH� LV� WKH�FROOHFWLRQ�RI� LQIRUPDWLRQ�RQ�FLWL]HQV·�QHHGV�DQG�FRPSODLQWV� LQ

UHODWLRQ� WR� VHUYLFH� GHOLYHU\�� DQG� WKH� SUHVHQWDWLRQ� RI� WKLV� LQIRUPDWLRQ� WR� SROLF\�PDNHUV�� 7KLV� JHQHUDOO\

LQYROYHV� UHVHDUFK� WR� JHQHUDWH� WKH� LQIRUPDWLRQ�� DQG� FDQ� LQYROYH� LQQRYDWLYH� DQG� SDUWLFLSDWRU\� PHWKRGV

ZKLFK� LQ� WKHPVHOYHV� DFW� DV� DZDUHQHVV�UDLVLQJ� DQG� PRELOLVDWLRQ� PHFKDQLVPV�� 7KH\� FDQ� DOVR� LQYROYH

LQQRYDWLYH� DSSURDFKHV� WR� SXEOLFLVLQJ� WKH� LQIRUPDWLRQ� VR� DV� WR� FDWFK� WKH� DWWHQWLRQ� RI� SROLF\�PDNHUV�

SROLWLFLDQV�DQG�WKH�PHGLD�

&DVH�VWXGLHV��,QIRUPDWLRQ�JHQHUDWLRQ

5HSRUW�&DUGV��0XPEDL��%DQJDORUH��&DOFXWWD��,QGLD

)RUPDO��ODUJHO\�TXDQWLWDWLYH�VXUYH\V�RI�FOLHQW�VDWLVIDFWLRQ�ZLWK�SXEOLF�VHUYLFHV��WKHVH�KDYH�EHHQ�FRQGXFWHG

LQ� ORZ�LQFRPH�QHLJKERXUKRRGV� LQ� VHYHUDO�PDMRU� ,QGLDQ� FLWLHV�� 7KH�REMHFWLYH� FKDUDFWHU� RI� WKH� VXUYH\V� LV

VWUHVVHG�E\�WKH�RUJDQLVDWLRQV�WKDW�KDYH�DGRSWHG�WKLV�DSSURDFK��WKH\�DUH� ODUJH�UDQGRP�VDPSOH�VXUYH\V�

VRPHWLPHV� VWUDWLILHG� E\� JHRJUDSKLFDO� DUHD� RU� KRXVHKROG� W\SH�� ZKLFK� JHQHUDWH� µUHSRUW� FDUGV¶� RQ� WKH

SHUFHLYHG�TXDOLW\� DQG� DSSURSULDWHQHVV�RI� D� UDQJH�RI� XUEDQ� VHUYLFHV�� 7KH\� DUH� XVHG� WR� SXW� SUHVVXUH� RQ

HOHFWHG�RIILFLDOV�E\�GHPRQVWUDWLQJ�WKH�H[WHQW�RI�SXEOLF�GLVVDWLVIDFWLRQ�� LQ�WKH�KRSH�WKDW�WKLV�ZLOO�UHVXOW� LQ

KHLJKWHQHG�UHVSRQVLYHQHVV�RQ�WKH�SDUW�RI�SXEOLF�VHUYDQWV�UHVSRQVLEOH�IRU�WKH�VHUYLFH�DUHDV�LGHQWLILHG��7KH

VXUYH\V�DUH�DOVR�XVHG�WR�HGXFDWH�DQG�PRELOLVH�WKH�PHGLD��RWKHU�SXEOLF�LQWHUHVW�JURXSV��DQG�WKH�FLWL]HQU\�DW

ODUJH�� 7KH� VXUYH\¶V� TXHVWLRQV�� IRFL�� DQG� WDUJHW� SRSXODWLRQ� DUH� LGHQWLILHG� E\� WKH� 1*2� DQG� PDUNHWLQJ

UHVHDUFK�ILUP�FRQGXFWLQJ�WKH�VXUYH\�

3DUWLFLSDWRU\�5HVHDUFK�IRU�$GYRFDF\�±�3XWWLQJ�%UHDVW�&DQFHU�RQ�WKH�0DS�±�8.

$�WZR�\HDU�SDUWLFLSDWRU\�UHVHDUFK�DQG�DGYRFDF\�FDPSDLJQ� WR�JHQHUDWH� LQIRUPDWLRQ�DQG�UDLVH�DZDUHQHVV

DERXW� WKH� LPSDFW� RI� HQYLURQPHQWDO� SROOXWLRQ� RQ� EUHDVW� FDQFHU�� ,W� DGGUHVVHG�PHGLFDO� SURIHVVLRQDOV� DQG

KHDOWK� DXWKRULWLHV� WR� DUJXH� IRU� EHWWHU� SULPDU\� SUHYHQWLRQ� SURJUDPPHV� DQG� PRUH� GHWDLOHG� DQDO\VLV� RI

EUHDVW�FDQFHU�GDWD��7KH�FDPSDLJQ�FKDOOHQJHG�WKH�UHODWLYH�QHJOHFW�RI�UHVHDUFK�RQ�EUHDVW�FDQFHU�DQG�JDYH

YRLFH�WR�D�UHODWLYHO\�VLOHQFHG�KHDOWK�VHUYLFH�FOLHQWHOH�±�ZRPHQ�DW�ULVN�RI�RU�VXIIHULQJ�IURP�EUHDVW�FDQFHU�

&LWL]HQ�)RUHVLJKW�3URMHFW�±�&LWL]HQV¶�-XU\�RQ�*0�)RRGV�±�8.

$�SXEOLF�GHOLEHUDWLRQ�LQ������E\�D�VRFLDOO\�UHSUHVHQWDWLYH�MXU\�RI����RQ�WKH�VDIHW\�RI�JHQHWLFDOO\�PRGLILHG

IRRGV��LQLWLDWHG�E\�FLYLO�VRFLHW\�DFWRUV��,QIRUPDWLRQ�ZDV�SURYLGHG�E\�D�UDQJH�RI�H[SHUWV�DQG�VWDNHKROGHUV�

DQG� ZDV� SURFHVVHG� DQG� DQDO\VHG� E\� WKH� MXU\�� 7KH� MXU\� FKDOOHQJHG� WKH� 8.� JRYHUQPHQW¶V� ODFN� RI

UHVSRQVLYHQHVV�RQ�LVVXHV�RI�HQYLURQPHQWDO�KHDOWK�DQG�LWV�ODFN�RI�WUDQVSDUHQF\�RQ�IRRG�VDIHW\�LVVXHV��DQG

DUWLFXODWHG�WR�WKH�JRYHUQPHQW�WKH�SXEOLF¶V�VHQVH�RI�XQHDVH�RYHU�*0�IRRGV�DQG�IRRG�VDIHW\�LQ�JHQHUDO�



��

3URMHFW�9RWHVPDUW��86

7KURXJK� WKHLU� ZHEVLWH�� WHOHSKRQH� VHUYLFH� DQG� SXEOLVKHG� GRFXPHQWV�� WKLV� 86� QRQ�SURILW� YROXQWDU\

RUJDQLVDWLRQ� HPSRZHUV� YRWHUV� E\� FRPSLOLQJ� DQG� GLVVHPLQDWLQJ� LQIRUPDWLRQ� RQ� HOHFWHG� RIILFLDOV� DQG

FDQGLGDWHV� IRU� SXEOLF� RIILFH�� ,W� FRYHUV� WKHLU� EDFNJURXQGV�� SRVLWLRQV� RQ� LVVXHV�� FDPSDLJQ� ILQDQFHV�� DQG

SXEOLFLVHV�HYDOXDWLRQV�RI� WKHLU�SHUIRUPDQFH��6HW� XS� LQ������� 3URMHFW� 9RWHVPDUW� DLPV� WR�SURYLGH� QHXWUDO

LQIRUPDWLRQ� WR� FLWL]HQV� LQ� WKH� VWDWH� RI� 2UHJRQ�� VSHFLILFDOO\� WR� PDUJLQDOLVHG� JURXSV� OLNH� \RXWK�� HWKQLF

PLQRULWLHV�DQG� ORZ�LQFRPH�SHRSOH��DQG�VR�HQFRXUDJH�WKHP�WR�SDUWLFLSDWH� LQ�WKH�SROLWLFDO�SURFHVV��,W�DOVR

SURYLGHV� SUDFWLFDO� LQIRUPDWLRQ� RQ� YRWLQJ� SURFHGXUHV�� 2UHJRQ� LV� SROLWLFDOO\� OLEHUDO� ZLWK� KLJK�OHYHOV� RI

HGXFDWLRQ�DQG�UHSUHVHQWDWLYH�LQVWLWXWLRQV�WKDW�ZRUN��ZKLFK�PLJKW�OLPLW�WKH�UHSOLFDELOLW\�RI�WKLV�NLQG�RI�WRRO

LQ�RWKHU�FRQWH[WV��ZKHWKHU�RWKHU�86�VWDWHV��RU�RWKHU�FRXQWULHV��

����� /REE\LQJ�WR�LQIOXHQFH�SODQQLQJ�DQG�SROLF\�IRUPXODWLRQ

&LWL]HQV� LQ�GHPRFUDFLHV�WUDGLWLRQDOO\� LQIOXHQFH�SODQQLQJ�DQG�SROLF\�PDNLQJ�E\� LQGLYLGXDOO\�RU�FROOHFWLYHO\

FRQWDFWLQJ� ORFDO� RIILFLDOV�� SDUWLFLSDWLQJ� LQ� SROLWLFDO� SDUWLHV�� DQG� PDNLQJ� WKHLU� YLHZV� NQRZQ� LQ� HOHFWLRQV�

(OHFWLRQV��RI�FRXUVH��DUH�WRR�FUXGH�DQ�LQVWUXPHQW�IRU�DUWLFXODWLQJ�SROLF\�SUHIHUHQFHV��DQG�GLVLOOXVLRQ�ZLWK

SROLWLFLDQV� DQG� OHJLVODWXUHV� HQFRXUDJHV�PRUH� GLUHFW� IRUPV� RI� HQJDJHPHQW�ZLWK� SODQQLQJ� SURFHVVHV��7KLV

HVVHQWLDOO\�LQYROYHV�OREE\LQJ�SODQQHUV�DQG�GHFLVLRQ�PDNHUV�

&DVH�VWXGLHV��,QIOXHQFLQJ�SODQQLQJ�DQG�SROLF\�IRUPXODWLRQ

&RPPXQLW\�9LVLRQLQJ��%ULVWRO��8.

&KRLFHV�IRU�%ULVWRO��DQ�1*2��ODXQFKHG�WKLV�FLW\�ZLGH�FRQVXOWDWLRQ�LQLWLDWLYH�LQ�WKH�PLG�����V��7KH�REMHFWLYH

ZDV�WR�VROLFLW�YLHZV�RI�GHVLUDEOH�IXWXUH�GHYHORSPHQWV� LQ�ERWK�WKH�SXEOLF�DQG�SULYDWH�VHFWRUV�IURP�DFURVV

WKH� FLW\¶V� FRPPXQLWLHV�� 5DQGRP� SXEOLF� VDPSOLQJ� ZDV� FRPELQHG� ZLWK� WKH� WDUJHWLQJ� RI� SDUWLFXODU�� RIWHQ

VRFLDOO\�H[FOXGHG��FRPPXQLWLHV�E\�WKH�UHVHDUFK�WHDPV��9LVLRQV�IRU�WKH�IXWXUH�ZHUH�DUWLFXODWHG�DURXQG�VL[

WKHPHV��DFWLQJ�WRJHWKHU��SHRSOH��SODFHV��SOD\��ZRUN�DQG�WUDQVSRUW��7KHVH�ZHUH�SXEOLVKHG�DQG�SUHVHQWHG�WR

WKH�FLW\�FRXQFLO�LQ�������DQG�VLQFH�WKHQ����FLWL]HQ�JHQHUDWHG�SODQQLQJ�LGHDV�KDYH�EHHQ�DFWHG�XSRQ�

&RRUGLQDGRUD�&LYLO�SDUD�OD�(PHUJHQFLD�\�OD�5HFRQVWUXFWLRQ��1LFDUDJXD

7KLV�FRDOLWLRQ�RI�PRUH�WKDQ�����VRFLDO�PRYHPHQWV��1*2V��&%2V��SURGXFHUV¶�DVVRFLDWLRQV�DQG�XQLRQV�DFWV

DV� D� IRUXP� IRU� GHEDWLQJ� FLYLO� VRFLHW\� SRVLWLRQV� RQ� JRYHUQPHQW� SROLF\�� DQG� DV� D� UHSUHVHQWDWLYH� RI� FLYLO

VRFLHW\�YLHZV�LQ�SODQQLQJ�DQG�SROLF\�GHEDWHV��,W�ZDV�IRUPHG�WR�FRRUGLQDWH�FLYLO�VRFLHW\�YLHZV�RQ�HPHUJHQF\

UHOLHI� DQG� UHFRQVWUXFWLRQ� IROORZLQJ� WKH�+XUULFDQH�0LWFK� GLVDVWHU� LQ������� 7KLV�EHFDPH� WKH� EDVLV� IRU� WKH

FUHDWLRQ� RI� D� EURDG� SROLF\� DGYRFDF\� QHWZRUN� ZLWK� D� VKDUHG� LQWHUHVW� LQ� SURPRWLQJ� HQYLURQPHQWDOO\

VXVWDLQDEOH�KXPDQ�GHYHORSPHQW�DQG�SDUWLFLSDWRU\�UHFRQVWUXFWLRQ�DQG�GHYHORSPHQW�LQLWLDWLYHV�

&RPPXQLW\�6DIHW\�)RUXP��%ULJKWRQ��8.

$�FLWL]HQ¶V�JURXS�UHSUHVHQWLQJ� WKH�FRQFHUQV�RI� WKH� OHVELDQ�DQG�JD\�FRPPXQLW\�DERXW� FRPPXQLW\� VDIHW\

IRUPV� SDUW� RI� D� &RPPXQLW\� 6DIHW\� )RUXP�� ODXQFKHG� LQ� ������ 7KH� )RUXP� DOVR� EULQJV� WRJHWKHU� FLWL]HQV

ZRUNLQJ�WR�VHHN�JUHDWHU�SROLFH�UHVSRQVLYHQHVV�WR�UDFH�KDUDVVPHQW�DQG�GRPHVWLF�YLROHQFH��7KH�)RUXP�LV�DQ

DXWRQRPRXV�ERG\�WKDW� OLDVHV�ZLWK�WKH�SROLFH�WR� LPSURYH�FRPPXQLW\�VDIHW\�� WKH�SROLFLQJ�RI�FULPHV�ZKLFK

DUH��QRW��VXIILFLHQWO\��ZHOO�SUHYHQWHG�DQG��SURVHFXWHG���KRPRSKRELF�DWWDFNV���GRPHVWLF�YLROHQFH���DQG�UDFH�
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UHODWHG� LQFLGHQWV��� DQG� WR� VHHN� WR� DGGUHVV� GLVFULPLQDWRU\� DWWLWXGHV� DPRQJVW� SROLFH� VWDII�� ,W� OREELHV� DQG

QHJRWLDWHV�ZLWK� WKH� SROLFH� IRU� SROLF\� DQG�SUDFWLFH� FKDQJHV� ERWK� LQ� SROLFH�ZRUN� �IRU� LQVWDQFH�� WR� GHYRWH

DGGLWLRQDO� LQYHVWLJDWLYH� UHVRXUFHV� WR� KRPRSKRELF� DVVDXOWV�� DQG�ZLWKLQ� WKH� SROLFH� IRUFH� LWVHOI� �KLULQJ�JD\

RIILFHUV�� DQG� UHGXFLQJ� GLVFULPLQDWLRQ� DJDLQVW� VHUYLQJ� RIILFHUV��� 5HSRUWLQJ� LQ� WKH� ORFDO� OHVELDQ� DQG� JD\

PHGLD� KDV� DIILUPHG� VXFFHVVHV�� DV� ZHOO� DV� KLJKOLJKWHG� DUHDV� IRU� IXUWKHU� LPSURYHPHQW�� WKLV� KDV� KHOSHG

VWUHQJWKHQ� UHVSRQVLYHQHVV� DQG� DFFRXQWDELOLW\�� +RPH� 2IILFH� SUHVVXUH� IRU� PRUH�PHDQLQJIXO� SDUWQHUVKLSV

ZLWK� WKH� FRPPXQLW\� KHOSHG� WR� RSHQ� VSDFH� IRU� D�PRUH� DFWLYH� HQJDJHPHQW� EHWZHHQ� WKH� SROLFH� DQG� WKH

)RUXP�� 7KLV� KDV� SURGXFHG� D� VXFFHVVIXO� ELG� E\� WKH� SROLFH� WR� KRVW� DQ� LQQRYDWLYH� SLORW� +DWH� &ULPHV� XQLW�

ZKLFK�ZLOO�EH�WKH�VXEMHFW�RI�D�%%&�GRFXPHQWDU\�

$VVHPEO\�RI�WKH�3RRU��7KDLODQG

$�ORRVH�IDUPHUV¶�QHWZRUN�WKDW�RUJDQLVHV�PDVV�DJLWDWLRQ�FDPSDLJQV�DQG�VLW�LQV�WR�GHPDQG�UHVSRQVH�IURP

JRYHUQPHQW�RIILFLDOV�RQ�LVVXHV�DIIHFWLQJ�SRRU�UXUDO�FRPPXQLWLHV�OLNH�GDP�GLVSODFHPHQW��DFFHVV�DQG�ULJKWV

WR� ORFDO� UHVRXUFHV� VXFK� DV� ODQG��ZDWHU� DQG� IRUHVWV��&DPSDLJQV� WDUJHW�SROLF\PDNHUV� FRQWLQXRXVO\� DW� WKH

ORFDO�OHYHO�DQG�UHDFKHG�WKH�QDWLRQDO�OHYHO�GXULQJ�D�PDVV�PRELOLVDWLRQ�RI��������IDUPHUV�LQ������IRU�D����

GD\� VLW�LQ�� 2EMHFWLYH�PHGLD� FRYHUDJH� DQG� OHDGHUVKLS� WKDW� EULGJHG� WKH� XUEDQ�UXUDO� FXOWXUDO� GLYLGH� ZHUH

HVVHQWLDO�HOHPHQWV�RI�WKLV�PRYHPHQW¶V�DZDUHQHVV�UDLVLQJ�FDSDFLW\�

1DWLRQ�:LGH�&RDOLWLRQ�RI�)LVKHUIRON�IRU�$TXDWLF�5HIRUP��1$&)$5���3KLOLSSLQHV

7KLV� FRDOLWLRQ� RI� HLJKW� PDMRU� ILVKHUIRON� RUJDQLVDWLRQV� JUHZ� RXW� RI� WKH� VWUXFWXUHV� RI� WKH� &RQJUHVV� IRU

3HRSOH¶V�$JUDULDQ�5HIRUP��&3$5���,W�GHYHORSHG�D�FRPSUHKHQVLYH�ILVKHULHV�FRGH�FDOOLQJ�IRU�EDVLF�FKDQJHV�LQ

FRQWURO� RYHU� ILVKLQJ� UHVRXUFHV�� DQG� RSSRVLQJ� LQWHUHVWV� RI� SRZHUIXO� EXVLQHVV�� JRYHUQPHQW� DQG� PLOLWDU\

JURXSV��7KH�FRGH�ZDV�GHVLJQHG�E\�D�SDUWLFLSDWRU\�SURFHVV��ZKLFK� LQYROYHG�D�VHULHV�RI�FRQVXOWDWLRQV�DQG

FRQIHUHQFHV� ZLWK� ILVKHUIRON� JURXSV�� 8VLQJ� WKH� FRGH� DV� D� VSULQJERDUG�� WKH\� VHW� XS� SDUDPHWHUV� IRU

GLVFXVVLRQ� ZLWK� WKH� JRYHUQPHQW�� ODXQFKHG� D� JHQHUDO� SXEOLF� LQIRUPDWLRQ� DQG� HGXFDWLRQ� FDPSDLJQ�� DQG

JUDGXDOO\�FXOWLYDWHG�DOOLHV�LQ�SROLWLFDO�DQG�FLYLO�VRFLHW\��7KH\�VXFFHHGHG�LQ�JHWWLQJ�D�ILYH�\HDU�PRUDWRULXP

RQ� GHVWUXFWLYH� FRPPHUFLDO� ILVKLQJ� SUDFWLFHV� LQ� WKH� 0DQLOD� ED\�� DQG� UHFRJQLWLRQ� E\� VRPH� PXQLFLSDO

JRYHUQPHQWV�IRU�FRPPXQLW\�UXQ�FRXQFLOV�WR�RYHUVHH�ORFDO�ILVKLQJ�DUHDV�

����� &LWL]HQ�EDVHG�PRQLWRULQJ�DQG�HYDOXDWLRQ

,W�LV�RQH�WKLQJ�WR�LQIOXHQFH�SROLF\�IRUPDWLRQ��,W�LV�TXLWH�DQRWKHU�WR�KROG�SROLF\�PDNHUV�WR�DFFRXQW�IRU�WKHLU

FRPPLWPHQWV�� <HW� WKHUH� DUH� IHZ� LQVWLWXWLRQDOLVHG� RSSRUWXQLWLHV� IRU� FLWL]HQV� WR� SDUWLFLSDWH� LQ� UHJXODU

PRQLWRULQJ�DQG�HYDOXDWLRQ�RI�JRYHUQPHQW�VHUYLFHV��&LWL]HQV�DUH�UDUHO\� LQYROYHG�LQ�HVWDEOLVKLQJ�PLQLPXP

DFFHSWDEOH�VWDQGDUGV��OHW�DORQH�UHJXODU�UHYLHZ�RI�VHUYLFH�SURYLVLRQ�SDWWHUQV��7KH�FDVHV�EHORZ�DUH�H[DPSOHV

RI� FLWL]HQV� VHWWLQJ� XS� PHFKDQLVPV� WR� DVVHUW� WKHLU� YLHZV� RQ� PLQLPXP� HQWLWOHPHQWV�� RU� WR� UHYLHZ

JRYHUQPHQW� VSHQGLQJ� SDWWHUQV� DQG� DVVHVV� ZKHWKHU� WKHVH� DUH� LQ� OLQH� ZLWK� QDWLRQDO� FRPPLWPHQWV� WR� WKH

VRFLDO�GHYHORSPHQW�RI�SDUWLFXODU�JURXSV��$�JURZLQJ�QXPEHU�RI�PRQLWRULQJ�H[HUFLVHV�E\�&62V�H[DPLQH�WKH

OLNHO\�LPSDFW�RI�SXEOLF�VSHQGLQJ�GHFLVLRQV�RQ�SDUWLFXODU�VRFLDO�JURXSV��)RU�LQVWDQFH��LQ�7DPLO�1DGX��,QGLD�

RQH�&62� LQYHVWLJDWHV� WKH� LPSDFW�RI�SXEOLF� VSHQGLQJ�SURSRVDOV�RQ� WKH�SRRU�� DQG� HYHQ�PRUH� VSHFLDOLVHG

LQLWLDWLYHV� LQ�0DKDUDVKWUD� LQYHVWLJDWH�VSHQGLQJ�SDWWHUQV�ZLWKLQ�SDUWLFXODU�VHFWRUV��7KH�PRVW�VRSKLVWLFDWHG

RI�WKHVH�LQLWLDWLYHV�PRQLWRU�WKH�LPSDFW�RI�SXEOLF�H[SHQGLWXUH�RQ�ZRPHQ�



��

&DVH�VWXGLHV��&LWL]HQ�EDVHG�PRQLWRULQJ�DQG�HYDOXDWLRQ�EXGJHW�DQDO\VLV�LQLWLDWLYHV

:RPHQ
V�%XGJHW�,QLWLDWLYH��QDWLRQDO��±�6RXWK�$IULFD

7KH� LQLWLDWLYH�DQDO\VHV�SXEOLF� H[SHQGLWXUH� SDWWHUQV� LQ� WHUPV�RI� WKHLU� OLNHO\� LPSDFW� RQ� WKH� HFRQRPLF� DQG

VRFLDO� FRQGLWLRQ� RI� ZRPHQ�� $� FLYLO�VRFLHW\� LQLWLDWLYH�� ZKLFK� UHSOLFDWHV� D� VWDWH�EDVHG� EXGJHW�DQDO\VLV

LQLWLDWLYH� LQ� $XVWUDOLD�� LW� KDV� LQVSLUHG� VLPLODU� SURJUDPPHV� LQ� &DQDGD�� -DPDLFD�� 7DQ]DQLD�� 8JDQGD�� DQG

0R]DPELTXH��7KH�DLP�LV�WR�PRQLWRU�JRYHUQPHQW�FRPPLWPHQWV�WR�JHQGHU�HTXLW\�E\�WUDFNLQJ�VSHQGLQJ�RQ

JHQGHU�VHQVLWLYH� SROLF\� PHDVXUHV�� DV� ZHOO� DV� VSHQGLQJ� SDWWHUQV� WKURXJKRXW� WKH� SXEOLF� VHFWRU�� WR

GHPRQVWUDWH�QHZ�ZD\V�RI�PRQLWRULQJ�DQG�HYDOXDWLQJ�H[SHQGLWXUH�IURP�D�JHQGHU�SHUVSHFWLYH��7KH�DFFHQW�LV

RQ� H[� SRVW� EXGJHW� DQDO\VLV�� VLQFH� WKHUH� LV� OLPLWHG� DFFHVV� WR� JRYHUQPHQW� EXGJHWV� EHIRUH� WKH\� DUH

SXEOLVKHG�� 7KHVH� HIIRUWV� UDUHO\� LQFOXGH� DWWHPSWV� WR� DXGLW� DFWXDO� VSHQGLQJ�� DV� WKLV� LQIRUPDWLRQ� LV� DOVR

UHVWULFWHG�

:RPHQ¶V�%XGJHW�,QLWLDWLYHV��SURYLQFLDO�DQG�ORFDO��±�6RXWK�$IULFD��8JDQGD

7KHVH� IRFXV� �VLQFH� ����� DQG� ������ XSRQ� LQWHU�JRYHUQPHQWDO� ILVFDO� WUDQVIHUV� DQG� RQ� ZKHWKHU� ORFDO

VSHQGLQJ�UHIOHFWV�SROLF\�FRPPLWPHQWV�WR�JHQGHU�HTXLW\��,Q�WKH�6RXWK�$IULFDQ�FDVH�WKH�QDWLRQDO�ZRPHQ¶V

EXGJHW� LQLWLDWLYH�JURXS�ZRUNV�ZLWK�VHQLRU� ILQDQFH�DQG�SROLF\�RIILFLDOV� LQ�SURYLQFLDO�JRYHUQPHQWV� WR�PDNH

NH\�PHDVXUDEOH� LQGLFDWRUV� �.02V�� IRU� SODQQLQJ� DQG� EXGJHWLQJ�PRUH� JHQGHU�VHQVLWLYH�� ,Q� WKH� 8JDQGDQ

FDVH��'LVWULFW�EXGJHW�DQDO\VLV�ZLOO�FRQVLGHU�ZKHWKHU�VSHQGLQJ�LQ�KHDOWK��HGXFDWLRQ��DQG�DJULFXOWXUH�PHHWV

QDWLRQDO�FRPPLWPHQWV�WR�JHQGHU�HTXLW\�

&KLOGUHQ¶V�%XGJHW�,QLWLDWLYH�±�6RXWK�$IULFD

7KLV�DQDO\WLFDO�H[HUFLVH�H[DPLQHV�WKH�LPSDFW�RI�SXEOLF�VSHQGLQJ�RQ�FKLOGUHQ��,W�KDV�IRFXVVHG��VLQFH������

RQ� ILYH� VHFWRUV� ±� KHDOWK�� ZHOIDUH�� HGXFDWLRQ�� MXVWLFH� DQG� SROLFLQJ�� ,W� PRQLWRUV� DQQXDOO\� KRZ� IDU� WKH

JRYHUQPHQW�KDV�PHW� FRPPLWPHQWV� WR�SURWHFWLQJ�FKLOGUHQ¶V� ULJKWV�� DQG�SURYLGHV� EDVH�OLQH� UHVHDUFK� WKDW

FDQ�IHHG�LQWR��DPRQJ�RWKHU�WKLQJV��SDUOLDPHQWDU\�VXEPLVVLRQV�DQG�VHFWRU�SROLF\�UHVHDUFK�E\�&62V�

3HRSOH¶V�&KDUWHU��/RN�6DWWD�±�$QGKUD�3UDGHVK��,QGLD

7KLV� LV�D�SRSXODULVHG�YHUVLRQ�RI� WKH� µFLWL]HQV¶�FKDUWHU¶��5DWKHU�WKDQ�WKH�JRYHUQPHQW� LQIRUPLQJ�FLWL]HQV�RI

ZKDW�WKHLU�HQWLWOHPHQWV�DUH�� WKLV� LQLWLDWLYH�UHYHUVHV�WKH�SURFHVV�E\�KDYLQJ�FLWL]HQV�WHOO�JRYHUQPHQW�ZKDW

WKHLU�H[SHFWDWLRQV�DUH�IURP�SDUWLFXODU�JRYHUQPHQW�VHUYLFHV��,W�UHSUHVHQWV�DQ�HYDOXDWLRQ�RI�WKH�TXDOLW\�RI

JRYHUQPHQW�VHUYLFHV�DQG�DQ�DUWLFXODWLRQ�RI�ZKDW�FLWL]HQV�FRQVLGHU�PLQLPXP�VWDQGDUGV� WKDW�JRYHUQPHQW

SURYLGHUV� VKRXOG�PHHW�� ,W� LV� LQWHQGHG� DV� D� OREE\LQJ� DQG�PRQLWRULQJ� WRRO�� ,W� FRYHUV� FLWL]HQ¶V� QHHGV� DQG

ULJKWV�DFURVV�D�ZLGH�VSHFWUXP�LQFOXGLQJ�WKH�SXEOLF�GLVWULEXWLRQ�V\VWHP��SXEOLF�XWLOLWLHV��ODQG�UHODWHG�LVVXHV�

FHUWLILFDWHV��YRWLQJ�ULJKWV��DQG�FLYLO�OLEHUWLHV�

0RQLWRULQJ�WKH�3XEOLF�'LVWULEXWLRQ�6\VWHP�±�5DWLRQLQJ�.UXWL�6DPLWL��0XPEDL��,QGLD�

7KH�5.6� LV�D� IHGHUDWLRQ�RI�DERXW����1*2V�DQG�&%2V� LQ�0XPEDL�ZKLFK�FRQVWLWXWH�D�QHWZRUN�DFURVV� WKH

PHWURSROLV��7KH�5.6�PRQLWRUV�WKH�IXQFWLRQLQJ�RI�WKH�VXEVLGLVHG�EDVLF�FRPPRGLW\�SURJUDPPH�±�WKH�3XEOLF

'LVWULEXWLRQ� 6\VWHP� �3'6�� ±� LQ� ORZ�LQFRPH� FRPPXQLWLHV�� ,WV� LQIRUPDO� YLJLODQFH� FRPPLWWHHV� RI� ZRPHQ

FRQVXPHUV� PRQLWRU� LQGLYLGXDO� 3'6� VKRSV� WR� REVHUYH� LQFRPLQJ� IRRG� JUDLQV� DQG� RWKHU� FRPPRGLWLHV�� WR

PRQLWRU�TXDOLW\��DQG�WR�WU\�WR�SUHYHQW�OHDNDJHV�LQWR�WKH�EODFN�PDUNHW�



��

86�5XUDO�(PSRZHUPHQW�=RQHV

7KH� (PSRZHUPHQW� =RQHV� �� (QWHUSULVH� &RPPXQLWLHV� SURJUDPPH�� HVWDEOLVKHG� XQGHU� WKH� &OLQWRQ

DGPLQLVWUDWLRQ�LQ�������DLPV�IRU�KROLVWLF�FRPPXQLW\�GHYHORSPHQW�E\�DGGUHVVLQJ�LVVXHV�RI�KLJK�SRYHUW\�LQ

UXUDO� DQG� XUEDQ� DUHDV�� 7KH� SURJUDPPH� LV� IRFXVHG� RQ�� FUHDWLQJ� HFRQRPLF� RSSRUWXQLW\� WKURXJK� SXEOLF�

VHUYLFH� SURJUDPPHV�� OLQNLQJ� HFRQRPLF�� HQYLURQPHQWDO�� KXPDQ� DQG� VRFLDO� GHYHORSPHQW� LQ� D

FRPSUHKHQVLYH� ORQJ�WHUP� VWUDWHJ\�� DQG� HQFRXUDJLQJ� SDUWQHUVKLSV� EHWZHHQ� GLYHUVH� JURXSV�� ,W� DOVR

HPSKDVLVHV�WKDW�FKDQJH�PXVW�EHJLQ�ZLWK�FRPPXQLWLHV�WKHPVHOYHV��DQG�XVHV�SRSXODU�SODQQLQJ�DQG�FLWL]HQ

OHDUQLQJ�DQG�PRQLWRULQJ�WR�WKLV�HQG��,Q�������RXW�RI�����FRPPXQLWLHV�WKDW�VXEPLWWHG�VWUDWHJLF�SODQV�IRU

FRPPXQLW\�UHYLWDOLVDWLRQ�� WKUHH�UXUDO� µ(PSRZHUPHQW�=RQHV¶�DQG����UXUDO� µ(QWHUSULVH�&RPPXQLWLHV¶�ZHUH

GHVLJQDWHG�� ,Q� FHUWDLQ� SLORW� DUHDV�� FLWL]HQ� µOHDUQLQJ� WHDPV�¶� OHG� E\� D� ORFDO� FR�RUGLQDWRU� IURP� WKH

FRPPXQLW\�� ZHUH� HVWDEOLVKHG� WR� WUDFN� SURJUHVV�� GRFXPHQW� OHVVRQV�� DQG� SURYLGH� IHHGEDFN� WR� SURJUDP

RIILFLDOV�DQG�PDQDJHUV�

����� ,PSOHPHQWDWLRQ�DQG�SUHFHGHQW�VHWWLQJ��LQFOXGLQJ�SDUWQHUVKLSV�

:KHUH� WKH� H[SUHVVLRQ� RI� FLWL]HQ� SUHIHUHQFHV� GRHV� QRW� SURGXFH� D� UHVSRQVH� IURP� VHUYLFH� SURYLGHUV�� EXW

ZKHUH� H[LW� LV� QRW� DQ� RSWLRQ� EHFDXVH� QR� DOWHUQDWLYH� SURYLGHUV� H[LVW�� RQH� UHVSRQVH� LV� IRU� FLWL]HQV� WR� UXQ

VHUYLFHV�WKHPVHOYHV�RU�WKURXJK�DQ�1*2��6RPHWLPHV�WKLV�LV�LQLWLDWHG�LQ�SDUWQHUVKLS�ZLWK�WKH�VWDWH��ZKHUH

WKH� VWDWH� GHOHJDWHV� DVSHFWV� RI� VHUYLFH� GHOLYHU\� WR� 1*2V�� DQG� VRPHWLPHV� SDUWQHUVKLS� IROORZV� IURP

VXFFHVVIXO�VHOI�KHOS�LQLWLDWLYHV��,Q�WKH�ODWWHU�FDVH��FLWL]HQV�WULJJHU�PRUH�UHVSRQVLYH�VHUYLFH�GHOLYHU\�WKURXJK

WKH�GHPRQVWUDWLRQ�HIIHFW�RI�UXQQLQJ�PRUH�DSSURSULDWH�DQG�HIIHFWLYH�VHUYLFHV�WKHPVHOYHV��$W�WKH�KHDUW�RI

PDQ\� RI� WKHVH� LQLWLDWLYHV� LV� LQVWLWXWLRQDO� FKDQJH� ²� FKDOOHQJLQJ� WKH� DFFHSWHG� ¶UXOHV� RI� WKH� JDPH·� LQ� WKH

GHOLYHU\� RI� FHUWDLQ� VHUYLFHV� LQ� RUGHU� WR� GHPRQVWUDWH� WKH� H[WHQW� WR� ZKLFK� DOWHUQDWLYH� GHOLYHU\� SDWWHUQV�

LQIRUPDWLRQ� JHQHUDWLRQ� V\VWHPV�� RU� FOLHQW� VHOI�RUJDQLVDWLRQ�� FDQ� UHVXOW� LQ� PRUH� DFFHVVLEOH�� DSSURSULDWH

VHUYLFHV�

3HUKDSV� WKH�PRVW�SRZHUIXO� H[DPSOH� RI� FLYLO� VRFLHW\� GHPRQVWUDWLQJ� D�PRGHO� RI� UDGLFDO� LQVWLWXWLRQDO

FKDQJH� WR� EHWWHU� DFFRPPRGDWH� WKH� LQWHUHVWV� RI� SRRUHU� FOLHQWV� LV� WKH� *UDPHHQ� %DQN·V� PLFUR�ILQDQFH

GHOLYHU\� V\VWHP� LQ�%DQJODGHVK��7KHUH�� D� VPDOO� FLYLO� VRFLHW\� H[SHULPHQW�SURYHG� WKDW� LQVWLWXWLRQDO� FKDQJHV

VXFK�DV�PXWXDO� ORDQ�JXDUDQWHHV�E\�ERUURZHUV��GHOLYHU\�DQG�UHFRYHU\�RI�FUHGLW�DW� WKH�YLOODJH� OHYHO��ZHHNO\

VFKHGXOLQJ�RI�ORDQ�UHSD\PHQWV��DQG�HOLPLQDWLRQ�RI�SDSHUZRUN�LQ�RUJDQLVLQJ�ORDQV��PDGH�PLFUR�ILQDQFH�WR

SRRU� FOLHQWV� PRGHUDWHO\� SURILWDEOH� ZKLOH� RSHQLQJ� XS� D� YLVWD� RI� ILQDQFLDO� HPSRZHUPHQW� IRU� D� KLWKHUWR

XWWHUO\�H[FOXGHG�JURXS��7KLV�PRGHO�ZDV�LPLWDWHG�ODWHU�E\�WKH�VWDWH�WKURXJK�WKH�5XUDO�3RRU�3URJUDP�RI�WKH

%DQJODGHVK�5XUDO�'HYHORSPHQW�%RDUG�



��

&DVH�VWXGLHV��,PSOHPHQWDWLRQ

/RZ�&RVW�+RXVLQJ�LQ�/RZ�,QFRPH�&RPPXQLWLHV��0XPEDL��,QGLD

7KH�1*2�µ6RFLHW\�IRU�WKH�3URPRWLRQ�RI�$UHD�5HVRXUFH�&HQWHUV¶��63$5&��� LQ� LWV�DGYRFDF\�ZRUN�ZLWK�VOXP

FRPPXQLWLHV� DQG� SDUWLFXODUO\� ZRPHQ� SDYHPHQW� GZHOOHUV�� KDV� GHYHORSHG� LQQRYDWLYH� DSSURDFKHV� WR

VXUYH\LQJ�LQIRUPDO� ORZ�LQFRPH�FRPPXQLWLHV��SODQQLQJ�IRU�XUEDQ�DPHQLWLHV��SDUWLFXODUO\�ZDWHU�SRLQWV�DQG

SXEOLF� ODYDWRULHV��� EXLOGLQJ� PRGHOV� RI� FKHDS� ORZ�LQFRPH� KRXVLQJ�� DQG� GHYHORSLQJ� VXVWDLQDEOH� VDYLQJV

FROOHFWLYHV� WR� ILQDQFH� WKHVH� FRQVWUXFWLRQV�� *RYHUQPHQW� RIILFLDOV� KDYH� DFNQRZOHGJHG� WKH� XWLOLW\� RI� WKHVH

LQQRYDWLRQV��EXW�KDYH�QRW�DWWHPSWHG�WR�UHSOLFDWH�WKHP��7KH\�KDYH��KRZHYHU��OLDVHG�ZLWK�63$5&�LQ�RUGHU�WR

JDLQ�DFFHVV�WR�63$5&¶V�VXUYH\V�DQG�FHQVXVHV�RI�ORZ�LQFRPH�FRPPXQLWLHV��:KHUH�63$5&�ZRUNV�ZLWK�ODUJHU

VRFLDO� PRYHPHQWV�� VXFK� DV� WKH� 5DLOZD\� 6OXP� 'ZHOOHU¶V� )HGHUDWLRQ� DQG� WKH� 1DWLRQDO� 6OXP� 'ZHOOHU¶V

)HGHUDWLRQ�� WKH\�KDYH�VXFFHHGHG� LQ�SURPRWLQJ� SROLF\� FKDQJH�VXFK� DV� VHFXULQJ� ODQG� IRU� UHVHWWOHPHQW�RI

VTXDWWHUV�

&RPPXQLW\�%DVHG�+RXVLQJ�2UJDQLVDWLRQV��6FRWODQG��8.

&%+2V�DUH�FRPPXQLW\�PDQDJHG�VPDOO�VFDOH�KRXVLQJ�DVVRFLDWLRQV�WKDW�W\SLFDOO\�PDQDJH�EHWZHHQ�����DQG

���� GZHOOLQJV�� 7KHUH� DUH� DERXW� ��� VXFK� VFKHPHV� LQ� 6FRWODQG�� 7KH\� RULJLQDWHG� LQ� *ODVJRZ� LQ� WKH� PLG

����V�DV�D�UHVSRQVH�WR�FKURQLF�FRXQFLO�KRXVLQJ�PDLQWHQDQFH�SUREOHPV��ZKLFK�ORFDO�FRXQFLOV�ZHUH�XQDEOH

WR� VROYH� EHFDXVH� RI� IXQGLQJ� DQG� FDSDFLW\� GHILFLWV�� 0DQDJHPHQW� FRPPLWWHHV� DUH� HOHFWHG� IURP� ORFDO

UHVLGHQWV�� DQG� QRQ�HOHFWHG� UHVLGHQWV� FDQ�SDUWLFLSDWH� LQ� GHFLVLRQ�PDNLQJ� IRUXPV�� 7KHVH� VFKHPHV� HQDEOH

FRXQFLOV� WR� RIIORDG� UHVSRQVLELOLW\� IRU� WKHLU� PRVW� GHJUDGHG� KRXVLQJ� VWRFN�� DQG� DW� WKH� VDPH� WLPH� KDYH

UHVXOWHG�LQ�WDQJLEOH�LPSURYHPHQWV�LQ�ORZ�UHQWDO�KRXVLQJ�

&RPPXQLW\�0DQDJHPHQW�RI�WKH�8UEDQ�(QYLURQPHQW��5XILVTXH��6HQHJDO

7KH�1*2�LQLWLDWHG�WKLV�XUEDQ�ZDWHU�DQG�VDQLWDWLRQ�LQIUDVWUXFWXUH�VFKHPH�LQ�������,W� LV�DQ�HODERUDWH�DQG

SDUWO\� XVHU�IXQGHG� DOWHUQDWLYH� VDQLWDWLRQ� V\VWHP� WKDW� XVHV� FKHDS� DQG� ORFDOO\� DSSURSULDWH� WHFKQRORJLHV

�VXFK�DV�RUJDQLF�ZDWHU�SXULILFDWLRQ�V\VWHPV��RU�KDQG�FDUWV�WR�FROOHFW�UHIXVH�IURP�DUHDV�ZLWK�QR�URDGV��WR

FUHDWH�D�VDQLWDWLRQ�LQIUDVWUXFWXUH�ZKHUH�WKH�VWDWH�KDV�IDLOHG�WR�GR�VR��3DLG�ZRUNHUV�PDLQWDLQ�WKH�VHZHUV�

DQG�KRXVHKROGHUV�SD\�PRVW�RI�WKH�FRVWV�RI�EXLOGLQJ�GRPHVWLF�ODYDWRULHV�DQG�FHVVSRROV��$ERXW�RQH�WKLUG�RI

WKH� SRSXODWLRQ� LQ� WKH� QLQH� WDUJHWHG� FRPPXQLWLHV� SDUWLFLSDWHV� LQ� WKH�PDQDJHPHQW� DQG� RSHUDWLRQ� RI� WKH

VDQLWDWLRQ� V\VWHPV�� $� UHYROYLQJ� FUHGLW� IXQG� KHOSV� WR� SD\� IRU� VRPH� RI� WKH� LQVWDOODWLRQV�� IRUHLJQ� IXQGLQJ

FRYHUV� WKH� UHVW�� 7KH� JRYHUQPHQW¶V� GHVSHUDWHO\� RYHU�VWUHWFKHG� DQG� XQGHU�IXQGHG� 2IILFH� 1DWLRQDO� GH

O¶$VVDLQLVVHPHQW�8UEDLQ�KDV�DSSURDFKHG�WKH�1*2��(1'$�583��WR�VFDOH�XS�LWV�HIIRUWV�LQ�RWKHU�FLWLHV��XVLQJ

D� JRYHUQPHQW�VXSSRUWHG� UHYROYLQJ� FUHGLW� VFKHPH� DQG� JRYHUQPHQW� UHVRXUFHV� WR� JHQHUDOLVH� LWV� ORZ�WHFK

DSSURDFK�

:DVKLQJWRQ�<RXWK�&RXUW��86$

7KLV�LV�DQ�DOWHUQDWLYH�MXVWLFH�V\VWHP�LQ�ZKLFK�MXULHV�RI�WHHQDJHUV�WU\�QRQ�YLROHQW�\RXQJ�RIIHQGHUV��,W�ZDV

LQLWLDWHG�E\�D�392��WKH�7LPH�'ROODU�,QVWLWXWH��LQ�������DQG�WDNHV�SUHVVXUH�RII�WKH�RYHUORDGHG�\RXWK�MXVWLFH

V\VWHP�LQ�:DVKLQJWRQ��6HQWHQFHV�WDNH�WKH�IRUP�RI�FRPPXQLW\�VHUYLFH�RU�GLUHFW�UHGUHVV�WR�YLFWLPV��-XURUV

HDUQ� µWLPH�GROODUV¶� ±� D� QRQ�WD[DEOH� DOWHUQDWLYH� FXUUHQF\� WKDW� FDQ� EH� UHGHHPHG� IRU� XVHG� FRPSXWHU

HTXLSPHQW�DQG�RWKHU�FRPPRGLWLHV��&RPPXQLW\�VHUYLFH� LV�DOVR�SDLG� LQ� WLPH�GROODUV�� DQG�RQFH� WKH\�KDYH

VHUYHG�WKHLU�VHQWHQFHV��RIIHQGHUV�DUH�HQFRXUDJHG� WR�VHUYH�DV� MXURUV��7KH� ORQJ�WHUP�DLP� LV� WR�FKDOOHQJH

SRSXODU�\RXWK�FXOWXUH��ZKLFK�HQFRXUDJHV�\RXQJ�SHRSOH�WR�RIIHQG��DQG�DOVR�WR�FKDOOHQJH�WKH�LQDFFHVVLELOLW\

DQG�ULJLGLW\�RI�WKH�WUDGLWLRQDO�\RXWK�MXVWLFH�V\VWHP�
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+HDOWK�,QVXUDQFH�6FKHPH��%ZDPDQGD��=DLUH

7KLV�KHDOWK�LQVXUDQFH�VFKHPH�LQ�%ZDPDQGD�GLVWULFW�RI�=DLUH�RIIHUV�FRYHUDJH�RI�KRVSLWDO�LQSDWLHQW�FDUH�IRU

DQ�DQQXDO�SUHPLXP�HTXLYDOHQW�WR�WKH�FRVW�RI���NJ�RI�VR\EHDQV��DERXW����������,W�DLPV�WR�EULQJ�WKRVH�ZKR

QRUPDOO\�FDQQRW�DIIRUG�KRVSLWDO�FDUH�LQWR�WKH�VHUYLFH�ORRS�IRU�MXVWLILHG�SULRULW\�SURFHGXUHV�DQG�ZDV�LQLWLDWHG

E\�KHDOWK�IDFLOLW\�VWDII�WKHPVHOYHV��DVVLVWHG�E\�VWDII�RI�YLOODJH�FRPPLWWHHV�DQG�VXSSRUWHG�E\�D�=DLULDQ�QRQ�

SURILW� RUJDQLVDWLRQ�� 6WDII� IURP� RWKHU� VHFWRUV� �UXUDO� GHYHORSPHQW� DQG� DJULFXOWXUH�� FRQWULEXWHG� WR

PRELOLVDWLRQ�DQG�HQUROPHQW�HIIRUWV��ZKLFK�ZHUH�KLJKO\�VXFFHVVIXO��$ERXW��������GLVWULFW�UHVLGHQWV�����SHU

FHQW�RI�WRWDO�SRSXODWLRQ��MRLQHG�WKH�VFKHPH�ZLWKLQ�IRXU�ZHHNV�RI�LWV�ODXQFK�LQ������DQG�WKH�HQWLUH�SURFHVV

WRRN�SODFH�YLUWXDOO\�ZLWKRXW�WKH�LQYROYHPHQW�RI�WKH�=DLULDQ�6WDWH�

��� -RLQW�VWDWH�FLYLO�VRFLHW\�LQLWLDWLYHV

����� $XGLWLQJ

2QH�RI�WKH�PRVW�LQQRYDWLYH�IRUPV�RI�FLWL]HQ�HQJDJHPHQW�LQ�PRQLWRULQJ�VHUYLFH�TXDOLW\�LV�FLWL]HQV·�DXGLWV�RI

DFWXDO�VSHQGLQJ��6LQFH�FLWL]HQ�DXGLWLQJ�VWULNHV�ULJKW�DW�WKH�KHDUW�RI�SUDFWLFHV�ZKLFK�SUHVHUYH�WKH�SRZHUV�DQG

SULYLOHJHV�RI�FLYLO�VHUYDQWV�DQG�SROLWLFLDQV��VHFUHF\�LQ�SXEOLF�DFFRXQWV��WKH�XVH�RI�SXEOLF�RIILFH�DQG�DFFHVV�WR

IXQGV� IRU� SULYDWH� JDLQ��� WKHUH� DUH�� XQVXUSULVLQJO\�� IHZ� FDVHV� RI� JHQXLQH� FLWL]HQ� DXGLWLQJ�� 7KH� WZR� FDVH

VWXGLHV�EHORZ� LQFOXGH�RQH�SXUHO\� FLWL]HQ�LQLWLDWHG�DXGLWLQJ�DFWLYLW\�� DQG�RQH�PDGH�SRVVLEOH� WKURXJK� ORFDO

JRYHUQPHQW�UHIRUPV��$XGLWLQJ�FDQ�EH�GRQH�DW�WKH�UHFHLYLQJ�HQG�RI�SXEOLF�VHUYLFHV��ZKHUH�FLWL]HQV�FRQVLGHU

ZKHWKHU�IXQGV�DOORFDWHG�WR�ORFDO�VHUYLFHV�KDYH��LQ�WKH�ILUVW�SODFH��DUULYHG�ZLWKRXW�VLJQLILFDQW�¶OHDNDJHV·��DQG

LQ�WKH�VHFRQG�SODFH��EHHQ�VSHQW�LQ�DSSURSULDWH�ZD\V��7KLV�ODWWHU�IRUP�RI�DXGLW��ZKLFK�PDNHV�DQ�DVVHVVPHQW

RI�WKH�UHOHYDQFH�DQG�LPSDFW�RI�VSHQGLQJ�SULRULWLHV�LQ�ORFDO�VHUYLFHV��LV�VRPHWLPHV�NQRZQ�DV�D�¶VRFLDO�DXGLW·�

RU�D�PLFUR�OHYHO�SHUIRUPDQFH�DXGLW��&LWL]HQ�DXGLWLQJ�LV�DOVR�GRQH�DW�WKH�OHYHO�RI�ORFDO�JRYHUQPHQW��ZKHUH

FLWL]HQV�UHYLHZ�VSHQGLQJ�SDWWHUQV�RQ�ORFDO�VHUYLFHV�DQG�RQ�ORFDO�JRYHUQPHQW�VXSSRUW�V\VWHPV�

/RFDO�DXGLWLQJ�KHOSV�SURPRWH�FLWL]HQ�DZDUHQHVV�RI�ZKDW�WKHLU�JRYHUQPHQW�LV�GRLQJ��HTXLSV�FLWL]HQV�WR

MXGJH� WKH� HIIHFWLYHQHVV� RI� SXEOLF� SROLFLHV�� DQG� DOORZV� SHRSOH� WR� SDUWLFLSDWH� LQ�� DQG� LQIOXHQFH�� WKH

GHYHORSPHQW�SURFHVV

&DVH�VWXGLHV��$XGLWLQJ

3HRSOH¶V�KHDULQJV�±�5DMDVWKDQ��,QGLD

7KH�µMDQ�VXQZDL¶�±�RU�SHRSOH¶V�KHDULQJV�±�ORFDO�DXGLW�PHWKRG�ZDV�LQWURGXFHG�LQ�5DMDVWKDQ�E\�D�VPDOO�&%2

�WKH� 0D]GRRU� .LVDQ� 6KDNWL� 6DQJDWKDQ�� 0.66�� LQ� ������ ,W� LQYROYHV� H[WHQVLYH� UHVHDUFK� LQWR� VXVSHFWHG

FRUUXSWLRQ� LQ� ORFDO� GHYHORSPHQW� SURMHFWV�� SDUWLFXODUO\� HPSOR\PHQW�JHQHUDWLRQ� VFKHPHV� WDUJHWHG� DW� WKH

SRRU�� ,QIRUPDWLRQ� WKXV� JHQHUDWHG� LV� SDLQVWDNLQJO\� FRPSDUHG� ZLWK� LQIRUPDWLRQ� IURP� ORFDO� JRYHUQPHQW

RIILFHV�DERXW�DPRXQWV�VDQFWLRQHG�DQG�DFWXDOO\�VSHQW�RQ�LQSXWV�±�LQFOXGLQJ�ODERXU�±�IRU�ORFDO�SXEOLF�ZRUNV

DQG� RWKHU� GHYHORSPHQW� SURMHFWV�� 9LOODJHUV�� SDUWLFXODUO\� ODERXUHUV�� VXSSOLHUV� DQG� FRQWUDFWRUV� RQ� ORFDO

SURMHFWV��DUH�DVNHG�WR�YHULI\�ZKHWKHU�WKH\�UHFHLYHG�WKH�PRQH\�GXH�WR�WKHP��RU�ZKHWKHU�FRQVWUXFWLRQ�WRRN

SODFH�DV�FODLPHG��'LVFUHSDQFLHV�DUH�QRWHG�DQG�RIILFLDOV�DUH�DVNHG�WR�UHWXUQ�PLVVLQJ�VXPV��7KLV�SURFHVV�KDV
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QRZ�EHHQ�LQVWLWXWLRQDOLVHG��$�UHYLVLRQ�RI�WKH�ORFDO�JRYHUQPHQW�DFW�LQ������HQGRZV�YLOODJH�DVVHPEOLHV�ZLWK

WKH�ULJKW�WR�DXGLW�ORFDO�VSHQGLQJ��DQG�WR�GHPDQG�DQ�LQYHVWLJDWLRQ�E\�'LVWULFW�RIILFLDOV�LQ�FDVHV�RI�GLVFRYHU\

RI�PLV�VSHQGLQJ�

9LJLODQFH�&RPPLWWHHV��/DZ�RI�3RSXODU�3DUWLFLSDWLRQ�±�%ROLYLD

9LJLODQFH�&RPPLWWHHV�DUH�VHW�XS�SDUDOOHO�WR�ORFDO�HOHFWHG�ERGLHV�LQ�%ROLYLD�ZLWK�D�PDQGDWH�WR�PRQLWRU�WKHVH

ERGLHV��7KH\�DUH�FRPSRVHG�RI�VL[�HOHFWHG�OHDGHUV�RI�WUDGLWLRQDO�ORFDO�JRYHUQDQFH�V\VWHPV��VXFK�DV�SHDVDQW

V\QGLFDWHV� DQG� QHLJKERXUKRRG� FRXQFLOV�� 7KH� 9&¶V� PDLQ� UHVSRQVLELOLW\� LV� WR� HQVXUH� WKDW� FRPPXQLW\

SULRULWLHV� DUH� UHIOHFWHG� LQ� PXQLFLSDO� LQYHVWPHQW� GHFLVLRQV�� %XW� LW� LV� DOVR� HPSRZHUHG� WR� ZLHOG� D� OHJDO

LQVWUXPHQW�FDOOHG�D�GHQXQFLD�DJDLQVW�ORFDO�FRXQFLOV��7KH�9&�FDQ�FDOO�IRU�UHJXODU�DXGLWV�RI�ORFDO�JRYHUQPHQW�

DQG�LI�LW�GHWHFWV�FRUUXSWLRQ��LW�FDQ�ORGJH�D�FRPSODLQW�ZLWK�WKH�QDWLRQDO�H[HFXWLYH�EUDQFK��ZKLFK�SDVVHV�LW�RQ

WR�D�VSHFLDO�FRPPLWWHH�RI�WKH�6HQDWH��ZKLFK�FDQ�LQ�WXUQ�VXVSHQG�FHQWUDO�IXQGV�WR�WKH�HUULQJ�FRXQFLO�XQWLO

WKH�FDVH�LV�UHVROYHG�

6RFLDO�$XGLW��/RFDO�$JHQGD�����6XWWRQ��8.

6RFLDO�$XGLW�LV�D�FRQVXOWDWLYH�WRRO�WKDW�RUJDQLVDWLRQV�FDQ�XVH�WR�XQGHUVWDQG��PHDVXUH�DQG�UHSRUW�RQ�WKHLU

VRFLDO�SHUIRUPDQFH��,W�ZDV�XVHG� LQ�6XWWRQ¶V�/RFDO�$JHQGD����)RUXP��D�SDUWQHUVKLS� WKDW�EULQJV� WRJHWKHU

FRXQFLO�RIILFHUV��FRXQFLOORUV��YROXQWDU\�RUJDQLVDWLRQV��FRPPXQLW\�UHSUHVHQWDWLYHV�DQG�ORFDO�EXVLQHVVHV�±�WR

DUULYH�DW� D� QHZ��PRUH� VWUXFWXUHG�� IRFXV� WR� LPSURYH�GHOLYHU\� RI� VXVWDLQDEOH� GHYHORSPHQW� REMHFWLYHV��$Q

HQYLURQPHQW�1*2�ZLWK�FORVH�OLQNV�WR�WKH�FRXQFLO�DQG�WKH�FRPPXQLW\�PDQDJHG�WKH�SURFHVV��WRJHWKHU�ZLWK

WKH� )RUXP� UHYLHZ� VXE�JURXS� DQG� D� WHDP� RI� YROXQWHHU� DXGLWRUV�� $� UDQJH� RI� VWDNHKROGHU� JURXSV� ZDV

FRQVXOWHG� WKURXJK� TXHVWLRQQDLUHV�� ZRUNVKRSV� DQG� LQWHUYLHZV�� 7KH� VRFLDO� DXGLW� RSHQHG� XS� GLDORJXH

UHJDUGLQJ�WKH�/$���)RUXP�RQ�SURFHVV��ZKLFK�ZDV�UHVWUXFWXUHG�DV�D�UHVXOW�WR�FRPSULVH�D�ODUJHU�DQG�PRUH

DFWLYH�QHWZRUN�

����� -RLQW�PDQDJHPHQW�RI�VHFWRUDO�SURJUDPPHV

-RLQW� VWDWH�FLYLO� VRFLHW\� PDQDJHPHQW� DQG� GHOLYHU\� RI� VHUYLFHV� UHSUHVHQWV� RQH� LGHDO� IRUP� RI� UHVSRQVLYH

JRYHUQPHQW�� WKH� ERXQGDULHV� EHWZHHQ� FLWL]HQ� DQG� VWDWH� DUH� EOXUUHG�� DQG� EHFDXVH� FLWL]HQV� WKHPVHOYHV� DUH

PDNLQJ� GHFLVLRQV�� LQ� SULQFLSOH� WKH� UHVXOW� LV� GLUHFWO\� UHVSRQVLYH� VHUYLFH� GHOLYHU\�� 7KHUH� DUH�PRUH� SURVDLF

UHDVRQV� IRU� LQWURGXFLQJ� MRLQW�PDQDJHPHQW��ZKHUH� UHVRXUFHV� �VWDII� DQG�PRQH\�� DUH� OLPLWHG��ZKHUH� FOLHQW

FRPPXQLWLHV� DUH� JHRJUDSKLFDOO\� GLVWDQW�� ZKHUH� WKH� VWDWH·V� UROH� LQ� PDQDJLQJ� DQG� KDUYHVWLQJ� FRPPRQ

SURSHUW\� UHVRXUFHV� �IRUHVWV�� ZDWHU�� LV� IXQGDPHQWDOO\� GLVSXWHG�� RU� ZKHUH� FHUWDLQ� VRFLDO� JURXSV� KDYH

KLVWRULFDOO\� UHMHFWHG� WKH� DXWKRULW\� DQG� OHJLWLPDF\� RI� WKH� VWDWH� �DV� LV� WKH� FDVH� ZLWK� VRPH� DERULJLQDO

FRPPXQLWLHV���LW�LV�SUDFWLFDOO\�DQG�SROLWLFDOO\�H[SHGLHQW�WR�FHGH�DVSHFWV�RI�VHUYLFH�GHOLYHU\�WR�FRPPXQLWLHV�
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&DVH�VWXGLHV��-RLQW�PDQDJHPHQW�RI�VHFWRUDO�SURJUDPPHV

)RUHVW�3URWHFWLRQ�&RPPLWWHHV��:HVW�%HQJDO��,QGLD

)RUHVW�3URWHFWLRQ�&RPPLWWHHV� �)3&��DUH� ORFDO�SDUWQHUVKLSV�EHWZHHQ� IRUHVW�GZHOOHUV�DQG� IURQW�OLQH� IRUHVW

RIILFLDOV�LPSOHPHQWLQJ�WKH�-RLQW�)RUHVWU\�0DQDJHPHQW��-)0��3URJUDPPH�LQ�:HVW�%HQJDO��7KLV�SURJUDPPH

ZDV�LQWHQGHG�WR�HQG�WKH�DGYHUVDULDO�UHODWLRQVKLS�EHWZHHQ�IRUHVWU\�ZRUNHUV�DQG�IRUHVW�IULQJH�YLOODJHUV��7KH

ODWWHU� DUH� EODPHG� IRU� IRUHVW� GHJUDGDWLRQ�� &RQIOLFWV� LQ� VRPH� LQVWDQFHV� UHVXOWHG� LQ� YLROHQW� DVVDXOWV� RQ

IRUHVWU\�ZRUNHUV�� 7KH� )3&V�HQJDJH� ORFDO� UHVLGHQWV� LQ� WKH� UHJHQHUDWLRQ�� SURWHFWLRQ�� DQG�PDLQWHQDQFH� RI

IRUHVWV�DQG�SODQWDWLRQV��DQG�LQ�NHHSLQJ�HQFURDFKHUV�RXW��,Q�H[FKDQJH��HDFK�)3&�KDV�D�ULJKW�WR����SHU�FHQW

RI�WKH�QHW�LQFRPH�IURP�WLPEHU�VDOHV�DQG�WKH�ULJKW�WR�FROOHFW�FHUWDLQ�FDWHJRULHV�RI�IRUHVW�SURGXFH��-)0�KDV

QRW�PHW�ZLWK�VXFFHVV�HOVHZKHUH�LQ�,QGLD��ZKHUH�VHUYLFH�SURYLGHUV�IURP�WKH�ERWWRP�WR�WKH�WRS�RI�WKH�)RUHVW

'HSDUWPHQW�KDYH�EHHQ�UHOXFWDQW�WR�FHGH�PDQDJHPHQW�UHVSRQVLELOLWLHV�DQG�ULJKWV�WR�IRUHVW�SURGXFH�WR�ORFDO

SHRSOH��,Q� WKLV�VXFFHVVIXO�:HVW�%HQJDO�FDVH�� IURQW�OLQH�ZRUNHUV�ZHUH�UHVSRQVLEOH� IRU�SXVKLQJ� WKH�)RUHVW

DGPLQLVWUDWLRQ� LQWR� IXOO� LPSOHPHQWDWLRQ� RI� WKH� QDWLRQDO� -)0� SURSRVDOV�� ,QGHHG�� WKH\� PRELOLVHG� FOLHQW

FRPPXQLWLHV� WR�SXVK� IRU�PRUH�SDUWLFLSDWLRQ�DQG�PRUH� VXEVWDQWLDO� ULJKWV� WR� IRUHVW�SURGXFH�� 7KH\�GLG� VR

EHFDXVH�RI�D�FROOHFWLYH�LQWHUHVW�±�H[SUHVVHG�WKURXJK�WKHLU�XQLRQ�±�LQ�HQGLQJ�WKH�YLROHQFH�DQG�LQWLPLGDWLRQ

WKH\�IDFHG�IURP�YLOODJHUV��DQG�LQ�LPSURYLQJ�WKHLU�ZRUNLQJ�FRQGLWLRQV�

:DWHUVKHG�0DQDJHPHQW��,QGLD

/RFDO�OHYHO� ZDWHUVKHG� PDQDJHPHQW� LQ� UDLQIHG� DUHDV� LV�� DFFRUGLQJ� WR� WKH� ����� QDWLRQDO� *XLGHOLQHV� IRU

:DWHUVKHG�'HYHORSPHQW�� LQWHQGHG� WR�EH�VXEMHFW� WR�FRPPXQLW\�FRQWURO��7KHVH�QDWLRQDO�*XLGHOLQHV�GHWDLO

SURJUHVVLYH�DUUDQJHPHQWV�WR�HQVXUH�FRPPXQLW\�PRELOLVDWLRQ�DQG�DXWRQRPRXV�SODQQLQJ�DQG�PDQDJHPHQW

RI� UDLQZDWHU� FRQVHUYDWLRQ� FRQVWUXFWLRQV��$OO� FRPPXQLW\� UHVLGHQWV�GHSHQGHQW�RQ� WKH�ZDWHUVKHG�DUHD�DUH

PHPEHUV�RI�D�:DWHUVKHG�$VVRFLDWLRQ��ZKLFK�DSSRLQWV�D�FRPPLWWHH�FRPSRVHG�RI�UHSUHVHQWDWLYHV�RI�XVHU

JURXSV��ORFDO�&%2V��DQG�*UDP�3DQFKD\DW��YLOODJH�JRYHUQPHQW��PHPEHUV��7KLV�FRPPLWWHH�FRPPXQLFDWHV

VHUYLFH�XVHU�QHHGV�WR�WKH�3URMHFW�,PSOHPHQWDWLRQ�$JHQF\��ZKLFK�FDQ�EH�HLWKHU�D�JRYHUQPHQW�DJHQF\�RU

DQ�1*2��DSSRLQWHG�E\�WKH�'LVWULFW�5XUDO�'HYHORSPHQW�$JHQF\��DQG�WKH�3,$�FDQ�DSSHDO�WR�WKLV�FRPPLWWHH

IRU�KHOS�LQ�PRELOLVLQJ�FRPPXQLW\�IXQGLQJ�RU�ODERXU�WR�LPSOHPHQW�RU�PDQDJH�ZDWHUVKHG�FRQWURO�IDFLOLWLHV�

7KHUH�DUH�YHU\�IHZ�FDVHV�RI�IXOO�RU�VXFFHVVIXO�LPSOHPHQWDWLRQ�RI�WKHVH�*XLGHOLQHV�IRU�ORFDO�SDUWLFLSDWLRQ�LQ

SURMHFW� PDQDJHPHQW�� 7KH� UDUH� VXFFHVVHV� GHSHQG� RQ� SURDFWLYH� 1*2V� RU� FRPPXQLW\� JURXSV� SXWWLQJ

SUHVVXUH�RQ� DXWKRULWLHV� IRU� SURSHU� LPSOHPHQWDWLRQ��2WKHUZLVH��:DWHUVKHG�&RPPLWWHHV� DQG� XVHU� JURXSV

DUH� VLPSO\� VHW� XS� E\� WKH� DXWKRULWLHV� WR�PHHW� WDUJHWV�� 6XFFHVVHV� DOVR� UHO\� RQ� WKH� FDSDFLW\� RI� WKH� FLYLO

VRFLHW\�SDUWQHU�WR�JHQHUDWH�VXEVWDQWLDO�IXQGV�WR�FRPSHQVDWH�IRU�UHVRXUFH�VFDUFLWLHV�RQ�WKH�DGPLQLVWUDWLRQ¶V

VLGH��ZKHUH�MXVW����SHU�FHQW�RI�VWDII�FRVWV�RI�3,$V�DUH�FRYHUHG�E\�WKH�JRYHUQPHQW�

(GXFDWLRQ�*XDUDQWHH�6FKHPH��0DGK\D�3UDGHVK��,QGLD

7KLV�VFKHPH�ZDV�HVWDEOLVKHG� LQ������E\� WKH�VWDWH�JRYHUQPHQW�RI�0DGK\D�3UDGHVK��,W� LV�D� ULJKWV�EDVHG

LQLWLDWLYH�WR�XQLYHUVDOLVH�SULPDU\�HGXFDWLRQ��%DVHG�RQ�WKH�QRWLRQ�WKDW�DOO�FKLOGUHQ�KDYH�WKH�ULJKW�WR�JR�WR�D

QHDUE\� VFKRRO�� WKH� VWDWH� JRYHUQPHQW� FUHDWHG� DQ� LQIRUPDO� FKDUWHU� LQ� ZKLFK� LW� JXDUDQWHHV� WKDW� LW� ZLOO

HVWDEOLVK�D�VFKRRO�ZLWKLQ����GD\V�ZKHQHYHU� WKLV� LV�GHPDQGHG�E\�D�FRPPXQLW\� ODFNLQJ�D�QHDUE\�VFKRRO�

7KH�FRPPXQLW\�KDV� WR�GHPRQVWUDWH� WKDW� LW�KDV���� OHDUQHUV� ���� LQ� WKH� FDVH�RI� WULEDO�FRPPXQLWLHV���7KH

'LVWULFW�SURYLGHV� WKH� WHDFKHU�� WUDLQLQJ�� DQG� EDVLF� OHDUQLQJ�PDWHULDOV��ZKLOH� WKH� FRPPXQLW\� SURYLGHV� WKH

ODQG�IRU�WKH�VFKRRO��7KH�*UDP�3DQFKD\DW�DSSRLQWV�WKH�WHDFKHU��&RPPXQLWLHV�DUH�HQFRXUDJHG�WR�VXJJHVW�D

VXLWDEOH�ORFDO�UHVLGHQW�WR�EH�WKH�WHDFKHU��WKXV�PLQLPLVLQJ�WKH�SUREOHPV�RI�JHRJUDSKLFDO�DQG�VRFLDO�GLVWDQFH

EHWZHHQ� WHDFKHUV�DQG�FRPPXQLWLHV��ZKLFK�KDYH� OHG� LQ� WKH�SDVW� WR� H[WHQVLYH� WHDFKHU� DEVHQWHHLVP�� 7KH

FRPPXQLW\��RYHUVHHV��WKH��PDLQWHQDQFH��RI�SK\VLFDO��IDFLOLWLHV��DQG��VFKRRO��PDQDJHPHQW����&RPPXQLW\
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VWDNHKROGLQJ�LQ�VFKRROV� LV�HQFRXUDJHG�E\�WKH�WKUHDW�RI�ZLWKGUDZDO�RI� IXQGLQJ� LI�GURS�RXW�UDWHV�DUH�KLJK�

7DNH�XS�RI�WKH�VFKHPH�KDV�EHHQ�YHU\�KLJK��ZLWK�RYHU��������(*6�6FKRROV�HVWDEOLVKHG�LQ�WKH�ILUVW�\HDU�RI

WKH� 6FKHPH�� 7KLV� VXJJHVWV� HIIHFWLYH� GLVVHPLQDWLRQ� RI� LQIRUPDWLRQ� DERXW� FRPPXQLW\� ULJKWV� DQG

HQWLWOHPHQWV�XQGHU�WKH�VFKHPH�

8VHU�LQYROYHPHQW�LQ�SROLF\�PDNLQJ�DQG�QHLJKERXUKRRG�FRXQFLOV��'HQPDUN

$�'DQLVK�JRYHUQPHQW�LQLWLDWLYH�RI�WKH�����V�LQFOXGHV�FLWL]HQ�XVHUV�RI�SXEOLF�VHUYLFHV�LQ�WKH�PDQDJHPHQW

RI� WKRVH� VHUYLFHV�� ,QVWHDG� RI� JRYHUQPHQW� RIILFLDOV�� WKHUH� DUH� ORFDO� UHVLGHQWV�� VHUYLFH� XVHUV�� RU� LQWHUHVW

JURXS�UHSUHVHQWDWLYHV�VLWWLQJ�RQ�QHLJKERXUKRRG�FRXQFLOV�DQG�XVHU�ERDUGV�WR�IRUPXODWH�SROLF\�LQ�DUHDV�OLNH

XUEDQ�FRPPXQLW\�SODQQLQJ�DQG�DGYLVRU\�KHOS�WR�WKH�HOGHUO\��)RU�FKLOG�GD\FDUH��ORFDO�JRYHUQPHQW�DSSRLQWV

XVHUV� RI� WKH� VHUYLFH� ±� SDUHQWV� ±� WR� WKH� ERDUG�� 7R�PDQDJH� VFKRROV�� SDUHQWV� RI� SXSLOV� HOHFW� D� ERDUG� RI

GLUHFWRUV��ZKLFK�DOVR�LQFOXGHV�WKH�VFKRRO�SULQFLSDO��7KH�SRZHUV�RI�WKHVH�ERGLHV�YDU\�E\�W\SH�RI�VHUYLFH��7KH

LQLWLDWLYHV�DUH�SDUW�RI�D�JHQHUDO�VKLIW�LQ�VWDWH�GHFLVLRQ�PDNLQJ�DZD\�IURP�QDUURZ�EXUHDXFUDWLF�FRQFHUQV�WR

D�EURDGHU�VHUYLFH�GHOLYHU\�DSSURDFK��7KHUH�LV�JUHDW�YDULDWLRQ��KRZHYHU��LQ�WKH�HIIHFWLYHQHVV�DQG�H[WHQW�RI

WKHLU�LQIOXHQFH��GHSHQGLQJ�RQ�WKH�QXDQFHV�ZLWKLQ�WKH�FRQWH[W�RI�WKH�VHUYLFH�DUHD�WKH\�DUH�PDQDJLQJ�DQG

WKH�SRZHU�RI�H[LVWLQJ�DFWRUV�LQ�WKDW�DUHD�

+HDOWKFDUH�UDWLRQLQJ�LQ�&DQDGD�DQG�WKH�86

*RYHUQPHQW�DXWKRULWLHV�KDQG�RYHU�WR�FLWL]HQV�WKH�SROLWLFDOO\�VHQVLWLYH�MRE�RI�GHFLGLQJ�ZKR�JHWV�µIUHH¶�KHDOWK

FDUH�VHUYLFHV��7KH�FDVH�VWXG\�H[DPLQHV�WKLV�DSSURDFK�WR�KHDOWK�FDUH�H[SHQGLWXUH�GHFLVLRQ�PDNLQJ�DV�WULHG

LQ�WZR�&DQDGLDQ�SURYLQFHV��1RYD�6FRWLD�DQG�6DVNDWFKHZDQ��DQG�LQ�WKH�$PHULFDQ�VWDWH�RI�2UHJRQ��&LWL]HQ

ERGLHV�DUH�HQWUXVWHG� WR�SULRULWLVH� WKH� WUHDWPHQWV� WKDW�ZLOO�TXDOLI\� IRU�SXEOLF� IXQGLQJ�EDVHG�RQ� WHFKQLFDO�

PHGLFDO�FULWHULD�DQG�FLWL]HQ¶V�YDOXHV��,Q�2UHJRQ��DQ����PHPEHU�FRPPLVVLRQ�RI�GRFWRUV��RWKHU�KHDOWK�FDUH

SURIHVVLRQDOV�DQG�OD\�SHRSOH�GLG�WKH�ZRUN�RI�UDQNLQJ������FRQGLWLRQ�WUHDWPHQWV��,Q�&DQDGD��UHJLRQDO�DQG

FRPPXQLW\�KHDOWK�ERDUGV�KDG�WR�GHFLGH�ZKDW�ZHUH�FRUH�VHUYLFHV��WKRXJK�WKHVH�ERGLHV�KDG�PRUH�EURDG�

EDVHG�FLWL]HQ�SDUWLFLSDWLRQ� WKDQ� WKH����PHPEHU�2UHJRQ� FDVH�� ,Q� DOO� WKUHH� FDVHV� WKH� JRYHUQPHQWV� XVHG

LQYROYHPHQW�RI�FLWL]HQV�WR�OHJLWLPDWH�FRXUVHV�RI�KHDOWK�FDUH�UHIRUP�ZLWK�YDU\LQJ�HIIHFWV��,Q�RQH�FDVH��1RYD

6FRWLD��SDUWLFLSDWRU\�LQVWLWXWLRQV�FDPH�XS�DJDLQVW�WKH�LQVWLWXWLRQDO�SRZHU�RI�KHDOWK�FDUH�SURIHVVLRQDOV�

����� *RYHUQPHQW�IUDPHZRUNV�IRU�SDUWLFLSDWRU\�SODQQLQJ�DQG�FRPPXQLW\�GHYHORSPHQW

,Q� D� QXPEHU� RI� FRXQWULHV�� SDUWLFLSDWRU\� SODQQLQJ� PHFKDQLVPV� KDYH� EHHQ� LQVWLWXWLRQDOLVHG� WKURXJK

OHJLVODWLYH� UHIRUPV� RU� JRYHUQPHQW�VSRQVRUHG� SURJUDPPHV� ZKLFK� SURYLGH� IUDPHZRUNV� IRU� SDUWLFLSDWRU\

SODQQLQJ�E\� ORFDO�FLWL]HQV��,Q�WKH�6RXWK��SDUWLFLSDWRU\�SODQQLQJ�UHTXLUHPHQWV�DUH� LQFUHDVLQJO\� LQFOXGHG� LQ

ODZV� IRU�GHFHQWUDOLVDWLRQ� RI� ORFDO� JRYHUQDQFH�� ,Q� WKH�1RUWK�� WKH� H[DPSOHV� IRXQG� IRU� WKLV� VWXG\� VXJJHVW

PRUH� DG� KRF� SURFHGXUHV�� LQ� ZKLFK� FLWL]HQV� DUH� FRQVXOWHG� EXW� ZLWKRXW� DQ\� VWDWXWRU\� SURYLVLRQV� IRU

UHSUHVHQWDWLRQ�RI� FLYLO� VRFLHW\� JURXSV�RQ�NH\�GHFLVLRQ�PDNLQJ�ERGLHV�RU� UHTXLUHPHQWV� WR� IROORZ�FLWL]HQ�

GHYHORSHG�SODQV�DQG�SULRULWLHV�



��

&DVH�VWXGLHV��*RYHUQPHQW�IUDPHZRUNV�IRU�SDUWLFLSDWRU\�SODQQLQJ

3HRSOH
V�3ODQQLQJ�&DPSDLJQ��.HUDOD

$PRQJ�WKH�YDULRXV�SURYLVLRQV�IRU�VWUHQJWKHQLQJ�YLOODJH�JRYHUQDQFH��3DQFKD\WL�5DM� LQVWLWXWLRQV��� WKH���UG

$PHQGPHQW�LQ�,QGLD�FDOOHG�XSRQ�WKH�3DQFKD\WL�5DM�,QVWLWXWLRQV�WR�FRQGXFW� ORFDO�SURJUDPPHV�RI�SODQQLQJ

IRU�VRFLDO�DQG�HFRQRPLF� MXVWLFH��/RFDO�3ODQQLQJ�KDV�EHHQ� LPSOHPHQWHG�PRVW� IXOO\� LQ�WKH�6WDWH�RI�.HUDOD�

ZKHUH� WKH� 6WDWH� 3ODQQLQJ� %RDUG� ODXQFKHG� WKH� 3HRSOH
V� 3ODQQLQJ� &DPSDLJQ� LQ� ����� WR� HPSRZHU� ORFDO

SDQFKD\DWV� WR�GUDZ�XS�SODQV�� EDVHG�RQ� D� KLJKO\� SDUWLFLSDWRU\� YLOODJH�EDVHG�SODQQLQJ� SURFHVV�� 3ODQQLQJ

ZDV� VXSSRUWHG� WKURXJK�PRELOLVDWLRQ� DQG� WKH� LQYROYHPHQW� RI� QHLJKERXUKRRG� JURXSV�� WUDLQLQJ� FDPSV� IRU

WKRXVDQGV�RI� UHVRXUFH� SHUVRQV� IURP� VWDWH��GLVWULFW� DQG� ORFDO� OHYHOV�� DV�ZHOO� DV� IRU� UHWLUHG� H[SHUWV� �H�J�

WHDFKHUV��IRUPHU�JRYHUQPHQW�ZRUNHUV���DQG�DOORFDWLRQ�RI����SHU�FHQW�RI� WKH�VWDWH�EXGJHW�IRU�VXSSRUW�RI

SURMHFWV�SODQQHG�DQG�LPSOHPHQWHG�ORFDOO\�

3DUWLFLSDWRU\�/RFDO�*RYHUQPHQW�LQ�WKH�3KLOLSSLQHV

7KH�/RFDO�*RYHUQPHQW�&RGH�RI������HVWDEOLVKHV�D�/RFDO�'HYHORSPHQW�&RXQFLO��/'&���IRU�HYHU\�SURYLQFH�

FLW\��PXQLFLSDOLW\��DQG�EDUDQJD\��7KH�SULPDU\�UHVSRQVLELOLW\�RI�WKH�/'&V�LV�WR�GUDIW�FRPSUHKHQVLYH�PXOWL�

VHFWRU� GHYHORSPHQW� SODQV�� LQFOXGLQJ� D� FRPSUHKHQVLYH� ODQG�XVH� SODQ� IRU� HDFK� ORFDO� JRYHUQPHQW� XQLW

FRQFHUQHG�� $W� OHDVW� RQH�IRXUWK� RI� WKH� WRWDO�PHPEHUVKLS� RI� WKH� /'&V� VKRXOG� FRPH� IURP� WKH� 1*2� �32V

�SHRSOH¶V� RUJDQLVDWLRQ�� DQG� SULYDWH� VHFWRUV�� /'&V� KDYH� EHFRPH� YHKLFOHV� IRU� WKHVH� FLYLO� VRFLHW\

RUJDQLVDWLRQV�WR�PRELOLVH�SHRSOH�LQ�WKH�EDUDQJD\�WR�FODLP�IURP�JRYHUQPHQW�PLQLPXP�EDVLF�VHUYLFHV�DQG

WR� SULRULWLVH� SURMHFWV� WR� EH� VXSSRUWHG� IURP� ORFDO� SURMHFWV�� $� QDWLRQDO� QHWZRUN� RI� 1*2V�� NQRZQ� DV� WKH

%$70$1� SURMHFW�� KDV� ZRUNHG� WR� VWUHQJWKHQ� ORFDO� JRYHUQPHQW� DQG� FLYLO� VRFLHW\� LQWHUDFWLRQ�� DQG� WR

VWUHQJWKHQ�SDUWLFLSDWRU\�DSSURDFKHV�VXFK�DV�35$�LQ�EDUDQJD\�GHYHORSPHQW�SODQQLQJ�

/DZ�RI�3RSXODU�3DUWLFLSDWLRQ��%ROLYLD

7KH� /DZ�RI� 3RSXODU� 3DUWLFLSDWLRQ� �/33�� RI� ����� HPSRZHUV� GHPRFUDWLFDOO\� HOHFWHG�PXQLFLSDO� FRXQFLOV� WR

GHVLJQ� DQG� LPSOHPHQW� ORFDO� GHYHORSPHQW� SROLFLHV� DQG� SURJUDPPHV�� ZLWK� ILQDQFH� WUDQVIHUUHG� IURP� WKH

FHQWUDO�JRYHUQPHQW�� ,Q�DGGLWLRQ�� WKH� ODZ�HPSRZHUV�&RPPXQLW\�%DVHG�2UJDQLVDWLRQV� �&%2V���NQRZQ�DV

2UJDQL]DWLRQV�7HUULWLWRULDO�GH�%DVH��WR�SDUWLFLSDWH�LQ�WKH�GHYHORSPHQW�RI�ILYH�\HDU�PXQLFLSDO�SODQV��7KHVH

JURXSV�DUH�JLYHQ� MXULVGLFWLRQ�RYHU�D�JLYHQ� WHUULWRU\�DQG� DVVLJQHG� ULJKWV� DQG�GXWLHV� FRYHULQJ� D� UDQJH� RI

VRFLDO��LQIUDVWUXFWXUDO��SURGXFWLYH�DQG�HQYLURQPHQWDO�PDWWHUV��,Q�DGGLWLRQ��9LJLODQFH�&RPPLWWHHV�DUH�VHW�XS

WR�DFW�DV�ZDWFKGRJV�RQ�WKH�PXQLFLSDO�FRXQFLO��DQG�WR�HQVXUH�WKDW�FRPPXQLW\�SURMHFWV�DQG�SULRULWLHV�DUH

UHIOHFWHG�LQ�PXQLFLSDO�EXGJHWV�DQG�H[SHQGLWXUHV�

3DUWLFLSDWRU\�0XQLFLSDO�%XGJHWLQJ��%UD]LO

3DUWLFLSDWRU\� EXGJHWLQJ� LV� D� SURFHVV� WKURXJK� ZKLFK� QHZO\� FUHDWHG� VWUXFWXUHV� NQRZQ� DV� 5HJLRQDO

$VVHPEOLHV�DQG� WKH�3DUWLFLSDWRU\�%XGJHW�&RXQFLO� SDUWLFLSDWH� LQ�DOORFDWLQJ� UHVRXUFHV�DQG�PRQLWRULQJ�KRZ

WKH\�ZHUH� XVHG�� 7KH� &RXQFLO� LV� FRPSRVHG� RI� GHOHJDWHV� HOHFWHG� IURP� UHJLRQDO�PHHWLQJV�� IURP� WKHPDWLF

ZRUNLQJ� JURXSV� ZKLFK� GHDO� ZLWK� LVVXHV� VXFK� DV� WUDQVSRUW�� FXOWXUH� DQG� OHLVXUH�� KHDOWKFDUH�� HFRQRPLF

GHYHORSPHQW�DQG�FLW\�PDQDJHPHQW��IURP�WKH�PXQLFLSDO�XQLRQ�DQG�QHLJKERXUKRRG�DVVRFLDWLRQV��DQG�IURP

UHSUHVHQWDWLYHV�RI� ORFDO�JRYHUQPHQW��7KH�&RXQFLO� UHSUHVHQWDWLYHV�DUH�UHVSRQVLEOH�IRU�RUJDQLVLQJ�RQJRLQJ

FRQVXOWDWLRQ�PHHWLQJV��UHSUHVHQWLQJ�GLVWULFW�SULRULWLHV�WR�WKH�PXQLFLSDO�JRYHUQPHQWV��DQG��LQ�FROODERUDWLRQ

ZLWK� JRYHUQPHQW� UHSUHVHQWDWLYHV�� HVWDEOLVKLQJ� DQG� PRQLWRULQJ� WKH� ORFDO� EXGJHW�� 2ULJLQDOO\� LQLWLDWHG� LQ

3RUWR� $OHJUH�� SDUWLFLSDWRU\� EXGJHWLQJ� LV� QRZ� SUDFWLVHG� WR� VRPH� GHJUHH� LQ� ��� FLWLHV� WKURXJKRXW� %UD]LO�

%HJLQQLQJ� LQ� 0D\� ����� WKH� SURFHVV� ZLOO� EH� DSSOLHG� DW� WKH� VWDWH� OHYHO�� HQFRPSDVVLQJ� VRPH� ���

PXQLFLSDOLWLHV�



��

6WLUOLQJ�&RXQFLO�&LYLF�$VVHPEO\��6FRWODQG�

$� FRUQHUVWRQH� RI� WKH� 8.� FHQWUDO� JRYHUQPHQW
V� DWWHPSW� WR� UHYLWDOLVH� ORFDO� JRYHUQPHQW� LV� PRUH� DFWLYH

FRQVXOWDWLRQ� LQ�SODQQLQJ�SURFHVVHV�ZLWK� WKH�JHQHUDO�SXEOLF�� ,Q� UHFHQW�\HDUV� LQ� WKH�8.� WKHUH�KDV�EHHQ�D

JHQHUDO� PXVKURRPLQJ� RI� WHFKQLTXHV� WR� HQKDQFH� SXEOLF� SDUWLFLSDWLRQ� LQ� ORFDO� SXEOLF�VHUYLFH� LQVWLWXWLRQV�

UDQJLQJ� IURP�YLVLRQLQJ�H[HUFLVHV��XVHU� IRUXPV��DUHD� IRUXPV�� IRFXV�JURXSV�� FLWL]HQV
�SDQHOV� DQG� FLWL]HQV


MXULHV�� ,Q�6FRWODQG��RQH� RI� WKH�PRVW� SURPLQHQW� ORFDO� FRXQFLOV� WR� FDUU\� WKH� DJHQGD� IRUZDUG�KDV�EHHQ� LQ

6WLUOLQJ��ZKHUH�D�&LYLO�$VVHPEO\�ZDV�HVWDEOLVKHG�WR�SURYLGH�ORFDO�SHRSOH�ZLWK�WKH�RSSRUWXQLW\�WR�SDUWLFLSDWH

LQ�WKH�GHYHORSPHQW�RI� WKH�&RXQFLO
V�PDMRU�VWUDWHJLHV�DQG� LQLWLDWLYHV��DV�ZHOO�DV�WR� LQIOXHQFH�RWKHU�SXEOLF

VHUYLFH� SURYLGHUV� VXFK� DV� WKH� ORFDO� KHDOWK� ERDUGV� DQG� HQWHUSULVH� FRPSDQLHV�� 2ULJLQDOO\� WKH� &RXQFLO

SURSRVHG�WKDW�WKH�$VVHPEO\�VKRXOG�EH�D�FRQVWLWXHQW�ERG\�RI����PHPEHUV�QRPLQDWHG�E\�FRPPXQLWLHV�RI

LQWHUHVW�DV�ZHOO�DV�E\�JHRJUDSKLF�]RQHV��/DWHU��D�OHVV�VWUXFWXUHG�DSSURDFK�ZDV�WDNHQ��ZLWK�PHHWLQJV�RSHQ

WR� DQ\� LQWHUHVWHG� RIILFLDOV�� 0HHWLQJV� KDYH� IRFXVVHG� RQ� VXFK� DUHDV� DV� WKH� FRXQFLO
V� EXGJHW� SULRULWLHV�

KHDOWKFDUH�VHUYLFHV��DQG�LQYROYHPHQW�RI�\RXQJ�SHRSOH�

1HZ�'HDO�IRU�&RPPXQLWLHV��8.

7KLV�SURJUDPPH��ODXQFKHG�LQ�6HSWHPEHU�������LV�FHQWUDO�WR�WKH�8.�JRYHUQPHQW¶V�VWUDWHJ\�WR�UHJHQHUDWH

GHSULYHG� QHLJKERXUKRRGV� DQG� WDFNOH� µVRFLDO� H[FOXVLRQ¶�� .H\� DLPV� DUH� LPSURYHPHQW� RI� FLWL]HQ� KHDOWK�

WDFNOLQJ�XQHPSOR\PHQW�DQG�FULPH��DQG�LPSURYLQJ�HGXFDWLRQDO�VWDQGDUGV��7KH�JRYHUQPHQW�LGHQWLILHV�SRRU

DUHDV�E\�LQYLWLQJ�WKHP�WR�JR�WKURXJK�D�FRPPXQLW\�GHYHORSPHQW�SURFHVV�LQ�ZKLFK�WKH�JRYHUQPHQW��SULYDWH

VHFWRU��YROXQWDU\�RUJDQLVDWLRQV�DQG�FRPPXQLW\�UHVLGHQWV�ZRUN�WRJHWKHU��7KH�SURFHVV�LQFOXGHV�RSHQ�SXEOLF

FRQVXOWDWLRQ�GD\V��UHVLGHQWV¶�VXUYH\V��ZHHNHQG�VHPLQDUV�IRU�ORFDO�UHVLGHQWV�WR�LGHQWLI\�LVVXHV�RI�FRQFHUQ�

H[FKDQJH� YLVLWV� ZLWK� RWKHU� QHLJKERXUKRRGV�� RQ�WKH�JURXQG� ZRUN� E\� FRPPXQLW\� ZRUNHUV� ZLWK� SHRSOH

XQDEOH�WR�JR�WR�RWKHU�HYHQWV��\RXWK�GD\V��D�EXV�WUDYHOOLQJ�DURXQG�FRPPXQLWLHV�WR�UHDFK�DQG�LQYROYH�ROGHU

RU� OHVV�PRELOH�SHRSOH�� µTXHVWLRQ�WLPH¶�VHVVLRQV�ZLWK�UHSUHVHQWDWLYHV�IURP�WKH�SROLFH��KRXVLQJ�DXWKRULWLHV

DQG�UHVLGHQWV��YLVLRQLQJ�GD\V�WR�EULQJ�WRJHWKHU�UHVLGHQWV�DQG�SURIHVVLRQDOV�WR�LGHQWLI\�SULRULWLHV��,QYROYLQJ

ORFDO� UHVLGHQWV� LQ�D� ORQJ�WHUP�ZD\� LV�VHHQ�DV�FHQWUDO� WR� WKH�1'&�SURJUDPPH�� WKRXJK�VRPH�DUHDV�KDYH

XVHG� FRQVXOWDQWV� WR� FRRUGLQDWH� WKH� VHHN� LGHDV�� GUDIW� D� YLVLRQ� DQG� UHSRUW� EDFN�� 2WKHUV� KDYH� NHSW� WKH

SODQQLQJ�SURFHVV�PRUH�IOH[LEOH�DQG�DFFHVVLEOH�WR�WKH�JHQHUDO�SXEOLF�

2UHJRQ¶V�%XGJHW�%DODQFLQJ�([HUFLVH��WKH�µ(XJHQH¶�GHFLVLRQV��86

,Q� WKLV� FDVH� VWXG\� RI� SDUWLFLSDWRU\� EXGJHWLQJ�� FLWL]HQV� RI� WKH� FLW\� RI� (XJHQH�� 2UHJRQ�� KHOG� IRUXPV� WR

JHQHUDWH�LGHDV�RQ�KRZ�WR�VROYH�WKH�FLW\¶V�ILQDQFLDO�SUREOHPV��7KH�FLW\�FRXQFLO�DOVR�VHQW�FLWL]HQV�D�VHULHV�RI

VXUYH\V� WKDW�DVNHG�ZKHUH� WKH� FLW\� VKRXOG� VSHQG�PRQH\�� /DWHU��ZKHQ�RSWLRQV�ZHUH� LGHQWLILHG�� UHVLGHQWV

ZHUH�DVNHG�IRU� WKHLU�SUHIHUHQFHV��7KH� LQLWLDWLYH��ZKLFK�ZDV�KLJKO\�SXEOLFLVHG�DQG�FRYHUHG� LQ� WKH�PHGLD�

DLPHG�QRW�RQO\�WR�HOLFLW�FLWL]HQV¶�YLHZV�EXW�DOVR�WR�LQYROYH�WKH�FLWL]HQU\�LQ�FRPSOH[�GHFLVLRQV�ODVWLQJ�RYHU�D

SHULRG�RI�WLPH�WR�DOORZ�IRU�GHOLEHUDWLRQ�DQG�UHIOHFWLRQ��5HVSRQVH�UDWHV�WR�WKH�VXUYH\V�ZHUH�KLJK��LQGLFDWLQJ

WKDW�WKH\�FDQ�EH�HIIHFWLYH�DV�D�JRYHUQDQFH�LQVWUXPHQW�ZKHQ�FRPELQHG�ZLWK�RWKHU�IRUPV�RI�FRQVXOWDWLRQ�

7KH� SURFHVV� ZDV� DLPHG� DW� DOO� FLWL]HQV�� QRW� D� SDUWLFXODU� JURXS�� ,W� OHG� WR� VRPH� VHUYLFH� UHGXFWLRQV� DQG

FRQVROLGDWLRQV�DQG�QHZ�DQG�LQFUHDVHG�XVHU�IHHV��$�NH\�ILQGLQJ�ZDV�WKDW�JUHDWHU�LQIRUPDWLRQ�LQFUHDVHG�WKH

ZLOOLQJQHVV�RI�YRWHUV�WR�UHFRPPHQG�SXEOLF�VSHQGLQJ�LQFUHDVHV�



��

��� 6WDWH�UHVSRQVLYHQHVV�LQLWLDWLYHV

����� &RQVXOWDWLRQ�RQ�VHUYLFH�GHOLYHU\�DQG�SROLF\�SULRULWLHV

&RQVXOWDWLRQ�RIIHUV�D�ZD\�RI�JDXJLQJ�SXEOLF�RSLQLRQ�RQ�D�ZLGH�UDQJH�RI�VHUYLFH�UHODWHG� LVVXHV�� IURP�WKH

TXDOLW\� RI� VHUYLFH� GHOLYHU\� WR� FXUUHQW� RU� SURVSHFWLYH� SROLFLHV��$V� VXFK�� LW� FDQ� SURYLGH� ERWK� D� VRXUFH� RI

LQIRUPDWLRQ�RQ�SXEOLF�SHUFHSWLRQV�DQG�D�ZD\�WR�DVVHVV�WKH�DFFHSWDELOLW\�RI�SODQQHG�LQWHUYHQWLRQV�LQ�SROLF\

DQG�SUDFWLFH��&RQVXOWDWLYH�HYHQWV�RU�SURFHVVHV�FDQ�DOVR�RSHQ�VSDFHV�IRU�SXEOLF�LQYROYHPHQW�LQ�PDNLQJ�DQG

VKDSLQJ� LQWHUYHQWLRQV�� SULQFLSDOO\� WKURXJK� UHFRPPHQGDWLRQV� PDGH� E\� WKH� SXEOLF� RU� E\� DIIHFWHG� XVHU

FRPPXQLWLHV��7KHVH�PD\�FRQFHUQ�SRWHQWLDO�LPSURYHPHQWV�WKDW�FDQ�EH�PDGH�WR�H[LVWLQJ�VHUYLFH�GHOLYHU\�RU

KLJKOLJKW� JDSV� ZKHUH� QHZ� SROLFLHV� RU� QHZ� IRUPV� RI� VHUYLFH� GHOLYHU\� DUH� QHHGHG�� :KHUH� FRQVXOWDWLRQ

UHDFKHV�EH\RQG�HOHFWHG�RU�LQIRUPDO�UHSUHVHQWDWLYHV�WR�VHHN�D�EURDGHU�SLFWXUH�RI�SXEOLF�RU�XVHU�FRPPXQLW\

RSLQLRQ��LW�RIIHUV�D�PRUH�GLUHFW�GHPRFUDWLF�PHFKDQLVP�WKDW�HQDEOHV�SHRSOH�WR�KDYH�D�VD\�DERXW�WKH�VHUYLFHV

DQG�SROLFLHV�WKDW�DIIHFW�WKHLU�OLYHV�

&DVH�VWXGLHV��&RQVXOWDWLRQ

8.�*RYHUQPHQW�3HRSOH¶V�3DQHO

)XQGHG�E\�&HQWUDO�*RYHUQPHQW�DQG�SURPSWHG�E\�D� UHFRJQLWLRQ�RI� WKH�QHHG� WR� OLVWHQ� WR�DQG� OHDUQ� IURP

FLWL]HQV¶�YLHZV��WKH�3HRSOH¶V�3DQHO�ZDV�VHW�XS�LQ�WKH�ODWH�����V��,W�FRQVLVWV�RI�D�UDQGRP�VHOHFWLRQ�RI������

PHPEHUV�RI�WKH�SXEOLF�UHSUHVHQWLQJ�D�FURVV�VHFWLRQ�RI�WKH�SRSXODWLRQ��7KH�3DQHO� LV�FRQVXOWHG�DERXW�KRZ

SXEOLF� VHUYLFHV� DUH� GHOLYHUHG� DQG� KRZ� LPSURYHPHQWV� FDQ� EH� PDGH�� SURYLGLQJ� D� SHUVSHFWLYH� IURP� WKH

VHUYLFH�XVHUV�UDWKHU�WKDQ�WKH�V\VWHP��,W�HQDEOHV�JRYHUQPHQW�WR�DVVHVV�KRZ�DQG�ZK\�YLHZV�FKDQJH�DQG

SURYLGHV�D�UHDG\�UHVRXUFH�IRU�FRQVXOWDWLRQ�ZLWK�VHUYLFH�XVHUV�DQG�QRQ�XVHUV��$Q\�JRYHUQPHQW�GHSDUWPHQW

RU�RWKHU�SXEOLFO\�IXQGHG�ERG\�FDQ�XVH�WKH�3HRSOH¶V�3DQHO��$FWLRQ�WDNHQ�WR�IROORZ�XS�ILQGLQJV�KDV�LQFOXGHG

WKH�GHYHORSPHQW�RI�D�FHQWUDO�ZHEVLWH�WR�OLQN�DOO�FRPSODLQW�SURFHGXUHV�

&LWL]HQ¶V�-XULHV�±�:RPHQ¶V�8QLW��8.

&LWL]HQ¶V� -XULHV�EULQJ� WRJHWKHU�D�JURXS�RI���±���PHPEHUV�RI� WKH�HOHFWRUDWH��FKRVHQ�UDQGRPO\� IURP� WKH

HOHFWRUDO�UHJLVWHU��2YHU�WKH�FRXUVH�RI��±��GD\V��WKH�MXU\�KHDUV�HYLGHQFH�IURP�µH[SHUW�ZLWQHVVHV¶�RQ�SROLF\

LVVXHV�� HQJDJLQJ� LQ� GHOLEHUDWLRQ� RQ� SROLF\� LPSOLFDWLRQV� DQG� DUULYLQJ� DW� UHFRPPHQGDWLRQV� RQ� SRWHQWLDO

FRXUVHV�RI�DFWLRQ��)LUVW�GHYHORSHG�LQ�*HUPDQ\�DQG�WKH�86$��WKLV�DSSURDFK�JUHZ�RXW�RI�D�SHUFHLYHG�QHHG�WR

JLYH�RUGLQDU\�FLWL]HQV�D�VWURQJHU�YRLFH�DQG�UROH�LQ�GHPRFUDWLF�GHFLVLRQ�PDNLQJ��7KH�ILUVW�FLWL]HQ¶V�MXULHV�WR

EH�FDUULHG�RXW�E\�&HQWUDO�*RYHUQPHQW� LQ� WKH�8.�ZHUH� FRPPLVVLRQHG�E\� WKH�:RPHQ¶V�8QLW� LQ������� WR

LQIRUP� WKH� GHYHORSPHQW� RI� D� QDWLRQDO� FKLOGFDUH� VWUDWHJ\�� 7KH� LQLWLDWLYH� VRXJKW� WR� DGGUHVV� SROLF\� LVVXHV

UHODWHG�WR�WKH�SURYLVLRQ�RI�FKLOGFDUH��WKH�EDODQFH�RI�ZRUN�DQG�SDUHQWLQJ�DQG�WKH�QDWXUH�RI�VXSSRUW�JLYHQ�E\

HPSOR\HUV�WR�ZRUNLQJ�PRWKHUV�DQG�WKHLU�IDPLOLHV��0DQ\�RI�WKH�UHFRPPHQGDWLRQV�ZHUH�VXEVHTXHQWO\�WDNHQ

XS�DQG�DUH�UHIOHFWHG�LQ�WKH�HPHUJHQW�1DWLRQDO�&KLOGFDUH�6WUDWHJ\��$V�GHOLEHUDWLYH�PHFKDQLVPV�WKDW�RIIHU

DFFHVV� WR� WKH� LQIRUPHG� YLHZV� RI� WKH� SXEOLF�� &LWL]HQV� -XULHV� FDQ� KHOS� IHHG� WKHVH� YLHZV� LQWR� WKH� SROLF\

SURFHVV�
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3DUWLFLSDWRU\�3RYHUW\�$VVHVVPHQW��8JDQGD

3DUWLFLSDWRU\� 3RYHUW\� $VVHVVPHQWV� �33$V�� LQYROYH� WKH� XVH� RI� SDUWLFLSDWRU\� DQG� TXDOLWDWLYH� UHVHDUFK

WHFKQLTXHV� IRU� QDWLRQDO�OHYHO� FRQVXOWDWLRQ� RQ� ORFDO� SHRSOH¶V� SHUFHSWLRQV� RI� SRYHUW\� DQG� SULRULWLHV� IRU

SRYHUW\�UHGXFWLRQ��7KH�8JDQGDQ�33$��833$3�� LV�DQ�H[WHQVLYH��RYHU� WLPH�DQG�VDPSOH� VL]H�� FRQVXOWDWLRQ

H[HUFLVH�WKDW�KDV�JHQHUDWHG�QXDQFHG�TXDOLWDWLYH�LQIRUPDWLRQ�DERXW�WKH�H[SHULHQFH��GHSWK�DQG�EUHDGWK�RI

SRYHUW\�� ,W� KDV� VRXJKW� WR�� EXLOG� D� QDWLRQDO� V\VWHP� WR� LQWHJUDWH� TXDQWLWDWLYH� DQG� TXDOLWDWLYH� SRYHUW\

PRQLWRULQJ�� LQFUHDVH� WKH� FDSDFLW\� RI� &62V� DQG� JRYHUQPHQW� SHUVRQQHO� �HVSHFLDOO\� DW� 'LVWULFW� DQG� ORZHU

OHYHOV�� IRU�SRYHUW\�PRQLWRULQJ�DQG�SRYHUW\� HUDGLFDWLRQ� SROLF\�GHVLJQ�� DQG�FRQWLQXRXVO\� LQIRUP� WRS�OHYHO

SROLF\�PDNHUV�DERXW�WKH�QDWXUH�DQG�ORFDWLRQV�RI�SRYHUW\�LQ�WKH�FRXQWU\��,W�ZDV�LQLWLDWHG�E\�ELODWHUDO�GRQRUV

�ZLWK�VRPH�:RUOG�%DQN�LQSXW��DQG�1*2V��DQG�LV�PDQDJHG�E\�2[IDP��,W�KDV�SXW�DQ�HPSKDVLV�RQ�QXUWXULQJ

JRYHUQPHQW� RZQHUVKLS� DQG� LWV� PDQDJHPHQW� XQLW� LV� ORFDWHG� LQ� WKH� 0LQLVWU\� RI� )LQDQFH�� 3ODQQLQJ�� DQG

(FRQRPLF�'HYHORSPHQW�

3DUWLFLSDWRU\�:HOOEHLQJ�1HHGV�$VVHVVPHQW�±�8.

6XSSRUWHG� E\� ORFDO� UHJHQHUDWLRQ� SDUWQHUVKLSV� DQG� VSHFLDOLVW� DUHD� KHDOWK� SURPRWLRQ� VHUYLFHV�� WKLV� LV� D

FRQVXOWDWLYH� PHFKDQLVP� WKDW� KDV� JUDGXDWHG� LQWR� D� IUDPHZRUN� IRU� LPSURYLQJ� XQGHUVWDQGLQJ� DQG

FRPPXQLFDWLRQ�EHWZHHQ�FOLHQWV�DQG�SURIHVVLRQDOV��DV�D�URXWH� WR�HQKDQFLQJ�VHUYLFH� UHVSRQVLYHQHVV��,W� LV

EDVHG�RQ�WKH�XVH�RI�3DUWLFLSDWRU\�$SSUDLVDO�ZLWK�DQG�E\�D�ZLGH�UDQJH�RI�VWDNHKROGHUV��,Q�WKH�6XWWRQ�FDVH�

D�WHDP�RI�SURYLGHUV�DQG�UHVLGHQWV�HQJDJHG�ORFDO�UHVLGHQWV��PDQ\�RI�ZKRP�QRUPDOO\�GR�QRW�SDUWLFLSDWH�LQ

ORFDO� JRYHUQPHQW� �ORQH� PRWKHUV�� HWKQLF� PLQRULW\� UHVLGHQWV�� HOGHUO\� SHRSOH�� SHRSOH� ZLWK� GLVDELOLWLHV� RU

PHQWDO�KHDOWK�QHHGV��� LQ�DUWLFXODWLQJ�QHHGV�DQG�GHYHORSLQJ�DOWHUQDWLYH�VHUYLFH�GHOLYHU\�SURSRVDOV��7KHVH

ZHUH�WKHQ�QHJRWLDWHG�ZLWK�VHUYLFH�SURYLGHUV��2XWFRPHV�LQFOXGHG�LPSURYHG�LQWHU�VHFWRUDO�ZRUNLQJ�UHODWLRQV

DQG�LQFUHDVHG�UHVLGHQW�LQYROYHPHQW�LQ�SODQQLQJ�DQG�GHFLVLRQ�PDNLQJ�

$SSUHFLDWLYH�,QTXLU\��+RXVLQJ��'XEXTXH��86$

$SSUHFLDWLYH�,QTXLU\�LQYROYHV�ZRUNLQJ�ZLWK�D�UDQJH�RI�VWDNHKROGHU�JURXSV�WR�EXLOG�RQ�D�SRVLWLYH�SDVW�DQG

XQGHUVWDQG�WKH�SUHVHQW�WKURXJK�VKDUHG�VWRULHV��H[SHULHQFH�DQG�DQDO\VLV��7KH�HPSKDVLV�LV�RQ�EXLOGLQJ�RQ

DFKLHYHPHQWV�DQG�SRVLWLYH�H[SHULHQFHV�DQG�RQ�H[SORULQJ�DQG�GLVFRYHULQJ�FRPPRQ�JURXQG��$,�ZDV�XVHG�LQ

�����E\�WKH�&LW\�RI�'XEXTXH�LQ�,RZD�WR�VWUHQJWKHQ�DQG�LPSURYH�FRQWHQWLRXV�UHODWLRQVKLSV�ZLWK�FXVWRPHUV

DQG�DFKLHYH�FRPPXQLW\�ZLGH�FRQVHQVXV�RQ�SXEOLF�SROLF\�IRU�D�FRQVROLGDWHG�ILYH�\HDU�KRXVLQJ��FRPPXQLW\

DQG�HFRQRPLF�GHYHORSPHQW�SODQ��VHWWLQJ�SULRULWLHV�IRU�D�EXGJHW�RI�����PLOOLRQ��$W�WKH�VWDUW�RI�WKH�SURMHFW�

RQO\�WKH�YRLFH�RI�WKH�ODQGORUGV�ZDV�EHLQJ�KHDUG��(LJKWHHQ�PRQWKV�ODWHU��D�ZLGH�UDQJH�RI�VWDNHKROGHUV�KDG

EHHQ� LQYROYHG�� LQFOXGLQJ�EXVLQHVVHV�� WHQDQWV� �LQFOXGLQJ� WKH�PRUH�GLVHQIUDQFKLVHG��VXFK�DV� FKLOGUHQ�� WKH

KRPHOHVV�� %RVQLDQ� LPPLJUDQWV��� HOHFWHG� RIILFLDOV�� VFKRROV�� VHUYLFH� SURYLGHUV� DQG� QHLJKERXUKRRG

DVVRFLDWLRQV��&ROOHFWLYH�DQVZHUV�ZHUH�VRXJKW�WR�DIIRUGDEOH�KRXVLQJ��7KH�SURFHVV�EXLOW�FRQVHQVXV�WKURXJK

LQFOXVLYH�� FROODERUDWLYH� DFWLYLWLHV� DQG� HQGHG� ZLWK� VHOI�RUJDQLVHG� WDVN� IRUFHV� ZKRVH� LGHDV�� SODQV� DQG

UHFRPPHQGDWLRQV�ZHUH�LQFRUSRUDWHG�LQWR�WKH�FLW\
V�FRQVROLGDWHG�SODQ�

/HJLVODWLYH�7KHDWUH��%ULJKWRQ�DQG�+RYH��8.

2ULJLQDWLQJ� LQ� WKH�ZRUN� RI� WKH� %UD]LOLDQ� WKHDWUH� DFWLYLVW� $XJXVWR� %RDO�� /HJLVODWLYH� 7KHDWUH� LQYROYHV� WKH

SURGXFWLRQ�RI�D�SOD\�RQ�VRFLDO� LVVXHV�E\� ORFDO�SHRSOH�RU�PHPEHUV�RI�XVHU�FRPPXQLWLHV��0HPEHUV�RI� WKH

DXGLHQFH�VWRS� WKH�SOD\�DW�SRLQWV�ZKHUH� WKH\�FDQ�VHH�DOWHUQDWLYH�SROLF\�VROXWLRQV� WR� WKH�GLOHPPDV�EHLQJ

GUDPDWLVHG�� 6ROXWLRQV� DUH� WKHQ� H[SORUHG� DQG� GHEDWHG�� OHDGLQJ� WR� UHFRPPHQGDWLRQV� IRU� DFWLRQ�� 7KH

%ULJKWRQ�5RFNV� /HJLVODWLYH� 7KHDWUH� SURMHFW�ZDV� LQLWLDWHG� LQ� ������ FRPPLVVLRQHG�E\� (DVW�6XVVH[�+HDOWK

$XWKRULW\�DV�SDUW��RI�HIIRUWV�WR�LQFOXGH�UHVLGHQW�YLHZV��LQ�VKDSLQJ�WKH�DUHD¶V�QHZ��+HDOWK�,PSURYHPHQW�3ODQ
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DQG�IDFLOLWDWHG�E\�WKH�6FDUPDQ�7UXVW��LQ�SDUWQHUVKLS�ZLWK�ORFDO�YROXQWDU\�VHFWRU�RUJDQLVDWLRQV��7KURXJK�D

SLHFH�RI�WKHDWUH�LQ�ZKLFK�UHVLGHQWV�HQDFWHG�HYHU\GD\�KHDOWK�DQG�VRFLDO�GLOHPPDV��WKH�LQLWLDWLYH�VRXJKW�WR

EULQJ�WRJHWKHU�SROLF\�PDNHUV�DQG�UHVLGHQWV�LQ�GHOLEHUDWLRQ�RQ�SRVVLEOH�DYHQXHV�IRU�DFWLRQ�

&RQVXOWDWLRQ�RQ�8UEDQ�'HVLJQ��%ULJKWRQ��8.

&RQVXOWDWLRQ� ZLWK� ORFDO� UHVLGHQWV� RYHU� D� SODQ� IRU� LQIUDVWUXFWXUH� GHYHORSPHQW� LQFOXGHG� DQ� RSHQ� DFFHVV

SDUWLFLSDWRU\�&RPPXQLW\�3ODQQLQJ�(YHQW�DQG�WKH�LQYROYHPHQW�RI�D�ORFDO�FLWL]HQ¶V�DVVRFLDWLRQ�LQ�D�ZRUNLQJ

JURXS�WR�WDNH�IRUZDUG�UHVLGHQWV¶�FRQFHUQV�DERXW�WKH�SURSRVHG�GHYHORSPHQW��7KH�FRQVXOWDWLRQ�FDPH�DERXW

DV� D� UHVXOW� RI� &HQWUDO� *RYHUQPHQW� UHTXLUHPHQWV�� ,QLWLDOO\� VXSSRUWHG�E\� WKH� FRXQFLO�� WKH� FLWL]HQ¶V� JURXS

ZRUNHG�WRJHWKHU�ZLWK�FRQVXOWDQWV�FRPPLVVLRQHG�E\�WKH�FRXQFLO�WR�FUHDWH�D�IRUXP�IRU�SXEOLF�LQYROYHPHQW�LQ

SODQQLQJ�WKH�IXWXUH�RI�WKH�VLWH��<HW�PDQ\�RI�WKH�VXJJHVWLRQV�DULVLQJ�IURP�WKH�SODQQLQJ�HYHQW��DQG��PRVW

LPSRUWDQWO\��FRQVLGHUDEOH�SXEOLF�RSSRVLWLRQ�WR�WKH�NH\�IHDWXUH�LQ�WKH�GHYHORSPHQW�±�D�VXSHUPDUNHW�±�ZHUH

QRW�WDNHQ�RQ�ERDUG�LQ�WKH�UHYLVHG�SODQQLQJ�EULHI��7KLV�H[DPSOH�VHUYHV�DV�D�FDXWLRQDU\�WDOH�LQ�WKH�WRNHQLVWLF

XVH�RI�FRQVXOWDWLRQ�DQG�KDV�OHIW�LQ�LWV�ZDNH�DQ�HYHQ�ODUJHU�JDS�DQG�JUHDWHU�GLVWUXVW�EHWZHHQ�FLWL]HQV�DQG

ORFDO�JRYHUQPHQW�

85%$1�5HJHQHUDWLRQ��'XEOLQ��,UHODQG

0HFKDQLVPV�IRU�LQYROYLQJ�FRPPXQLWLHV�LQ�SODQQLQJ�±IURP�3ODQQLQJ�IRU�5HDO��WR�FRQVXOWDWLRQ�YLD�ZRUNVKRSV

DQG�TXHVWLRQQDLUHV��WR�FRPPXQLW\�UHSUHVHQWDWLRQ�LQ�SODQQLQJ�JURXSV�±�ZHUH�XVHG�WR�IHHG�LQWR�WKH�SODQQLQJ

SURFHVV�RI�WKH�85%$1�UHJHQHUDWLRQ�SDUWQHUVKLS�LQ�6RXWK�'XEOLQ�

����� 6HWWLQJ�VWDQGDUGV

6RPH� SXEOLF� VHFWRU� UHIRUPV� DLP� DW� HVWDEOLVKLQJ� FOHDUO\� WKH� VWDQGDUG� RI� VHUYLFH� WKDW� FOLHQWV� FDQ� H[SHFW�

6WDQGDUG�VHWWLQJ� DGGUHVVHV� WZR� PDMRU� FRQFHUQV�� ,W� IRFXVHV� WKH� HIIRUWV� RI� VHUYLFH� SURYLGHUV� RQ� VHWWLQJ

PLQLPXP�� VRFLDOO\� DSSURSULDWH�� DQG� IHDVLEOH� SHUIRUPDQFH� VWDQGDUGV�� $QG� LW� SURYLGHV� FOLHQWV� ZLWK� D

EHQFKPDUN�DJDLQVW�ZKLFK�WKH\�FDQ�PHDVXUH�WKH�TXDOLW\�RI�VHUYLFHV�WKH\�DFWXDOO\�UHFHLYH��DQG�IRU�ZKLFK�WKH\

FDQ� KROG� VHUYLFH� SURYLGHUV� WR� DFFRXQW� ²� WKURXJK� FLWL]HQ�PRQLWRULQJ�� IRU� LQVWDQFH�� 6WDQGDUG�VHWWLQJ� KDV

EHHQ� D� ZLGHO\� H[SRUWHG� SXEOLF� VHFWRU� PDQDJHPHQW� WRRO� LQ� UHFHQW� \HDUV�� ZLWK� PDQ\� SXEOLF� VHUYLFHV� LQ

GHYHORSLQJ�DQG�WUDQVLWLRQDO�FRXQWULHV�HQFRXUDJHG�WR�VHW�XS�FLWL]HQ·V�FKDUWHUV�

&DVH�VWXGLHV��6HWWLQJ�VWDQGDUGV

&LWL]HQV¶�&KDUWHUV�±�8.

$�&KDUWHU�LV�D�SXEOLF�RUJDQLVDWLRQ
V�VWDWHPHQW�RI�LWV�DLPV��WKH�VWDQGDUGV�RI�VHUYLFH�WKDW�XVHUV�FDQ�H[SHFW�

IHHGEDFN� PHFKDQLVPV� WR� LPSURYH� WKH� TXDOLW\� RI� VHUYLFHV� DQG� UDLVH� VWDQGDUGV�� DQG� JULHYDQFH� UHGUHVV

PHFKDQLVPV��,W�PD\�DOVR�JLYH�OLPLWHG�VWDWXWRU\�ULJKWV�WR�FHUWDLQ�SXEOLF�FXVWRPHUV��,Q�WKH�8.�WRGD\�������

ORFDO�VHUYLFHV�SURGXFH�ORFDO�FKDUWHUV��DQG�WKHVH�DUH�QRZ�DQ�LQWHJUDO�SDUW�RI�SXEOLF�VHUYLFH�GHOLYHU\�

6FKRRO�/HDJXH�7DEOHV�±�8.

/RFDO�VHFRQGDU\�VFKRRO�SHUIRUPDQFH�OHDJXH�WDEOHV�ZHUH�LQWURGXFHG�LQ�WKH�PLG�����V�LQ�WKH�8.�WR�PHDVXUH

VFKRROV¶�DWWDLQPHQW��RI�DSSURSULDWH��VWDQGDUGV�RI�OLWHUDF\�DQG�QXPHUDF\��DQG�RWKHU��GHVLJQDWHG�FXUULFXOXP
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DUHDV��7KH\�HQDEOH�SDUHQWV�WR�DFW�DV�EHWWHU�LQIRUPHG�FRQVXPHUV�LQ�VHOHFWLQJ�VFKRROV�IRU�WKHLU�FKLOGUHQ�RQ

WKH�EDVLV�RI�FRPSDULVRQV�RI� SHUIRUPDQFH� RQ� RXWFRPHV� VXFK� DV� VWDQGDUGLVHG� WHVW� VFRUHV�� SXSLO� DEVHQFH

UDWHV��DQG�SHUFHQWDJH�RI�SXSLOV�VWD\LQJ�RQ�DIWHU�WKH�PLQLPXP�VFKRRO�OHDYLQJ�DJH�

����� ,QFHQWLYHV��VDQFWLRQV��SHUIRUPDQFH�PHDVXUHPHQW

$�ZRUN� IRUFH�ZKLFK� LV� DOUHDG\�GHPRUDOLVHG��EDGO\�SDLG�� DQG�XQGHU�UHVRXUFHG� LV�KDUGO\� OLNHO\� WR� UHVSRQG

ZHOO� WR� SXEOLF� SUHVVXUH� RU� 
YRLFH
� PHFKDQLVPV�� ZKHWKHU� FRXFKHG� LQ� WKH� ODQJXDJH� RI� FRQVXOWDWLRQ� RU

FRPSODLQW�� ,Q� IDFW�� WKH� UHVSRQVH� LV�PRUH� OLNHO\� WR� EH� GHIHQVLYH� RU� QHJDWLYH�� 7KH� XVH� RI� SD\� DQG� RWKHU

EHQHILWV� WR� UHZDUG� LQGLYLGXDOV� IRU� FRQIRUPLQJ� WR� WKH� RUJDQLVDWLRQ
V� GHVLUHG� SHUIRUPDQFH� JRDOV� �DQG�

FRQYHUVHO\��VDQFWLRQLQJ�LQDGHTXDWH�SHUIRUPDQFH��DGGUHVVHV�D�SUREOHP�ZKLFK�FLWL]HQ�YRLFH�HIIRUWV�GR�QRW

DOZD\V� GHDO� ZLWK� YHU\� HIIHFWLYHO\�� KRZ� WR� PDNH� ¶IURQW�OLQH·� VHUYLFH� GHOLYHUHUV� ²� DQG� WKHLU� PDQDJHUV� ²

DFWXDOO\�FDUH�DERXW�WKH�TXDOLW\�RI�WKH�VHUYLFH�WKH\�SURYLGH��DQG�FKDQJH�WKHLU�EHKDYLRXU�DFFRUGLQJO\�

&XUUHQWO\�GRPLQDQW�DSSURDFKHV�LQ�SXEOLF�VHUYLFH�UHIRUP�LQ�WKH�$QJOR�$PHULFDQ��$XVWUDODVLDQ�ZRUOG

�VR�FDOOHG�1HZ�3XEOLF�0DQDJHPHQW��RU�130���WKHUHIRUH��HPSKDVLVH�PDUNHW�EDVHG�VROXWLRQV�ZKLFK�DVVXPH

WKDW�SXEOLF� VHUYDQWV� DUH� OLNH� RWKHU� ¶UDWLRQDO� VHOI�LQWHUHVWHG·� LQGLYLGXDOV� LQ� D�PDUNHW� HFRQRP\��:KHUH� WKH

JRDO�LV�WR�PDNH�SXEOLF�VHUYDQWV�PRUH�FOLHQW�RULHQWHG�DQG�UHVSRQVLYH�WR�WKH�SXEOLF��WKHQ�LQGLYLGXDO�LQFHQWLYH

VWUXFWXUHV�WKDW�PLPLF�WKH�PDUNHW�DUH�LQWURGXFHG�WR�UHZDUG�FOLHQW�FHQWULF�EHKDYLRXU��7KH�UHZDUG�HOHPHQW�LV

EDODQFHG� ERWK� E\� LQWHUQDO� VDQFWLRQV� �QR� SURPRWLRQ�� QR� SD\� ULVH�� RU� HYHQ� VDFNLQJ�� E\� WKH� WKUHDW� RI


FRPSHWLWLRQ
�IURP�SULYDWH�SURYLGHUV�LQYLWHG�WR�WHQGHU�IRU�WKH�VDPH�VHUYLFH��RU�E\�RXWULJKW�SULYDWLVDWLRQ�

/LQNLQJ� LQFHQWLYHV� DQG� VDQFWLRQV� WR� VSHFLILF� GHVLUHG� SHUIRUPDQFH� JRDOV� ²� VXFK� DV� ¶JUHDWHU

UHVSRQVLYHQHVV� WR� FOLHQWV·� ²� LQHYLWDEO\� LPSOLHV� SHUIRUPDQFH�UHODWHG� SD\� DQG� SURPRWLRQ�� DQG� KHQFH� D

V\VWHPDWLF� DQG�REMHFWLYH� VHW�RI�PHFKDQLVPV� IRU�PHDVXULQJ�SHUIRUPDQFH��7KH�130�DSSURDFK� WKHUHIRUH

W\SLFDOO\�LQYROYHV�WKH�XVH�RI�GHYLFHV�VXFK�DV�¶UHVXOWV�RULHQWHG·�SHUIRUPDQFH�WDUJHWV��ZKRVH�DFKLHYHPHQW�LV

PRQLWRUHG�DW�ERWK�WKH�LQGLYLGXDO�DQG�RUJDQLVDWLRQ�OHYHOV�E\�PHDVXUDEOH�SHUIRUPDQFH�LQGLFDWRUV��3,V��DQG

SHUIRUPDQFH� FRQWUDFWV��:LWK� WKH� ODWWHU� GHYLFH��PDQDJHUV� RI� WKH� SDUWLFXODU� GHSDUWPHQW� RU� SXEOLF� DJHQF\

SURYLGLQJ� WKH� VHUYLFH� DUH� JLYHQ� D� EXGJHW� DQG� D� VHW� RI� TXDOLW\� VWDQGDUGV�� DV� LI� WKH\�ZHUH� HQWHULQJ� LQWR� D

FRPPHUFLDO� FRQWUDFW�� ,QWHUQDO� PDUNHW� GHYLFHV� VXFK� DV� 
FRVW� FHQWUHV
� DUH� VLPLODUO\� GHVLJQHG� WR� HQKDQFH

WUDQVSDUHQF\�DQG�DFFRXQWDELOLW\�IRU�WKH�DFKLHYHPHQW�RI�SHUIRUPDQFH�WDUJHWV�ZLWKLQ�DQ�DJUHHG�EXGJHW�

&DVH�VWXGLHV��,QFHQWLYHV��VDQFWLRQV��SHUIRUPDQFH�PHDVXUHPHQW

7KH� &LYLO� 6HUYLFH� 3HUIRUPDQFH� ,PSURYHPHQW� 3URJUDPPH� �&63,3�� DQG� GHFHQWUDOLVHG

JRYHUQPHQW�LQ�*KDQD

*KDQD¶V�'LVWULFW�$VVHPEOLHV��'$V���VHW�XS�LQ�������SURYLGH�DQ�H[FHOOHQW�H[DPSOH�RI�WZR�NH\�PHFKDQLVPV

IRU�LPSURYLQJ�WKH�UHVSRQVLYHQHVV�DQG�SHUIRUPDQFH�RI�JRYHUQPHQW��RQ�WKH�RQH�KDQG��DWWHPSWV�WR�HQKDQFH

SRSXODU� SDUWLFLSDWLRQ� LQ� ORFDO� JRYHUQPHQW� WKURXJK� ERWK� GLUHFW� DQG� UHSUHVHQWDWLYH�PHWKRGV�� DQG� RQ� WKH

RWKHU���DWWHPSWV��WR�FUHDWH�D�PRUH��
VHUYLFH�FRQVFLRXV�DQG��UHVSRQVLYH
��SXEOLF�VHUYLFH�WKURXJK��1HZ�3XEOLF
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0DQDJHPHQW� �130��LQVSLUHG� RUJDQLVDWLRQDO� UHIRUPV� RI� WKH� FLYLO� VHUYLFH� LWVHOI�� 7KH� &LYLO� 6HUYLFH

3HUIRUPDQFH�,PSURYHPHQW�3URJUDPPH�LQYROYHV�JRYHUQPHQW�DJHQFLHV�DQG�GHSDUWPHQWV�LQ�GHVLJQLQJ�WKHLU

RZQ�3HUIRUPDQFH�,PSURYHPHQW�3ODQV��3,3V���ZKLFK�IRUP�WKH�EDVLV�IRU�3HUIRUPDQFH�$JUHHPHQWV�EHWZHHQ

FKLHI�H[HFXWLYHV�DQG�WKHLU�SROLWLFDO�ERVVHV��DQG�EHWZHHQ�VWDII�DQG�PDQDJHPHQW��7KH�3,3�SURFHVV�XVHV�VHOI�

DSSUDLVDO�DQG�SDUWLFLSDWRU\�PDQDJHPHQW�PHWKRGV��VXSSOHPHQWHG�ZLWK�FOLHQW�VDWLVIDFWLRQ�VXUYH\V��LQ�RUGHU

WR�HQFRXUDJH�VWDII�WR�FRQIURQW�WKH�SUREOHPV�IDFLQJ�WKHLU�VHUYLFH�DQG�WR�GHVLJQ�WKHLU�RZQ�VROXWLRQV�

3XEOLF�DGPLQLVWUDWLRQ�UHIRUP�LQ�5RPDQLD�� LPSURYLQJ�DFFHVVLELOLW\�DQG�UHVSRQVLYHQHVV�WKURXJK

&LWL]HQV
�,QIRUPDWLRQ�&HQWUHV

6LQFH������'I,'�KDV�EHHQ� LQYROYHG� LQ� IXQGLQJ�D�JHQHUDO�DGPLQLVWUDWLYH�UHIRUP�SURJUDPPH� LQ�5RPDQLD�

GHVLJQHG�WR�

• FUHDWH�D�PRUH�RSHQ��DFFHVVLEOH�DQG�
FLWL]HQ�IULHQGO\
�SXEOLF�VHUYLFH�

• VWUHQJWKHQ�SROLF\�IRUPXODWLRQ�FDSDFLW\�

• HVWDEOLVK�D�PRGHUQ�KXPDQ�UHVRXUFH�PDQDJHPHQW�IXQFWLRQ�

7KH�JHQHUDO�UHVXOWV�KDYH�QRW�EHHQ�YHU\�HQFRXUDJLQJ�GXH�PDLQO\�WR�WKH�FRQWLQXHG�GRPLQDQFH�RI�SROLWLFLVHG

SDWURQDJH� DSSRLQWPHQWV�� ORZ� SD\� DQG� VWDII� GHPRUDOLVDWLRQ�� DQG� H[FHVVLYH� 
OHJDOLVP
� LQ� FLYLO� VHUYLFH

DWWLWXGHV�� ,Q� DGGLWLRQ� WKH� LPSOHPHQWDWLRQ� RI� WKH� UHIRUP� ZDV� HQWUXVWHG� WR� D� JHQHUDO� 'HSDUWPHQW� RI

$GPLQLVWUDWLYH�5HIRUP��ZKLFK�H[SHULHQFHG� IUHTXHQW� FKDQJHV� RI� WRS�SHUVRQQHO� DQG� D� FRQVHTXHQW� ORVV� RI

PRPHQWXP� DQG� FRPPLWPHQW�� %XW� WKH� SURJUDPPH� GLG� DFKLHYH� VRPH� VXFFHVV� LQ� WKH� DUHD� RI� ORFDO

JRYHUQPHQW��WKURXJK�WKH�GHYLFH�RI�LPSURYLQJ�SXEOLF�LQIRUPDWLRQ�DQG�FLWL]HQV
�ZLOOLQJQHVV�DQG�FDSDFLW\�WR

PDNH� WKHLU�YLHZV�NQRZQ��7KH� LQVWLWXWLRQDO�PHFKDQLVPV�ZHUH�D�QDWLRQDO�SXEOLF� UHODWLRQV�DQG� LQIRUPDWLRQ

XQLW� DQG� WKH� HVWDEOLVKPHQW� RI� &LWL]HQV
� ,QIRUPDWLRQ� &HQWUHV� LQ� HLJKW� ORFDO� FRXQFLOV�� 8VLQJ� PRGHUQ

FRPPXQLFDWLRQ� WHFKQRORJ\�� WKHVH� FHQWUHV� JUHDWO\� LPSURYHG� WKH� WUDQVSDUHQF\� RI� ORFDO� JRYHUQPHQW� DQG

HQFRXUDJHG�FLWL]HQ�LQYROYHPHQW�DQG�SDUWLFLSDWLRQ�WKURXJK�FRQWDFWLQJ�DQG�SHWLWLRQLQJ�RIILFLDOV�

7KH� &LYLO� 6HUYLFH� 5HIRUP� 3URJUDPPH� LQ� 8JDQGD�� SXEOLF� DVVHVVPHQWV� RI� WKH� HIILFLHQF\� DQG

UHVSRQVLYHQHVV�RI�KHDOWK�DQG�DJULFXOWXUDO�VHUYLFHV

'HFHQWUDOLVDWLRQ�RI�VHUYLFHV�WR�WKH�GLVWULFW�OHYHO�KDV�EHHQ�D�PDMRU�SDUW�RI�WKH�8JDQGDQ�&653�LQWURGXFHG�E\

WKH�0XVHYHQL� JRYHUQPHQW� LQ� ������ ,Q� ������ D� 
5HVXOWV� 2ULHQWHG�0DQDJHPHQW
� LQLWLDWLYH� ZDV� ODXQFKHG�

ZLWK�LQLWLDO�SULRULW\�EHLQJ�JLYHQ�WR�WKH�SURYLVLRQ�RI�KHDOWK�DQG�DJULFXOWXUDO�VHUYLFHV�WR�UXUDO�FRPPXQLWLHV�DW

WKH� GLVWULFW� OHYHO�� ,Q� RUGHU� WR� IDFLOLWDWH� PHDVXUHPHQW� RI� PDQDJHPHQW� SHUIRUPDQFH�� D� FRPSUHKHQVLYH

6HUYLFH�'HOLYHU\�6XUYH\�ZDV� FRPPLVVLRQHG�E\� WKH�*RYHUQPHQW� RI�8JDQGD�� LWV� SXUSRVH�ZDV� WR� SURYLGH

EDVHOLQH�GDWD�RQ�WKH�HIILFLHQF\�DQG�UHVSRQVLYHQHVV�RI�WKHVH�NH\�VHUYLFHV��7KH�ORQJHU�WHUP�JRDOV�ZHUH�WR

KHOS�GHYHORS�WKH�HYDOXDWLYH�FDSDFLW\�RI�JRYHUQPHQW�DJHQFLHV�DQG�WR�LQFUHDVH�WKH�LQYROYHPHQW�RI�FLWL]HQV

LQ�PRQLWRULQJ�VHUYLFH�TXDOLW\�

7KH�LPSDFW�RI�WKH�ILQGLQJV�RI�WKHVH�VXUYH\V�KDV�EHHQ�OLPLWHG�VR�IDU��IRU�WKH�IROORZLQJ�UHDVRQV�

• 6WDII�UHGXFWLRQV�DIIHFWHG�WKH�FDSDFLW\�RI�0LQLVWULHV�WR�FRPSOHWH�WKH�UHYLHZ�SURFHVV

• 6HYHUH�SUREOHPV�LQ�WKH�LQWURGXFWLRQ�RI�FRPSXWHU�V\VWHPV�DQG�SRRU�TXDOLW\�0DQDJHPHQW�,QIRUPDWLRQ

6\VWHPV

• 7KHUH� LV� VWLOO� QR� UHDO� OLQN� EHWZHHQ� UHZDUGV� �SD\�� SURPRWLRQ�� DQG� SHUIRUPDQFH� ±� SDUWLFXODUO\

ZLOOLQJQHVV�WR�UHVSRQG�WR�WKH�UHVXOWV�RI�SXEOLF�FRQVXOWDWLRQ��DQG�WKH�UHIRUP�SURFHVV�PRUH�JHQHUDOO\�
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'HPDQG�'ULYH�SURFXUHPHQW��%UD]LO

,Q�������&HDUD�VWDWH�LQ�QRUWK�HDVW�%UD]LO�ODXQFKHG�D�VFKHPH�WR�SURPRWH�WKH�JURZWK�RI�VPDOO�ORFDOO\�EDVHG

EXVLQHVVHV� WKURXJK� GHPDQG�GULYHQ� SXEOLF� SURFXUHPHQW�� 7KH� PHFKDQLVP� PHDQW� UHGLUHFWLRQ� RI� VWDWH

H[SHQGLWXUHV�IRU�SURFXUHPHQW�RI�JRRGV�DQG�VHUYLFHV�DZD\�IURP�ODUJH�FRPSDQLHV�WRZDUGV�ORFDO�VPDOO�ILUPV�

7KH�SURJUDP�ZDV�µGHPDQG�GULYHQ¶�LQ�WKDW�VWDWH�DJHQFLHV�SXUFKDVHG�RQO\�ZKDW�WKH\�QHHGHG�DQG�RQO\�IURP

WKH� VPDOO� ILUPV� LI� WKH\�ZHUH� VDWLVILHG�ZLWK� TXDOLW\�� SULFH� DQG� GHOLYHU\�� 7KH� FRQWUDFWLQJ� SURFHVV� FUHDWHG

LQFHQWLYHV� IRU� HIIHFWLYH� SHUIRUPDQFH� ZLWK� D� YLHZ� WR� MRE�FUHDWLRQ� DQG� HFRQRPLF� JURZWK�� 7KH� LQLWLDWLYH

ZRUNHG� LQ� FRRSHUDWLRQ� ZLWK� WKH� QDWLRQDO� %UD]LOLDQ� 6PDOO� (QWHUSULVH� $VVLVWDQFH� 6HUYLFH� �6(%5$(�� IRU

VXSSRUW� DQG� WHFKQLFDO� DVVLVWDQFH�� DQG� LQYROYHG� DVVRFLDWLRQV� RI� VPDOO� ILUPV�� LQGLYLGXDO� WUDGHVPHQ�� DQG

QHLJKERXUKRRG�SDUHQW�WHDFKHU� DVVRFLDWLRQV� IRU� GHFLVLRQ�PDNLQJ� RQ� H[SHQGLWXUHV� LQ� WKH� GHSDUWPHQW� RI

HGXFDWLRQ��7KH�FDPSDLJQ�ZDV�KLJKO\�SXEOLFLVHG�DQG�VPDOO�ILUPV�DQG�DUWLVDQ�DVVRFLDWLRQV�ZHUH�HQFRXUDJHG

WR� OREE\� WR� FRXQWHUDFW� QHJDWLYH� SUHVVXUHV� FRPLQJ� IURP� WKH� ODUJH� FRPSDQLHV� WKDW� IRUPHUO\� GRPLQDWHG

SURFXUHPHQW��7KH�RUJDQLVDWLRQ�RI� WKH� VFKHPH�RYHUFDPH�SUREOHPV� WKDW�KDG�SUHYHQWHG�VPDOO� EXVLQHVVHV

IURP�DSSO\LQJ�IRU�JRYHUQPHQW�FRQWUDFWV� LQ�WKH�SDVW�DQG�DV�D�UHVXOW�KXQGUHGV�RI�QHZ�VHUYLFH�DQG�UHSDLU

FRQWUDFWRUV�DQG�VPDOO�PDQXIDFWXUHUV�HPHUJHG�

3HUIRUPDQFH�0HDVXUHPHQW�DQG�0RQLWRULQJ�LQ�1HZKDP�&RXQFLO��8.���WKH�%HVW�9DOXH�FRQFHSW

7KH�
%HVW�9DOXH
�FRQFHSW�LV�D�SROLF\�LQLWLDWHG�E\�WKH�1HZ�/DERXU�*RYHUQPHQW�LQ������LQ�RUGHU�WR�LPSURYH

DQG� PRQLWRU� ORFDO� JRYHUQPHQW� VHUYLFH� SURYLVLRQ�� ,W� DLPV�� �D�� WR� HQVXUH� WKDW� WKH� TXDOLW\� DQG� FRVW� RI

VHUYLFHV� UHIOHFW� SXEOLF� SHUFHSWLRQV� RI� ZKDW� LV� QHHGHG� DQG� DIIRUGDEOH�� DQG� �E�� WR� EXLOG� LQ� FRQWLQXDO

LPSURYHPHQW� LQ� VHUYLFH� TXDOLW\� DQG� HIILFLHQF\�� 7KH� PHFKDQLVPV� W\SLFDOO\� LQFOXGH� D� UHYLHZ� DQG

LPSOHPHQWDWLRQ� SURFHVV� ZKLFK� EHJLQV� ZLWK� HVWDEOLVKLQJ� ZKHWKHU� WKHUH� LV� D� QHHG� IRU� WKH� VHUYLFH� WR� EH

SXEOLFO\� GHOLYHUHG� DW� DOO�� IROORZHG� �LI� WKH� DQVZHU� LV� DIILUPDWLYH�� E\� D� FRPSDULVRQ� RI� WKH� FRVWV� RI� EHVW

SUDFWLFH�IRU�GHOLYHU\�RI�WKDW�VHUYLFH�ERWK�SXEOLF�DQG�SULYDWH��FRQVXOWLQJ�ZLWK�WKH�SXEOLF�DQG�ILQDOO\�HQVXULQJ

WKDW�WKH�VHUYLFH�LV�SURYLGHG�RQ�WKH�PRVW�FRPSHWLWLYH��FRVW�HIILFLHQW��EDVLV��,W� LV�YHU\�PXFK�D�
WRS�GRZQ
�

FHQWUDOO\� LPSRVHG� SROLF\� ZKLFK� SODFHV� ORFDO� FRXQFLOV� XQGHU� D� VWDWXWRU\� GXW\� WR� FRQVXOW� RQ� EHVW�YDOXH

SHUIRUPDQFH�UHYLHZV�

4XDOLW\�LPSURYHPHQW�DQG�PHDVXUHPHQW�VFKHPHV�LQ�WKH�8.�SXEOLF�VHUYLFHV

6LQFH� WKH� HDUO\� ����V�8.� JRYHUQPHQWV� KDYH� GHYHORSHG� D� VHW� RI� VFKHPHV� IRU� LPSURYLQJ� WKH� TXDOLW\� RI

SXEOLF�VHUYLFHV��7KHUH�DUH�IRXU�SULQFLSDO�VFKHPHV�

� 7KH� %XVLQHVV� ([FHOOHQFH� 0RGHO� LV� D� IUDPHZRUN� RI� VWDQGDUGV� DJDLQVW� ZKLFK� RUJDQLVDWLRQV� DUH

HQFRXUDJHG�WR�FRQGXFW�VHOI�DVVHVVPHQWV�DQG�WKHQ�GHVLJQ�SHUIRUPDQFH�LPSURYHPHQW�SODQV�

� ,QYHVWRUV� LQ� 3HRSOH� HVWDEOLVKHV� D� QDWLRQDO� VWDQGDUG� IRU� WUDLQLQJ� DQG� VWDII� GHYHORSPHQW� ZLWKLQ

JRYHUQPHQW�RUJDQLVDWLRQV�

� ,62� ����� LV� D� %ULWLVK� 6WDQGDUG� IRU� TXDOLW\� PDQDJHPHQW� V\VWHPV�� ZKLFK� KHOSV� RUJDQLVDWLRQV� WR

GHYHORS� PDQXDOV� RI� TXDOLW\� DVVXUDQFH� SURFHGXUHV�� 2UJDQLVDWLRQV� FDQ� UHJLVWHU� DV� PHHWLQJ� WKH

UHTXLUHPHQWV� RI� WKH� %6�� DQG� DUH� WKHQ� UHJXODUO\� LQVSHFWHG� WR� HQVXUH� WKDW� WKH� VWDQGDUG� LV� EHLQJ

PDLQWDLQHG�

� &KDUWHU� 0DUN� LV� D� *RYHUQPHQW� FHUWLILFDWH� ZKLFK� LV� DZDUGHG� DW� D� QDWLRQDO� FHUHPRQ\� DQG� FDQ� EH

GLVSOD\HG�DV�D�ORJR�RQ�VWDWLRQHU\�DQG�YHKLFOHV��RYHU������KDYH�EHHQ�DZDUGHG�
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����� 6HUYLFH�GHOLYHU\�HWKRV�LQ�RUJDQLVDWLRQDO�FXOWXUH

$� QXPEHU� RI� SURJUDPPHV� DURXQG� WKH� ZRUOG� KDYH� VRXJKW� WR� LPSURYH� DQG� VXVWDLQ� SXEOLF� VHUYLFH

UHVSRQVLYHQHVV� WKURXJK� FUHDWLRQ� RI� D� QHZ� SXEOLF� VHUYLFH� HWKRV� DPRQJVW� WKHLU� HPSOR\HHV�� 7KLV� ¶KXPDQ

UHODWLRQV·�DSSURDFK�LQFOXGHV�VHYHUDO�VWUDWHJLHV�� LQFOXGLQJ�WUDLQLQJ�DQG�RWKHU� LQWHUYHQWLRQV�IRU�DWWLWXGH�DQG

EHKDYLRXU� FKDQJHV� DPRQJ� EXUHDXFUDWV� DQG� VHUYLFH� SURYLGHUV�� GHYHORSLQJ� DQG� SURPRWLQJ� JUHDWHU� MRE

VDWLVIDFWLRQ�EDVHG�RQ�UHVSRQVLYH�VHUYLFH�GHOLYHU\��DQG�HQFRXUDJLQJ�D�FXOWXUH�RI�RUJDQLVDWLRQDO�OHDUQLQJ��LQ

ZKLFK� PHHWLQJ� WKH� QHHGV� RI� WKH� FOLHQW� LV� KLJKO\� YDOXHG�� $� NH\� OHVVRQ� RI� VXFK� LQLWLDWLYHV� LV� WKDW� WR� EH

VXFFHVVIXO� WKH\�PXVW� RIWHQ� FRPELQH�ZLWK� RWKHU� DSSURDFKHV�� VXFK� DV� LQWHUQDO�PHFKDQLVPV� IRU� FKDQJLQJ

LQFHQWLYH�DQG�UHZDUG�VWUXFWXUHV��RU�FKDQJLQJ�WKH�H[WHUQDO�UHODWLRQV�EHWZHHQ�VHUYLFH�SURYLGHUV�DQG�VHUYLFH

XVHUV�

&DVH�VWXGLHV��6HUYLFH�GHOLYHU\�HWKRV

7UDLQLQJ�LQ�WKH�$%&¶V��$WWLWXGH�DQG�%HKDYLRXU�&KDQJHV��RI�3DUWLFLSDWLRQ��7DQ]DQLD�DQG�,QGLD

:RUN� LQ� SDUWLFLSDWRU\� UXUDO� DSSUDLVDO� �35$�� KDV� LQFUHDVLQJO\� SRLQWHG� WR� WKH� LPSRUWDQFH� RI� FKDQJLQJ

DWWLWXGHV� DQG� EHKDYLRXU� RI� SURIHVVLRQDOV�� FLYLO� VHUYDQWV� DQG� RXWVLGH� IDFLOLWDWRUV� LQ� RUGHU� WR� VXSSRUW

SDUWLFLSDWRU\�SURFHVVHV��$�QXPEHU�RI�UHFHQW�LQLWLDWLYHV�±�LQ�,QGLD��7DQ]DQLD��DQG�8JDQGD�±�KDYH�GHYHORSHG

WUDLQLQJ�DSSURDFKHV�IRU�SXEOLF�RIILFLDOV�WR�GHYHORS�DWWLWXGHV�VXFK�DV�RSHQQHVV��UHVSHFW��KXPLOLW\��IOH[LELOLW\�

DQG�DELOLW\� WR� OLVWHQ�� ,Q� WKH�5,36�SURJUDP� LQ� VRXWKHUQ�7DQ]DQLD��RYHU�����ZRUNVKRSV�RYHU� WKH� ODVW� IHZ

\HDUV�KDYH�EHHQ�KHOG�ZLWK�SXEOLF�RIILFLDOV�LQ�/LQGH�DQG�0WZDUH�GLVWULFWV�LQ�35$�DSSURDFKHV��6XFFHVV�DW�WKH

GLVWULFW� OHYHO� KDV� OHG� WR�ZRUNVKRSV� IRU� SULQFLSDO� VHFUHWDULHV� DW� WKH� QDWLRQDO� OHYHO�� ,Q� ,QGLD�� WKH�1DWLRQDO

7UDLQLQJ� $FDGHP\� KDV� EHHQ� SLORWLQJ� WUDLQLQJ� LQ� EHKDYLRXU� DQG� DWWLWXGH� FKDQJHV� DV� SDUW� RI� D� QDWLRQDO

FXUULFXOXP��ZLWK�WKH�VXSSRUW�RI�WKH�0LQLVWHU�IRU�5XUDO�'HYHORSPHQW�

+HDOWK�$JHQW�3URJUDPPH��&HDUD�6WDWH��%UD]LO

7KLV�SURJUDP�UHTXLUHG�WKH�UHFUXLWPHQW�RI�������QHZ�EDVLF�FRPPXQLW\�KHDOWK�ZRUNHUV��PDLQO\�ZRPHQ��DQG

����SDUW�WLPH�QXUVH� VXSHUYLVRUV��ZKRVH� WDVN�ZDV� WR� FDUU\�RXW� LQIDQW� YDFFLQDWLRQV� DQG� FKLOG� SUHYHQWLYH

KHDOWK� FDPSDLJQV�� 7KH� FDVH� LV� IUHTXHQWO\� FLWHG� DV� ZKDW� FDQ� EH� DFKLHYHG� WKURXJK� WKH� LQFXOFDWLRQ� RI� D

VWURQJ�VHQVH�RI�GHGLFDWLRQ�DQG� MRE�FRPPLWPHQW�DPRQJVW� µIURQW�OLQH¶� HPSOR\HHV��7KRXJK� WKH�HPSOR\HHV

KLUHG�ZHUH� JHQHUDOO\� ORZ�LQFRPH� DQG� IURP� WKH� FRPPXQLWLHV� WKH\�ZHUH� WR� EH� VHUYLQJ�� UHFUXLWPHQW� DQG

KLULQJ�RI�WKHVH�ILHOG�ZRUNHUV�ZDV�FRQGXFWHG�FHQWUDOO\�E\�WKH�VWDWH��WKXV�E\SDVVLQJ�ORFDO�SDWURQDJH��8VLQJ

PHGLD� DQG� RWKHU�PHWKRGV�� VWURQJ� SXEOLF� SUHVWLJH�ZDV� JLYHQ� WR� DWWDLQPHQW� RI� WKH� MRE� RQ�PHULW�� +HDOWK

DJHQWV�ZHUH� HQFRXUDJHG� WR� GHYHORS� DQG�PDLQWDLQ� D� VWURQJ� HVSLULW� GH� FRUSV� DQG� SULGH� LQ� WKH� MRE�� DQG

UHZDUGLQJ� WDVNV� DQG� UHODWLRQV� ZLWK� FOLHQWV� KHOSHG� WR� FUHDWH� KLJK� MRE� VDWLVIDFWLRQ�� ,QWHUQDO� PHFKDQLVPV

ZHUH� VXSSOHPHQWHG� E\� H[WHUQDO� SXEOLF� PRQLWRULQJ� SURFHVVHV� WR� PDNH� VXUH� WKDW� SXEOLF� ZRUNHUV� ZHUH

SHUIRUPLQJ�ZHOO�

/HDUQLQJ�3URFHVVHV�LQ�3DUWLFLSDWRU\�,UULJDWLRQ��3KLOLSSLQHV

7KH� OHDUQLQJ� SURFHVV� DSSURDFK� LV� SHUKDSV� EHVW� NQRZQ� WKURXJK� WKH� H[DPSOH� RI� WKH� 1DWLRQDO� ,UULJDWLRQ

$GPLQLVWUDWLRQ� �1,$�� LQ� WKH� 3KLOLSSLQHV�� +LVWRULFDOO\�� WKH� 1,$� IROORZHG� D� YHU\� WRS�GRZQ� DSSURDFK� WR

LUULJDWLRQ� PDQDJHPHQW�� ZLWK� OLWWOH� FRQVXOWDWLRQ� ZLWK� ORFDO� SHRSOH�� $� OHDUQLQJ� SURFHVV� DSSURDFK� ZDV

LQVWLWXWHG��ZKLFK�IRUPHG�ZRUNLQJ�JURXSV�RI�IURQW�OLQH�ZRUNHUV�DQG�QDWLRQDO�DJHQF\�VWDII� WR�UH�GHILQH�WKH

DSSURDFK���(PSKDVLV��ZDV��SODFHG��RQ��VXSSRUWLQJ��ORFDO��IDUPHUV��WR��RUJDQLVH��WKHPVHOYHV��LQWR��,UULJDWLRQ
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$VVRFLDWLRQV��ZKLFK�WKHQ�FRQWUDFWHG�ZLWK�WKH�1,$�WR�UHFHLYH�QHHGHG�VHUYLFHV��7KLV�UHTXLUHG�� LQ� WXUQ��UH�

WUDLQLQJ�1,$�VWDII� WR�EH� UHVSRQVLYH� WR� IDUPHUV¶�GHFLVLRQV� FRQFHUQLQJ�GHVLJQ�� FRQVWUXFWLRQ�� DQG� LUULJDWLRQ

RSHUDWLRQ�DQG�PDLQWHQDQFH��7KHUH�ZDV�D�VKLIW�WR�D�PRUH�SURFHVV�RULHQWHG�DSSURDFK��LQYROYLQJ�PRGLILFDWLRQ

RI�PDQ\�ORQJ�VWDQGLQJ�RUJDQLVDWLRQDO�UXOHV�DQG�SURFHGXUHV��5DWKHU�WKDQ�D�µEOXHSULQW¶�DSSURDFK��YDOXH�ZDV

SODFHG�RQ�HPEUDFLQJ�HUURU�DQG�XQFHUWDLQW\��DV�ZHOO�DV�RQ�KDUQHVVLQJ�WKH�LQVLJKWV�RI�FOLHQWV�DQG�IURQW�OLQH

ZRUNHUV�LQ�WKH�RUJDQLVDWLRQDO�OHDUQLQJ�SURFHVV�

7KH�1HLJKERXUKRRG�:DWFK�3URJUDPPH��6DQ�'LHJR��&DOLIRUQLD

7KH� 1HLJKERXUKRRG�:DWFK� 3URJUDPPH� LV� D� FRPPXQLW\�EDVHG� SROLFLQJ� SURMHFW�� &KDQJHV� ZHUH� PDGH� LQ

WUDLQLQJ�DQG�LQ�UHFUXLWPHQW�SUDFWLFHV�LQ�RUGHU�WR�PDNH�WKH�SROLFH�PRUH�UHVSRQVLYH�DQG�DFFRXQWDEOH�WR�ORFDO

FLWL]HQV��DQG�WR�RYHUFRPH�VRPH�RI�WKH�FXOWXUDO�EDUULHUV�DQG�PLVWUXVW�WKDW�KDG�DULVHQ�EHWZHHQ�WKH�SROLFH

DQG� PLQRULW\� JURXSV�� 3ROLFH� UHFUXLWV� ZHUH� HQFRXUDJHG� WR� UHWKLQN� WKHLU� IXQFWLRQV� ±� WKDW� LV�� QRW� RQO\

UHVSRQGLQJ�WR�FULPH��EXW�DOVR� LPSURYLQJ�WKH�RYHUDOO�TXDOLW\�RI� OLIH� LQ� WKH�FRPPXQLW\� LQ�SDUWQHUVKLS�ZLWK

ORFDO� SHRSOH�� VFKRROV�� RUJDQLVDWLRQV� DQG�EXVLQHVVHV�� &RPPXQLW\� OHDGHUV� DUH� LQYROYHG� LQ� WKH� WUDLQLQJ� RI

SROLFH�RIILFHUV�WR�HQVXUH�WKDW�WKH\�XQGHUVWDQG�WKH�SHRSOH�ZLWK�ZKRP�WKH\�ZLOO�ZRUN��DQG�QHZ�UHFUXLWV�KDYH

WR�VSHQG����KRXUV� LQ�D�FRPPXQLW\�RUJDQLVDWLRQ�WR� LPSURYH� WKHLU�XQGHUVWDQGLQJ�RI� ORFDO�SHRSOHV¶�QHHGV�

3ROLFH�ZRUN�LQ�SDUWQHUVKLS�ZLWK�RYHU������UHVLGHQWV�ZKR�DUH�DOVR�LQYROYHG�LQ�µ&LWL]HQ¶V�3DWUROV¶��$WWHPSWV

ZHUH�PDGH�WR�DOWHU�WKH�GHPRJUDSKLF�PDNH�XS�RI�WKH�SROLFH�IRUFH�VR�WKDW�LW�EHWWHU�UHIOHFWHG�WKH�UDFLDO�DQG

FXOWXUDO�FRPSRVLWLRQ�RI�WKH�FRPPXQLWLHV�EHLQJ�VHUYHG��,QWHUQDO�WUDLQLQJ�DSSURDFKHV�DUH�FRPSOHPHQWHG�E\

QHZ� V\VWHPV� RI� ERWK� LQWHUQDO� DQG� H[WHUQDO� DFFRXQWDELOLW\�� LQFOXGLQJ� FRPPXQLW\� DGYLVRU\� JURXSV� DQG� D

&LWL]HQV¶�5HYLHZ�ERDUG�

(QFRXQWHUV�EHWZHHQ�EXUHDXFUDWV�DQG�YLOODJHUV��-DQPDEKRRPL��$QGKUD�3UDGHVK��,QGLD

$�PRUH�GLUHFWLYH�DQG� WRS�GRZQ�DSSURDFK� LV� IRXQG� LQ� WKH� -DQPDEKRRPL��RU�SHRSOH�FHQWUHG�GHYHORSPHQW

SURFHVV��LQ�$QGKUD�3UDGHVK��,QGLD��3URPRWHG�E\�&KLHI�0LQLVWHU�&KDQGUD�%DEX�1DLGX��WKH�SURFHVV�VHHNV�WR

PXOWLSO\�LQWHUDFWLRQV�EHWZHHQ�JRYHUQPHQW�RIILFLDOV�DQG�WKH�SHRSOH��7KH�SURFHVV�WDNHV�SODFH�WKURXJK�WKUHH

PRQWKO\�µURXQGV¶��ZKLFK�ODVW�IRU�RQH�ZHHN�DQG�WDNH�SODFH�VLPXOWDQHRXVO\�LQ�HYHU\�ORFDOLW\�DFURVV�WKH�VWDWH�

'XULQJ�WKHVH�SHULRGV�UDSLG�YLVLWV�DUH�PDGH�WR�YLOODJHV�E\�VWDWH�OHYHO�RIILFLDOV��DV�ZHOO�DV�PRUH�URXWLQH�YLVLWV

E\�ORFDO�JRYHUQPHQW�RIILFLDOV��2IILFLDOV�DUH�WKHQ�DVNHG�WR�SUHVHQW�µDFWLRQ�WDNHQ�UHSRUWV¶�±�EXW�WKHUH�LV�OLWWOH

HYLGHQFH� WKDW� WKHVH� DUH� XVHG� DV� DFFRXQWDELOLW\� PHFKDQLVPV� IRU� LQWHUDFWLRQ� RU� IROORZ�XS�� 1RU� LV� WKHUH

HYLGHQFH�WKDW�LQWHUQDO�EXUHDXFUDWLF�FKDQJHV�DUH�PDGH�LQ�UHVSRQVH�WR�WKH�YLOODJH�OHYHO�LQWHUDFWLRQV�

����� $FFHVVLEOH�JRYHUQPHQW��LQIRUPDWLRQ�DQG�VHUYLFHV

(IIRUWV�WR�PDNH�JRYHUQPHQW�VHUYLFH�SURYLGHUV�PRUH�DFFHVVLEOH�DQG�WUDQVSDUHQW�LQ�WKHLU�GHDOLQJV�ZLWK�WKH

SXEOLF� LQFOXGH� WKH�FUHDWLRQ�RI�QHZ�SK\VLFDO� SRLQWV�RI� DFFHVV�ZKHUH� FLWL]HQV� FDQ�REWDLQ� LQIRUPDWLRQ� DQG

SURFHVV� D� UDQJH�RI� FODLPV� �VXFK�DV� ¶RQH�ZLQGRZ·�RU� ¶RQH�VWRS�VKRS·�GHVNV� LQ� ORFDO� JRYHUQPHQW�RIILFHV��

7KH\�DOVR� LQFOXGH� WKH�FUHDWLRQ�RI� ¶YLUWXDO·�SRLQWV�RI� DFFHVV��ZKHUH�QHZ� LQIRUPDWLRQ�DQG�FRPPXQLFDWLRQ

WHFKQRORJLHV�DUH�XVHG�WR�FRQVXOW�ZLWK�DQG�SURYLGH�LQIRUPDWLRQ�WR�VHUYLFH�XVHUV��7KH\�VRPHWLPHV�FODLP�WR

GR�PRUH�WKDQ�WKLV��WR�EH�¶LQWHUDFWLYH·��WR�LQYLWH�D�GHHSHU�OHYHO�RI�SDUWLFLSDWLRQ�IURP�FLWL]HQV�



��

&DVH�VWXGLHV��$FFHVVLEOH�JRYHUQPHQW

2QH�6WRS�6KRSV��8.�DQG�6LQGXGKXUJ��0DKDUDVKWUD��,QGLD

7KLV�LQLWLDWLYH�LV�GHVLJQHG�WR�HDVH�DFFHVV�WR�D�ZLGH�UDQJH�RI�ORFDO�VHUYLFHV�RIIHUHG�HLWKHU�E\�ORFDO�FRXQFLOV�

RU�E\� ORFDO�VHUYLFH�SURYLGHUV��,W�DJJUHJDWHV� LQ�RQH� ORFDOH�D�QXPEHU�RI� IXQFWLRQV��RU�DW� OHDVW��DSSOLFDWLRQ

SURFHGXUHV�IRU�D�QXPEHU�RI�IXQFWLRQV��WKHUHE\�PLQLPLVLQJ�WKH�DPRXQW�RI�SHWLWLRQLQJ�LQ�ZKLFK�FLWL]HQV�PXVW

HQJDJH��RU�WKH�QXPEHU�RI�RIILFHV�DQG�RIILFLDOV�WKH\�PXVW�YLVLW��µ-RLQHG�XS�JRYHUQPHQW¶�LQQRYDWLRQV�HQDEOH

FLWL]HQV� WR� DFFHVV� VHUYLFH� SURYLGHUV� IURP� D� UDQJH� RI� VHFWRUV�� DQG� HYHQ� DFURVV� GLIIHUHQW� OHYHOV� RI

JRYHUQPHQW��)RU� LQVWDQFH�� LQ�/HZLVKDP��8.��SHRSOH�FDQ�FODLP�HLWKHU�KRXVLQJ�EHQHILW�RU� LQFRPH�VXSSRUW

IURP�HLWKHU�WKH�%HQHILWV�$JHQF\�RIILFH��RU�WKH�FRXQFLO¶V�KRXVLQJ�EHQHILW�GHSDUWPHQW��,Q�6LQGXGKXUJ��µRQH�

ZLQGRZ¶�LQQRYDWLRQV�LQ�'LVWULFW�DQG�%ORFN�RIILFHV�KDYH�VLJQERDUGV�GHWDLOLQJ�WKH�FRVW�RI�DOO�VHUYLFHV�DQG�WKH

DPRXQW� RI� WLPH� LW� VKRXOG� WDNH� WR� SURFHVV� DQ� DSSOLFDWLRQ�� WKXV� LQIRUPLQJ� FLWL]HQV�RI� EDVLF� VWDQGDUGV� IRU

GHOLYHU\�RI� WKHVH�VHUYLFHV��7KH�RQH�ZLQGRZ�UHIRUP�ZDV�GHOD\HG�E\�SURWHVW�DFWLYLWLHV�E\� ORZHU�OHYHO�FLYLO

VHUYDQWV��ZKR�VDZ�WKHLU�LOOLFLW�UHQW�JDLQLQJ�RSSRUWXQLWLHV�VKULQN�DV�FLWL]HQV�JDLQHG�D�EHWWHU�XQGHUVWDQGLQJ

RI� WKHLU� HQWLWOHPHQWV� DQG� WKH� RQH�ZLQGRZ�PHWKRG� SURWHFWHG� WKHP� �WR� VRPH� GHJUHH�� IURP� H[SORLWDWLYH

HQFRXQWHUV�ZLWK�EXUHDXFUDWLF�PLGGOHPHQ�

0RGHUQLVLQJ�*RYHUQPHQW�DQG�,7��8.

&RPSXWHU�DQG�FRPPXQLFDWLRQV�WHFKQRORJ\��SDUWLFXODUO\�WKH�,QWHUQHW��LV�XVHG�LQ�WKLV�FDVH�WR�VSHHG�XS�DQG

EURDGHQ�FLWL]HQ�DSSOLFDWLRQV�WR�VHUYLFH�SURYLGHUV�IRU�D�ZLGH�UDQJH�RI�VHUYLFHV��DQG�IRU�EDVLF�LQTXLULHV��:LWK

PXOWLSOH� SRLQWV� RI� DFFHVV� WR� FRPSXWHUV� EHVLGHV� GRPHVWLF� 3&V� �OLEUDULHV�� VFKRROV�� KRVSLWDOV�� FRPPXQLW\

FHQWUHV��VKRSSLQJ�OHLVXUH�FHQWUH�NLRVNV��,7�FUHDWHV�QHZ�RSSRUWXQLWLHV�IRU�FLWL]HQV�WR�H[SUHVV�YRLFH��$FFHVV

WR� WKLV� QHZ� WHFKQRORJ\� LV� QRW�� KRZHYHU�� XQLYHUVDO�� WKRXJK� LW� LV� DQ� HIIHFWLYH� ZD\� WR� HQJDJH� \RXWK� LQ

GLDORJXH�ZLWK�VHUYLFH�SURYLGHUV��,Q�DGGLWLRQ��WKHUH�LV�D�WHQGHQF\�IRU�JRYHUQPHQW�,QWHUQHW�VLWHV�WR�SURYLGH�D

RQH�ZD\�VWUHDP�RI�LQIRUPDWLRQ��UDWKHU�WKDQ�H[SORULQJ�WKH�LQWHUDFWLYH�SRVVLELOLWLHV�RI�PXQLFLSDO�ZHEVLWHV�

1+6�'LUHFW��8.

7KLV�LV�D����KRXU�WHOHSKRQH�DGYLFH�OLQH�VWDIIHG�E\�QXUVHV�SLORWHG�LQ�������,W�VKRXOG�EH�DFFHVVLEOH�WR�PRVW

RI� WKH�8.¶V�SRSXODWLRQ�E\������� ,W� LV� LQWHQGHG� WR�H[SDQG�DFFHVV� WR�KHDOWKFDUH� LQIRUPDWLRQ�DW� WKH� VDPH

WLPH�DV� UHOD[LQJ� WULYLDO�GHPDQGV�RQ�KHDOWK� VHUYLFHV� E\�ZHHGLQJ�RXW� FDVHV� WKDW� DUH� QRW� VHULRXV��1XUVHV

RIIHU�DGYLFH�WR�FDOOHUV�RQ�WKH�DSSURSULDWH�OHYHO�RI�FDUH�WR�VHHN�

����� 1HZ�ULJKWV�IRU�FLWL]HQV�RU�FOLHQWV

$OWKRXJK�WKHUH�LV�PXFK�WDON�DERXW�ULJKWV�EDVHG�DSSURDFKHV�WR�GHYHORSPHQW��PDQ\�VWDWHV�DUH�UHOXFWDQW�WR

FRGLI\�VWDWXWRU\�ULJKWV�IRU�FLWL]HQV�ZKHUH�VXFK�ULJKWV�ZRXOG�LPSO\�PDQGDWRU\�OHJDO�SURFHHGLQJV�DJDLQVW�WKH

VWDWH� LQ� WKH� HYHQW�RI�GHOLYHU\�RI� XQVDWLVIDFWRU\� VHUYLFHV�� 6XFK� UHIRUPV�� LQWHQGHG� WR� HPSRZHU� FLWL]HQV� LQ

UHODWLRQ�WR�WKH�VWDWH��XVXDOO\�UHTXLUH�QHZ�OHJLVODWLRQ�RU�HYHQ�FRQVWLWXWLRQDO�FKDQJH�UHFRJQLVLQJ�QHZ�ULJKWV�

7KHUH� DUH� D� IHZ� H[DPSOHV� RI� WKLV��ZKHUH� FOLHQWV� DUH� HQGRZHG�ZLWK� D� VWDWXWRU\� DQG� MXVWLILDEOH� ULJKW� WR� D

SDUWLFXODU� VHUYLFH�� RI� D�SDUWLFXODU� TXDOLW\��ZLWKLQ� D�SDUWLFXODU� WLPH�SHULRG��)DLOXUH� WR�GHOLYHU� FDQ� UHVXOW� LQ

FOLHQWV�VXLQJ�WKH�VWDWH�IRU�FRPSHQVDWLRQ��$QRWKHU�DQG�UHFHQWO\�PRUH�FRPPRQ�H[DPSOH�LV�WKH�FUHDWLRQ�RI

QHZ�SXEOLF�LQVWLWXWLRQV�IRU�WKH�SURWHFWLRQ�RI�WKH�ULJKWV�²�VRPHWLPHV�QHZO\�UHFRJQLVHG�ULJKWV�²�RI�FHUWDLQ

FDWHJRULHV�RI�FLWL]HQV��2IILFHV�RI�WKH�SXEOLF�RPEXGVSHUVRQ�FDQ�SHUIRUP�WKLV�IXQFWLRQ��DV�FDQ�VSHFLDOLVHG



��

LQVWLWXWLRQV�IRU�FKDQQHOOLQJ�DQG�UHVROYLQJ�JULHYDQFHV��VXFK�DV�WKH�VWDWH�OHYHO�FRPPLVVLRQV�RQ�WKH�VWDWXV�RI

ZRPHQ�LQ�,QGLD��RU�WKH�YDULRXV�&RPPLVVLRQV�RQ�+XPDQ�5LJKWV��*HQGHU��DQG�<RXWK�LQ�6RXWK�$IULFD�

&DVH�VWXGLHV��1HZ�ULJKWV�IRU�FLWL]HQV

(PSOR\PHQW�*XDUDQWHH�6FKHPH��0DKDUDVKWUD��,QGLD

7KLV� ORQJ�UXQQLQJ�HPSOR\PHQW� FUHDWLRQ� VFKHPH� �VLQFH�������FRPPLWV� WKH�VWDWH�JRYHUQPHQW� WR�SURYLGH

PDQXDO� ODERXU� RSSRUWXQLWLHV� RQ� SXEOLF� ZRUNV� SURJUDPPHV� WR� JURXSV� RI� XQHPSOR\HG� ZRUNHUV�� ,I� WKH

JRYHUQPHQW� IDLOV� WR� SURYLGH� MREV� LQ� ��� GD\V�� LW� LV� REOLJHG� WR� SD\� XQHPSOR\PHQW� EHQHILW� XQWLO� ZRUN� LV

SURYLGHG��,W� LV� ILQDQFHG� WKURXJK�D�K\SRWKHFDWHG� WD[�RQ�SURIHVVLRQDOV�DQG� IRUPDO�VHFWRU�HPSOR\HHV��7KH

VFKHPH� KDV� KDG� WKH� HIIHFW� RI� PRELOLVLQJ� XQHPSOR\HG� UXUDO� ODERXUHUV� WR� GHPDQG� WKDW� WKH� JRYHUQPHQW

LPSOHPHQW�WKH�VFKHPH�DV�SURYLGHG�IRU�E\�ODZ��3ROLWLFDO�SDUWLHV�DQG�1*2V�KDYH�XVHG�DFFHVV�WR�HPSOR\PHQW

WKURXJK�WKH�VFKHPH�DV�D�PRELOLVDWLRQ�VWUDWHJ\�DQG�DOVR�DV�D�ZD\�RI�KROGLQJ�WKH�JRYHUQPHQW�WR�DFFRXQW�

,Q�FDVHV�ZKHUH�WKH�JRYHUQPHQW�KDV�IDLOHG�WR�SURYLGH�HPSOR\PHQW��RU�XQHPSOR\PHQW�EHQHILW���RU�LQGHHG

DVVRFLDWHG�DPHQLWLHV�VXFK�DV�FKLOGFDUH�IRU�ZRUNLQJ�ZRPHQ��VXFFHVVIXO�SXEOLF� LQWHUHVW� OLWLJDWLRQ�KDV�EHHQ

SXUVXHG��7KRXJK�DFWLYLVWV�KDYH�ZRQ� WKHVH� FDVHV�� WKH\�KDYH�QRW�EHHQ�DEOH� WR�JHW� UXOLQJV� LPSOHPHQWHG�

1HYHUWKHOHVV��WKH�VFKHPH�LV�VHHQ�DV�D�PRGHO�IRU�HPSRZHULQJ�FOLHQWV�LQ�WKDW�LW�JLYHV�WKHP�VWDWXWRU\�ULJKWV

WR� D� VWDWH� VHUYLFH� DQG� LV� D� UHOLDEOH� DQG� DFFRXQWDEOH� SURJUDP� ZKLFK� KDV� EHFRPH� DQ� LPSRUWDQW� SDUW� RI

VHDVRQDO�OLYHOLKRRG�VWUDWHJLHV�RI�WKH�SRRU�

7KH�5LJKW�WR�,QIRUPDWLRQ�$FW�LQ�*RD��,QGLD

7KH�,QGLDQ�VWDWH�RI�*RD�HQDFWHG�D�FLWL]HQV¶�5LJKW�WR�,QIRUPDWLRQ�$FW�LQ�HDUO\������WKDW�LV�RQH�RI�WKH�PRVW

SURJUHVVLYH� �LQ� WKDW� LW� KDV� WKH� IHZHVW� H[FHSWLRQV�� LQ� WKH�ZRUOG�� ,W� LV� GLVWLQJXLVKHG� E\� SURYLVLRQV�ZKLFK

HQDEOH�FLWL]HQV�WR�SKRWRFRS\�HQWLUH�ILOHV�UHODWLQJ�WR�JRYHUQPHQW�EXVLQHVV�� LQFOXGLQJ�LQIRUPDO�QRWHV�PDGH

E\�FLYLO� VHUYDQWV�DQG�SROLWLFLDQV��ZKLFK�JLYH� LQGLFDWLRQV�RI� WKH�EDVLV�RQ�ZKLFK�JRYHUQPHQW�GHFLVLRQV�DUH

PDGH��+XQGUHGV� RI� FLWL]HQV� KDYH�PDGH� XVH� RI� WKH� $FW� WR� LQYHVWLJDWH� JRYHUQPHQW� GHFLVLRQ�PDNLQJ� DQG

VHUYLFH�GHOLYHU\�SUREOHPV� LQ�DUHDV�UDQJLQJ�IURP�WKH�HGXFDWLRQ�V\VWHP�WR�WKH�EDQNLQJ�VHFWRU��DV�ZHOO�DV

GHFLVLRQV�RQ�IRUHLJQ�LQYHVWPHQW��WKH�LPSOHPHQWDWLRQ�RI�JRYHUQPHQW�HQYLURQPHQWDO�DQG�KHDOWK�UHJXODWLRQV�

DQG� WKH� LPSOHPHQWDWLRQ� RI� JRYHUQPHQW� ODZV� SHUWDLQLQJ� WR� DIILUPDWLYH� DFWLRQ� IRU� WKH� HPSOR\PHQW� RI

µ%DFNZDUG�&DVWHV¶�LQ�SXEOLF�VHFWRU�MREV��)LQGLQJV�IURP�WKHVH�LQYHVWLJDWLRQV�KDYH�UHVXOWHG�LQ�D�QXPEHU�RI

FRXUW�FDVHV�HQDEOLQJ�FLWL]HQV�WR�VHFXUH�UHGUHVV�

2PEXGVSHUVRQ��8.

2PEXGVSHUVRQV� DFW� DV� ZDWFKGRJV� RQ� SXEOLF� VHUYLFHV� LQ� WKH� 8.�� DQG� KDYH� EHHQ� DSSRLQWHG� WR� PDQ\

JRYHUQPHQW� ERGLHV� IROORZLQJ� UHFRPPHQGDWLRQV� WR� VWUHQJWKHQ� JULHYDQFH� SURFHGXUHV� LQ� WKH� &LWL]HQ¶V

&KDUWHU�:KLWH� 3DSHU� LQ� WKH� HDUO\� ����V�� 2PEXGVSHUVRQ� RIILFHV�PD\� EH� VHW� XS� WR� RYHUVHH� VHUYLFHV� RU

VHFWRUV� �WKH� KHDOWK� 6HUYLFHV� &RPPLVVLRQHU� IRU� (QJODQG��� RU� WR� NHHS� DQ� H\H� RQ� GLIIHUHQW� OHYHOV� RI

JRYHUQPHQW� �WKH� /RFDO� *RYHUQPHQW� 2PEXGVPDQ� LQ� (QJODQG�� WKH� 3DUOLDPHQWDU\� FRPPLVVLRQHU� IRU

$GPLQLVWUDWLRQ��� 7KH� 3DUOLDPHQWDU\� &RPPLVVLRQHU� IRU� $GPLQLVWUDWLRQ� LQYHVWLJDWHV� FRPSODLQWV� IURP

PHPEHUV� RI� WKH� SXEOLF� ZKR� DOOHJH� PDODGPLQLVWUDWLRQ� E\� FHQWUDO� JRYHUQPHQW� GHSDUWPHQWV� DQG� QRQ�

GHSDUWPHQWDO�SXEOLF�ERGLHV��7KH�RPEXGVSHUVRQ�DFWV�DV�D�YRLFH�IRU�WKH�FLWL]HQ�RQFH�LQWHUQDO�SXEOLF�VHFWRU

FRPSODLQW� SURFHGXUHV� KDYH� IDLOHG� WR� SURGXFH� D� VDWLVIDFWRU\� FRQFOXVLRQ�� 2ULJLQDWLQJ� LQ� 6FDQGLQDYLD�

RPEXGVSHUVRQ�IXQFWLRQV�KDYH�SURYHQ�D�SRSXODU�PHDQV�RI�LPSURYLQJ�FLWL]HQ�DFFHVV�WR�D�UHFHSWLYH�KHDULQJ

ZLWKLQ�WKH�VWDWH��DQG�KDYH�EHHQ�ZLGHO\�UHSOLFDWHG��LQFOXGLQJ�LQ�IRUPV�VXFK�DV�+XPDQ�5LJKWV�&RPPLVVLRQV�

ZKLFK�DUH�PRUH�H[SOLFLW�DERXW�FLWL]HQV¶�VWDWXWRU\�KXPDQ�ULJKWV��DQG�ULJKWV�WR�D�KHDULQJ��DQG�FDUU\�VWURQJHU

SRZHUV�RI�LQYHVWLJDWLRQ��VHDUFK��DQG�SURVHFXWLRQ�WKDQ�GR�PRVW�RPEXGVSHUVRQV�



��

� /HVVRQV

��� /HVVRQV�DERXW�HIIHFWLYHQHVV�DQG�FRPSDUDWLYH�ILQGLQJV

,Q� WKLV� VWXG\�� GDWD� FRQVWUDLQWV� KDYH� QRW� SHUPLWWHG� D� ULJRURXV� PHDVXUHPHQW� RI� ¶HIIHFWLYHQHVV·�

,QVWHDG��DV� LV� HYLGHQW� IURP�WKH�FDVH� VWXGLHV� DW�ZZZ�LGV�DF�XN�LGV�JRYHUQ�FLWL]HQYRLFH�DQQH[FV�KWPO��ZH

KDYH� WULHG� WR� HVWDEOLVK� ZKHWKHU� WKH� LQLWLDWLYH� LQ� TXHVWLRQ� VXFFHHGHG� LQ� DFKLHYLQJ� LWV� RZQ� REMHFWLYHV� ²

ZKHWKHU� WKLV� FRQFHUQHG�FLWL]HQV·� HIIRUWV� WR�SURYRNH�SURPSW�DQG�DSSURSULDWH�GHOLYHU\�RI�VHUYLFHV��RU� WKH

HIIRUWV�RI�SXEOLF�VHFWRU�RIILFLDOV�WR�LPSURYH�WKH�DODFULW\�DQG�SURELW\�ZLWK�ZKLFK�WKHLU�GHSDUWPHQWV�GHOLYHU

VHUYLFHV�RU�UHVSRQG�WR�FLWL]HQV·�FRQFHUQV��%H\RQG�WKLV��IRU�IDFWRUV�LQIOXHQFLQJ�HIIHFWLYHQHVV�ZH�ORRN�WR�WKH

FRQFHSWXDO�IUDPHZRUN�GLVFXVVHG�HDUOLHU��ZH�ORRN�DW�WKH�UHODWLYH�VWUHQJWK�RI�WKH�FOLHQW�JURXS�LQ�FLYLO�VRFLHW\�

WKH�QDWXUH�RI�SROLWLFDO�FRPSHWLWLRQ�LQ�WKH�FRXQWU\��DQG�WKH�QDWXUH�DQG�HIIHFWLYHQHVV�RI�VWDWH�LQVWLWXWLRQV�

��� 6WUHQJWK�RI�WKH�FOLHQW�OREE\�LQ�FLYLO�VRFLHW\

$OWKRXJK� LW� LV� WHPSWLQJ� WR� VXJJHVW� WKDW� VRFLDOO\� SRZHUIXO� JURXSV� DUH� WKH�PRVW� HIIHFWLYH� DW� LQIOXHQFLQJ

VHUYLFH�GHOLYHU\��VRFLDOO\�H[FOXGHG�JURXSV�FDQ�DOVR�EH�HIIHFWLYH�ZKHQ�WKHLU�JURXSV��RU�WKH�DVVRFLDWLRQV�WKH\

MRLQ��KDYH�WKH�IROORZLQJ�FKDUDFWHULVWLFV�

• 7KH\�KDYH�D�EURDG�PHPEHUVKLS�� LGHDOO\�RQH�ZKLFK�FXWV� DFURVV�FODVVHV�RU�RWKHU� VRFLDO�GLYLVLRQV��ZKLFK

GHPRQVWUDWHV�WKH�VRFLDO�OHJLWLPDF\�DQG�UHOHYDQFH�RI�WKH�FRQFHUQ��DQG�UHPRYHV�WKH�VXJJHVWLRQ�WKDW�LW

PLJKW�EH�VSHFLDO�SOHDGLQJ�E\�QDUURZ�LQWHUHVW�JURXSV�

• 7KH\�RIIHU�FOHDU�LQFHQWLYHV�WR�FDXVH�FLWL]HQV�WR�FRRSHUDWH�

• 7KH\�XVH�WKH�PHGLD�RU�RWKHU�SXEOLF�IRUXPV��IRU�LQVWDQFH�WKH�LQWHUQHW��RU�SXEOLF�KHDULQJV��WR�EXLOG�XS�D�VHQVH

RI�XUJHQF\�EHKLQG�FLWL]HQV·�FRQFHUQV��WR�VKDPH�RIILFLDOV�E\�H[SRVLQJ�SRRU�SUDFWLFH��RU�DOWHUQDWLYHO\��WR

SUDLVH�WKHP�IRU�JRRG�SHUIRUPDQFH�

• 7KH\�FRPELQH�SURWHVW��RU�WKH�WKUHDW�RI�SURWHVW�DFWLRQ��ZLWK�FRQVWUXFWLYH�HQJDJHPHQW�ZLWK�RIILFLDOV�

• 7KH\� HQJDJH� VXFFHVVIXOO\� LQ� FKDOOHQJLQJ� SROLF\�PDNHUV·� DVVXPSWLRQV� DERXW� WKH� QHHGV� DQG� ULJKWV� RI

WKHLU�PHPEHUVKLS��FRJQLWLYH�IUDPLQJ�

3XEOLF�VHFWRU�UHVSRQVLYHQHVV�LQLWLDWLYHV��SDUWLFXODUO\�HIIRUWV�ZKLFK�UHTXLUH�WKH�HQJDJHPHQW�RI�FLWL]HQV�DV�LQ

WKH�MRLQW�VWDWH�FLYLO�VRFLHW\�LQLWLDWLYHV�ZH�UHYLHZHG�HDUOLHU��DOVR�EHQHILW�ZKHQ�

• 7KH\�FRLQFLGH�ZLWK�D�GHPDQG�IURP�FLYLO�VRFLHW\�IRU�FKDQJHV�LQ�VHUYLFH�TXDOLW\�RU�GHOLYHU\�

(DFK�RI�WKHVH�IDFWRUV�LQIOXHQFLQJ�HIIHFWLYHQHVV�DUH�UHYLHZHG�EHORZ�

����� %URDG�PHPEHUVKLS

$OOLDQFHV�RU� FRQQHFWLRQV�EHWZHHQ� WKH�SRRU� DQG�VRFLDO� DQG�SROLF\� HOLWHV� FDQ�EH� WKH� NH\� WR� HQVXULQJ� WKDW

FLWL]HQ�YRLFH�LQLWLDWLYHV�UHDFK�WKH�HDU�RI�SODQQHUV��$�QXPEHU�RI�WKH�FDVH�VWXGLHV�VXSSRUW�WKLV�DVVHUWLRQ��,Q

,QGLD�� 63$5&� �WKH� RUJDQLVDWLRQ� SURPRWLQJ� ORZ�FRVW� VHUYLFHV� DQG� KRXVLQJ� LQ� 0XPEDL��� 0.66� �WKH

http://www.ids.ac.uk/ids/govern/citizenvoice/annexcs.html
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RUJDQLVDWLRQ�UXQQLQJ�SXEOLF�KHDULQJV�RQ�FRUUXSWLRQ�LQ�5DMDVWKDQ���/RN�6DWWD��WKH�RUJDQLVDWLRQ�LQ�$QGKUD

3UDGHVK� SURPRWLQJ�3HRSOH·V� &KDUWHUV��� DQG�5.6� �WKH� FRDOLWLRQ� RI�1*2V� SURPRWLQJ� EHWWHU� GHOLYHU\� RI

VXEVLGLVHG� IRRG� IRU� WKH� SRRU� LQ�0XPEDL�� HDFK� KDV� VRFLDO� HOLWHV� LQ� LWV� OHDGHUVKLS��7KH� OHDGHUVKLS� RI� WKH

$VVHPEO\�RI�WKH�3RRU�LQ�7KDLODQG��ZKLFK�DUWLFXODWHV�IDUPHUV·�FRQFHUQV�WR�WKH�JRYHUQPHQW��LV�PDGH�XS�RI

DQ� XQXVXDO� QHZ� JHQHUDWLRQDO� HOLWH�� WKH� XUEDQ�EDVHG� FKLOGUHQ� RI� SHDVDQW� IDUPHUV�� 7KH� 0.66� KDV� EHHQ

SHUKDSV�WKH�PRVW�VSHFWDFXODUO\�VXFFHVVIXO�DW�XVLQJ�LWV�HOLWH�OHDGHUVKLS�WR�GUDZ�H[WUHPHO\�SURPLQHQW�VRFLDO

ZRUNHUV��SROLWLFLDQV�� MXGJHV��FLYLO�VHUYDQWV��DQG�DUWLVWV�WR�VLW�RQ� ¶MXULHV·�DW� LWV�SXEOLF�KHDULQJV�²�DQG� LQ�WKH

SURFHVV��JLYH�OHJLWLPDF\�DQG�VRFLDO�VWDWXV�WR�WKHVH�KHDULQJV�

%H\RQG� WKH� OHDGHUVKLS�� FLWL]HQV·� LQLWLDWLYHV� WKDW� FDQ� GHPRQVWUDWH� D� EURDG� VRFLDO� EDVH� LQ� WKHLU

PHPEHUVKLS�REYLRXVO\�JDLQ�VWUHQJWK�QRW�MXVW�IURP�QXPEHUV��EXW�DOVR�IURP�EHLQJ�DEOH�WR�UHIXWH�WKH�IDPLOLDU

FODLP�E\�RIILFLDOV�WKDW�WKHLU�FRQFHUQV�UHIOHFW�WKH�SUREOHPV�RI�MXVW�RQH�QDUURZ�LQWHUHVW�JURXS��DQG�WKHUHIRUH

GR�QRW�PHULW�DQ\�FKDQJH�LQ�VHUYLFH�GHVLJQ�RU�GHOLYHU\�SDWWHUQV��

����� ,QFHQWLYHV�WR�FRRSHUDWH

$Q� LPSRUWDQW� REVWDFOH� WR� HIIHFWLYH� FROOHFWLYH� DFWLRQ� LV� WKH� IHDU� E\� LQGLYLGXDOV� WKDW� RWKHUV� ZLOO� QRW

SDUWLFLSDWH� VR� WKH\�ZLOO� EH� OHIW�QRW� MXVW�ZLWK� WKH�EXUGHQ�RI�ZRUN� LQYROYHG� LQ� FROOHFWLYH� DFWLRQ�� EXW�ZLWK

KDYLQJ�WR�EHDU�WKH�ULVNV�RI�FKDOOHQJLQJ�DXWKRULW\���3DUWLFLSDWRU\�LQLWLDWLYHV�HQFRXUDJLQJ�FLWL]HQ�YRLFH�QHHG�WR

FUHDWH� FRQGLWLRQV� WR� HQVXUH� WKDW� WUXVW� HPHUJHV� DQG� GHIHFWLRQ� LV� GLVFRXUDJHG�� DQG� WKLV� LV� GRQH� PRVW

HIIHFWLYHO\�WKURXJK�ILQGLQJ�LQFHQWLYHV�WKDW�FDXVH�FLWL]HQV�WR�FRRSHUDWH��3DUWLFLSDQWV�KDYH�WR�EH�DEOH�WR�VHH

FOHDU�EHQHILWV�IURP�ZRUNLQJ�FROOHFWLYHO\�²�VXFK�DV�DQWLFLSDWHG�LPSURYHPHQWV�LQ�VHUYLFH�GHOLYHU\��RU�DW�WKH

OHDVW�� DQWLFLSDWHG� SURWHFWLRQ� ZKLFK� VWUHQJWK� RI� QXPEHUV� SURYLGHV� LQ� FDVH� RI� D� KRVWLOH� DQG� UHSUHVVLYH

UHVSRQVH�IURP�DXWKRULWLHV�

����� 0HGLD�DQG�SXEOLFLW\��QDPLQJ��VKDPLQJ��EODPLQJ�DQG�SUDLVLQJ

0DQ\� RI� WKH� PRVW� VXFFHVVIXO� FLWL]HQ� YRLFH� LQLWLDWLYHV� KDYH� XVHG� WKH� PHGLD� RU� RWKHU� PHDQV� RI� SXEOLF

FRPPXQLFDWLRQ� WR� FDWDO\VH� D� UHVSRQVH� IURP� WKH� SXEOLF� DGPLQLVWUDWLRQ�� 7KLV� LV� GRQH� HLWKHU� WKURXJK

H[SRVLQJ� SRRU� VHUYLFH� GHOLYHU\� RU� FRUUXSW� EHKDYLRXU� E\� RIILFLDOV�� RU� DOWHUQDWLYHO\� E\� SUDLVLQJ� DQG�� LW� LV

KRSHG�� UHLQIRUFLQJ�SRVLWLYH�VHUYLFH�GHOLYHU\� LQQRYDWLRQV��2QH�JURXS�ZKLFK�PDNHV�PHGLD�H[SRVXUH�D�NH\

SDUW�RI� LWV� VWUDWHJ\� LV� WKH�3XEOLF�$IIDLUV�&RPPLWWHH� LQ�%DQJDORUH��ZKLFK� UHOLHV� RQ� WKH� SUHVV� WR� SULQW� LWV

¶5HSRUW� &DUGV·� RQ� WKH� VWDWH� RI� SXEOLF� DPHQLWLHV� LQ� ORZ�LQFRPH� QHLJKERXUKRRGV�� ,Q� WKH� 8.�� WKH

&RPPXQLW\�6DIHW\�)RUXP�LQ�%ULJKWRQ�KHOSHG�DWWUDFW�D�%%&�GRFXPHQWDU\�WHDP�WR�ILOP�WKH�ZRUN�RI� WKH

SROLFH�LQ�ILJKWLQJ�KRPRSKRELF�DWWDFNV��7KLV�DFWLRQ�HQGRUVHG�DQG�UHLQIRUFHG�WKH�SRVLWLYH�SROLFH�UHVSRQVH�WR

WKHLU�FRQFHUQV��,Q�5DMDVWKDQ�� WKH�0.66�KDV�GHYLVHG� WKH�PHWKRG�RI�KROGLQJ�SXEOLF�KHDULQJV� WR� UHDG�RXW

�����������������������������������������������������
� 7KLV� SUREOHP� LV� DGGUHVVHG� LQ�PDQ\� UDWLRQDO� FKRLFH�PRGHOV� ZKLFK� DVVHVV� WKH�PDUJLQDO� FRQVLGHUDWLRQV� ZKLFK

HQWHU�LQWR�D�FLWL]HQ·V�FDOFXOXV�RI�DFWLRQ��IRU�LQVWDQFH��*URIPDQ���������������DQG�DOVR�RI�FRXUVH�LQ�WKH�ZRUN�RI
(OLQRU�2VWURP��������ZKR�DQDO\VHV�FROOHFWLYH�DFWLRQ�GLOHPPDV�RYHU�FRPPRQ�SURSHUW\�XVH�
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GHWDLOV�RI�YLOODJH�JRYHUQPHQW�VSHQGLQJ�SDWWHUQV�DV�D�ZD\�RI�SXEOLFO\�H[SRVLQJ�PDOSUDFWLFH�E\�ORFDO�RIILFLDOV�

3XEOLF� H[SRVXUH� RI� SRRU� TXDOLW\� VHUYLFHV�PD\� KDYH� OLWWOH� HIIHFW� RQ� SROLWLFLDQV� ²� DQG� QRQH� RQ� FLYLO

VHUYDQWV�²�VLQFH� WKHLU�SRVLWLRQ�DQG� MRE� VHFXULW\� LV�QRW�QHFHVVDULO\� FRQWLQJHQW�RQ�TXDOLW\� VHUYLFH�GHOLYHU\�

+RZHYHU��PHGLD�FDPSDLJQV�GHVLJQHG�WR�PRELOLVH�WKH�SDVVLRQV�RI�YRWHUV�RQ�WKHVH�LVVXHV��SDUWLFXODUO\�GXULQJ

HOHFWLRQ�SHULRGV�� FDQ�DURXVH�PRUH�GLUHFW� UHVSRQVHV��SDUWLFXODUO\� IURP�SROLWLFLDQV� DQ[LRXV� WR� H[WHQG� WKHLU

VWD\�LQ�RIILFH�

����� 3URWHVW�RU�WKH�WKUHDW�RI�SURWHVW

2IILFLDOV�ZKRVH�MREV�DUH�QRW�OLQNHG�WR�FOLHQW�VDWLVIDFWLRQ��DQG�SROLWLFLDQV�RXWVLGH�RI�HOHFWLRQ�SHULRGV��PD\

UHPDLQ�LQGLIIHUHQW�WR�FLWL]HQ·V�FRQFHUQV��SDUWLFXODUO\�LI�WKH\�DUH�DUWLFXODWHG�E\�VRFLDOO\�PDUJLQDOLVHG�JURXSV

ZLWKRXW� WKH� UHVRXUFHV� WR� ODXQFK� PDVVLYH� OREE\LQJ� HIIRUWV�� RU� WR� ¶H[LW·� IURP� WKH� V\VWHP� DQG� SXUFKDVH

VHUYLFHV�IURP�WKH�SULYDWH�VHFWRU��RU�WR�VHW�XS� WKHLU�RZQ�DOWHUQDWLYH�PRGHOV�RI� VHUYLFH�GHOLYHU\��)RU� VXFK

JURXSV�SURWHVW�DFWLRQ�RIIHUV�RQH�PHDQV�RI�DWWUDFWLQJ�WKH�DWWHQWLRQ�RI�SROLF\�PDNHUV��7KH�HIIHFWLYHQHVV�RI

SURWHVWV�ZLOO�GHSHQG�XSRQ� WKH�EUHDGWK�RI� WKH� VRFLDO� VXSSRUW�QHWZRUN�RI� WKH� JURXS�� WKH� W\SH� RI� SURWHVW

DFWLYLW\��WKH�ZD\�LW�LV�FRYHUHG�E\�WKH�PHGLD��DQG�WKH�UHSUHVVLYHQHVV�RI�WKH�VWDWH��-XVW�D�IHZ�RI�WKH�FDVH�VWXG\

H[DPSOHV�VKRZ�WKH�XVH�RI�SURWHVW��7KH�0.66�LQ�5DMDVWKDQ��WKH�5.6�LQ�0XPEDL��DQG�/RN�6DWWD�LQ�$QGKUD

3UDGHVK�� 3HDFHIXO� SURWHVWV� VXFK� DV� GKDUQDV� �VLW�LQV� LQ� IURQW� RI� RIILFLDO� EXLOGLQJV�� E\� WKH� 0.66� KDYH

DWWUDFWHG�QDWLRQDO�DWWHQWLRQ�EHFDXVH�RI�WKH�ZLGH�UDQJH�RI�VRFLDO� JURXSV�DWWUDFWHG� WR� WKHP��7KH�5.6�KDV

VWDJHG�LQQRYDWLYH�SURWHVWV�WR�SDURG\�RIILFLDO�H[SODQDWLRQV�IRU�QRQ�UHVSRQVLYHQHVV��)RU�LQVWDQFH��LWV�ZRPHQ

PHPEHUV�DQG�WKHLU�FKLOGUHQ�IORRGHG�WKH�VWUHHWV�RI�WKH�0XPEDL�WR�¶EHJ·�LQ�RUGHU�WR�KHOS�WKH�&KLHI�0LQLVWHU

VXEVLGLVH� WKH�3'6�V\VWHP��2WKHU�JURXSV��VXFK�DV� WKH�&RPPXQLW\�6DIHW\�)RUXP� LQ�%ULJKWRQ��KDYH�XVHG

SURWHVW�SHWLWLRQV��6XFK�DFWLYLW\�LV�GHVLJQHG�WR�GHPRQVWUDWH�WR�SROLF\�PDNHUV�WKH�VWUHQJWK�RI�QXPEHUV�DQG

IHHOLQJ�EHKLQG�WKH�FODLPV�DQG�FRQFHUQV�RI�WKH�FLYLO�VRFLHW\�JURXS�LQ�TXHVWLRQ�

����� &RJQLWLYH�IUDPLQJ

3URIHVVLRQDO�GLVFRXUVHV�DQG�RUJDQLVDWLRQV

6RPH�FLWL]HQV·�YRLFH�LQLWLDWLYHV�VHHP�WR�KDYH�D�JUHDWHU�LPSDFW�WR�WKH�GHJUHH�WKDW�FRPSODLQWV�DQG�FODLPV�DUH

UHIRUPXODWHG� WR� ILW� LQ� ZLWK� JRYHUQPHQW� REMHFWLYHV� RU� ¶SULRULW\� DUHDV·� �6DZHU� DQG� -XSS� ������ ����� DQG

DUWLFXODWHG�XVLQJ�RIILFLDO� WHUPLQRORJLHV��ZLWKLQ�WKH�IUDPHZRUN�RI�WKH�GLVFLSOLQHV�DQG�PLQG�VHWV�DQLPDWLQJ

RIILFLDO� LQVWLWXWLRQV�� 7KH� SHRSOH� UHVSRQVLEOH� IRU� WKH� 8.� FLWL]HQ�LQLWLDWHG� MXU\� RQ� *HQHWLFDOO\� 0RGLILHG

IRRGV�� ,'$6$·V� EXGJHW� DQDO\VLV� LQLWLDWLYHV�� 3$&·V�5HSRUW� &DUGV�� WKH�9LJLODQFH�&RPPLWWHHV� LQ�%ROLYLD·V

QHZ�DUUDQJHPHQWV�IRU�ORFDO�JRYHUQPHQW��7KH�:DVKLQJWRQ�<RXWK�&RXUWV�²�DOO�ZHUH�DW�SDLQV�WR�DFTXLUH�DQG

GHPRQVWUDWH� NQRZOHGJH� RI� WKH� ILHOGV� LQYROYHG� �ELRWHFKQRORJ\�� HFRQRPLFV� DQG� SXEOLF� DFFRXQWV�

TXDQWLWDWLYH� UHVHDUFK� DQG� VWDWLVWLFDO� DQDO\VLV� PHWKRGV�� PRQLWRULQJ� DQG� DXGLWLQJ� SXEOLF� DFFRXQWV�

PDJLVWUDWHV·�VNLOOV���,Q�HDFK�FDVH��WKLV�KDV�EHHQ�UHZDUGHG�ZLWK�RIILFLDO�DFNQRZOHGJHPHQW��LI�QRW�QHFHVVDULO\

FKDQJH�RI�SUDFWLFHV��RI�WKH�TXDOLW\�DQG�WKHUHIRUH�FUHGLELOLW\�RI�WKH�LQIRUPDWLRQ�VXSSOLHG�E\�FLWL]HQV��RU�RI

WKH�MXGJHPHQWV�PDGH�E\�FLWL]HQV�DERXW�JRYHUQPHQW�EHKDYLRXU�



��

$OWHUQDWLYH�GLVFRXUVHV

2IWHQ�FLYLO�VRFLHW\�JURXSV�DUH�IRUPHG�RQ�WKH�EDVLV�RI�QHZO\�UHDOLVHG�LGHQWLWLHV�DQG�VXEMHFWLYLWLHV��DQG�WKLV

OHDGV�WR�D�VWUXJJOH�WR�QHJRWLDWH�DQG�FRPSHWH�IRU�D�SXEOLF�VHFWRU�UHVSRQVH�WR�QHZO\�UHDOLVHG�QHHGV�RU�ULJKWV

�IRU�LQVWDQFH�WKH�QHHG�IRU�SXEOLF�IDFLOLWLHV�IRU�GLVDEOHG�SHRSOH���)UDVHU��������7KLV�SURFHVV�LQYROYHV�DQ�DFW

RI�FRJQLWLYH�UH�IUDPLQJ��ZKHUH�FLYLO�VRFLHW\�JURXSV�DWWHPSW�WR�UH�GHILQH�SXEOLF�XQGHUVWDQGLQJV�RI�WKH�ULJKWV

DQG� QHHGV� RI� FLWL]HQV�� ,Q� VXFK� FDVHV�� SHRSOH� FDQ� ILQG� SURIHVVLRQDO� DQG� SROLF\� ODQJXDJHV� GHELOLWDWLQJ�� DV

WKHVH�RIWHQ� OHDYH�QR�VSDFH�IRU�QHZ�ZD\V�RI�FRQFHSWXDOLVLQJ�ULJKWV��7KH\�WKHUHIRUH�DGRSW� LQQRYDWLYH�DQG

VRPHWLPHV�XQXVXDO�ZD\V�RI�DUWLFXODWLQJ�DQG�SXEOLFLVLQJ�WKHLU�FRQFHUQV�DQG�SURVHFXWLQJ�WKHLU�FODLPV�

7KH�&RPPXQLW\�6DIHW\�)RUXP�LQ�%ULJKWRQ��IRU�LQVWDQFH��VRXJKW�WR�UH�GHILQH�QRWLRQV�RI�SXEOLF�VDIHW\

�DQG�LQGHHG� WKH�SURWHFWLRQV�FLWL]HQV�FDQ�H[SHFW� IURP�WKH�SROLFH�� WR� LQFOXGH� WKH�ULJKW�RI�KRPRVH[XDOV� WR

SK\VLFDO�VHFXULW\��:(1·V�EUHDVW�FDQFHU�FDPSDLJQ�LQ�WKH�8.�ZDV�GHVLJQHG�WR�EURDGHQ�WKH�KHDOWK�VHFWRU·V

XQGHUVWDQGLQJ�RI�WKH�ZD\�WKLV�LOOQHVV�LV�H[SHULHQFHG�E\�ZRPHQ��,Q�1HZFDVWOH��WKH�*\SVLHV�DQG�7UDYHOOHUV·

JURXS�VRXJKW�WR�FRQYLQFH�DXWKRULWLHV�RI�WKHLU�QHHGV�DV�FLWL]HQV�DQG�RI�WKHLU�FDSDFLW\�WR�UXQ�WKHLU�RZQ�VLWHV�

7KH�0.66� LQ�5DMDVWKDQ�KDV�PDGH�D�SRLQW�RI�VKLIWLQJ� WKH�FRJQLWLYH� IUDPHZRUN�DURXQG� WKH� OLEHUDO� ULJKWV

DVVRFLDWHG� ZLWK� FLWL]HQVKLS�� WR� GHPRQVWUDWH� WKH� JUHDW� UHOHYDQFH� RI� D� ULJKW� WR� LQIRUPDWLRQ� DERXW� SXEOLF

VSHQGLQJ�WR�WKH�VXUYLYDO�VWUDWHJLHV�RI�WKH�SRRU�

����� &RRUGLQDWLRQ�RI�SXEOLF�VHFWRU�UHVSRQVLYHQHVV�UHIRUPV�ZLWK�D�GHPDQG�IURP�FLYLO

VRFLHW\

3XEOLF� VHFWRU� UHIRUPHUV�KDYH�PXFK� WR� JDLQ� IURP� HQVXULQJ� WKDW� WKHLU� UHIRUP� HIIRUWV� DUH� VXSSRUWHG� E\� D

GHPDQGLQJ�FRQVWLWXHQF\�RXWVLGH� WKH�DGPLQLVWUDWLRQ��([WHUQDO�SUHVVXUH�RI� WKLV�VRUW�FDQ� OHQG�XUJHQF\�DQG

OHJLWLPDF\�WR�WKH�HIIRUWV�RI�UHIRUPHUV��,Q�WKH�FDVH�RI�WKH�3DUWLFLSDWRU\�:HOOEHLQJ�$VVHVVPHQWV� LQ�6XWWRQ�

8.��SDUWLFLSDWRU\�HYHQWV� DVVHVVLQJ�FRPPXQLW\�KHDOWK�SUREOHPV�JDYH� D� YRLFH� WR� VLOHQFHG� JUXPEOHV� IURP

ZLWKLQ� WKH�KHDOWK� VHUYLFHV��7KH� FRQFHUQV�RI�KHDOWK� YLVLWRUV� DERXW� WKH�SUDFWLFHV� RI� WKH� ORFDO� GRFWRUV�KDG

IDOOHQ� RQ� GHDI� HDUV� EHIRUH�� %XW� RQFH� FRPPXQLW\� UHVLGHQWV·� YRLFHG� WKHVH� FRQFHUQV� WKHPVHOYHV�� DQG

H[SUHVVHG�WKHP�GLUHFWO\�WR�VHQLRU�KHDOWK�RIILFLDOV�� ORZHU�OHYHO�VWDII�IHOW�YLQGLFDWHG�IRU�KDYLQJ�UDLVHG�WKHVH

VDPH�LVVXHV�LQWHUQDOO\�

��� 7KH�SROLWLFDO�IUDPHZRUN��GHJUHH�DQG�QDWXUH�RI�SDUW\�FRPSHWLWLRQ

7KH�OLWHUDWXUH�RQ�VRFLDO�PRYHPHQWV�DQG�SDUW\�V\VWHPV�VXJJHVWV�WKDW�JURXSV�RI� WKH�SRRU�DUH�EHVW�DEOH� WR

LQIOXHQFH� VWDWH� SROLF\� LQ� FRQWH[WV� ZKHUH� WKHUH� DUH� ZHOO�LQVWLWXWLRQDOLVHG�� LGHRORJLFDOO\� GLYHUVH�� DQG

QXPHURXV�SDUWLHV��7KLV�LV�EHFDXVH�SROLWLFDO�FRPSHWLWLRQ�HQFRXUDJHV�SDUWLHV�WR�VHHN�DOOLDQFHV�ZLWK�QHZ�VRFLDO

JURXSV�DQG�WR�SURPRWH�WKHLU�LQWHUHVWV��0DLQZDULQJ�������+RXW]DJHU��������2SSRUWXQLWLHV�PD\�FRPH�IURP

PRPHQWV�RI�V\VWHPV�FKDQJH��VXFK�DV�FKDQJHV� LQ�JRYHUQPHQW��RU� HYHQ�FKDQJHV� LQ�SROLWLFDO� UHJLPH�� IURP

DXWKRULWDULDQ�WR�GHPRFUDWLF�SROLWLFV��,Q�5DMDVWKDQ��WKH�0.66�H[SORLWHG�WKH�VWDWH�OHYHO�HOHFWLRQ�FDPSDLJQ�RI

�����WR�HQVXUH�WKDW�WKH�ULJKW�WR�LQIRUPDWLRQ�EHFDPH�D�FDPSDLJQ�LVVXH��DQG�KDV�VLQFH�KHOG�WKH�QHZO\�HOHFWHG

&RQJUHVV�DGPLQLVWUDWLRQ�WR�DFFRXQW�IRU�LWV�PDQLIHVWR�SURPLVH�WR�SDVV�ULJKW�WR�LQIRUPDWLRQ�OHJLVODWLRQ�
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8QIRUWXQDWHO\� YHU\� OLWWOH� RI� WKH� SXEOLVKHG� OLWHUDWXUH� RQ� WKH� FLWL]HQ� LQLWLDWLYHV� LQ� RXU� FDVH� VWXGLHV

H[SOLFLWO\� LQYHVWLJDWHV� WKH� UHODWLRQVKLS� EHWZHHQ� WKH� SROLWLFDO� HQYLURQPHQW� DQG� WKH� HIIHFWLYHQHVV� RI� YRLFH

HIIRUWV�� DQG� WKLV� LV�RQH� UHVHDUFK� JDS�ZKLFK� FRXOG�EH� DGGUHVVHG� LQ� IXWXUH��'LIIHUHQFHV� LQ�GHSWK�RI�SDUW\

LQVWLWXWLRQDOLVDWLRQ� LV� RQH� RI� WKH� PDLQ� FRQWUDVWV� ZKLFK� HPHUJHV� EHWZHHQ� GHYHORSHG� DQG� GHYHORSLQJ

FRXQWULHV� LQ�WKH�FDVH�VWXGLHV��ZLWK�PDQ\�GHYHORSLQJ�FRXQWULHV�KDYLQJ�ZHDNO\� LQVWLWXWLRQDOLVHG�SDUWLHV� UXQ

RQ�FOLHQWDOLVW�RU�SHUVRQDOLVWLF�OLQHV��7KLV�PDNHV�LW�KDUG�IRU�FLWL]HQV�WR�GHPDQG�UHVSRQVLYHQHVV�IURP�SDUWLHV�

DQG�LQVWHDG�SXWV�WKHP�LQ�WKH�SRVLWLRQ�RI�GHPRQVWUDWLQJ�OR\DOW\�WR�SDUWLHV�LQ�H[FKDQJH�IRU�EHQHILWV�²�XQOHVV�

WKDW�LV��SDUWLHV�QHHG�WR�GHPRQVWUDWH�UHVSRQVLYHQHVV�LQ�RUGHU�WR�ZLQ�YRWHV��7KLV�LV�RQH�LPSRUWDQW�DVSHFW�RI

WKH�UROH�RI�WKH�3DUWLGR�GHV�7UDEDOKDGRUHV�LQ�%UD]LO�LQ�SURPRWLQJ�FLWL]HQ�HQJDJHPHQW�LQ�EXGJHW�SODQQLQJ�LQ

WKH�FLW\�RI�3RUWR�$OHJUH��GHVFULEHG�LQ�WKH�VHFWLRQ�RQ�*RYHUQPHQW�IUDPHZRUNV�IRU�SDUWLFLSDWRU\�SODQQLQJ��

3DUWLHV�DQG�SDUWLFLSDWRU\�EXGJHWLQJ�±�%UD]LO

7KH� 3DUWLGR� GRV� 7UDEDOKDGRUHV� �37�� WKH� :RUNHUV¶� 3DUW\�� WDNHV� FUHGLW� IRU� LQWURGXFLQJ� VXFFHVVIXO

3DUWLFLSDWRU\�0XQLFLSDO�%XGJHWLQJ�RQFH�WKH\�ZRQ�WKH�PD\RU¶V�RIILFH�LQ�3RUWR�$OHJUH�LQ�������%XW�LW�ZDV�D

FLYLO� VRFLHW\� JURXS� ZKLFK� ILUVW� SROLWLFLVHG� WKH� LVVXH�� $YULW]HU� DUJXHV� WKDW� WKH� 8QLRQ� RI� 5HVLGHQWV¶

$VVRFLDWLRQV�RI�3RUWR�$OHJUH�FDPH�XS�ZLWK�WKH�LGHD�RI�D�SXEOLF�EXGJHWLQJ�SURFHVV�LQ�WKH�PLG�����V�������

����EHFDXVH��DFFRUGLQJ�WR�D�VWDWHPHQW�WKH\�PDGH�LQ�������µWKH�PRVW�LPSRUWDQW�DVSHFW�RI�WKH�&LW\�+DOO�LV

WKH�FROOHFWLRQ�RI�WD[HV�DQG�WKH�GHILQLWLRQ�RI�ZKHUH�WKH�SXEOLF�PRQH\�ZLOO�JR��,W�LV�EDVHG�RQ�WKLV�WKDW�ZH�ZLOO

KDYH�RU�QRW�WKH�IXQGV�ZLWK�ZKLFK�WR�DWWHQG�WR�WKH�GHPDQGV�RI�WKH�SRSXODU�HVWDWHV�DQG�QHLJKERXUKRRGV�

7KLV�LV�WKH�UHDVRQ�ZK\�ZH�ZDQW�WR�LQWHUYHQH�GLUHFWO\�LQ�WKH�GHILQLWLRQ�RI�WKH�PXQLFLSDO�EXGJHW�DQG�FRQWURO

LWV�DSSOLFDWLRQ¶��LELG�����

)URP�WKLV�WLPH��SRSXODU�SDUWLFLSDWLRQ�LQ�EXGJHWLQJ�EHFDPH�D�SROLWLFDO�GHPDQG�RI�OHIW�ZLQJ�SDUWLHV�LQ

WKH� DUHD�� ,W� LV� DQ� DQQXDO� H[HUFLVH� ZKHUH� FLW\� UHVLGHQWV�� LQ� SXEOLF� DVVHPEOLHV� DQG� VHFWRUDO� FRPPLWWHHV�

HVWDEOLVK� VSHQGLQJ� SULRULWLHV� IRU� EDVLF� FDSLWDO� LQYHVWPHQWV� �SDYHG� URDGV�� GUDLQDJH� DQG� VHZDJH�� VFKRRO

FRQVWUXFWLRQ�� LQ�WKHLU�RZQ�QHLJKERXUKRRGV��7KRXJK� LW� LV�QRZ�SUDFWLVHG� LQ�VRPH�GHJUHH� LQ����RI� WKH����

PXQLFLSDOLWLHV� RI� %UD]LO�� LW� KDV� WHQGHG� WR� EH� PRVW� HIIHFWLYH� ZKHUH� WKH� 37� KDV� EHHQ� LQ� FKDUJH� RI� FLW\

JRYHUQPHQW�� SDUWLFXODUO\� LQ� 3RUWR� $OHJUH� VLQFH� ����� DQG� LQ� %HOR� +RUL]RQWH� VLQFH� ������� $V� VXFFHVVHV�

DGYRFDWHV� SRLQW� RXW� WKDW� SDUWLFLSDWRU\� EXGJHWLQJ� RYHU� WKH� ����V� LQ� WKH� WZR� FLWLHV� KDV� SURGXFHG�PXFK

JUHDWHU�HTXLW\� LQ�WKH�GLVWULEXWLRQ�RI�SXEOLF� IXQGV�EHWZHHQ�ULFK�DQG�SRRU�QHLJKERXUKRRGV��$YULW]HU������

����

,URQLFDOO\��LQ�VSLWH�RI�WKH�LPSRUWDQFH�RI�WKH�37�LQ�ODXQFKLQJ�WKLV�LQLWLDWLYH��WKH�SURFHVV�RI�QHJRWLDWLRQ

RYHU� ORFDO� VSHQGLQJ� KDV� JLYHQ� QRQ�SDUW\� FLWL]HQ¶V� VWUXFWXUHV� JUHDWHU� VWUHQJWK� WR� UHVLVW� WKH� SDWURQDJH

V\VWHPV� ZKLFK� DUH� SDUWLFXODUO\� GRPLQDQW� LQ� %UD]LO¶V� SDUW\� V\VWHP�� ,Q� FDVHV� RI� PXQLFLSDO� FRXQFLO� QRQ�

LPSOHPHQWDWLRQ�RI� ORFDO�SURMHFWV��ZKDW� LV�VWULNLQJ� LV� WKH�H[WUHPHO\� ORZ�FLWL]HQ�UHFRXUVH� WR�SROLWLFLDQV� IRU

KHOS���,QVWHDG�UHVLGHQWV�KDYH�WXUQHG�WR�WKHLU�UHJLRQDO�DVVHPEOLHV�RU�GLUHFWO\�WR�WKHLU�RZQ��GHOHJDWHV�RQ�WKH

�����������������������������������������������������
� %XW�QRWH�WKDW�WKH�SDUWLFLSDWRU\�EXGJHWLQJ�SURFHVV�KDV�QRW�EHHQ�WRWDOO\�KRVWDJH�WR�WKH�HOHFWRUDO�IRUWXQHV�RI�WKH

37�� LQ� %HOR� +RUL]RQWH� WKH� SURFHVV� ZDV� IXOO\� VXVWDLQHG� DIWHU� ����� HYHQ� WKRXJK� WKH� FLW\� JRYHUQPHQW� ZDV
FDSWXUHG�E\�WKH�%UD]LOLDQ�6RFLDOLVW�3DUW\�



��

3DUWLFLSDWRU\�%XGJHW�&RXQFLO��7KLV�E\�SDVVLQJ�RI�WUDGLWLRQDO�SROLWLFDO�PHGLDWRUV��ZKR�XVH�VXFK�DSSHDOV�IRU

KHOS�DV�D�PHDQV�RI�HVWDEOLVKLQJ�SDWURQDJH�UHODWLRQVKLSV��VXJJHVWV�D�FLWL]HQ�PRYH�WRZDUGV�VHHLQJ�SURSHU

SXEOLF�VHUYLFH�GHOLYHU\�DV�EHLQJ�D�PDWWHU�RI�WKHLU�ULJKWV�DV�FLWL]HQV��UDWKHU�WKDQ�DV�IDYRXUV�WR�EH�REWDLQHG

WKURXJK�SROLWLFDO�FRQWDFWV�

����� 3XEOLF�VHFWRU�UHIRUPV�DQG�VXSSRUWLYH�SDUW\�SROLWLFV

7KH�LQIOXHQFH�RI�SDUW\�SROLWLFV�RQ�WKH�HIIHFWLYHQHVV�RI�SXEOLF�VHFWRU� UHIRUPV�HPHUJHV�PRUH�FOHDUO\� IURP

WKH�VWDWH�UHVSRQVLYHQHVV�WKDQ�WKH�FLWL]HQ�LQLWLDWLYHV�LQ�WKH�FDVH�VWXGLHV��5HVSRQVLYHQHVV�UHIRUPV�DUH�RIWHQ

SXUVXHG�LQGHSHQGHQWO\�RI�UHIRUPV�WR�SROLWLFDO�LQVWLWXWLRQV�RU�UHIRUPV�WKDW�PLJKW�FKDOOHQJH�WKH�FKDUDFWHU�RI

SDUW\� FRPSHWLWLRQ�� %XW� SURPRWLQJ� SDUWLFLSDWRU\� SURFHVVHV� LQ� VHUYLFH� GHOLYHU\� RU� LQ� ORFDO� JRYHUQPHQW

GHOLEHUDWLRQV� LQ� LVRODWLRQ�IURP�HIIRUWV� WR�GHPRFUDWLVH� WKH� LQWHUQDO�ZRUNLQJV�RI�SROLWLFDO�SDUWLHV� FDQ� OHDYH

UHVSRQVLYHQHVV� HIIRUWV� VWLOO�ERUQ�� (YLGHQFH� IURP� WKH� FDVH� VWXGLHV� SRLQWV� WR� WKLV� DV� SHUKDSV� WKH� NH\

FRQVWUDLQW�RQ�WKH�HIIHFWLYHQHVV�RI�SDUWLFLSDWLRQ�DQG�UHVSRQVLYHQHVV�LQLWLDWLYHV�

,Q� VRPH� FRQWH[WV�� UHVRXUFHV� IRU� VHUYLFHV� ²� SDUWLFXODUO\� VSHFLDOLVHG� DQWL�SRYHUW\� SURJUDPPHV� ²� DUH

KDQGHG�E\�FHQWUDO�RU�VWDWH�JRYHUQPHQWV�WR�SDUW\�ERVVHV�IRU�GLVWULEXWLRQ�DV�SDWURQDJH��7KLV�LV�FHUWDLQO\�WKH

FDVH� LQ� %ROLYLD� �%ODFNEXUQ� ������ 'RYH� DQG� 0RRUH� ������� $V� WKH� FDVH� VWXG\� RQ� WKH� /DZ� RI� 3RSXODU

3DUWLFLSDWLRQ� LQ� %ROLYLD� VKRZV�� VXFK� RSSRUWXQLWLHV� IRU� FLYLO� VRFLHW\� JURXSV� ²� WR� VLW� RQ� WKH� 9LJLODQFH

&RPPLWWHH�RU�WR�GHYHORS�ILYH�\HDU�PXQLFLSDO�SODQV�LQ�D�JLYHQ�DUHD�²�EHFRPH�¶SUHEHQGV·�WR�EH�GLVWULEXWHG

E\�SROLWLFDO�SDUWLHV��HOHFWHG�WR�WKH�PXQLFLSDO�FRXQFLOV��WR�WKHLU�FOLHQWV�

,Q�RWKHU�FRQWH[WV��ZKHUH�SDUWLHV�DUH�DEVROXWHO\�XQDEOH� WR�FRRSHUDWH�RU�ZRUN� LQ�VWDEOH�FRDOLWLRQV��RU

ZKHUH� WKHUH� LV� D� YHU\� VKDUS� ��²��� SRODULVDWLRQ� EHWZHHQ� MXVW� WZR� PDMRU� SRZHU� JURXSV�� SDUWLFLSDWRU\

LQLWLDWLYHV�FDQ�EH�GHVWUR\HG�E\�SDUW\�VTXDEEOLQJ��$FFHVV�RSSRUWXQLWLHV�FDQ�EH�FDSWXUHG�E\��RU�GLVWULEXWHG

RQO\� WR��PHPEHUV� RU� FOLHQWV� RI� WKH� SDUW\� UHVSRQVLEOH� IRU� WKH� LQLWLDWLYH� �DV� LQ�.HUDOD�� ZKHUH� WKH� FLWL]HQ

PHPEHUV�RI�WKH�([SHUW�&RPPLWWHHV�ZKR�UHYLHZ�ORFDO�SODQQLQJ�SURSRVDOV�DUH�VDLG�WR�EH�GLVSURSRUWLRQDWHO\

VXSSRUWHUV�RI�WKH�GRPLQDQW�SDUW\�LQ�WKH�VWDWH�OHYHO�UXOLQJ�FRDOLWLRQ���6XFK�SUDFWLFHV�QRW�RQO\�GLVFUHGLW�WKH

SDUWLFLSDWRU\�LQLWLDWLYH�²�WKH\�H[FLVH�DQ\�FULWLFDO�FRQWHQW�IURP�FLWL]HQ�HQJDJHPHQW�

��� 7KH�QDWXUH�RI�WKH�VWDWH�±�DFFHVVLELOLW\�RI�FLYLO�VHUYDQWV�WR�FLWL]HQV��HIILFLHQF\

RI�DFFRXQWDELOLW\�LQVWLWXWLRQV

7KH� GHJUHH� RI� LQVWLWXWLRQDOLVDWLRQ� RI� WKH� VWDWH�� LQ� WHUPV� RI� WKH� HIILFLHQF\� RI� LWV� EXUHDXFUDFLHV� DQG� WKH

SURELW\�RI� LWV� DFFRXQWDELOLW\� LQVWLWXWLRQV�� LV� WKH�PDLQ�GHWHUPLQDQW�RI� WKH� HIIHFWLYHQHVV�RI� UHVSRQVLYHQHVV

LQLWLDWLYHV��,Q�WKH�FRQWH[W�RI�WKLV�UHSRUW��WKLV�VWDWHPHQW�VHHPV�WDXWRORJLFDO��VLQFH�VR�PDQ\�RI�WKH�FLWL]HQ�DQG

SXEOLF�VHFWRU�UHVSRQVLYHQHVV�HIIRUWV�ZH�UHYLHZ�DUH�GHVLJQHG�SUHFLVHO\�WR�EXLOG�HIILFLHQF\�DQG�SURELW\��DQG

FDQQRW� VWDUW� IURP� WKHVH� HVVHQWLDO� FRQGLWLRQV�� 6WDWH� FDSDFLW\�� KRZHYHU�� LV� WKH� ERWWRP� OLQH� LQ�GHWHUPLQLQJ

DWWHQWLYHQHVV�WR�FLWL]HQ�YRLFH�DQG�FOLHQW�IRFXV�LQ�VHUYLFH�GHOLYHU\��%HORZ�ZH�OLVW�IHDWXUHV�RI�FLWL]HQ·V�HIIRUWV

ZKLFK�FDQ�PDNH� UHDVRQDEO\�FRPSHWHQW�VWDWHV�PRUH�UHVSRQVLYH� WR�SRRUHU�SHRSOH�� DQG� IHDWXUHV�RI�SXEOLF

VHFWRU�LQLWLDWLYHV�ZKLFK�FDQ�PDNH�VHUYLFH�SURYLGHUV�PRUH�DWWXQHG�WR�FOLHQW�FRQFHUQV�



��

7KH�HIIHFWLYHQHVV�RI�FRQVXOWDWLYH�HIIRUWV�LV�HQKDQFHG�ZKHQ�

• 7KH�FLWL]HQV�LQYROYHG�FDQ�FDOO�XSRQ�WHFKQLFDO�NQRZOHGJH�DERXW�WKH�VHUYLFH�LQ�TXHVWLRQ�DQG�FRQVWUDLQWV�WR

GHOLYHU\�LQ�RUGHU�WR�HLWKHU�HYDOXDWH�WKH�TXDOLW\�RI�VHUYLFH��RU�WR�SURSRVH�UHDOLVWLF�DOWHUQDWLYH�VHUYLFHV�RU

GHOLYHU\�SDWWHUQV

• 7KH� VWDWH� DFWRUV� FRRUGLQDWH� VXUYH\V� RU� FRQVXOWDWLRQ� PHFKDQLVPV� ZLWK� GHFLVLRQ�PDNLQJ� SURFHVVHV� DQG� ZLWK

FRPPLWPHQWV�WR�WDNH�DFWLRQ�

• 7KH�ZRUNLQJ�FRQGLWLRQV�RI� IURQW�OLQH�SXEOLF�VHFWRU�ZRUNHUV�HQFRXUDJH�DFFHVV�DQG�FRPPXQLFDWLRQ�ZLWK�FOLHQWV��DQG

FRPPXQLFDWLRQ�RI�FOLHQW�FRQFHUQV�WR�SROLF\�IRUPXODWLRQ�SURFHVVHV�

• 7KH�VWDWH�LQYHVWV�LQ�WLPH��ORWV�RI�LW��DQG��FRVWO\��RXWUHDFK�ZRUN�

7KH�SUHVHQFH�RU�UHSUHVHQWDWLRQ�RI�FOLHQW�FRQFHUQV�LQ�GHFLVLRQ�PDNLQJ�LV�HQKDQFHG�ZKHUH�

• &LWL]HQV�DUH�LQ�DOOLDQFH�ZLWK�V\PSDWKHWLF�DQG�UHIRUP�PLQGHG�FLYLO�VHUYDQWV�DQG�RWKHU�¶LQVLGHUV·�

6XEVWDQWLYH�LQIOXHQFH�UHVXOWLQJ�LQ�FKDQJHV�RI�SROLF\��RU�LPSURYHG�DFFRXQWDELOLW\�WR�FOLHQWV�UHVXOWV�IURP�

• ,QFHQWLYHV�WR�SXEOLF�VHFWRU�ZRUNHUV�IRU�SDUWLFLSDWRU\�SURFHVVHV��DQG�IRU�UHVXOWV�

• ([WHUQDO�PRQLWRULQJ�V\VWHPV�WKDW�FDQ�HPEDUUDVV�VHUYLFH�SURYLGHUV�LQ�FDVHV�RI�SRRU�SHUIRUPDQFH�

• /LQNLQJ�WKH�LQFRPH�RI�WKH�DJHQF\�WR�HIIHFWLYHQHVV�LQ�GHOLYHU\�

• 3URYLGLQJ� FOLHQWV� ZLWK� VWDWXWRU\� ULJKWV� WR� SDUWLFXODU� VHUYLFHV� �WKH� ULJKW� WR� HGXFDWLRQ�� WKH� ULJKW� WR

HPSOR\PHQW�IRU�WKH�SRRU��VR�WKDW�FOLHQWV�FDQ�OLWLJDWH�LQ�WKH�HYHQW�RI�IDLOXUH�WR�GHOLYHU�

����� &RQVXOWDWLYH�HIIRUWV

*UDVS�RI�WHFKQLFDO�DVSHFWV�RI�VHUYLFH�GHOLYHU\

&LWL]HQ�YRLFH�HIIRUWV�DUH�PRUH�HIIHFWLYH�ZKHQ�LQIRUPHG�E\�DQ�H[FHOOHQW�XQGHUVWDQGLQJ�RI�WKH�REVWDFOHV�WR

HIIHFWLYH�VHUYLFH�GHOLYHU\��7KLV� LQFOXGHV�GHYHORSLQJ�D�VRXQG�JUDVS�RI�WHFKQLFDO�PDWWHUV��)RU� LQVWDQFH�� WKH

VPDOO�ILUPV�DQG�DUWLVDQV� LQYROYHG� LQ�WHQGHULQJ�IRU�SXEOLF�FRQWUDFWV�WKURXJK�WKH�%UD]LOLDQ�GHPDQG�GULYHQ

SURFXUHPHQW�SURJUDP�KDYH�NHSW�D�KDUG�KHDGHG�HPSKDVLV�RQ�FRPSHWLWLYH�SULFLQJ�DQG�KLJK�TXDOLW\�LQ�RUGHU

WR�FKDOOHQJH�WKH�GRPLQDQFH�RI�ODUJH�FRPSDQLHV�LQ�H[HFXWLQJ�ODUJH�SXEOLF�FRQWUDFWV��$QRWKHU�H[DPSOH�LV�WKH

0.66·V� ZRUN� LQ� H[SRVLQJ� FRUUXSWLRQ� LQ� SXEOLF� ZRUNV� SURJUDPPHV�� ZKLFK� LQYROYHV� D� WHFKQLFDO

XQGHUVWDQGLQJ� RI� WKH� DPRXQWV� RI�PDWHULDOV� DQG� ODERXU�ZKLFK�ZRXOG� QRUPDOO\� EH� UHTXLUHG� IRU� D� SXEOLF

DPHQLW\��ZKHWKHU� WKH�SXEOLF�ZRUN� LQ�TXHVWLRQ� LV� D� FXOYHUW�� FODVVURRP��RU�FDQDO��7KHLU� DFWLYLVWV� FDQ�ZRUN

EDFNZDUGV� IURP� WKLV� NQRZOHGJH� WR� FDOFXODWH� DSSUR[LPDWHO\� KRZ� PXFK� RXJKW� WR� KDYH� EHHQ� VSHQW� RQ

PDWHULDOV�DQG�ODERXU��DQG�WKHQ�FRPSDUH�WKLV�DJDLQVW�RIILFLDO�DFFRXQWV�



��

&RRUGLQDWLQJ�FRQVXOWDWLRQ�LQLWLDWLYHV�ZLWK�GHFLVLRQ�PDNLQJ�SURFHVVHV

)RU� WKH�PDQ\�PHFKDQLVPV�WKURXJK�ZKLFK�SXEOLF�VHUYDQWV� FDQ�JDXJH�FOLHQW�VDWLVIDFWLRQ� WR�EH�PRUH� WKDQ

VKDOORZ�GLVSOD\V�RI�WKH�LQWHUHVW�RI�WKH�SXEOLF�VHFWRU�LQ�¶OLVWHQLQJ·�WR�FLWL]HQV��WKH\�PXVW�EH�FOHDUO\�OLQNHG�WR

GHFLVLRQ�PDNLQJ� SURFHVVHV�� $V� VKRZQ� LQ� WKH� GLVFXVVLRQ� RQ� FRQVXOWDWLRQ�EDVHG� PHFKDQLVPV� IRU

UHVSRQVLYHQHVV��WKHUH�LV�JURZLQJ�FLWL]HQ�LUULWDWLRQ�ZLWK�WKH�IDLOXUH�RI�WKHLU�FRQVXOWDWLRQ�H[HUFLVHV�WR�PDNH

DQ\�REYLRXV� LPSDFW�RQ�SROLF\��&LWL]HQV·� MXULHV�� IRU� LQVWDQFH�� LQ� WKH�86�DQG�WKH�8.�� WKRXJK� WKH\� UHFHLYH

PXFK�SXEOLFLW\��KDYH�KDG�OLWWOH�LPSDFW�RQ�SXEOLF�SROLF\��,Q�FRQWUDVW��WKH\�DUH�WDNHQ�PXFK�PRUH�VHULRXVO\�LQ

*HUPDQ\�� 7KHUH�� JRYHUQPHQW� SODQQLQJ� FHOOV� FRPPLVVLRQ� WKH� ,QVWLWXWH� IRU� &LWL]HQ� 3DUWLFLSDWLRQ� RI� WKH

8QLYHUVLW\�RI�:XSSHUWDO�WR�UXQ�ODUJH�MXULHV�ZLWK�PRUH�WKDQ�ILIW\�PHPEHUV��%HIRUH�WKH�MXU\�LV�IRUPHG��WKH

SXEOLF�DXWKRULW\�PXVW�DJUHH�WR�WDNH�LWV�UHFRPPHQGDWLRQV�LQWR�DFFRXQW�

6XUYH\V� DQG� UHIHUHQGD� DUH� LQFUHDVLQJO\� XVHG�� SDUWLFXODUO\� LQ� WKH� 1RUWK�� WR� LQIRUP� JRYHUQPHQW

GHFLVLRQ�PDNLQJ��DQG�VKRXOG�QRW�EH�GLVPLVVHG�DV�PHDQLQJOHVV�JHVWXUHV��HVSHFLDOO\�LQ�FRQWH[WV�ZKHUH�SHRSOH

KDYH�OLWWOH�WLPH�IRU�SDUWLFLSDWLRQ��%XW�DJDLQ��WKHLU�HIIHFWLYHQHVV�LV�WLHG�WR�WKH�ZD\�WKH\�DUH�XVHG�LQ�GHFLVLRQ�

PDNLQJ�� ,Q� 8JDQGD� D� FRPSUHKHQVLYH� 6HUYLFH� 'HOLYHU\� 6XUYH\� ZKLFK� H[DPLQHG� WKH� HIILFLHQF\� DQG

UHVSRQVLYHQHVV� RI� KHDOWK� DQG� DJULFXOWXUH� VHUYLFHV� KDG� OLWWOH� HIIHFW� RQ� UHVSRQVLYHQHVV� LQ� WKHVH� VHUYLFHV

EHFDXVH�RI�VHYHUHO\�OLPLWHG�LQIRUPDWLRQ�SURFHVVLQJ�FDSDFLWLHV�LQ�WKH�0LQLVWULHV�LQ�TXHVWLRQ��VWDII�UHGXFWLRQV

ZKLFK�PDGH�LW�LPSRVVLEOH�WR�FRPSOHWH�WKH�UHYLHZ�SURFHVV��DQG�QR�UHDO�OLQN�EHWZHHQ�ZLOOLQJQHVV�WR�UHVSRQG

WR�WKH�UHVXOWV�RI�SXEOLF�FRQVXOWDWLRQ�DQG�UHZDUGV��SD\��SURPRWLRQ��

(QJDJLQJ�IURQW�OLQH�ZRUNHUV�LQ�SROLF\�PDNLQJ

)URQW�OLQH� ZRUNHUV� ²� QXUVHV�� WHDFKHUV�� DJULFXOWXUDO� H[WHQVLRQ� RIILFHUV�� HQJLQHHUV� RQ� SXEOLF� ZRUNV

SURJUDPPHV��SROLFH�RIILFHUV�²�DUH�WKH�SXEOLF�VHFWRU�ZRUNHUV�LQ�WKH�EHVW�SRVLWLRQ�WR�NQRZ�DERXW�WKH�QHHGV

DQG�SUREOHPV�RI�WKHLU�FOLHQWV�EHFDXVH�RI�WKHLU�IUHTXHQW�FRQWDFWV�ZLWK�WKHP��+RZHYHU�� WKHVH�ZRUNHUV�DUH

RIWHQ� GHHSO\� XQUHVSRQVLYH� WR� FOLHQW� FRQFHUQV� EHFDXVH� ORZ� SD\� DQG� SRRU� ZRUNLQJ� FRQGLWLRQV� FUHDWH

LQFHQWLYHV� WR� OLPLW� FOLHQW� GHPDQGV� DQG� GHQ\� WKHP� DFFHVV� WR� VWDWH� VHUYLFHV�� ,QFHQWLYHV� DUH� QHHGHG� WKDW

GLUHFWO\�UHZDUG�IURQW�OLQH�ZRUNHUV�IRU�VHUYLFH�GHOLYHU\�SUDFWLFHV�WKDW�H[KLELW�VHQVLWLYLW\�WR�FOLHQW�QHHGV�DQG

JUHDWHU�UHFHSWLYLW\�WR�DQG�UHVSHFW�IRU�WKHLU�YLHZV��DQG�IRU�EHFRPLQJ�DGYRFDWHV�IRU�WKHLU�LQWHUHVWV�ZLWKLQ�WKH

EXUHDXFUDF\��7KH�VWURQJHVW�H[DPSOH�RI�WKLV�DPRQJ�WKH�FDVH�VWXGLHV�LV�WKH�KHDOWK�DJHQW�SURJUDP�LQ�&HDUD

VWDWH�� %UD]LO�� +HUH�� PRVWO\� QRQ�PDWHULDO� LQFHQWLYHV� ZHUH� XVHG� WR� JHQHUDWH� UHPDUNDEO\� SRVLWLYH� UHODWLRQV

EHWZHHQ�FRPPXQLW\�KHDOWK�ZRUNHUV�DQG�WKHLU�FOLHQWV��7KH�SXEOLF�SUHVWLJH�RI�WKH�MRE�ZDV�EXLOW�XS�WKURXJK

SXEOLFLW\�DERXW�WKH�SXUHO\�PHULW�EDVHG�UHFUXLWPHQW�V\VWHP�DQG�UHZDUGV�IRU�KDUG�ZRUN��$�VWURQJ�HVSLULW�GH

FRUSV�ZDV� FUHDWHG� WKURXJK� LQWURGXFLQJ� D� TXDVL�XQLIRUP� IRU� VWDII��ZKLFK�PDGH� WKHP� HDVLO\� LGHQWLILDEOH� LQ

SXEOLF��DQG�WKURXJK�WUDLQLQJ��6WDII�ZHUH�HQFRXUDJHG�WR�GHYHORS�VHUYLFHV�LQ�UHODWLRQ�WR�FOLHQW�QHHGV��ZKLFK

SURGXFHG�YHU\�KLJK�MRE�VDWLVIDFWLRQ�

$V�WKH�VWDII�ZLWK�WKH�PRVW�XS�WR�GDWH�LQIRUPDWLRQ�DERXW�FOLHQW�QHHGV��DQG�DERXW�WKH�HQYLURQPHQWV�LQ

ZKLFK�FOLHQWV� OLYH�� WKH�HQJDJHPHQW�RI� IURQW�OLQH�ZRUNHUV� LQ�SROLF\�PDNLQJ� DQG�RUJDQLVDWLRQDO� OHDUQLQJ� LV

FULWLFDO� IRU� WKH� SURGXFWLRQ� RI� UHDOLVWLF� DQG� UHVSRQVLYH� VHUYLFH� GHVLJQ� DQG� GHOLYHU\�� 7KH� PRVW� SRZHUIXO

H[DPSOH�RI�WKLV�FRPHV�IURP�WKH�-RLQW�)RUHVWU\�0DQDJHPHQW�FDVH�LQ�:HVW�%HQJDO��,QGLD���ZKHUH�IURQW�OLQH
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ZRUNHUV� ZHUH� UHVSRQVLEOH� QRW� VR� PXFK� IRU� FKDQJLQJ� SROLF\� GHVLJQHG� WR� LQFUHDVH� WKH� SDUWLFLSDWLRQ� RI

FRPPXQLWLHV�LQ�IRUHVW�SURWHFWLRQ��DV�IRU�REOLJLQJ�KLJKHU�OHYHO�RIILFLDOV�WR�HQVXUH�WKDW�LW�ZDV�LPSOHPHQWHG�WR

WKH� OHWWHU��7KLV�ZDV�EHFDXVH�RI� WKHLU� LQWHUHVW� LQ� IRVWHULQJ�PXFK�PRUH�SURGXFWLYH� DQG�VDIH� UHODWLRQV�ZLWK

YLOODJHUV�WR�PDNH�WKHLU�RZQ�ZRUNLQJ�FRQGLWLRQV�PRUH�EHDUDEOH�

7LPH�DQG�RXWUHDFK

$� FRPPRQ� OHVVRQ� UXQQLQJ� WKURXJK� WKH� FDVHV� RI� UHVSRQVLYHQHVV� LQLWLDWLYHV� LV� WKDW� WKH� DWWLWXGLQDO� DQG

FXOWXUDO�FKDQJHV�UHTXLUHG�RQ�WKH�SDUW�RI�ERWK�VHUYLFH�SURYLGHUV�DQG�XVHUV�WR�WULJJHU�D�SDUWLFLSDWRU\�SURFHVV

DQG�UHVXOWV�EDVHG�VHUYLFH�UHTXLUHV�HQRUPRXV�DPRXQWV�RI�WLPH�DQG�FRVWO\�DQG�FRQWLQXRXV�RXWUHDFK�ZRUN�RQ

WKH�SDUW�RI�DXWKRULWLHV�DQG�IDFLOLWDWRUV��,Q�WKH�86�(PSRZHUPHQW�=RQHV��VXFFHVVIXO� LQLWLDWLYHV�ZHUH�WKRVH

WKDW� LQYHVWHG� KHDYLO\� LQ� VWDII� ZKRVH� SULPDU\� IXQFWLRQ� ZDV� WR� PDQDJH� FLWL]HQ� FRQWDFWV�� 6WDWH�FLWL]HQ

SDUWLFLSDWLRQ�VWUXFWXUHV�FDQQRW�EH�FRPPDQGHG�LQWR�H[LVWHQFH�E\�ODZ�²�WKH\�WHQG�WR�HYROYH�JUDGXDOO\��7KXV

WKH�PDQ\�LQQRYDWLYH�DUUDQJHPHQWV�OHJLVODWHG�LQWR�H[LVWHQFH�WKURXJK�WKH�/RFDO�*RYHUQPHQW�$FWV�LQ�.HUDOD�

5DMDVWKDQ��RU�0DGK\D�3UDGHVK��RU� LQ�%UD]LO�DQG�%ROLYLD��ZLOO� WDNH�FRQVLGHUDEOH�WLPH�WR�EHFRPH�HIIHFWLYH�

$QG�LQ�PDQ\�FDVHV��LW�LV�WUDGLWLRQDO�SROLF\�PDNHUV�ZKR�ZLOO�KDYH�WR�LQLWLDWH�HIIRUWV�WR�XVH�WKHVH�SURYLVLRQV

WR�� IRU� LQVWDQFH�� GHPDQG� LQIRUPDWLRQ� IURP� ORFDO� DXWKRULWLHV� DERXW� KRZ� GHYHORSPHQW� IXQGV� KDYH� EHHQ

VSHQW��RU�DERXW�WKH�EDVLV�XSRQ�ZKLFK�SHRSOH�KDYH�EHHQ�LGHQWLILHG�DV�UHFLSLHQWV�IRU�SRYHUW\�UHOLHI�UHVRXUFHV�

����� 3UHVHQFH�RI�FOLHQWV�LQ�SROLF\�PDNLQJ

$OOLDQFHV�ZLWK�SROLF\�HOLWHV

&RQQHFWLRQV�ZLWK�V\PSDWKHWLF�EXUHDXFUDWV�DUH�NH\�WR�HQKDQFLQJ�WKH�OHYHUDJH�RI�WKH�SRRU�LQ�SROLF\�PDNLQJ

FLUFOHV��7KH�0.66� LQ�5DMDVWKDQ�ZRXOG�QRW�KDYH�EHHQ� DEOH� WR�KROG� LWV� ILUVW� SXEOLF� KHDULQJV�ZLWKRXW� WKH

LQIRUPDWLRQ�RQ�SXEOLF�DFFRXQWV�OHDNHG�WR�LWV�ZRUNHUV�E\�V\PSDWKHWLF�ORFDO�JRYHUQPHQW�RIILFLDOV��,Q�WKH�86�

&LWL]HQ� /HDUQLQJ� WHDPV�� DV� SDUW� RI� (PSRZHUPHQW� =RQHV�� RIWHQ� ZRUNHG� EHVW� LQ� PRQLWRULQJ� ORFDO

JRYHUQPHQW� LPSOHPHQWDWLRQ� RI� FRPPXQLW\� UHYLWDOLVDWLRQ� ZRUN� ZKHUH� WKH\� HQFRXQWHUHG� VXSSRUWLYH

SROLWLFDO� OHDGHUVKLS�� ,Q� 6HQHJDO�� (1'$� KDV� VXFFHHGHG� LQ� GLVVHPLQDWLQJ� LWV� LQQRYDWLRQV� LQ� ORZ�LQFRPH

VDQLWDWLRQ�WHFKQRORJ\�WKURXJK�LWV�FRQQHFWLRQV�ZLWK�RIILFLDOV�LQ�WKH�QDWLRQDO�VDQLWDWLRQ�RIILFH�

6RPHWLPHV�WKHVH� ¶LQVLGHUV·��ZKR�DUH�DOVR�FKDPSLRQV�RI�UHIRUP��FDQ�DFW�DV�SUR[\�UHSUHVHQWDWLYHV�IRU

FLWL]HQV��%XW� WKH\�DUH�PXFK�PRUH�HIIHFWLYH�ZKHQ� WKH\�HQJLQHHU�RSSRUWXQLWLHV� IRU� FLYLO� VRFLHW\�JURXSV� WR

JDLQ�UHJXODU�DFFHVV�WR�DQG�D�IRUPDOO\�UHFRJQLVHG�SUHVHQFH�ZLWKLQ�WKH�VHUYLFH�EXUHDXFUDF\��7KLV�ZDV�WKH�NH\�

IRU�D�VKRUW�SHULRG��WR�WKH�VXFFHVV�RI�WKH�&62�FRDOLWLRQ�LQ�0XPEDL��WKH�5.6��LQ�SDUWLFLSDWLQJ�LQ�LPSURYLQJ

DFFRXQWDELOLW\� LQ� WKH� 3XEOLF� 'LVWULEXWLRQ� 6\VWHP� �GHVFULEHG� LQ� WKH� VHFWLRQ� RQ� &LWL]HQ� 0RQLWRULQJ� DQG

(YDOXDWLRQ��
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)RUPDOLVLQJ�D�SUHVHQFH�LQ�WKH�DGPLQLVWUDWLRQ�IRU�D�&62�FRDOLWLRQ

7KH�5DWLRQLQJ�.UXWL�6DPLWL�ZDV�PRVW�VXFFHVVIXO�DQG�FDWDO\VLQJ� LPSURYHG�GHOLYHU\�RI�VXEVLGLVHG� IRRG� IRU

WKH�SRRU� LQ�0XPEDL� LQ�DQ����PRQWK�SHULRG�EHWZHHQ������DQG������ZKHQ�DQ�XQXVXDOO\� UHIRUP�PLQGHG

FLYLO� VHUYDQW��0U�� 6DOYL��ZDV� DSSRLQWHG� UHJLRQDO�&RQWUROOHU�RI�5DWLRQLQJ��+H� DFFHSWHG� WKH� UHSUHVHQWDWLYH

QDWXUH�RI� WKH�5.6�� WR� WKH�H[WHQW�RI�JLYLQJ� WKHLU� LQIRUPDO�UDWLRQ�VKRS�EDVHG�9LJLODQFH�&RPPLWWHHV�VHPL�

RIILFLDO� UHFRJQLWLRQ�� 7KLV�PHDQW� D� ULJKW� WR� DFFHVV� LQIRUPDWLRQ� DERXW� 3'6� GHOLYHULHV�� +H� VHW� XS�PRQWKO\

PHHWLQJV� EHWZHHQ� WKH� 5.6� DQG� FLW\� RIILFLDOV� LQYROYHG� LQ� WKH� 3'6�� 7KH� 5.6� XVHG� WKHVH�PHHWLQJV� DV� D

PHDQV�RI� LQIRUPLQJ�RIILFLDOV�DERXW�PDOSUDFWLFHV�LQ�WKH�V\VWHP��DQG�WR�SXVK��VXFFHVVIXOO\��IRU�FKDQJHV�WR

VLPSOLI\� SURFHGXUHV� DW� WKH� VKRS� OHYHO�� WR� LQWURGXFH� QHZ� SURGXFWV� WR� WKH� V\VWHP�� DQG� WR� LQVWLWXWH� QHZ

PHDVXUHV�WR�HQVXUH�SURGXFW�TXDOLW\�DW�WKH�FRQVXPHU�OHYHO�

7KH�5.6V¶V�VXFFHVV�DW�WKLV�WLPH�RZHV�WR�D�JUHDW�H[WHQW�WR�IDFWRUV�EH\RQG� LWV� LQIOXHQFH��WR�WKH�IDFW

WKDW�LWV�DFWLRQV�FRLQFLGHG�ZLWK�D�SROLWLFDO�FULVLV�±�WKH�QHHG�IRU�WKH�FLW\�WR�EH�VHHQ�WR�EH�UHVSRQGLQJ�WR�WKH

SRRU�DIWHU�WKH������ULRWV�±�DQG�ZLWK� WKH�HIIRUWV�RI�D�FKDPSLRQ�RI� UHIRUP�ZLWKLQ� WKH�DGPLQLVWUDWLRQ��0U�

6DOYL�ZDV�DEOH�WR�XVH�WKH�5.6¶V�DFWLYLWLHV�WR�VXSSRUW�UHIRUPV�KH�ZDV�DQ[LRXV�WR�SURPRWH�LQ�WKLV�QRWRULRXVO\

UXQ�GRZQ� DQG� XQGHU�UHVRXUFHG� JRYHUQPHQW� VHUYLFH�� 7KH� IRUPDO� UHFRJQLWLRQ� RI� WKH� 5.6� DQG� RI� WKHLU

FRQFHUQV�DERXW�WUDQVSDUHQF\��HIILFLHQF\��DQG�SURELW\� LQ� WKH�GHOLYHU\�DQG�VDOH�RI�VXEVLGLVHG�FRPPRGLWLHV

ZDV� XVHG� WR� VXSSRUW� KLV� RZQ� HIIRUWV� WR� LPSURYH� ZRUNLQJ� FRQGLWLRQV� IRU� 3'6� VWDII�� WR� LQWURGXFH� PRUH

HIIHFWLYH�PRQLWRULQJ�V\VWHPV��DQG�WR�EXLOG�D�FRPPLWPHQW�WR�VHUYLFH�GHOLYHU\��7KH�QH[W�ORJLFDO�VWHS�ZRXOG

KDYH�EHHQ�WR�LQVWLWXWLRQDOLVH�D�UROH�IRU�WKH�5.6¶V�9LJLODQFH�&RPPLWWHHV�LQ�SURYLGLQJ�DVVHVVPHQWV�RI�TXDOLW\

SHUIRUPDQFH�� +RZHYHU�� PRPHQWXP� WRZDUGV� WKLV� ZDV� GUDPDWLFDOO\� DUUHVWHG� ZKHQ� 0U�� 6DOYL� UHFHLYHG� D

SXQLVKPHQW� WUDQVIHU� IRU� KLV� SDLQV�� +H� KDG� XQDFFHSWDEO\� FKDOOHQJHG� WKH� IXQFWLRQLQJ� RI� YDVW� FKDLQV� RI

SDWURQDJH�ZLWKLQ�WKH�3'6�DQG�EHWZHHQ�LW�DQG�SROLWLFLDQV�

����� ,QIOXHQFH�DQG�PRUH�GLUHFW�DFFRXQWDELOLW\

,QFHQWLYHV�IRU�SDUWLFLSDWRU\�SURFHVVHV��DQG�IRU�UHVXOWV

5HVSRQVLYHQHVV� UHIRUPV� IRFXV� DWWHQWLRQ� LQ� WZR� GLUHFWLRQV� ZKLFK� DUH� QHZ� IRU� UXOH�ERXQG� FLYLO� VHUYLFHV�

SDUWLFLSDWRU\�SURFHVVHV� LQYROYLQJ�VHUYLFH�XVHUV� LQ�VKDSLQJ�SROLF\�DQG�GHOLYHU\��DQG�SRVLWLYH�UHVXOWV�ZKLFK

UHVSRQG� WR� WKH� QHHGV� RI� XVHUV�� )RFXVLQJ� RQ� SDUWLFLSDWRU\� SURFHVVHV� DQG� RQ� UHVXOWV� LQYROYHV� D� YHU\

VLJQLILFDQW� VKLIW� LQ� EXUHDXFUDWLF� DXWKRULW\�� PDQDJHPHQW�� DQG� DFFRXQWDELOLW\� V\VWHPV�� 6RPH� RI� WKH

UHVSRQVLYHQHVV� LQLWLDWLYHV�UHYLHZHG�DERYH�IDLO� WR�SURYLGH� LQFHQWLYHV� IRU�HQFRXUDJLQJ�SDUWLFLSDWLRQ�� ,Q�WKH

$PHULFDQ�8UEDQ�(PSRZHUPHQW�=RQHV�� IRU� LQVWDQFH��ZKHUH� SDUWLFLSDWLRQ�ZDV� DQ� LPSRUWDQW� SDUW� RI� WKH

SXEOLF�UKHWRULF�RI�WKH�SURJUDP��WKH�EHQFKPDUNV�RI�VXFFHVV�RQ�ZKLFK�SURJUDP�PDQDJHUV�ZHUH�UHTXLUHG�WR

UHSRUW� WR�:DVKLQJWRQ�IDLOHG� WR� LQFOXGH� D� VLQJOH� LQGLFDWRU�RI� VXFFHVV� LQ� IRVWHULQJ�SDUWLFLSDWLRQ� �*DYHQWD�

&UHHG�DQG�0RUULVVH\�������

&RQFHUQ�ZLWK�UHVXOWV��DQG�ZLWK�SDUWLFLSDWRU\�SURFHVVHV��PHDQV� WKDW�DFFRXQWDELOLW\�V\VWHPV� LQ�SXEOLF

VHUYLFHV�QHHG�WR�EH�DOWHUHG�WR�UHZDUG�RU�SXQLVK�SHUIRUPDQFH�LQ�WKHVH�WZR�DUHDV��2XU�VWURQJHVW�FDVHV�RI�WKLV

DUH�WKH�WZR�%UD]LOLDQ�SURJUDPPHV�²�LQ�FRPPXQLW\�KHDOWK�DQG�SXEOLF�VHFWRU�SURFXUHPHQW��,Q�ERWK�FDVHV�

QRQ�PDWHULDO� LQFHQWLYHV�ZHUH�SURYLGHG� IRU� HIIRUWV� WR� HQJHQGHU�EHWWHU� FOLHQW�SDUWLFLSDWLRQ� LQ�GHWHUPLQLQJ

WKH�QDWXUH��TXDOLW\�DQG�FRVW�RI�VHUYLFHV��DQG�IRU�SURGXFLQJ� UHVXOWV� WKDW�VDWLVILHG�FOLHQWV��([FHOOHQW� UHVXOWV
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EHFDPH�D�PDWHULDO� UHZDUG� LQ� WKH�SXEOLF�SURFXUHPHQW�FDVH��ZKHUH� WKH�SURFXUHPHQW�DJHQF\·V� LQFRPH�ZDV

OLQNHG�WR�FRPPLVVLRQV�RQ�WKH�FRQWUDFWV�RI�WKH�VPDOO�EXVLQHVVHV�LW�KDG�DVVLVWHG�LQ�ZLQQLQJ�FRQWUDFWV�

([WHUQDO�DQG�ORFDO�PRQLWRULQJ�V\VWHPV

1HZ�3XEOLF�0DQDJHPHQW�UHIRUPV�DUH�DVVRFLDWHG�ZLWK�WKH�FUHDWLRQ�RI�LQFUHDVLQJ�QXPEHUV�RI�LQGHSHQGHQW

UHJXODWRU\� DQG�VFUXWLQ\�ERGLHV��6XFK� UHJXODWRU\�ERGLHV� UDUHO\� LQFOXGH� DV�PHPEHUV� UHSUHVHQWDWLYHV�RI� WKH

SHRSOH�PRVW�GLUHFWO\�DIIHFWHG�E\�SRRU�VHUYLFHV��RU�ZKHUH�WKH\�GR��WKH\�PD\�IDLO�WR�SXW�PHFKDQLVPV�LQ�SODFH

WR�HQVXUH�WKDW�WKHVH�UHSUHVHQWDWLYHV�DUH�GHPRFUDWLFDOO\�VHOHFWHG�DQG�DUH�GUDZQ�IURP�WKH�SRRUHVW�RU�PRVW

YXOQHUDEOH�XVHU�JURXSV�

,QYROYLQJ� VHUYLFH� XVHUV� IURP� WKH� JUDVVURRWV� LQ� PRQLWRULQJ� ERGLHV� FDQ� SURYLGH� IRU� FORVHU� IRUPDO

VFUXWLQ\� RI� VHUYLFH� TXDOLW\�� ([WHUQDO� PRQLWRULQJ� V\VWHPV� LQYROYLQJ� ORFDOV� DUH� HYHQ� PRUH� HIIHFWLYH� LI

HTXLSSHG� ZLWK� SRZHUV� WR� LQYHVWLJDWH�� GHPDQG� DQG� VHFXUH� LQIRUPDWLRQ�� DQG� HYHQ� SUHVV� FKDUJHV� ZKHUH

QHFHVVDU\��7KH�9LJLODQFH�&RPPLWWHHV�LQ�%ROLYLDQ�ORFDO�JRYHUQPHQW�DUH�D�JRRG�H[DPSOH�RI�WKLV��7KH\�DUH

FRPSRVHG� RI� UHSUHVHQWDWLYHV� RI� &RPPXQLW\�%DVHG� 2UJDQL]DWLRQV� DQG� KDYH� WKH� SRZHUV� WR� UHTXHVW� D

&HQWUDO� JRYHUQPHQW� LQYHVWLJDWLRQ� DQG�SURVHFXWLRQ� RI� ORFDO� FRXQFLOV�ZKHUH� WKH\� GHHP� FRUUXSWLRQ� WR� EH

RFFXUULQJ�� 7KH� &LWL]HQ� /HDUQLQJ� 7HDPV� RI� WKH� 86� 8UEDQ� (PSRZHUPHQW� =RQHV� ZKR� PRQLWRU� ORFDO

JRYHUQPHQW�LPSOHPHQWDWLRQ�RI�FRPPXQLW\�UHYLWDOLVDWLRQ�SODQV�OLNHZLVH�UHSUHVHQW�DQ�HIIHFWLYH�DSSURDFK�WR

H[WHUQDO�PRQLWRULQJ��WKRXJK�WKH\�WHQG�WR�ZRUN�EHVW�ZKHUH�JLYHQ�DFFHVV�DQG�LQIRUPDWLRQ�E\�D�VXSSRUWLYH

SROLWLFDO�OHDGHUVKLS�

/LQNLQJ�LQFRPH�WR�SHUIRUPDQFH

$Q�RQ�JRLQJ�GHEDWH�LQ�GHYHORSPHQW�ZRUN�UHPDLQV�GLYLGHG�RQ�WKH�XWLOLW\�RI�XVHU�IHHV� LQ�SURYRNLQJ�PRUH

UHVSRQVLYH� SHUIRUPDQFH� LQ� VHUYLFH� SURYLGHUV� �RU� LQ� SURYRNLQJ� JUHDWHU� FLWL]HQ� LQWHUHVW� LQ� VHHLQJ� EHWWHU

TXDOLW\� SHUIRUPDQFH��� 7ZR� RI� WKH� FDVH� VWXGLHV� GR� VXJJHVW� WKDW� WKH� JHQHUDWLRQ� RI� LQFRPH� IURP� FOLHQWV

HQFRXUDJHV�VHUYLFH�SURYLGHUV�WR� LPSURYH� WKHLU� UHVSRQVH� WR�FOLHQWV·�QHHGV� LQ� WHUPV�RI�PDNLQJ� WKHPVHOYHV

DYDLODEOH�WR�FOLHQWV��VKRZLQJ�WKDW�WKH\�DUH�OLVWHQLQJ�WR�DQG�OHDUQLQJ�IURP�FOLHQW�FRPSODLQWV��DQG�LPSURYLQJ

VHUYLFH�WR�ILW�FOLHQW�QHHGV��,Q�WKH�1DWLRQDO�,UULJDWLRQ�$GPLQLVWUDWLRQ�SURJUDP�LQ�WKH�3KLOLSSLQHV��XVHU�IHHV

DQG� D� FRQWUDFWXDO� UHODWLRQVKLS� EHWZHHQ� IDUPHUV·� DVVRFLDWLRQV� DQG� WKH�1,$� DUH� VDLG� WR� KDYH� WULJJHUHG� D

WLJKWHU� IRFXV� RQ� FOLHQW� QHHGV�� %XW� LW� KDV� EHHQ� DUJXHG� WKDW� RWKHU� FKDQJHV� VXFK� DV� WKH� RFFDVLRQDO

WUDQVIRUPDWLRQ�RI�IDUPHUV�LQWR�WUDLQHUV�IRU�IURQW�OLQH�ZRUNHUV��DQG�WKH�UHMHFWLRQ�RI�VWDQGDUG�EOXHSULQWV�IRU

GHOLYHU\��DUH�UHVSRQVLEOH�IRU�SURGXFLQJ�PRUH�UHVSRQVLYH�EHKDYLRXU�RQ�WKH�SDUW�RI�IURQW�OLQH�ZRUNHUV�

$�VWURQJHU�H[DPSOH�FRPHV�IURP�WKH�GHPDQG�GULYHQ�SXELF�SURFXUHPHQW�SURJUDP�LQ�%UD]LO��ZKHUH�DQ

LPSRUWDQW�SDUW�RI�WKH�RSHUDWLQJ�FRVWV�RI�WKH�6PDOO�(QWHUSULVH�$VVLVWDQFH�6HUYLFH�FDPH�IURP�D�ILYH�SHU�FHQW

OHY\�RQ�WKH�FRQWUDFWV�ZRQ�E\�WKH�VPDOO�ILUPV�WKH\�KHOSHG�WR�WHQGHU�IRU�SXEOLF�ZRUNV��,W�ZDV�LQ�WKLV�DJHQF\·V

GLUHFW� LQWHUHVWV� WR� LPSURYH� WKH� TXDOLW\� DQG� UHOLDELOLW\� RI� WKH� SURGXFWV� RI� VPDOO� ILUPV�� DQG� LQ� HIIHFW�� WKLV

JRYHUQPHQW�ERG\�EHFDPH�D�GLUHFW�DGYRFDWH�IRU�LWV�FOLHQWV��WKH�VPDOO�ILUPV�
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6WDWXWRU\�ULJKWV�IRU�FOLHQWV

$�VWULNLQJ�IHDWXUH�RI�PRVW�UHVSRQVLYHQHVV�LQLWLDWLYHV�LV�WKH�DOPRVW�XQLYHUVDO�DEVHQFH�RI�PHDVXUHV�WR�HQDEOH

FLWL]HQV� WR� KROG� VHUYLFH� DJHQFLHV� GLUHFWO\� DFFRXQWDEOH� IRU� SRRU� VHUYLFHV�� 6XFK� PHDVXUHV� ²� VXFK� DV� WKH

SURYLVLRQ�RI�IXOO�ULJKWV�WR�LQIRUPDWLRQ�DQG�ULJKWV�WR�VXH��RU�HOVH�VWDWXWRU\�ULJKWV�WR�WKH�VHUYLFH�LQ�TXHVWLRQ

�HGXFDWLRQ�� HPSOR\PHQW�� KHDOWK� FDUH�� ²� LPSO\� D� PRUH� UDGLFDO� YLVLRQ� RI� GHPRFUDWLF� SXEOLF� VHFWRU

PDQDJHPHQW� WKDQ� PDQ\� VWDWHV� FDQ� HQWHUWDLQ�� 7KH� SURYLVLRQ� RI� VXFK� ULJKWV� UHYHUVHV� WKH� SROLWLFDO�

DGPLQLVWUDWLYH�FRQWURO�V\VWHP�IURP�RQH� LQ�ZKLFK�WKH�VWDWH�FRQWUROV�VRFLHW\�RQ� WKH�EDVLV�RI�D�GHPRFUDWLF

PDQGDWH� IURP� WKH� SHRSOH�� WR� RQH� LQ� ZKLFK� VRFLHW\� FRQWUROV� WKH� VWDWH� PRUH� GLUHFWO\� WKURXJK� OHJDO

DFFRXQWDELOLW\�PHFKDQLVPV�

7KHUH� LV� HYLGHQFH� WKDW� FLWL]HQ� FRPPDQG� RI� ULJKWV� WR� LQIRUPDWLRQ� DQG� OLWLJDWLRQ� KDV� WKH� HIIHFW� RI

HPSRZHULQJ�FLWL]HQV�LQ�UHODWLRQ�WR�SURYLGHUV��DQG�LQ�VRPH�FDVHV��RI�WULJJHULQJ�D�SXEOLF�VHFWRU�UHVSRQVH��,Q

WKH� FDVH� RI� WKH�0DKDUDVKWUD� (PSOR\PHQW�*XDUDQWHH� SURJUDP�� VWDWXWRU\� ULJKWV� WR� HPSOR\PHQW� DQG� WR

XQHPSOR\PHQW�EHQHILWV�JLYH�SRRU�SHRSOH�WKH�JURXQGV�WR�FKDOOHQJH�FROOHFWLYHO\�DQ\�IDLOXUH�RQ�WKH�SDUW�RI

ORFDO�DXWKRULWLHV� WR�FUHDWH� MREV��7KHUH�KDYH�EHHQ�D�QXPEHU�RI�VXFFHVVIXO�3XEOLF� ,QWHUHVW�/LWLJDWLRQ�FDVHV

ZKLFK�KDYH�VHFXUHG�JRYHUQPHQW�DGPLVVLRQV�RI� UHVSRQVLELOLW\�� WKRXJK�QRQH�\HW�KDYH� VHFXUHG�DFWXDO�SD\�

RXWV�RI�ORVW�ZDJHV��7KH�*RYHUQPHQW�RI�,QGLD�KDV�UHFHQWO\��$XJXVW�������PDGH�HGXFDWLRQ�D�VWDWXWRU\�ULJKW�

7KLV�PD\�\LHOG�VRPH�IUXLWIXO�FLWL]HQ�PRQLWRULQJ�DQG�OLWLJDWLQJ�HIIRUWV��SDUWLFXODUO\�ZKHUH�XQLYHUVDO�DFFHVV�WR

HGXFDWLRQ�KDV�EHHQ�IXUWKHU�VXSSRUWHG�E\�VXFK�VFKHPHV�DV�WKH�QHZ�0DGK\D�3UDGHVK�(GXFDWLRQ�*XDUDQWHH

6FKHPH�

6WDWHV�KDYH�EHHQ�PRUH�ZLOOLQJ�WR�JUDQW�FLWL]HQV�VWDWXWRU\�ULJKWV� LQ�UHODWLRQ�WR�WKH�SULYDWH�VHFWRU��$QG

KHUH� WKHUH� LV�VRPH�YHU\�VWURQJ�HYLGHQFH�RI�VXFFHVV��$�VWXG\�WKDW�H[DPLQHG� WKH�HIIHFW�RQ�HQYLURQPHQWDO

UHJXODWLRQ� RI� WKH� VWDWH�VSRQVRUHG� ULJKW�WR�NQRZ� DQG� ULJKW�WR�VXH� SURYLVLRQV� LQ� WKH�86� IRXQG� WKDW� VXFK

ULJKWV�DUH�KLJKO\�HIIHFWLYH�LQ�KROGLQJ�LQGXVWULDO�SROOXWHUV�WR�DFFRXQW��7KH�VWXG\�IRXQG�WKDW�HIIRUWV�WR�HQJDJH

FLWL]HQV� LQ� HQYLURQPHQWDO� UHJXODWLRQ� WKURXJK� WKH� PRUH� FRQYHQWLRQDO� PHDQV� RI� FRQVXOWDWLRQ�� SXEOLF

KHDULQJV��DQG�VR�RQ��WHQGHG�WR�EH�FRVPHWLF�PHDVXUHV��%XW�VWDWHV�WKDW�DUPHG�FLWL]HQV�ZLWK�WKH�ULJKW�WR�VXH

SROOXWLQJ� LQGXVWULHV�� DQG� ZLWK� VWDWH�IXQGHG� ULJKW�WR�NQRZ� SURJUDPPHV� SURYLGLQJ� LQIRUPDWLRQ� RQ� WR[LF

HPLVVLRQV��KDG�ORZHU�UDWHV�RI�WR[LF�HPLVVLRQV�RYHU�WLPH��*UDQW�������

7KH�¶VXSSO\·�RI�QHZ�ULJKWV�ZKLFK�FDQ�KHOS�FLWL]HQV�KROG�WKH�VWDWH�WR�DFFRXQW�LV�PRVW�HIIHFWLYH�ZKHQ�LW

PHHWV� �DQG� LQGHHG� LV� XVXDOO\� WULJJHUHG�E\�� D� VWURQJ� FLYLO� VRFLHW\� GHPDQG��7KLV� KDV� EHHQ� WKH� FDVH� LQ� WKH

LQVWLWXWLRQDOLVDWLRQ� RI� D� ULJKW� WR� LQIRUPDWLRQ� DQG� WKH� SHRSOH·V� DXGLW� PHWKRG� LQ� QHZ� ORFDO� JRYHUQPHQW

SURYLVLRQV�LQ�5DMDVWKDQ��0.66�FDVH��GLVFXVVHG�LQ�WKH�VHFWLRQ�RQ�$XGLWLQJ��
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&UHDWLQJ�GHPDQG�IRU�WKH�VXSSO\�RI�QHZ�ULJKWV

$�5DMDVWKDQL� H[SHULPHQW� LQ� SXEOLF� DXGLWV� RI� VSHQGLQJ� RQ� ORFDO� GHYHORSPHQW� ZRUNV�� WKH� 0D]GRRU� .LVDQ

6KDNWL�6DQJDWKDQ��0.66�±�OLWHUDOO\�WKH�:RUNHUV�DQG�)DUPHUV¶�3RZHU�$VVRFLDWLRQ��KDV�GHPRQVWUDWHG�WKH

LPSRUWDQFH�RI�D�ULJKW�WR�LQIRUPDWLRQ�IRU�FLWL]HQ�HIIRUWV�WR�KROG�ORFDO�JRYHUQPHQW�WR�DFFRXQW�IRU�LWV�VSHQGLQJ

GHFLVLRQV�LQ�DQWL�SRYHUW\�SURJUDPPHV��7KH�0.66¶V�GUDPDWLF�EXW� LQIUHTXHQW�SXEOLF�KHDULQJV��MDQ�VXQZDL�

DUH� D� FROOHFWLYH�PHWKRG� IRU� UHYLHZLQJ� ORFDO� JRYHUQPHQW� DFFRXQWV� DQG� GHWHUPLQLQJ�ZKHWKHU�PRQH\�ZDV

VSHQW�RQ�WKH�GHYHORSPHQW�ZRUN�DV�GHFODUHG�LQ�WKH�DFFRXQWV��0HWLFXORXV�UHVHDUFK�LV�FRQGXFWHG�EHIRUHKDQG

WR� SURFXUH� JRYHUQPHQW� H[SHQGLWXUH� DFFRXQWV�� LQFOXGLQJ� UHFHLSWV�� HPSOR\PHQW�ZDJH� UHJLVWHUV�� DQG

LQYRLFHV��ZKHUH�DYDLODEOH�HLWKHU�RQ�GLUHFW�UHTXHVW�RU�ZLWK�WKH�KHOS�RI�V\PSDWKHWLF�SXEOLF�RIILFLDOV��DQG�WR

FRPSDUH�VWDWHG�H[SHQGLWXUH�ZLWK�HYLGHQFH�RI�DFWXDO�VSHQGLQJ�

$W�WKH�SXEOLF�KHDULQJV�YLOODJHUV�DUH�DVNHG�WR�JLYH�WHVWLPRQ\�ZKLFK�KLJKOLJKWV�GLVFUHSDQFLHV�EHWZHHQ

WKH�RIILFLDO�UHFRUG�DQG�WKHLU�RZQ�H[SHULHQFHV�DQG�REVHUYDWLRQV��7KRXJK�HIIHFWLYH� LQ�H[SRVLQJ�FRUUXSWLRQ�

DQG� LQ��VRPHWLPHV��SURYRNLQJ�D�UHWXUQ�RI�VWROHQ�PRQH\V�� WKH�JUHDWHVW�FRQVWUDLQWV� WR�GDWH� WR� WKH�SXEOLF

KHDULQJ� DXGLW� PHWKRG� KDYH� EHHQ� ILUVW�� WKH� DEVHQFH� RI� D� VWDWXWRU\� ULJKW� WR� LQIRUPDWLRQ� DERXW� ORFDO

JRYHUQPHQW� VSHQGLQJ�� DQG� VHFRQG�� WKH� ODFN� RI� PDQGDWRU\� OHJDO� RXWFRPHV� WR� HQVXUH� WKDW� FDVHV� RI

FRUUXSWLRQ�RU�PDOIHDVDQFH�DUH�DFWHG�XSRQ�E\�WKH�SROLFH��FRXUWV��DQG�DGPLQLVWUDWLRQ��2YHU�WKH�����V��WKH

0.66�DQG�LWV�VXSSRUWHUV�LQ�RWKHU�VRFLDO�PRYHPHQWV�ODXQFKHG�KLJK�SURILOH�SXEOLF�SURWHVWV�WR�GHPDQG�WKH

ULJKW�WR�LQIRUPDWLRQ�DERXW�JRYHUQPHQW�DFFRXQWV��6XVWDLQHG�SUHVVXUH��DQG�WKH�RSSRUWXQLWLHV�FUHDWHG�E\�WKH

LQDXJXUDWLRQ�RI�D�V\PSDWKHWLF�&RQJUHVV�VWDWH�DGPLQLVWUDWLRQ�LQ�������UHVXOWHG�LQ�WKH�SDVVLQJ�RI�D�VWDWH�

OHYHO�5LJKW�WR�,QIRUPDWLRQ�$FW�LQ�WKH�5DMDVWKDQ�VWDWH�DVVHPEO\�LQ�0D\������

3DUDOOHO�WR� LWV�HIIRUWV�WR�SURPRWH�D�ULJKW�WR�LQIRUPDWLRQ��WKH�0.66�KDV�FDPSDLJQHG�IRU��DQG�ZRQ� LQ

WKH� VSULQJ�RI������� DQ� DPHQGPHQW� WR� WKH� VWDWH¶V� ORFDO� JRYHUQPHQW� ODZ�ZKLFK� FUHDWHV�PDQGDWRU\� OHJDO

SURFHGXUHV�IRU�WKH�LQYHVWLJDWLRQ�RI�FRUUXSWLRQ�DQG�LQVWLWXWLRQDOLVHV�WKH�SXEOLF�KHDULQJ�DXGLW�PHWKRG�DW�WKH

YLOODJH�DVVHPEO\��*UDP�6DEKD��OHYHO��7KH�QHZ�$FW�OHJDOO\�HPSRZHUV�YLOODJH�DVVHPEOLHV�WR�FRQGXFW�DXGLWV

RI�WKH�GHYHORSPHQW�DFWLYLWLHV�LQLWLDWHG�E\�WKHLU�ORFDO�HOHFWHG�FRXQFLOORUV��,Q�WKH�HYHQW�RI�PLV�XVH�RI�IXQGV�

RU�SRRU�GHFLVLRQ�PDNLQJ��WKH�KLJKHU�OHYHO�'LVWULFW�RIILFLDOV��VXFK�DV�WKH�6XE�'LYLVLRQDO�2IILFHU��6'2���DUH

OHJDOO\�REOLJHG�WR�UHJLVWHU�DQ\�FDVHV�EURXJKW�E\�WKH�*UDP�6DEDK��DQG�FRQVWLWXWH�DQ�HQTXLU\�FRPPLWWHH�

DQG�HYHQWXDOO\�UHSRUW�EDFN�WR�WKH�*UDP�6DEDK��0DQGHU������������7KH�KLJK�GHJUHH�RI�VRFLDO�DZDUHQHVV�RI

WKH�0.66¶V�PDNHV�LW�PRUH�OLNHO\�WKDW�WKHVH�SURYLVLRQV�ZLOO�DFWXDOO\�EH�XVHG�E\�FLWL]HQV��6LPLODU�SURYLVLRQV

LQ�ORFDO�JRYHUQPHQW�LQ�0DGK\D�3UDGHVK�KDYH�QHYHU�EHHQ�XVHG�IRU�ZDQW�RI�D�VRFLDO�PRYHPHQW�FUHDWLQJ�D

µGHPDQG¶�IRU�WKHP�

��� 6XPPDU\�±�WKH�NH\�FRQGLWLRQV�IRU�HIIHFWLYH�YRLFH

7KH�UHYLHZ�RI�HIIRUWV�ZKLFK�PRYH�IURP�WUDQVODWLQJ�FLWL]HQV·�DFFHVV��FRQVXOWDWLRQ��DQG�SUHVHQFH� LQ�SROLF\

PDNLQJ�LQWR�UHDO�LQIOXHQFH�RYHU�VHUYLFH�GHOLYHU\��LQIOXHQFH�PHDVXUHG�DV�FKDQJHV�LQ�SROLF\��LPSURYHG�TXDOLW\

RU�EHWWHU�WDUJHWHG�VHUYLFHV��VXJJHVWV�WKDW�VHYHUDO�NH\�FRQGLWLRQV�QHHG�WR�EH�PHW�WR�VRPH�GHJUHH�LQ�DQ\�VWDWH�

FLWL]HQ��RU�MRLQW�LQLWLDWLYHV�WR�LPSURYH�UHVSRQVLYHQHVV��7KHVH�DUH��LQ�WKHRU\�

� OHJDO�VWDQGLQJ�RU�IRUPDO�UHFRJQLWLRQ�IRU�QRQ�JRYHUQPHQWDO�REVHUYHUV�ZLWKLQ�SROLF\�PDNLQJ�DUHQDV�RU

WKH�LQVWLWXWLRQV�RI�SXEOLF�VHFWRU�RYHUVLJKW�ZKLFK�VFUXWLQLVH�TXDOLW\�LQ�VHUYLFH�GHOLYHU\�

� D�FRQWLQXRXV�SUHVHQFH�IRU�WKHVH�REVHUYHUV�WKURXJKRXW�WKH�SURFHVV�RI�WKH�DJHQF\·V�ZRUN�

� VWUXFWXUHG�DFFHVV�WR�WKH�IORZ�RI�RIILFLDO�GRFXPHQWDU\�LQIRUPDWLRQ��DQG�HLWKHU
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� WKH�ULJKW�RI�REVHUYHUV�WR�LVVXH�GLVVHQWLQJ�UHSRUW�GLUHFWO\�WR�OHJLVODWLYH�ERGLHV��RU

� WKH�ULJKW�RI�VHUYLFH�XVHUV�WR�GHPDQG�D�IRUPDO�LQYHVWLJDWLRQ�DQG�RU�VHHN�OHJDO�UHGUHVV�IRU�SRRU�RU�QRQ�

GHOLYHU\�RI�VHUYLFHV��

$V�LV�FOHDU�IURP�WKH�FDVH�VWXGLHV��YHU\�IHZ�HIIRUWV�WR�LPSURYH�VWDWH�UHVSRQVLYHQHVV�RU�EULQJ�FLWL]HQV·�YRLFHV

LQWR�SROLF\�PDNLQJ�UHVSRQG�WR�DOO�RI�WKHVH�FRQGLWLRQV��EXW�VRPH�GR��DQG�WKH�H[WHQW�WR�ZKLFK�WKH\�GR�KHOSV

WR�GHWHUPLQH�WKHLU�VXFFHVV�LQ�SURGXFLQJ�PRUH�DSSURSULDWH�DQG�EHWWHU�GHOLYHUHG�VHUYLFHV�

��� 9DULDWLRQV�LQ�YRLFH�DQG�UHVSRQVLYHQHVV�E\�VHFWRU�DQG�VHUYLFH

7KLV� VHFWLRQ� H[DPLQHV�ZKHWKHU� WKH� FKDUDFWHULVWLFV�RI� WKH� VHUYLFH� LQ�TXHVWLRQ� LQIOXHQFHV� WKH�ZD\� FLWL]HQV

RUJDQLVH�DQG�DUWLFXODWH�YRLFH��DQG�WKH�VKDSH�DQG�LPSDFW�RI�SXEOLF�VHFWRU�UHVSRQVLYHQHVV�UHIRUPV��7DEOH��

FDWHJRULVHV� WKH� FDVH� VWXGLHV� E\� VHFWRUV� DQG� VHUYLFHV�� ,W� VKRZV� WKDW� ZKLOH� DERXW� KDOI� WKH� FDVHV� DGGUHVV

SDUWLFXODU�VHUYLFHV�DQG�VHFWRUV��PDQ\�RI�WKH�RWKHUV�DUH�RULHQWHG�WR�SURFHVV�UHIRUPV�DFURVV�D�UDQJH�RI�SXEOLF

VHUYLFHV��RU�HOVH�WR�SURPRWLQJ�SDUWLFLSDWLRQ�LQ�ORFDO�JRYHUQPHQW�GHOLEHUDWLYH�SURFHVVHV��,I�ZH�IRFXV�RQ�NH\

WUDGLWLRQDO�VHUYLFHV�VXFK�DV�KHDOWK��HGXFDWLRQ��SROLFLQJ��KRXVLQJ��ZDWHU�VXSSO\�DQG�VDQLWDWLRQ��DQG�SRYHUW\

UHGXFWLRQ� SURJUDPPHV�� D� UDQJH� RI� VHUYLFH� FKDUDFWHULVWLFV� DSSHDU� WR� VKDSH� WKH� VFRSH� IRU� H[SUHVVLRQV� RI

FLWL]HQ�YRLFH��RU�DOWHUQDWLYHO\��WKH�QDWXUH�RI�SXEOLF�VHFWRU�UHVSRQVLYHQHVV�HIIRUWV��7DEOH���VXPPDULVHV�WKHVH

GLIIHUHQFHV�LQ�WZR�VHFWLRQV��ORRNLQJ�ILUVW�DW�VHUYLFH�FKDUDFWHULVWLFV��DQG�VHFRQG�DW�FOLHQW�FKDUDFWHULVWLFV�

�����������������������������������������������������
� 7KHVH�ILYH�SRLQWV�DUH�GLVFXVVHG�LQ�*RHW]�DQG�-HQNLQV��������
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7DEOH���9RLFH�DQG�UHVSRQVLYHQHVV�LQLWLDWLYHV�E\�VHUYLFH�RU�VHFWRU

+HDOWK (GXFDWLRQ�
SXEOLF
LQIRUPDWLRQ

(PSOR\PHQW 8UEDQ�SODQQLQJ�
,QIUDVWUXFWXUH�
+RXVLQJ�
VHUYLFHV

3ROLFLQJ�&ULPH 5XUDO�(QYLUR�
$JULFXOWXUDO�1DW�
UHVRXUFH
PDQDJHPHQW

0XOWLSOH�VRFLDO
VHFWRUV��L�H�
KHDOWK�
HGXFDWLRQ��VRFLDO
ZHOIDUH�

&URVVLQJ�DOO�VHFWRUV

+HDOWK�$JHQW
3URJUDP��&HDUD�
%UD]LO

&LWL]HQ�(GXFDWLRQ�
=DPELD

3DUWLFLSDWRU\�3XEOLF
3URFXUHPHQW�
%UD]LO

3HRSOH¶V�3ODQQLQJ
&DPSDLJQ��.HUDOD�
,QGLD

:DVKLQJWRQ�<RXWK
&RXUW��86

$VVHPEO\�RI�WKH
3RRU��7KDLODQG

&KLOGUHQ¶V�%XGJHW
,QLWLDWLYH��6RXWK
$IULFD

3HRSOH¶V�&KDUWHU�
/RN�6DWWD��,QGLD

&RRUGLQDGRUD�&LYLO�
1LFDUDJXD

3DUWLFLSDWRU\
:HOOEHLQJ�1HHGV
$VVHVVPHQW��8.

(GXFDWLRQ
*XDUDQWHH�6FKHPH
�(*6���,QGLD

(PSOR\PHQW
*XDUDQWHH
6FKHPH��,QGLD

/RZ�FRVW�KRXVLQJ
IRU�ORZ�LQFRPH
XUEDQ�FRPPXQH�
�63$5&��,QGLD

1HLJKERUKRRG
:DWFK��6DQ�'LHJR

3DUWLFLSDWRU\
,UULJDWLRQ�
3KLOLSSLQHV

1HZ�'HDO�IRU
&RPPXQLWLHV��8.

:RPHQ¶V
%XGJHWLQJ��6RXWK
$IULFD

3DUWLFLSDWRU\
0XQLFLSDO
%XGJHWLQJ�$QDO\VLV�
%UD]LO

3XWWLQJ�%UHDVW
&DQFHU�RQ�WKH�0DS�
8.

3DQFKD\DW�:DYHV
FRPPXQLW\�UDGLR�
.DUQDWDND��,QGLD

5XUDO
(PSRZHUPHQW
=RQHV��86

&RPPXQLW\�%DVHG
+RXVLQJ
2UJDQLVDWLRQV��8.

&RPPXQLW\�6DIHW\
)RUXP��%ULJKWRQ�
8.

)RUHVW�3URWHFWLRQ
&RPPLWWHH��:HVW
%HQJDO��,QGLD

&LWL]HQV�-XULHV�±
:RPHQ¶V�8QLW��8.

1LFDUDJXDQ
&RPPXQLW\
0RYHPHQW

/DZ�RI�3RSXODU
3DUWLFLSDWLRQ�
%ROLYLD

%ULJKWRQURFNV
3DUWLFLSDWRU\
7KHDWUH��8.

6FKRRO�/HDJXH
7DEOHV��8.

&RQVXOWDWLRQ�UH
8UEDQ�'HVLJQ�DQG
'HYHORSPHQW�
%ULJKWRQ��8.

&LWL]HQV�MXU\�RQ�*0
IRRGV��8.

(QFRXQWHUV�ZLWK
EXUHDXFUDWV�DQG
YLOODJHUV�
-DQPDEKRRPL�
,QGLD

&RPPXQLW\
9LVLRQLQJ��%ULVWRO�
8.

/RFDO�*RYHUQDQFH
&RGH��3KLOLSSLQHV

3DUWLFLSDWRU\�1HHGV
$VVHVVPHQW�ZLWK
0LQRULWLHV�
6WRQHEULGJH��8.

3URMHFW�9RWHVPDUW�
2UHJRQ��86

$SSUHFLDWLYH
,QTXLU\��+RXVLQJ�
'XEXTXH��86$

:DWHUVKHG
0DQDJHPHQW��,QGLD

8VHUV�LQ
3ROLF\PDNLQJ�
'HQPDUN

8JDQGD
3DUWLFLSDWRU\
3RYHUW\
$VVHVVPHQW��33$�

%HVW�9DOXH��8.

+HDOWK�,QVXUDQFH
6FKHPH�
%ZDPDQGD��=DLUH

85%$1
5HJHQHUDWLRQ
3DUWQHUVKLS��'XEOLQ

6RFLDO�$XGLW�RI
/RFDO�$JHQGD����
6XWWRQ��8.

/DZ�RI�3RSXODU
3DUWLFLSDWLRQ�
%ROLYLD

8.�*RYHUQPHQW
3HRSOH¶V�3DQHO

6WLUOLQJ�$VVHPEO\�
8.

+HDOWKFDUH
5DWLRQLQJ��&DQDGD
DQG�86

5HSRUW�&DUGV��,QGLD 7UDLQLQJ�IRU
EHKDYLRXU�FKDQJH�
5,36��7DQ]DQLD

2QH�VWRS�VKRSV�
8.

1HZ�7HFKQRORJ\
IRU�SXEOLF�DFFHVV�
1+6�'LUHFW��8.

5DWLRQLQJ�.UXWL
6DPLWL��0XPEDL
,QGLD

3HUIRUPDQFH�RI
+HDOWK�DQG
$JULFXOWXUDO
6HUYLFHV��8JDQGD

1HZ�3XEOLF
0DQDJHPHQW�
*KDQD

&LWL]HQV�&KDUWHUV�
8.

(1'$�6DQLWDWLRQ
6FKHPH��6HQHJDO

1DWLRQ�ZLGH
FRDOLWLRQ�RI
ILVKHUIRON��1$&)$5�
3KLOLSSLQHV

6XSSRUW�IRU�$GPLQ�
5HIRUP�LQ
7UDQVLWLRQ
�60$57���5RPDQLD

2PEXGVSHUVRQ��8.

3XEOLF�KHDULQJV
0.66��,QGLD

%XGJHW�%DODQFLQJ
([HUFLVH��2UHJRQ�
86



��

7DEOH���,PSDFW�RI�VHUYLFH�FKDUDFWHULVWLFV

6HUYLFH�FKDUDFWHULVWLFV ,PSDFW�RI�VHUYLFH�FKDUDFWHULVWLFV�RQ�

&LWL]HQ�YRLFH 3XEOLF�VHFWRU�UHVSRQVLYHQHVV

7HFKQLFDOO\�FRPSOH[
�WHUWLDU\�OHYHO�KHDOWK�DQG
HGXFDWLRQ��XUEDQ�ZDWHU
VXSSO\��KLJK�OHYHO
LQIUDVWUXFWXUDO�RU�PDFUR�
HFRQRPLF�FRRUGLQDWLRQ�

.QRZOHGJH�EDUULHUV�FDQ�XQGHUPLQH
FLWL]HQ�HQJDJHPHQW�XQOHVV�WKH\�HTXLS
WKHPVHOYHV�ZLWK�VXEVWDQWLDO�WHFKQLFDO
VNLOO�±�DQG�WKHQ�RQO\�WR�SURYLGH
DOWHUQDWLYH�GHVLJQ�DQG�GHOLYHU\
VXJJHVWLRQV��QRW�WR�HQJDJH�GLUHFWO\�LQ
VHUYLFH�SODQQLQJ�

:KHUH�H[SHUWV�DUH�WKH�SRZHUIXO�FRUH
SURGXFHUV�LQ�D�VHUYLFH�DQG�UHVLVW
FKDQJH��UHVSRQVLYHQHVV�LQLWLDWLYHV�DUH
FRQVWUDLQHG�±�IRU�LQVWDQFH�
FRQVXOWDQWV�LQ�KRVSLWDOV�UHVLVW�HIIRUWV
WR�HQJDJH�ZLWK�FOLHQW�JURXSV�

/RZ�WHFK��SULPDU\
HGXFDWLRQ��FRPPXQLW\
KHDOWK��UXUDO�SXEOLF�ZRUNV�

&DQ�EH�HDVLHU�IRU�FLWL]HQV�WR�HQJDJH�
RU�WR�SURYLGH�DOWHUQDWLYH�VHUYLFHV�

3RWHQWLDO�IRU�FR�SURGXFWLRQ�RI�VHUYLFHV
�SDUWLFXODUO\�LQ�SUHYHQWDWLYH�KHDOWK
FDUH��LV�PRUH�REYLRXV�WR�RIILFLDOV�

&RVW�RI�VHUYLFHV�WR�WKH
FOLHQW��XVHU�IHHV�

&DQ�WULJJHU�JUHDWHU�FOLHQW�LQWHUHVW�LQ
VHHLQJ�IHHV�VSHQW�RQ�VHUYLFH
LPSURYHPHQWV�

,I�IHHV�DUH�XVHG�WR�VXSSOHPHQW�WKH
LQFRPH�RI�WKH�VHUYLFH�SURYLGHU��FOHDU
LQFHQWLYHV�IRU�JUHDWHU�UHVSRQVLYHQHVV�
EXW�RQO\�ZKHUH�WKH�HQWLUH�VHFWRU�KDV
WKH�FDSDFLW\�WR�SURYLGH�WKH�QHFHVVDU\
EDFN�XS�LQ�WHUPV�RI�LQIUDVWUXFWXUH�
HTXLSPHQW�VXSSO\��HWF�

&RVW�RI�VHUYLFH
GLVUXSWLRQ�WR�FOLHQW
�HOHFWULFLW\�FXWV��ZDWHU
VXSSO\�FXWV��QR�UXEELVK
FROOHFWLRQ��YHUVXV�ODFN�RI
URDG�PDLQWHQDQFH�
WHPSRUDU\�VFKRRO�FORVXUHV�

5XSWXUHV�WR�RU�SRRU�TXDOLW\�LQ�VHUYLFHV
XSRQ�ZKLFK�SHRSOH�UHO\�HYHU\�GD\�RI
WKH�\HDU�ZLOO�WULJJHU�D�PRUH�LPPHGLDWH
FROOHFWLYH�DFWLRQ�UHVSRQVH�WKDQ�ZLOO
SRRU�TXDOLW\�VHUYLFHV�ZKLFK�FDQ�EH
HQGXUHG�IRU�VRPH�WLPH�±�VXFK�DV
SRWKROHG�URDGV�

/LNHO\�WR�EH�PRUH�DODFULW\�LQ
UHVSRQGLQJ�WR�FOLHQW�FRPSODLQWV�ZKHUH
SRRU�VHUYLFH�SURGXFHV�FRPSOHWH
EUHDNGRZQ�LQ�SURGXFWLYH�DQG
GRPHVWLF�OLIH�

6WURQJ�SULYDWH�PDUNHW
IRU�WKH�VHUYLFH��KRXVLQJ�

([LW�E\�EHWWHU�RII�XVHUV��ZHDNHQLQJ
WKH�FROOHFWLYH�YRLFH�RI�ZRUVH�RII�XVHUV�

(LWKHU��SRRU�UHVSRQVLYHQHVV�LQ
PDQDJHPHQW�RI�WKH�UXPS�RI�WKH
VHUYLFH�OHIW�IRU�ZHDNHU�FLWL]HQV�

2U��PRUH�FUHDWLYLW\�LQ�ILQGLQJ�VWDWH�
VHFWRU�QLFKH�LQ�FRPSHWLWLYH�VHUYLFH
PDUNHW�

6HUYLFH�FRQVXPHG�E\
LQGLYLGXDOV��KRXVLQJ
YHUVXV�HQYLURQPHQWDO
KHDOWK�UHJXODWLRQ�

:KHUH�VHUYLFHV�GHOLYHU�DQ�LQGLYLGXDO
UDWKHU�WKDQ�FROOHFWLYH�JRRG��EHWWHU�RII
XVHUV�WHQG�WR�IRUP�H[FOXVLYH�OREELHV
DQG�SURPRWH�FR�SURGXFWLRQ�RU
SULYDWLVDWLRQ�

5HVSRQVLYHQHVV�WR�YRFDO�LQGLYLGXDO
XVHUV�

)DFH�WR�IDFH�GHOLYHU\
�VFKRROV��KHDOWK�FOLQLFV�
UXEELVK�FROOHFWLRQ��RQH�
VWRS�VKRSV��

&LWL]HQV�DEOH�WR�GHWHFW�SUREOHPV�LQ
VHUYLFH�TXDOLW\�PRUH�TXLFNO\�±�WKRXJK
QRW�QHFHVVDULO\�PRUH�DEOH�WR�FRPSODLQ
DERXW�WKLV�GLUHFWO\�

&DQ�EH�D�VWURQJHU�LQ�EXLOW�XVHU
RULHQWDWLRQ�LQ�LQWHUDFWLRQV�ZLWK
FOLHQWV�

'HWDFKHG�GHOLYHU\�
UHJXODWRU\�VHUYLFHV
�HQYLURQPHQWDO�KHDOWK
UHJXODWLRQ��PDFUR�
HFRQRPLF�SODQQLQJ�

&LWL]HQV�WHQG�WR�RUJDQLVH�RQFH�DOHUWHG
RI�SUREOHPV�LQ�WKHVH�DUHDV�EHFDXVH�RI
VHULRXV�FULVHV��$FFHVV�WR�WKHVH�DUHDV
SDUWLFXODUO\�GLIILFXOW��IRU�WHFKQLFDO
UHDVRQV��EXW�DOVR�EHFDXVH�RI�SK\VLFDO
GLVWDQFH�DQG�EXUHDXFUDWLF�DFFHVV
EDUULHUV��LQFOXGLQJ�RIILFLDO�VHFUHF\�

5HVSRQVLYHQHVV�LV�RULHQWHG�WR
LQWHUDFWLRQV�ZLWK�LQVWLWXWLRQDOLVHG
OREELHV��H�J���ODERXU�DQG�EXVLQHVV�LQ
FRUSRUDWH�V\VWHPV��
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&OLHQW�FKDUDFWHULVWLFV ,PSDFW�RI�UHODWLRQVKLS�EHWZHHQ�XVHUV�DQG�SURYLGHUV�RQ

&LWL]HQ�YRLFH 3XEOLF�VHFWRU�UHVSRQVLYHQHVV

/RQJ�WHUP�FOLHQW
UHODWLRQVKLSV��VFKRRO�±
SDUHQW��XUEDQ�ZDWHU
VXSSOLHU�±�GRPHVWLF�FOLHQW�

6XVWDLQHG�FRQWDFW�ZLWK�SURYLGHUV��RU
H[WHQGHG�FOLHQWVKLS�RI�D�VHUYLFH��FDQ
EXLOG�FROOHFWLYH�LGHQWLW\�DQG
HQJDJHPHQW�±�PRVW�REYLRXV�LQ
SDUHQWV¶�HQJDJHPHQW�LQ�VFKRRO
PDQDJHPHQW�

6XVWDLQHG�FRQWDFW�ZLWK�XVHUV
SURGXFHV�HLWKHU�JUHDWHU
UHVSRQVLYHQHVV�DQG�NQRZOHGJH�DERXW
XVHUV¶�QHHGV��RU�JUHDWHU�LQGLIIHUHQFH�
GHSHQGLQJ�XSRQ�WKH�VRFLDO�VWDWXV�RI
FOLHQWV��ORQJ�WHUP�ZHOIDUH�UHFLSLHQWV
YHUVXV�PLGGOH�FODVV�VFKRRO�SXSLOV¶
SDUHQWV��

6KRUW�WHUP�RU�RQH�RII
FOLHQW�UHODWLRQVKLSV
�KRVSLWDO�±�HPHUJHQF\
SDWLHQW��WUDQVSRUW�VHUYLFHV
±�LUUHJXODU�WUDYHOOHU�

&LWL]HQV�FDQ�KDYH�D�ORZ�VWDNH�LQ��DQG
OLWWOH�LQFHQWLYH�IRU��FROOHFWLYH�DFWLRQ�WR
UHSDLU�VHUYLFHV�ZKLFK�WKH\�UDUHO\�XVH�RU
GR�QRW�LPDJLQH�WKH\�PLJKW�XVH��H�J��
KLJKO\�VSHFLDOLVHG�VXUJHU\��

8VHU�RULHQWDWLRQ�KDUG�WR�HVWDEOLVK
ZKHUH�FOLHQWV�FKDQJH�IUHTXHQWO\�DQG
GR�QRW�IROORZ�XS�FRPSODLQWV�RU
FRQFHUQV�ZLWK�FROOHFWLYH�DFWLRQ�

3K\VLFDOO\�GLVSHUVHG
FOLHQWV��URDG�XVHUV�

'LIILFXOW�WR�FRRUGLQDWH�FROOHFWLYH�DFWLRQ 3DUWLFXODUO\�FKDOOHQJLQJ�WR�LGHQWLI\
FUHGLEOH�UHSUHVHQWDWLYHV�RI�XVHU
JURXSV�WR�ZKLFK�WKH�SXEOLF�VHFWRU�FDQ
GHPRQVWUDWH�UHVSRQVLYHQHVV

3K\VLFDOO\�FRQFHQWUDWHG
FOLHQWV��XUEDQ�GRPHVWLF
UXEELVK�FROOHFWLRQ��SDUHQWV
RI�VFKRRO�FKLOGUHQ�

&OHDU�LQFHQWLYHV�WR�FROOHFWLYH�DFWLRQ
�HFRQRPLHV�RI�EHQHILW�IURP�EHWWHU
VHUYLFHV�LQ�D�SDUWLFXODU�DUHD��

2EYLRXV�FOLHQW�JURXSV�WRZDUGV�ZKLFK
WR�DGGUHVV�UHVSRQVLYHQHVV�HIIRUWV�

&OLHQW�VRFLDO�VWDWXV
�UDFH��DJH��FODVV��FDVWH�
JHQGHU�

7KRXJK�PLGGOH�FODVV�XUEDQ�XVHUV�
SK\VLFDOO\�FRQFHQWUDWHG�LQ�RQH�DUHD�
WHQG�WR�EH�HIIHFWLYH�DW�YRLFLQJ�WKHLU
FRQFHUQV��WKLV�LV�QRW�DQ�DXWRPDWLF
SUHGLFWRU�RI�WKH�ULFKQHVV�RI�VRFLDO
FDSLWDO�RU�RI�ZLOOLQJQHVV�WR�DFW
FROOHFWLYHO\�WR�YRLFH�FRPSODLQWV�

8VHU�RULHQWDWLRQ�WHQGV�WR�EH�VWURQJHU
ZKHUH�FOLHQWV�KDYH�KLJK�VRFLDO�VWDWXV�

7DEOH���VHWV�RXW�FKDUDFWHULVWLFV�RI�GLIIHUHQW�SXEOLF�VHUYLFHV�ZKLFK�DIIHFW�WKH�FDSDFLW\�RI�FOLHQWV�WR�HQJDJH

ZLWK� VHUYLFH� SURYLGHUV�� DQG� DOVR� WKH� RSHQQHVV� RI� VHUYLFH� SURYLGHUV� WR� FOLHQW� LQYROYHPHQW� LQ� LPSURYLQJ

VHUYLFH� TXDOLW\�� )RU� LQVWDQFH�� VFKRROV�� ZLWK� WKHLU� PRQRSURIHVVLRQDO� FXOWXUH�� ORQJ�WHUP� DQG� IDFH�WR�IDFH

FOLHQW� UHODWLRQVKLSV� DQG� ORZ� OHYHO� RI� WHFKQRORJ\�� WHQG� WR� EH� PRUH� RSHQ� WR� FOLHQW� LQYROYHPHQW� LQ

PDQDJHPHQW� WKDQ� DUH� KRVSLWDOV�� ZLWK� WKHLU� PL[� RI� SURIHVVLRQDO� VWDII�� SRZHUIXO� FRQVXOWDQWV�� KLJK

WHFKQRORJ\��DQG�VKRUW�WHUP��LUUHJXODU��DQG�XQVXVWDLQHG�LQWHUDFWLRQV�ZLWK�SDWLHQWV��2I�FRXUVH��FOLHQW�VRFLDO

VWDWXV� WUXPSV� DOO� WKHVH� FRQVLGHUDWLRQV�� 6R�� LQ� DQWL�SRYHUW\� SURJUDPPHV�� ZKLFK� WHQG� WR� EH� ORZ�WHFK�

DGPLQLVWHUHG�WKURXJK�IDFH�WR�IDFH�LQWHUDFWLRQV�DQG�ZKLFK�FDQ�LQYROYH�VXVWDLQHG�UHODWLRQVKLSV�ZLWK�FOLHQWV�

FRQWHPSW�WRZDUGV�ORZ�VWDWXV�FOLHQWV�FDQ�EUHHG�RYHU�IDPLOLDULW\�ZLWK�WKH�UHVRXUFHV�ZKLFK�DUH�VXSSRVHG�WR

EH�GHOLYHUHG�WR�WKHP�

5HJXODU�XVHU�IHHV�ZKLFK�DUH�WKH�PDLQ�VRXUFH�RI�RSHUDWLQJ�LQFRPH�IRU�D�SURYLGHU��FRPELQHG�ZLWK�XVHU

HQJDJHPHQW� LQ� GHWHUPLQLQJ� VHUYLFH� TXDOLW\�� OLNHZLVH� FDQ� LPSURYH� SURYLGHU� UHVSRQVLYHQHVV� DQG

DFFRXQWDELOLW\�� 2QH� VWXG\� LQ� 8JDQGD� IRXQG� D� VWDUN� FRQWUDVW� EHWZHHQ� WKH� ILQDQFLDO� DFFRXQWDELOLW\� DQG

UHFRUG�NHHSLQJ�RI�SULPDU\�VFKRROV�DQG�KHDOWK�FOLQLFV��7KLV�ZDV�EHFDXVH�WKH�KLJK�OHYHO�RI�SDUHQWDO�ILQDQFLDO

FRQWULEXWLRQV��WKURXJK�3DUHQW�7HDFKHU�$VVRFLDWLRQV��WR�VFKRRO�RSHUDWLQJ�FRVWV��SD\LQJ�DV�PXFK�DV����SHU

FHQW�RI� VFKRRO� FRVWV� LQ������DQG����SHU�FHQW� LQ�������PHDQW�KHLJKWHQHG�SDUHQWDO� VFUXWLQ\�RI�TXDOLW\�RI

WHDFKLQJ�DQG�VFKRRO�PDQDJHPHQW��$EOR�DQG�5HLQLNND�������
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2WKHU�IHDWXUHV�RI�VHUYLFHV�FDQ�WULJJHU�FOLHQW�HQJDJHPHQW�DQG�SXELF�UHVSRQVH��)RU�LQVWDQFH��LI�WKH�FRVW

RI� VHUYLFH� GLVUXSWLRQ� LV� KLJK� DQG� LI� WKH� FOLHQWHOH� RI� D� VHUYLFH� LV� SK\VLFDOO\� FRQFHQWUDWHG�� VXFK� DV� XUEDQ

UHVLGHQWV� UHDFWLQJ� WR� D� ZDWHU� VXSSO\� FXW� RU� D� UXEELVK� FROOHFWLRQ� IDLOXUH�� FLWL]HQ� UHVSRQVH� FDQ� EH� VZLIW

EHFDXVH� RI� WKH� XUJHQF\� FUHDWHG� E\� WKH� YLVLEOH� DQG� XQSOHDVDQW� FRQVHTXHQFHV� RI� VHUYLFH� UXSWXUH�� $

FDWDVWURSKH� RU� EUHDNGRZQ� RI� VHUYLFH� SURYLVLRQ� PD\� PDNH� D� VHUYLFH� SURYLGHU� PRUH� RSHQ� WR� FLWL]HQV·

VXJJHVWLRQV�RU�PRUH�ZLOOLQJ�WR�JR�LQWR�SDUWQHUVKLS�ZLWK�FLWL]HQV�WR�UHVWRUH�HIILFLHQW�GHOLYHU\��,Q�0XPEDL�LQ

������FRPPXQDO�ULRWV�QRW�RQO\�FDWDO\VHG�WKH�IRUPDWLRQ�RI�D�XVHUV·�JURXS��5DWLRQLQJ�.UXLW�6DPLWL��$FWLRQ

&RPPLWWHH�RQ�5DWLRQLQJ��� WR� LPSURYH� WKH�GHOLYHU\�RI� VXEVLGLVHG� IRRG� WR� ORZ�LQFRPH� FRPPXQLWLHV�� EXW

DOVR�PDGH�WKH�FLW\·V�SROLWLFLDQV�DQG�DGPLQLVWUDWRUV�PRUH�ZLOOLQJ�WR�HQFRXUDJH�WKH�EXUHDXFUDWV�RI�WKH�)RRG

DQG�&LYLO�6XSSOLHV�'HSDUWPHQW� WR�FROODERUDWH�ZLWK� WKH�5.6� WR�FOHDQ�XS� WKH�PDQDJHPHQW�RI� WKH�3XEOLF

'LVWULEXWLRQ�6\VWHP�

2Q�WKH�RWKHU�KDQG��ZKHUH�FOLHQWV�DUH�GLVSHUVHG�RYHU�ODUJH�GLVWDQFHV�²�DV�LV�WKH�FDVH�ZLWK�URDG�XVHUV�²

LW�FDQ�EH�PXFK�KDUGHU�IRU�WKHP�WR�FRDOHVFH�LQWR�FLWL]HQ·V�DVVRFLDWLRQV�GHPDQGLQJ�EHWWHU�URDG�PDLQWHQDQFH

RU�PRQLWRULQJ� URDG�TXDOLW\��$QG� ¶LQWHUUXSWLRQV·� RI� VHUYLFH�GHOLYHU\� LQ� URDG�PDLQWHQDQFH� FDQ� KDYH� D� OHVV

LPPHGLDWH�LPSDFW�WKDQ�LQWHUUXSWLQJ�HVVHQWLDO�XUEDQ�VHUYLFHV��'HWHULRUDWLQJ�URDGV�FDQ�EH�HQGXUHG�IRU�PXFK

ORQJHU�WKDQ�ZDWHU�FXWV��DV�SRW�KROHG�URDGV�DUH�VWLOO�XVHDEOH��XS�WR�D�SRLQW��IRU�WUDQVSRUW�DQG�WUDYHO�

'LIIHUHQFHV�LQ�WKH�W\SH�RI�EXUHDXFUDF\��D�FHQWUDO�DJHQF\�LQYROYHG�LQ�FRRUGLQDWLRQ�RI�PDFUR�HFRQRPLF

ZRUN�YHUVXV�D�OLQH�GHSDUWPHQW��DQG�WKH�OHYHO�RI�VWDII�DGGUHVVHG�WKURXJK�DQ�LQLWLDWLYH��SHUPDQHQW�KHDGV�DQG

VHQLRU� FLYLO� VHUYDQWV� YHUVXV� WKH� VWUHHW�OHYHO� VWDII�� ZLOO� DOVR� GHWHUPLQH� WKH� H[WHQW� WR� ZKLFK� D� SDUWLFXODU

UHVSRQVLYHQHVV� VWUDWHJ\� ZLOO� EH� IHDVLEOH�� OHW� DORQH� HIIHFWLYH�� 7KH� OHYHO� RI� JRYHUQPHQW� DW� ZKLFK� D

UHVSRQVLYHQHVV� LQLWLDWLYH� LV� DWWHPSWHG�²�QDWLRQDO�� ORFDO�� RU� VRPH� LQWHUPHGLDWH� OHYHO� ²�PD\�GHWHUPLQH� WKH

W\SHV� RI� FLWL]HQV� DIIHFWHG� E\� WKH� LQLWLDWLYH�� DQG� LWV� JHRJUDSKLFDO� UHDFK�� )RU� LQVWDQFH�� LQ� ODUJH� VRFLDO

GHYHORSPHQW�RU�DQWL�SRYHUW\�SURJUDPV��WKH�H[WHQW�WR�ZKLFK�FLWL]HQV�FDQ�HQJDJH�LQ�SODQQLQJ�DQG�DXGLWLQJ

VSHQGLQJ�FDQ�YDU\�DFFRUGLQJ�WR�KRZ�WKHVH�DUH�DGPLQLVWHUHG��,Q�VRPH�FRQWH[WV��WKH�PDQDJHPHQW�RI�PDQ\

VXFK�SURJUDPPHV� LV�GHYROYHG� WR� WKH� ORFDO� OHYHO�� DQG�KHQFH� WKH�QDWXUH�RI�GHFHQWUDOLVHG� JRYHUQPHQW�ZLOO

GHWHUPLQH�ZKHWKHU�SHRSOH�FDQ�HQJDJH�LQ�VHWWLQJ�ORFDO�SULRULWLHV�IRU�VXFK�SURJUDPPHV��,Q�,QGLD�WKH�-DZDKDU

5R]JDU�<RMDQD��-5<���D�QDWLRQDO�HPSOR\PHQW�FUHDWLRQ�VFKHPH�IRU�WKH�SRRU�LQ�SHULRGV�RI�OLYHOLKRRG�VWUHVV�

LV� PDQDJHG� DW� 'LVWULFW� OHYHOV�� EXW� YLOODJH� JRYHUQPHQWV� KDYH� WKH� SRZHU� WR� LGHQWLI\� WKH� QHHG� IRU� VXFK

VFKHPHV�DQG�PXVW�SURYLGH�FRPSOHWLRQ�FHUWLILFDWHV�YHULI\LQJ�WKDW�WKH�ZRUN�KDV�EHHQ�DFFRPSOLVKHG�DQG�WKH

ZRUNHUV�SDLG��7KLV�FDQ�JLYH�ORFDOV�D�FKDQFH�WR�VFUXWLQLVH�DQG�LQIOXHQFH�SURJUDP�GHOLYHU\�

,Q�RWKHU�FRQWH[WV��SDUWV�RI� WKHVH�QDWLRQDO�SURJUDPV�ZLOO�EH�FRQWUDFWHG�RXW� WR�SULYDWH�RSHUDWRUV� IRU

LPSOHPHQWDWLRQ��ZKLFK� FUHDWHV� D� QHZ� VHW� RI� FRQVWUDLQWV� DQG�RSSRUWXQLWLHV� IRU� FOLHQWV� WR� GHPDQG� EHWWHU

VHUYLFHV�� )RU� H[DPSOH�� WKH� IRRG� UDWLRQLQJ� V\VWHP� LQ� ,QGLD� UHOLHV� RQ� SULYDWH� VKRSV� DV� RXWOHWV� IRU� LWV

VXEVLGLVHG� FRPPRGLWLHV�� 7KRXJK� SULYDWH� VKRS� NHHSHUV� PXVW� IROORZ� RIILFLDO� JXLGHOLQHV� RQ� SULFLQJ� DQG

GLVWULEXWLRQ�� WKH\�FRQVWLWXWH�D�PXFK�PRUH�GLVSHUVHG�DQG� IUDJPHQWHG�VHUYLFH� VXSSOLHU� WKDQ�GRHV�D�SXEOLF

RSHUDWRU��DQG�KHQFH�DUH�PXFK�KDUGHU�WR�PRQLWRU�DQG�FRQWURO�
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� &RQFOXVLRQ

��� ,PSOLFDWLRQV�IRU�GRQRUV

7KH� QXPEHU� RI� VXFFHVVIXO� FDVHV� RI� FLWL]HQ�� VWDWH�� RU� MRLQW� HIIRUWV� WR� LPSURYH� WKH� UHODWLRQVKLS� EHWZHHQ

VHUYLFH�XVHUV�DQG�SURYLGHUV�VKRZ�WKDW�HQJDJHPHQW�EHWZHHQ�WKH�VWDWH�DQG�FLYLO�VRFLHW\�GRHV�QRW�KDYH�WR�EH

FRQIURQWDWLRQDO� WR� JHQHUDWH� D� UHVSRQVH� IURP� VHUYLFH� SURYLGHUV�� DQG� FDQ� EH� SURGXFWLYH� IRU� ERWK� SDUWLHV�

:KDW�SUDFWLFDO� FRQFOXVLRQV�FDQ�EH�GUDZQ� IURP� WKHVH� LQLWLDWLYHV"�&DQ�GRQRUV� WUHDW� DQ\�RI� WKH� VXFFHVVIXO

FDVHV�RI�FLWL]HQ�YRLFH�RU�SXEOLF�VHFWRU�UHVSRQVLYHQHVV�LQLWLDWLYHV�DV�¶PRGHOV·�IRU�UHSOLFDWLRQ�HOVHZKHUH"�'R

RXU� ILQGLQJV�RQ� WKH�YDULDWLRQV�DFURVV�VHUYLFH� VHFWRUV� LQ� WKHLU�RSHQQHVV� WR� FLWL]HQ� HQJDJHPHQW�RU�RIILFLDO

DFFRXQWDELOLW\�LPSURYHPHQWV�VXJJHVW�SULRULW\�VHFWRUV�RU�OHYHOV�RI�VHUYLFH�GHOLYHU\�LQ�ZKLFK�WR�LQYHVW"�:KDW

DUH� WKH�PRVW� SURPLVLQJ� LQVWLWXWLRQDO� FRQWH[WV� IRU� LPSURYLQJ� GLDORJXH� EHWZHHQ� FLWL]HQV·� JURXSV� DQG� WKH

VWDWH"�:KDW�VKRXOG�GRQRUV�GR�ZKHQ�IDFLQJ�D�VWDWH�WKDW� LV�FRPSOHWHO\�XQZLOOLQJ� WR�HQWHUWDLQ�PRUH�FLWL]HQ

HQJDJHPHQW�RU�WR�UHIRUP�LWV�RZQ�DFFRXQWDELOLW\�UHODWLRQVKLSV�ZLWK�VHUYLFH�XVHUV"�:H�EHJLQ�ZLWK�WKLV� ODVW

TXHVWLRQ�

��� (VWDEOLVKLQJ�WKH�SUH�FRQGLWLRQV�IRU�VWDWH�FLYLO�VRFLHW\�GLDORJXH��XQZLOOLQJ

VWDWHV�DQG�RU�ZHDN�FLYLO�VRFLHWLHV

$�KRVWLOH�VWDWH�LV�WKH�JUHDWHVW�FRQVWUDLQW�WR�GRQRU�HIIRUWV�WR�EXLOG�FLWL]HQ�FDSDFLW\�WR�PDNH�FODLPV�RQ�VHUYLFH

SURYLGHUV��RU� WR�GHHSHQ�UHVSRQVLYHQHVV� LQLWLDWLYHV��6WDWHV�ZKLFK�DUH�QRW�GHPRFUDWLF��ZKLFK�KDYH� FRUUXSW

DQG�LQHIILFLHQW�EXUHDXFUDFLHV��DQG�ZKLFK�DUH�GRPLQDWHG�E\�SDWURQDJH�QHWZRUNV��ZLOO�QRW�UHVSRQG�SRVLWLYHO\

WR� FRQFHUQV�ZLWK� VWUHQJWKHQLQJ� DFFRXQWDELOLW\� LQVWLWXWLRQV� DQG� LPSURYLQJ� WKH� UHVSRQVLYHQHVV� RI� VHUYLFH

SURYLGHUV�WR�FOLHQWV�

3UHSDUDWRU\�ZRUN� WR� EXLOG� WKH� FRQGLWLRQV� IRU� UHVSRQVLYHQHVV� DQG� DFFRXQWDELOLW\� ZLOO� EH� QHHGHG� LQ

VXFK� FRQWH[WV�� DQG� WKLV� PD\� WDNH� VRPH� WLPH�� )RU� LQVWDQFH�� VXFK� VWDWHV� FRXOG� EH� HQFRXUDJHG� �RU� DLG

FRQGLWLRQDOLW\� FRXOG� EH� XVHG�� WR� UHIRUP� OHJDO� DQG� UHJXODWRU\� IUDPHZRUNV�� DV� ZHOO� DV� WKH� V\VWHPV� IRU

LPSOHPHQWLQJ� WKHP�� ZKLFK� JLYH� FLWL]HQV� PRUH� HIIHFWLYH� ULJKWV� WR� PDNH� FODLPV� XSRQ� WKH� VWDWH�

$FFRXQWDELOLW\�LQVWLWXWLRQV��VXFK�DV�DXGLWLQJ�RIILFHV��WKH� MXGLFLDU\��V\VWHPV�RI�UHFUXLWPHQW�DQG�DGYDQFH� LQ

WKH� DGPLQLVWUDWLRQ�� DQG� RYHUVLJKW� FRPPLWWHHV� LQ� WKH� OHJLVODWXUH�� FDQ� EH� VWUHQJWKHQHG� WKURXJK� FDSDFLW\�

EXLOGLQJ� SURJUDPPHV�� ,Q� WKH� FDVH� RI� GHHSO\� UHSUHVVLYH� DXWKRULWDULDQ� VWDWHV�� LW� PD\� EH� WKDW� WKH� PRVW

HIIHFWLYH�H[WHUQDO�VXSSRUW�LV�WKDW�GLUHFWHG�WR�VXSSRUWLQJ�GLVVLGHQW�FLYLO�VRFLHW\�JURXSV�²�DV�ZDV�WKH�FDVH�LQ

WKH�����V�ZLWK�H[WHUQDO�VXSSRUW�IRU�DQWL�DSDUWKHLG�JURXSV�ERWK�ZLWKLQ�DQG�RXWVLGH�RI�6RXWK�$IULFD�

:KHUH� FLYLO� VRFLHW\� LV� ZHDN�� RU� ZKHUH� UHVSRQVLYHQHVV� UHIRUPV� DUH� LQLWLDWHG� IURP� DERYH�� DQG� QRW

WULJJHUHG� E\� FOLHQW� GHPDQGV�� SURJUHVVLYH� PHDVXUHV� WR� HPSRZHU� FLWL]HQV� WR� YRLFH� WKHLU� FRQFHUQV� DERXW

VHUYLFH�TXDOLW\�RU�RIILFLDO� LPSURSULHW\�PD\�QRW�ZRUN��,Q�0DGK\D�3UDGHVK��IRU� LQVWDQFH�� ORFDO�JRYHUQPHQW

SURYLVLRQV�JXDUDQWHHLQJ�LQYHVWLJDWLRQV�RI�FRUUXSWLRQ�FKDUJHV�PDGH�E\�WKH�YLOODJH�DVVHPEO\�KDYH�UHPDLQHG

UHIRUPV� RQ� SDSHU�� DV� FLWL]HQV� DUH� LQVXIILFLHQWO\� LQIRUPHG� DQG� RUJDQLVHG� WR� XVH� WKHP�� :RUVH�� ZKHUH

RUGLQDU\� FLWL]HQV� DUH�QRW� DEOH� WR� WDNH� DGYDQWDJH�RI� LPSRUWDQW�QHZ�RSSRUWXQLWLHV� WR� HQJDJH�ZLWK� SROLF\�

PDNHUV� �EHFDXVH�RI� ORZ� OLWHUDF\�� ODFN�RI� DZDUHQHVV�� LQVXIILFLHQW�PRELOLVDWLRQ��� VXFK�RSSRUWXQLWLHV�ZLOO�EH
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KLMDFNHG� E\� HOLWHV�� ,Q� VXFK� FDVHV�� UHIRUPHUV�PD\�PRUH� XVHIXOO\� GLUHFW� WKHLU� HQHUJLHV� WR� HVWDEOLVKLQJ� WKH

SUHFRQGLWLRQV�IRU�FLWL]HQV��HVSHFLDOO\�SRRU�RU�PDUJLQDOLVHG�SHRSOH��WR�DUWLFXODWH�WKHLU�FRQFHUQV�DQG�WR�PDNH

FODLPV��7KLV�FDQ�EH�GRQH�WKURXJK�VXSSRUWLQJ�VWUDWHJLHV�IRU�DZDUHQHVV�UDLVLQJ��LQIRUPDWLRQ�JHQHUDWLRQ��DQG

FDSDFLW\�EXLOGLQJ� LQ� FLYLO� VRFLHW\� JURXSV�� 7KH\�PXVW� DOVR� SD\� DWWHQWLRQ� WR� WKH� LQFHQWLYHV� IRU� FLWL]HQV� WR

HQJDJH� LQ� QHZ�SDUWLFLSDWRU\� RSSRUWXQLWLHV��7RR� RIWHQ�� QHZ� DUUDQJHPHQWV� IRU� FRQVXOWDWLRQ� DQG� GLDORJXH

ZLWK� SROLF\�PDNHUV� UHSUHVHQW� D� WLPH� GUDLQ� RQ� FLWL]HQV�� DQG� WKHUH� LV� OLWWOH� FRQFUHWH� HYLGHQFH� DERXW� ZKDW

FLWL]HQV�PLJKW�JDLQ�IURP�HQJDJLQJ�LQ�VXFK�SURFHVVHV�

��� %XLOGLQJ�RQ�WKH�VWUHQJWKV�RI�VXFFHVVIXO�LQLWLDWLYHV��NH\�HOHPHQWV�RI�HIIHFWLYH

FLWL]HQ�YRLFH�DQG�VWDWH�UHVSRQVH

3DUW���RI�WKLV�UHSRUW�KDV�HODERUDWHG�NH\�FRQGLWLRQV�IRU�HIIHFWLYHQHVV�IURP�VXFFHVVIXO�FLWL]HQ�YRLFH�DQG�VWDWH

UHVSRQVLYHQHVV�LQLWLDWLYHV��PRVW�RI�ZKLFK�DUH�VXJJHVWLYH�RI�DUHDV�IRU�GRQRU�VXSSRUW��7DEOH���VXPPDULVHV

WKHVH�ILQGLQJV�DQG�WKH�LPSOLFDWLRQV�IRU�GRQRU�VWUDWHJLHV�

7DEOH���6WUDWHJLHV�WR�VXSSRUW�FLWL]HQ�YRLFH�LQLWLDWLYHV

&RQGLWLRQV�IRU�HIIHFWLYH�FLWL]HQ�YRLFH
LQLWLDWLYHV

,PSOLFDWLRQV�IRU�GRQRU�VXSSRUW

%URDG�PHPEHUVKLS�EDVH�DQG�DOOLDQFHV
ZLWK�PLGGOH�FODVV�DQG�HOLWH�JURXSV
�VWUHQJWK�RI�QXPEHUV��DYRLGDQFH�RI
FKDUJHV�RI�EHLQJ�D�µQDUURZ¶�LQWHUHVW�JURXS�
VRFLDO�SURWHFWLRQ�SURYLGHG�E\�HOLWHV�

)RVWHU�HQFRXQWHUV�EHWZHHQ�GLIIHUHQW�FODVVHV�RI�VHUYLFH�XVHUV�
'HYHORS�DZDUHQHVV�RI�VKDUHG�LQWHUHVWV�DFURVV�FODVV�RU�ORFDOLWLHV
LQ�EHWWHU�TXDOLW\�VHUYLFHV�WR�GLVFRXUDJH�HOLWH�GURS�RXW��)RFXV
DWWHQWLRQ�RQ�EXLOGLQJ�DFFRXQWDELOLW\�PHFKDQLVPV�IURP�ZKLFK�DOO
FODVVHV�RI�XVHUV�FDQ�EHQHILW��L�H��DQWL�FRUUXSWLRQ�PHDVXUHV�
ULJKW�WR�LQIRUPDWLRQ�PHDVXUHV��HWF��

7HFKQLFDO�NQRZOHGJH��6RXQG�JUDVS�RI
WHFKQLFDO�DVSHFWV�RI�VHUYLFH�GHVLJQ�
ILQDQFLQJ��DQG�VXSSO\�±�HQDEOHV
FRQVWUXFWLYH�HQJDJHPHQW�RQ�PDWWHUV�RI
VHUYLFH�LPSURYHPHQW��RU�DELOLW\�WR�GHWHFW
PDOSUDFWLFH�LQ�GHOLYHU\�SDWWHUQV�

7UDLQLQJ�FLYLO�VRFLHW\�XVHUV¶�FRPPLWWHHV�RU�DGYRFDF\�JURXSV�LQ
WHFKQLTXHV�IRU�DVVHVVLQJ�VHUYLFH�TXDOLW\�±�L�H���KRZ�WR�MXGJH�WKH
TXDOLW\�RI�VRFLDO�VHUYLFHV��,QWURGXFWLRQ�RI�QHZ
WHFKQRORJLHV�PHWKRGV�IRU�PRQLWRULQJ�VHUYLFH�TXDOLW\�±�VXFK�DV
WKH�VHDOHG�WUDQVSDUHQW�VDPSOHV�RI�VXEVLGLVHG�FRPPRGLWLHV�LQ
,QGLD¶V�3XEOLF�'LVWULEXWLRQ�6\VWHP��5.6�H[DPSOH���6XSSRUW�IRU
FLWL]HQ�VSHFLDOLVWV�DGYLVLQJ�VXFK�JURXSV��±�VXFK�DV�FLYLO
HQJLQHHUV��PHGLFDO�SURIHVVLRQDOV��HWF��7UDLQLQJ�IRU�FLWL]HQV�LQ
EXGJHW�DQDO\VLV�

.QRZOHGJH�RI�RIILFLDO�SROLF\
GLVFRXUVHV�DQG�RI�HIIHFWLYH�DOWHUQDWLYH
GLVFRXUVHV��IUDPLQJ�FODLPV�DQG�GHPDQGV
LQ�WHUPV�ZKLFK�ILW�ZLWK�JRYHUQPHQW
REMHFWLYHV�

7UDLQLQJ�FLWL]HQV�LQ�DZDUHQHVV�RI�WKH�SROLF\�F\FOH��LQ�WKH�GDWD
V\VWHPV�XVHG�E\�RIILFLDOV��LQ�PRGHV�RI�SUHVHQWDWLRQ�ZKLFK
RIILFLDOV�ILQG�DFFHVVLEOH��,QWURGXFWLRQ�RI�QHZ��PRUH�GLUHFW�IRUPV
RI�SUHVHQWLQJ�LQIRUPDWLRQ�±�VXFK�DV�SDUWLFLSDWRU\�SRYHUW\
DQDO\VLV�

3XEOLFLW\��XVLQJ�WKH�PHGLD�IRU�QDPLQJ�
VKDPLQJ��EODPLQJ��SUDLVLQJ�

6XSSRUW�WR�LQGHSHQGHQW�PHGLD�HIIRUWV�WR�H[SRVH�SRRU�TXDOLW\
VHUYLFH�GHOLYHU\��RU�SRRU�IXQFWLRQLQJ�RI�DFFRXQWDELOLW\
LQVWLWXWLRQV�

$XWRQRP\��&UHGLELOLW\�RI�VRPH�FLWL]HQ
LQLWLDWLYHV�GHSHQGV�RQ�GHPRQVWUDWLQJ
LQGHSHQGHQFH�IURP�VWDWH�IXQGLQJ��HYHQ
GRQRU�IXQGLQJ��DQG�GLVWDQFH�IURP
SDWURQDJH�V\VWHPV�DQG�SROLWLFDO�SDUW\
LQIOXHQFH�

6XSSRUW�IRU�LQWHUQDO�FDSDFLW\�EXLOGLQJ�HIIRUWV�RI�FLYLO�VRFLHW\
JURXSV�±�FDSDFLW\�WR�JHQHUDWH�RSHUDWLQJ�IXQGV��GHYHORS�D�SDLG�
XS�PHPEHUVKLS�EDVH��DQG�SURYLGH�PHPEHUV�ZLWK�DQ�DOWHUQDWLYH
WR�UHOLDQFH�RQ�SDWURQDJH�QHWZRUNV��+RZHYHU��LQ�VRPH�FDVHV�
WKLV�PHDQV�GRQRU�QRQ�LQYROYHPHQW��DV�GRQRU�HQJDJHPHQW�PD\
XQGHUPLQH�WKH�OHJLWLPDF\�DQG�FUHGLELOLW\�RI�VRPH�JURXSV�LQ�WKH
H\HV�RI�WKHLU�PHPEHUV�DQG�RI�WKH�VWDWH�

7LPH��ORWV�RI�LW��DQG�VFDOH��VWDUWLQJ
VPDOO���WKH�µVXFFHVV�VWRULHV¶�KHUH�KDYH
WDNHQ�WLPH�WR�EXLOG�DQG�KDYH�LQFUHDVHG�LQ
VFDOH�RYHU�YHU\�PDQ\�\HDUV�

$YRLG�SXWWLQJ�SUHVVXUH�RQ�FLWL]HQV¶�JURXSV�WR�LQFUHDVH�LQ�VFDOH
WRR�UDSLGO\�
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6RFLDO�FDSLWDO���WKH�µVXFFHVV�VWRULHV¶�DUH
URRWHG�LQ�VRFLDO�PRYHPHQWV�DQG
RUJDQLVDWLRQV�ZKLFK�KDYH�EXLOW�WUXVW�DQG
PXWXDO�VXSSRUW�DPRQJVW�PHPEHUV�

$VVHVV�WKH�ORFDO�FRQWH[W�±�LV�WKHUH�DZDUHQHVV�RI�DQG�LQWHUHVW�LQ
QHZ�DFFRXQWDELOLW\�PHFKDQLVPV"�:KDW�NLQGV�DQG�OHYHOV�RI
VRFLDO�PRELOLVDWLRQ�H[LVW"�'R�QRW�DVVXPH�WKDW�DFFRXQWDELOLW\
LQLWLDWLYHV�FDQ�EH�WUHDWHG�DV�PHFKDQLVPV�WR�EH�µWUDQVSODQWHG¶�LQ
QHZ�FRQWH[WV�ZLWKRXW�FRQVLGHUDEOH�JURXQGZRUN�LQ�EXLOGLQJ
VRFLDO�DQG�RUJDQLVDWLRQDO�VXSSRUW��7KLV�LV�HVSHFLDOO\�WUXH�IRU�DQ\
µYRLFH¶�LQLWLDWLYHV�ZKLFK�LQYROYH�FRQIURQWDWLRQV�ZLWK�DXWKRULWLHV�±
VXFK�DV�DXGLWLQJ�ORFDO�VSHQGLQJ�

µ+RUL]RQWDO�VOLFH¶�VWUDWHJLHV
�FRRUGLQDWLRQ�RI�WKH�H[SUHVVLRQ�RI�YRLFH�E\
FLYLO�VRFLHW\�ZLWK�GHFLVLRQ�PDNLQJ
RFFDVLRQV�RU�HOVH�DFFRXQWDELOLW\�UHIRUPV�LQ
WKH�FRXQWHUSDUW�SXEOLF�VHFWRU�DJHQF\�

:KHUH�IRUXPV�RU�SURFHVVHV�DUH�FUHDWHG�IRU�FLWL]HQ�VWDWH
GLDORJXH�RU�FRQVXOWDWLRQ��WKHVH�VKRXOG�EH�OLQNHG�WR�SODQQHG
GHFLVLRQ�PDNLQJ�PRPHQWV��$OWHUQDWLYHO\��WKH\�FDQ�EH�OLQNHG�WR
DFFRXQWDELOLW\�DQG�HIILFLHQF\�FKDQJHV�LQ�WKH�SXEOLF�VHFWRU
DJHQF\�LQYROYHG��H�J���WKH�3DUWLFLSDWRU\�3RYHUW\�$VVHVVPHQW
SURFHVV�LQ�8JDQGD�FRLQFLGHG�ZLWK�SODQQLQJ�IRU�SRYHUW\
UHGXFWLRQ�LQ�WKH�0LQLVWU\�RI�)LQDQFH�DQG�(FRQRPLF�3ODQQLQJ�
DQG�JHQHUDO�HIILFLHQF\�UHVSRQVLYHQHVV�UHIRUPV�WKHUH��

)RUPDO�VWDQGLQJ�DQG�D�UHJXODU
SUHVHQFH�IRU�FLWL]HQV¶�JURXSV�LQ
VHUYLFH�TXDOLW\�RYHUVLJKW�DJHQFLHV��D
IRUPDO�SUHVHQFH�LQ�SROLF\�PDNLQJ�DUHQDV
RU�LQVWLWXWLRQV�RI�SXEOLF�VHFWRU�RYHUVLJKW�WR
VFUXWLQLVH�TXDOLW\�RI�VHUYLFHV��DQG�D
FRQWLQXRXV�SUHVHQFH�IRU�WKHVH�FLYLO�VRFLHW\
REVHUYHUV�LQ�WKH�DJHQF\¶V�ZRUN�LPSURYHV
WKH�IORZ�DQG�TXDOLW\�RI�GLDORJXH��DQG
HQGRZV�WKH�FLWL]HQ�SDUWLFLSDQWV�ZLWK�PRUH
OHJLWLPDF\�DQG�SRWHQWLDO�LQIOXHQFH�

(VWDEOLVK�IRUXPV�IRU�FLYLO�VRFLHW\�VWDWH�GLDORJXH�RQ�SROLF\�
PDNLQJ�RU�DFFRXQWDELOLW\�ZKHUH�FLYLO�VRFLHW\�JURXSV�ZRXOG�KDYH
IRUPDO�VWDQGLQJ�DQG�ZKHUH�WKHUH�ZRXOG�EH�VWUXFWXUHG��UHJXODU
HQFRXQWHUV�EHWZHHQ�FLWL]HQV�DQG�VWDWH�RIILFLDOV��)RU�WKH�FLWL]HQV¶
JURXSV�WR�EH�VHHQ�DV�OHJLWLPDWH�E\�RIILFLDOV��PHFKDQLVPV�QHHG
WR�EH�LQ�SODFH�WR�GHPRQVWUDWH�WKH�UHSUHVHQWDWLYHQHVV�DQG
FUHGLELOLW\�RI�FLWL]HQV¶�JURXSV�±�H�J���WUDQVSDUHQF\�DERXW
PHPEHUVKLS�DQG�IXQGLQJ�EDVH��HWF�

6WDWXWRU\�ULJKWV�WR�NQRZ�DQG�ULJKWV�WR
UHGUHVV��FLWL]HQV�DUH�PRVW�HIIHFWLYH�DW
HQFRXUDJLQJ�KLJK�TXDOLW\�VHUYLFH�GHOLYHU\
ZKHUH�WKH\�KDYH�IXOO�LQIRUPDWLRQ�DERXW
EXGJHWV��SROLF\�FKRLFHV��UHJXODWLRQV�
GHOLYHU\�PHFKDQLVPV��HWF��DQG�ZKHUH�WKH\
FDQ�OLWLJDWH�LQ�WKH�HYHQW�RI�SRRU�TXDOLW\
VHUYLFH�GHOLYHU\�

6XSSRUW�WKH�GHYHORSPHQW�RI�ULJKW�WR�LQIRUPDWLRQ�OHJLVODWLRQ�
DQG�VXSSRUW�HIIRUWV�WR�SRSXODULVH�WKH�XVH�RI�VXFK�OHJLVODWLRQ�E\
RUGLQDU\�SHRSOH��6XSSRUW�WKH�HVWDEOLVKPHQW�RI�FRPSODLQWV
SURFHGXUHV�LQ�VHUYLFH�DJHQFLHV��DQG�FOHDU�UXOHV�RQ�UHGUHVV
PHDVXUHV��,GHQWLI\�DUHDV�RI�SXEOLF�VHUYLFH�SURYLVLRQ�ZKHUH
FLWL]HQV�PLJKW�OLWLJDWH�HIIHFWLYHO\�LQ�WKH�HYHQW�RI�SRRU�TXDOLW\
GHOLYHU\�

7DEOH���6WUDWHJLHV�WR�VXSSRUW�VWDWH�UHVSRQVLYHQHVV�LQLWLDWLYHV

&RQGLWLRQV�IRU�HIIHFWLYH�VWDWH�UHVSRQVLYHQHVV�LQLWLDWLYHV ,PSOLFDWLRQV�IRU�GRQRU�VXSSRUW

,QWHUQDO�FKDPSLRQV�UHIRUP�HQWUHSUHQHXUV��KLJK�OHYHO
DGYRFDWHV�RI�EHWWHU�FOLHQW�IRFXV�DQG�UHVSRQVLYHQHVV�LQ�SXEOLF
VHUYLFHV�DUH�HVVHQWLDO�IRU�WKH�VXFFHVV�RI�UHVSRQVLYHQHVV
PHDVXUHV�

,GHQWLI\�DQG�VXSSRUW�FKDPSLRQV�WKURXJK
VSHFLDO�WUDLQLQJ��DZDUGV��OHDGHUVKLS
SURJUDPPHV��HWF��&UHDWH�LQFHQWLYHV�DQG
RSSRUWXQLWLHV�IRU�FRQWDFWV�EHWZHHQ�LQVLGHU
FKDPSLRQV�DQG�H[WHUQDO�FLYLO�VRFLHW\�DFWRUV
ZRUNLQJ�IRU�WKH�VDPH�JRDOV�

([WHUQDO�SUHVVXUH��PRELOLVHG�FRQVWLWXHQFLHV�GHPDQGLQJ
FKDQJH�LQ�VHUYLFH�TXDOLW\�FDQ�VXSSRUW�FOLHQW�IRFXV�UHIRUPV�LQ
SXEOLF�VHUYLFH�DJHQFLHV�

,GHQWLI\�FLYLO�VRFLHW\�FULWLFV��FRQVWLWXHQFLHV�RI
VHUYLFH�XVHUV��PHGLD�JURXSV�HWF��ZKLFK�FDQ
UDLVH�DZDUHQHVV�RI�SUREOHPV�LQ�VHUYLFH
GHOLYHU\�DQG�VXSSRUW�UHIRUP�HIIRUWV�

µ9HUWLFDO�VOLFH¶�VWUDWHJLHV��UHIRUPV�DW�WKH�WRS�RI�SXEOLF
VHUYLFH�DJHQFLHV�PXVW�EH�PLUURUHG�E\�FKDQJHV�DW�DOO�OHYHOV�RI
WKH�DJHQF\��DQG�LGHDOO\��E\�SDUDOOHO�FKDQJHV�LQ�RWKHU�SDUWV�RI
WKH�SXEOLF�VHUYLFH�

&RRUGLQDWH�UHIRUP�PHDVXUHV�DW�GLIIHUHQW
OHYHOV�RI�WKH�VDPH�EXUHDXFUDF\�

,QFHQWLYH�V\VWHPV�UHZDUGLQJ�SDUWLFLSDWRU\�SURFHVVHV
DQG�FOLHQW�IRFXV��UHSRUWLQJ��PRQLWRULQJ��DQG�DFFRXQWDELOLW\
V\VWHPV�LQ�SXEOLF�VHUYLFH�DJHQFLHV�VKRXOG�UHZDUG
SHUIRUPDQFH�ZKLFK�SURGXFHV�VDWLVILHG�FOLHQWV��DQG�ZKLFK
LQFUHDVHV�FOLHQW�SDUWLFLSDWLRQ�LQ�GHWHUPLQLQJ�WKH�QDWXUH�
TXDOLW\��DQG�FRVW�RI�VHUYLFHV�

5HYLHZ�LQFHQWLYH�V\VWHPV��,QWURGXFH
UHVXOWV��DQG�FOLHQW�IRFXV�LQWR�SHUIRUPDQFH
DVVHVVPHQW�SURFHGXUHV��(QVXUH��ZKHUH
DSSURSULDWH��WKDW�LQGLFDWRUV�RI�SDUWLFLSDWLRQ
DUH�LQFOXGHG�LQ�WKH�OLVW�RI�GHVLUDEOH�UHVXOWV�
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,QYROYHPHQW�RI�IURQW�OLQH�ZRUNHUV�LQ�SROLF\�PDNLQJ�DQG
SODQQLQJ�VHUYLFH�GHOLYHU\��DV�WKH�SURYLGHUV�LQ�FORVHVW
FRQWDFW�ZLWK�FOLHQWV��IURQW�OLQH�ZRUNHUV�DUH�LQ�WKH�EHVW�SRVLWLRQ
WR�LPSURYH�FOLHQW�H[SHULHQFHV�RI�SXEOLF�VHUYLFH�GHOLYHU\��DQG
DOVR�WR�FKDQQHO�LQIRUPDWLRQ�DERXW�FOLHQW�QHHGV�EDFN�WR�WKH
SROLF\�PDNLQJ�OHYHO�

5HYLHZ�DQG�LPSURYH�FRQGLWLRQV�IRU�IURQW�OLQH
ZRUNHUV�±�LQFOXGLQJ�OHYHOV�RI�SD\�DQG
EHQHILWV��ZRUNLQJ�FRQGLWLRQV��%XLOG�DQ�HVSLULW
GH�FRUSV�ZKLFK�FHQWUHV�RQ�FKDQJLQJ�WKH
LPDJH�RI�WKH�SXEOLF�VHUYLFH�DJHQF\�DV�DQ
HIILFLHQW�DQG�UHVSRQVLYH�RUJDQLVDWLRQ�

([WHUQDO�DQG�ORFDO�PRQLWRULQJ�V\VWHPV��VHUYLFH�XVHUV
IURP�WKH�JUDVVURRWV�DUH�DEOH�WR�EULQJ�LPSRUWDQW�ORFDO
NQRZOHGJH�WR�PRQLWRULQJ�DQG�UHJXODWRU\�SURFHVVHV�

,QYROYH�ORFDO�OHYHO�VHUYLFH�UHFLSLHQWV�LQ�WKH
ZRUN�RI�UHJXODWRU\�RU�PRQLWRULQJ�DJHQFLHV�
)RUP�VHUYLFH�XVHU�JURXSV�DQG�HTXLS�WKHP
ZLWK�SRZHUV�WR�GHPDQG�DQG�VHFXUH
LQIRUPDWLRQ�DERXW�VHUYLFH�IXQGLQJ�DQG
GHOLYHU\�SDWWHUQV�

/LQNLQJ�DJHQF\�LQFRPH�WR�SHUIRUPDQFH��LQ�VRPH�FDVHV�
XVHU�IHHV�ZKLFK�GLUHFWO\�FRYHU�RSHUDWLQJ�FRVWV�DQG�ERQXVHV�IRU
VHUYLFH�VWDII�FDQ�WULJJHU�EHWWHU�FOLHQW�IRFXV�

,QYHVWLJDWH�FDSDFLW\�RI�FOLHQWV�WR�SD\�IRU
VHUYLFHV��DQG�H[DPLQH�KRZ�IDU�WKH�IHHV�FDQ
QRW�RQO\�FRYHU�RSHUDWLQJ�FRVWV�EXW
FRQWULEXWH�WR�VDODU\�ERQXVHV�IRU�VWDII��/LQN
IHH�SD\PHQW�E\�FOLHQWV�WR�ULJKWV�WR
SDUWLFLSDWH�LQ�RYHUVLJKW�FRPPLWWHHV��VXFK�DV
3DUHQW�7HDFKHU�$VVRFLDWLRQV�LQ�SULPDU\
VFKRROV��

,QYHVWPHQW�LQ�DWWLWXGLQDO�FKDQJH��LI�OLQNHG�WR�FKDQJHV�LQ
DFFRXQWDELOLW\�V\VWHPV�RU�SHUIRUPDQFH�PHDVXUHPHQW��WUDLQLQJ
LQ�DWWLWXGH�DQG�EHKDYLRXUDO�FKDQJH�FDQ�SURGXFH�JUHDWHU
UHVSRQVLYHQHVV�

/LQN�WUDLQLQJ�RI�SXEOLF�VHUYDQWV�LQ�DZDUHQHVV
RI�FOLHQW�SUREOHPV��LQ�SDUWLFLSDWRU\
WHFKQLTXHV��HWF��WR�FKDQJHV�LQ�SHUIRUPDQFH
DVVHVVPHQWV�ZKLFK�YDOXH�UHVXOWV��FOLHQW
IRFXV��DQG�UHVSRQVLYH�EHKDYLRXU�

��� 9DULDWLRQV�LQ�YRLFH�DQG�FOLHQW�IRFXV�E\�VHFWRU�DQG�OHYHO�RI�VHUYLFH

,Q�7DEOH��� �VHFWLRQ�����RI� WKLV� UHSRUW��ZH�VXJJHVWHG� WKDW�YDULDWLRQV� LQ� WKH� FDSDFLW\�RI� FOLHQWV� WR� H[SUHVV

YRLFH�� RU� LQ� WKH� ZLOOLQJQHVV� RI� SURYLGHUV� WR� GHYHORS� EHWWHU� FOLHQW� IRFXV�� YDULHG� E\� VHFWRU� DQG� OHYHO� RI

VHUYLFH��7KHVH�YDULDWLRQV�FDQ�EH�H[SODLQHG�E\�D�UDQJH�RI�IDFWRUV�� LQFOXGLQJ�VHUYLFH�FKDUDFWHULVWLFV��VXFK�DV

WKH� FRPSOH[LW\� RI� WKH� WHFKQRORJ\� LQYROYHG� LQ� WKH� VHUYLFH�� WKH� UHPRWHQHVV�� JHRJUDSKLFDO�� VRFLDO� DQG

HGXFDWLRQDO�� RI� SURYLGHUV�� WKH� H[WHQW� WR�ZKLFK� WKH� VHUYLFH� LV� D� VKDUHG� FRPPRQ� JRRG�RU� DQ� LQGLYLGXDOO\

FRQVXPDEOH�SURGXFW��WKH�VRFLDO�DQG�HQYLURQPHQWDO�FRQVHTXHQFHV�RI�GUDPDWLF�VHUYLFH�EUHDN�GRZQ��DQG�VR

RQ��9DULDWLRQV�LQ�YRLFH�DQG�FOLHQW�IRFXV�ZHUH�DOVR�H[SODLQHG�E\�FOLHQW�FKDUDFWHULVWLFV�²�WKH�VRFLDO�VWDWXV�RI

FOLHQWV�� WKHLU� JHRJUDSKLF� FRQFHQWUDWLRQ�� DQG�ZKHWKHU� WKH\� KDYH� D� VXVWDLQHG� RU� RQH�RII� UHODWLRQVKLS�ZLWK

SURYLGHUV�

7KHVH�REVHUYDWLRQV�KDYH�LPSOLFDWLRQV�IRU�WKH�ZD\V�LQ�ZKLFK�GRQRUV�FDQ�VXSSRUW�YRLFH�RU�FOLHQW�IRFXV

LQLWLDWLYHV��7\SHV�RI�VHUYLFH�DQG�WKH�ZD\V�WKH\�DUH�GHOLYHUHG�FDQ�EH�DVVHVVHG�XVLQJ�7DEOH���DV�D�JXLGH��DQG�D

MXGJHPHQW� FDQ� WKHQ�EH�PDGH� DERXW� WKH� DSSURSULDWH� LQVWLWXWLRQDO� DUHQD� DW�ZKLFK� WR� IRFXV��)RU� LQVWDQFH�

ZKHUH�WKHUH�LV�FOHDU�GHPDQG�IRU�DQG�LQWHUHVW�LQ�SDUWLFLSDWLRQ�E\�XVHUV�LQ�GHWHUPLQLQJ�VHUYLFH�TXDOLW\�²�DV�LQ

SDUHQWV·�LQWHUHVW�LQ�VFKRRO�RSHUDWLRQV�²�WKHUH�ZLOO�EH�PRUH�PLOHDJH�WR�EH�KDG�LQ�VWUHQJWKHQLQJ�WKH�SRZHUV

RI�PRQLWRULQJ�DQG�VHUYLFH�TXDOLW\�DQDO\VLV�DPRQJ�XVHUV�JURXSV��%XW�ZKHUH�XVHUV�LQWHUDFW�LQIUHTXHQWO\�DQG

UHOXFWDQWO\�ZLWK�SURYLGHUV�²�DV�LQ�VHFRQGDU\�DQG�WHUWLDU\�OHYHO�KHDOWK�VHUYLFHV��SROLFH�DQG�VHFXULW\�VHUYLFHV�

RU�SHUKDSV� HYHQ� LQ� UHODWLRQ� WR� ORFDO� JRYHUQPHQW� ²� GRQRUV�PLJKW� EHWWHU� IRFXV� WKHLU� DFWLRQV� RQ�EXLOGLQJ

UHVSRQVLYHQHVV� DQG� FOLHQW� IRFXV� LQ� VHUYLFH� SURYLGHUV�� 7KLV� FRXOG� EH� GRQH� WKURXJK� LPSURYLQJ� LQWHUQDO

DFFRXQWDELOLW\� PHFKDQLVPV�� GHVLJQLQJ� SHUIRUPDQFH� DVVHVVPHQW� V\VWHPV� ZKLFK� UHZDUG� FOLHQW� IRFXV�
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EXLOGLQJ� D� VWURQJHU� VHQVH� RI� DJHQF\� SXUSRVH� DQG� LGHQWLW\�� DQG� LQYHVWLQJ� LQ� DWWLWXGLQDO� DQG� EHKDYLRXUDO

FKDQJH��SDUWLFXODUO\�ZKHQ�WKLV�LV�OLQNHG�WR�FKDQJHV�LQ�LQFHQWLYH�V\VWHPV�

��� /LPLWV�WR�SDUWLFLSDWLRQ

7ZR�LPSRUWDQW�FDYHDWV�DUH� LQ�RUGHU��)LUVW��QRW�DOO� VHUYLFHV�DQG� LVVXHV�DUH�DPHQDEOH� WR�GLUHFW�FLWL]HQ�HQJDJHPHQW�DQG

SDUWLFLSDWLRQ�� $OWKRXJK� FLWL]HQ� SDUWLFLSDWLRQ� LQ� VHUYLFH� GHVLJQ�� GHOLYHU\�� DQG� PRQLWRULQJ� SURPLVHV� WKH

EHQHILWV�RI� LPSURYHG� LQIRUPDWLRQ� IORZV�DERXW�FOLHQW�QHHGV��JUHDWHU� WUDQVSDUHQF\�� DQG� LQ� WKH� HQG��EHWWHU

DFFRXQWDELOLW\��WKHUH�DUH�VRPH�VHUYLFHV�ZKHUH�GLUHFW�FLWL]HQ�HQJDJHPHQW�LV�HLWKHU�QRW�GHVLUDEOH�RU�SRVVLEOH�

2WKHU�FRQFHUQV��VXFK�DV�HIILFLHQF\��SULYDF\��DQG�FRQILGHQWLDOLW\��FDQ�OLPLW�WKH�VFRSH�IRU�FLWL]HQ�HQJDJHPHQW

�WKRXJK�WKH�QHHG�IRU�¶SULYDF\�DQG�FRQILGHQWLDOLW\·�LV�RIWHQ�H[DJJHUDWHG�LQ�RUGHU�WR�NHHS�FLWL]HQV�DW�ED\��DQG

VR�PXVW�EH�H[DPLQHG�FULWLFDOO\���'RQRUV�QHHG�QRW�LQIHU�IURP�WKLV��KRZHYHU��WKDW�VHUYLFHV�LQ�ZKLFK�FLWL]HQ

YRLFH�LV�QHFHVVDULO\�UHPRWH�DUH�QRW�ZRUWK\�RI�VXSSRUW�

6HFRQG��FLWL]HQ�SDUWLFLSDWLRQ�LV�QRW�DOZD\V�GHVLUHG�E\�FLWL]HQV��RU�QHFHVVDULO\�GHVLUDEOH��&LWL]HQ�HIIRUWV�WR�LPSURYH

VWDWH� DFFRXQWDELOLW\� WR� VHUYLFH� XVHUV� DUH� QRW� PRUH� GHPRFUDWLF�� PRUH� DSSURSULDWHO\� GHVLJQHG�� RU� PRUH

HIIHFWLYH�WKDQ�SXEOLF�VHFWRU�UHVSRQVLYHQHVV�LQLWLDWLYHV�VLPSO\�E\�YLUWXH�RI�WKH�IDFW�WKDW�WKH\�FRPH�IURP�FLYLO

VRFLHW\��&LYLO�VRFLHW\�JURXSV�ZKLFK�DFW�DV�EURNHUV�IRU�WKH�SRRU�PD\�ODFN�D�GHPRFUDWLF�PDQGDWH��DQG�RIWHQ

VXIIHU�IURP�WKHLU�RZQ�DFFRXQWDELOLW\�GHILFLWV��7KH\�DUH�DOVR�RIWHQ�JHRJUDSKLFDOO\�FRQILQHG�� OLPLWHG� LQ�WKH

UDQJH�RI�LQWHUHVWV�WKH\�FDQ�EURNHU��DQG�KHQFH�FDQQRW�KDYH�WKH�VDPH�QDWLRQ�ZLGH�LPSDFW�DV�D�SXEOLF�VHFWRU

HIIRUW�FDQ��)LQDOO\��FLWL]HQV·�LQWHUHVW�LQ�DQG�FDSDFLW\�IRU�SDUWLFLSDWLRQ�LV�QHFHVVDULO\�OLPLWHG�E\�WLPH��LQWHUHVW�

DQG� WKHLU�ZRUN�DQG�VRFLDO� FRPPLWPHQWV�� ,W�PXVW�QRW�EH�DVVXPHG� WKDW� FLWL]HQV�SUL]H�GLUHFW�SDUWLFLSDWLRQ

RYHU� WKH� QRWLRQ� RI� LPSURYHG� UHVSRQVLELOLW\� DQG� WUXVWHHVKLS� DPRQJVW� SXEOLF� VHUYLFH� SURYLGHUV� ²� D

WUXVWHHVKLS�ZKLFK�HQDEOHV�FLWL]HQV� WR�ZLWKGUDZ�IURP�HYHU\GD\�SDUWLFLSDWLRQ�DQG� OHDYH� WKH�PRQLWRULQJ�RI

VHUYLFH�TXDOLW\�WR�SURIHVVLRQDOV�

��� 7KH�UHODWLRQVKLS�EHWZHHQ�SROLWLFV��YRLFH�DQG�UHVSRQVLYHQHVV

0DQ\� SDUWLFLSDWLRQ� DQG� UHVSRQVLYHQHVV� LQLWLDWLYHV� DUH� ODXQFKHG� ZLWK� VFDQW� FRQVLGHUDWLRQ� RI� WKHLU

UHODWLRQVKLS� WR� RWKHU� LQVWLWXWLRQV� DQG� SURFHVVHV� IRU� DUWLFXODWLQJ� YRLFH� RU� HQJLQHHULQJ� VWDWH� UHVSRQVH� ²

QDPHO\�� SROLWLFDO� SDUWLHV� DQG� SROLWLFDO� FRPSHWLWLRQ�� 7KH� UHVHDUFK� LQ� WKLV� UHSRUW� LQGLFDWHV� WKDW� SROLWLFDO

FRPSHWLWLRQ� VWURQJO\� LQIOXHQFHV� WKH� ZD\� FLWL]HQ� FRQFHUQV� DUH� DUWLFXODWHG� DQG� WKH� ZD\� SXEOLF� DJHQFLHV

UHVSRQG� �VHH�6HFWLRQ�������+RZHYHU�� WKH� UHODWLRQVKLS�EHWZHHQ�SROLWLFDO� FRPSHWLWLRQ�� WKH�QDWXUH�RI� YRLFH

LQLWLDWLYHV�� DQG� WKH� VXFFHVV� FKDQFHV� RI� UHVSRQVLYHQHVV� LQLWLDWLYHV�� LV� VWLOO� SRRUO\� XQGHUVWRRG�� DQG� PRUH

UHVHDUFK� LV�QHHGHG� LQ� WKLV�DUHD��7KH� LPSOLFDWLRQV�ZH�FDQ�GUDZ�IRU�GRQRUV�DUH�WKDW�DWWHQWLRQ�QHHGV� WR�EH

SDLG� WR� WKH� SROLWLFDO� HQYLURQPHQW� LQ� ZKLFK� YRLFH� DQG� UHVSRQVLYHQHVV� UHIRUPV� DUH� SURPRWHG�

5HVSRQVLYHQHVV�LQLWLDWLYHV�FDQ�EH�VWLOO�ERUQ�LI�SURPRWHG�LQ�LVRODWLRQ�IURP�HIIRUWV�WR�FKDOOHQJH�SDWURQDJH�

EDVHG�GLVWULEXWLRQ�V\VWHPV�PDQDJHG�E\�SDUWLHV�
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%LEOLRJUDSK\

$EOR�� (�� DQG� 5HLQLNND�� 5��� ������ ¶'R� %XGJHWV� 5HDOO\� 0DWWHU"� (YLGHQFH� IURP� 3XEOLF� 6SHQGLQJ� RQ

(GXFDWLRQ�DQG�+HDOWK�LQ�8JDQGD·��:RUOG�%DQN�3ROLF\�5HVHDUFK�:RUNLQJ�3DSHU�������:DVKLQJWRQ��'�&��

:RUOG�%DQN

$YULW]HU��/���������¶&LYLO�VRFLHW\��SXEOLF�VSDFH�DQG�ORFDO�SRZHU��D�VWXG\�RI�WKH�SDUWLFLSDWRU\�EXGJHW�LQ�%HOR

+RULVRQWH� DQG� 3RUWR� $OHJUH·�� UHSRUW� IRU� WKH� ,'6�)RUG� )RXQGDWLRQ� SURMHFW�� ¶&LYLO� 6RFLHW\� DQG

'HPRFUDWLF�*RYHUQDQFH·��XQSXEOLVKHG�PLPHR��,'6

%ODFNEXUQ��-���������¶3DUWLFLSDWRU\�PHWKRGV�DQG�ORFDO�JRYHUQDQFH�HIIHFWLYHQHVV�LQ�%ROLYLD·��SDSHU�SUHVHQWHG

WR�,'6�ZRUNVKRS�¶6WUHQJWKHQLQJ�3DUWLFLSDWLRQ�LQ�/RFDO�*RYHUQDQFH·��,'6��-XQH�����

%ODLU�� +��� ������ ¶3DUWLFLSDWLRQ� DQG� DFFRXQWDELOLW\� DW� WKH� SHULSKHU\�� GHPRFUDWLF� ORFDO� JRYHUQDQFH� LQ� VL[

FRXQWULHV·��:RUOG�'HYHORSPHQW��9RO����1R������²��

%UDGHPDV��-���������¶7KH�DFFRXQWDELOLW\�RI�WKH�H[HFXWLYH�WR�WKH�OHJLVODWXUH·��,QWHUQDWLRQDO�$QWL�&RUUXSWLRQ

&RQIHUHQFH��,$&&���WK�,QWHUQDWLRQDO�$QWL�&RUUXSWLRQ�&RQIHUHQFH

&ODUNH��0��DQG�6WHZDUW��-��������&RPPXQLW\�*RYHUQDQFH��&RPPXQLW\�/HDGHUVKLS�DQG� WKH�1HZ�/RFDO�*RYHUQPHQW·�

/RQGRQ��-RVHSK�5RZQWUHH�)RXQGDWLRQ

&RPPRQZHDOWK� )RXQGDWLRQ�� ������&LWL]HQV� DQG� *RYHUQDQFH�� FLYLO� VRFLHW\� LQ� WKH� QHZ� PLOOHQLXP�� /RQGRQ�� 7KH

&RPPRQZHDOWK�)RXQGDWLRQ

'RYH��6��DQG�0RRUH��0���������¶7KH�LPSDFW�RI�,'6�OHQGLQJ�RQ�LQVWLWXWLRQDO�GHYHORSPHQW��WKH�%ROLYLD�FDVH·�

PLPHR��:DVKLQJWRQ��'�&���:RUOG�%DQN

(VFKHYHUUL�*HQW�� -��� ������7KH� 6WDWH� DQG� WKH� 3RRU�� SXEOLF� SROLF\� DQG� SROLWLFDO� GHYHORSPHQW� LQ� ,QGLD� DQG� WKH� 86�

%HUNHOH\��8QLYHUVLW\�RI�&DOLIRUQLD�3UHVV

)R[�� -��� ������ ¶&LYLO� VRFLHW\� DQG� SROLWLFDO� DFFRXQWDELOLW\�� SURSRVLWLRQV� IRU� GLVFXVVLRQ·�� SUHVHQWHG� DW�

¶,QVWLWXWLRQV�� $FFRXQWDELOLW\�� DQG� GHPRFUDWLF� *RYHUQDQFH� LQ� /DWLQ� $PHULFD·�� 8QLYHUVLW\� RI� 1RWUH

'DPH��0D\��²�

)UDVHU��1���������8QUXO\�3UDFWLFHV��SRZHU��GLVFRXUVH�DQG�JHQGHU�LQ�FRQWHPSRUDU\�VRFLDO�WKHRU\��0LQQHVRWD��8QLYHUVLW\

RI�0LQQHVRWD�3UHVV

*DYHQWD�� -���&UHHG��9��DQG�0RUULVVH\�� -��������� ¶6FDOLQJ�XS��SDUWLFLSDWRU\�PRQLWRULQJ�DQG�HYDOXDWLRQ�RI� D

IHGHUDO�HPSOR\PHQW�SURJUDP·��1HZ�'LUHFWLRQV�IRU�(YDOXDWLRQ��1R�����:LQWHU����²��

*RHW]��$�0���������¶$FFRXQWDELOLW\�WR�ZRPHQ�LQ�GHYHORSPHQW�VSHQGLQJ�DW�WKH�ORFDO�OHYHO��D�FRQFHSW�QRWH·�

SDSHU�SUHVHQWHG�WR�,'6�ZRUNVKRS�¶*HQGHU�DQG�$FFRXQWDELOLW\� LQ�3XEOLF�DQG�3ULYDWH�6HFWRUV·��,'6�

6HSWHPEHU�����

*RHW]��$�0��DQG�-HQNLQV��5���������¶+\EULG�IRUPV�RI�DFFRXQWDELOLW\��FLWL]HQ�HQJDJHPHQW�LQ�LQVWLWXWLRQV�RI

SXEOLF�VHFWRU�RYHUVLJKW�LQ�,QGLD·��3XEOLF�0DQDJHPHQW��IRUWKFRPLQJ

*UDQW��'�6��� ������ ¶$OORZLQJ� FLWL]HQ� SDUWLFLSDWLRQ� LQ� HQYLURQPHQWDO� UHJXODWLRQ�� DQ� HPSLULFDO� DQDO\VLV� RI

ULJKW�WR�VXH�DQG�ULJKW�WR�NQRZ�SURYLVLRQV�RQ�LQGXVWU\·V�WR[LF�HPLVVLRQV·��6RFLDO�6FLHQFH�4XDUWHUO\��9RO���

1R�������²��
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*URIPDQ�� %��� ������ ¶,V� 7XUQRXW� WKH� 3DUDGR[� WKDW� DWH� 5DWLRQDO� &KRLFH� 7KHRU\"·�� LQ� %�� *URIPDQ� �HG���

,QIRUPDWLRQ��3DUWLFLSDWLRQ��DQG�&KRLFH��0LFKLJDQ��8QLYHUVLW\�RI�0LFKLJDQ�3UHVV��$QQ�$UERU

³³�������¶3ROLWLFDO�(FRQRP\��'RZQVLDQ�SHUVSHFWLYHV·��LQ�5��(��*RRGLQ�DQG�+��'��.OLQJHPDQQ��HGV���$

1HZ�+DQGERRN�RI�3ROLWLFDO�6FLHQFH��2[IRUG��2[IRUG�8QLYHUVLW\�3UHVV

+LUVFKPDQ��$�2���������([LW��9RLFH�DQG�/R\DOW\��UHVSRQVHV�WR�GHFOLQH�LQ�ILUPV��RUJDQL]DWLRQV�DQG�VWDWHV��&DPEULGJH�

0$��+DUYDUG�8QLYHUVLW\�3UHVV

+RXW]DJHU��3���������¶&RDOLWLRQ�EXLOGLQJ�IURP�EHORZ��LQIOXHQFLQJ�SROLF\�DERYH·��'KDND��7KH�-RXUQDO�RI�6RFLDO

6WXGLHV��1R���

-RVKL��$��DQG�0RRUH��0���������¶7KH�PRELOLVLQJ�SRWHQWLDO�RI�DQWL�SRYHUW\�SURJUDPPHV·��,'6�'LVFXVVLRQ�3DSHU

�����%ULJKWRQ��,QVWLWXWH�RI�'HYHORSPHQW�6WXGLHV

0DLQZDULQJ��6���������5HWKLQNLQJ�3DUW\�6\VWHPV�LQ�WKH�7KLUG�:DYH�RI�'HPRFUDWL]DWLRQ��WKH�FDVH�RI�%UD]LO��6WDQIRUG�

6WDQIRUG�8QLYHUVLW\�3UHVV

0DQGHU��+���������¶'LUHFW�GHPRFUDF\�DQG�JUDP�VDEKDV�LQ�,QGLD��RI�UDQFLG�KRSHV�DQG�HPEDWWOHG�WHUULWRULHV·�

PLPHR

1DUD\DQ�� '��� &KDPEHUV�� 5��� 6KDK�� 0�.�� DQG� 3HWHVFK�� 3��� ������9RLFHV� RI� WKH� 3RRU�� FU\LQJ� RXW� IRU� FKDQJH�

:DVKLQJWRQ��'�&���:RUOG�%DQN

2·'RQQHOO�� *��� ������ ¶+RUL]RQWDO� $FFRXQWDELOLW\� LQ� 1HZ� 'HPRFUDFLHV·�� LQ� $�� 6FKHGOHU� HW� DO��� 7KH� 6HOI�

5HVWUDLQLQJ�6WDWH��SRZHU�DQG�DFFRXQWDELOLW\�LQ�QHZ�GHPRFUDFLHV��/RQGRQ��/\QQH�5HLQQHU

2VWURP��(���������*RYHUQLQJ�WKH�&RPPRQV��&DPEULGJH��&DPEULGJH�8QLYHUVLW\�3UHVV

6DZHU��0��DQG�-XSS�� -��������� ¶7KH� WZR�ZD\�VWUHHW��JRYHUQPHQW�VKDSLQJ�RI� FRPPXQLW\�EDVHG�DGYRFDF\·�

$XVWUDOLDQ�-RXUQDO�RI�3XEOLF�$GPLQLVWUDWLRQ��9RO����1R������²��

6FKHGOHU��$���������¶&RQFHSWXDOLVLQJ�$FFRXQWDELOLW\·��LQ�$��6FKHGOHU�HW�DO��7KH�6HOI�5HVWUDLQLQJ�6WDWH��SRZHU�DQG

DFFRXQWDELOLW\�LQ�QHZ�GHPRFUDFLHV��/RQGRQ��/\QQH�5HLQQHU


